
 

 

Speech 
 
Dear Brothers,  
May the Lord give you His peace! 
First of all: Welcome! I would like to thank you for your presence at this meeting of lay 

brothers to reflect on our being and what we do as lay brothers today in the Order, in the 
Church, and in today's world. 

I express my great joy and emotion at seeing so many brothers gathered here. 
I give special thanks to the Lord for allowing your presence today in this city of Assisi, 

so significant for us, since it was here that the great Franciscan adventure began, and we are 
here to joyfully experience this historic moment for our Order. 

Therefore, we wholeheartedly thank the God of Life for having allowed us, in His 
Providence, this meeting of brothers, for allowing us to prepare for it and guide it to this 
moment. 

From preparation, we move today to the celebration of this congress of lay brothers. Let 
us live it, therefore, as a sacred time that has been given to us. Let us allow the Spirit to be 
the protagonist, and we, His instruments, wishing to collaborate. 

Today we are fulfilling one of the mandates of the 2021 General Chapter, which states: 
"The Minister General, with his Definitory, in collaboration with the SGEM and the SGFS, will 
prepare an international meeting of lay brothers to chart a path regarding contemplation, formation, 
pastoral initiatives, and evangelization, which will indicate new ways of understanding our charism." 

The Provinces and Custodies were also asked to allow a path, a path that many of you 
have followed in your own Entities in the meetings prior to this international meeting. 
Today it is a reality, and we are gathered here in these lands where our life as minor brothers 
originated. 

 
Let us keep in mind that we have all made the same profession, both lay Friars Minor 

and priests, as stated in Article 5, paragraph 1 of the General Conventions: "The Friars, having 
reached a greater fullness through baptismal consecration and responding to the divine call, dedicate 
themselves totally to God, the most beloved, through the profession of obedience, poverty, and 
chastity, which they are to live according to the spirit of Saint Francis; and they establish a covenant 
with God and make their lives a sacrifice offered to God for the sake of charity." This is to indicate 
that all of us who profess this Rule of St Francis are called Friars Minor. 

Let us live this Congress in gratitude to God who has willed it, planned it, and is making 
it possible. Let us live it in the joy of meeting as brothers of the same Order and as 
representatives of all the Friars Minor throughout the world. Now we can say that we are a 
portion of the Order gathered here with great joy and also great responsibility, in fraternity 
and minority, to reflect on our mission as brothers and minors. We have certainly also 
arrived with many expectations, and we hope they will be fulfilled. 



 

 

Let us live this Congress as a great fraternity, feeling like brothers and putting all our 
effort into responding to God's grace and scrutinizing the ways of the Spirit for our Order 
today, and being clear about our mission as brothers and minors. 

Let us live in hope, because we are certain that God keeps his promises and "that all things 
work together for the good of those who love God" (Rom 8:28). We know this because we have 
experienced it. Therefore, we have the certain hope that, through this event, God wants to 
make known to us His plans for the good of our Order and our Church, and for a future full 
of hope. 

We celebrate this event as brothers: it will not be so much the documents that will 
determine the path, but rather the experience we live. The event itself will show us the way 
to become better brothers every day and strive for healthy and vigorous fraternities in the 
Spirit. We pray that this may be so. 

We know that this Congress of lay brothers is a great event, and we are convinced that 
we are not alone: we are here supported by the prayers and affection of so many brothers 
and sisters who pray for us. 

It is important to keep in mind that, above all, and with equal dignity, we are "lesser 
brothers." The differences do not refer to dignity but to ministry, that is, to the service we 
are called to perform. We are not all called to do the same thing; each brother has his 
ministry of service, but for all, without distinction, the instructions of St Francis in his Rule 
apply equally: to be brothers and indeed, lesser brothers. 

Religious life is the first and common vocation of all the friars minor. It receives its 
fullness in profession. It is important to ask ourselves in what concrete way we are called to 
put ourselves at the service of our entire fraternity and of the entire Church. 
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