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FOREWORD

Dear brothers, may the Lord give you peace!

I am happy to present to you the Final Document of the 2018 Plenary 
Council of the Order, beginning with a passage from the book of Revelation 
which we reflected on during lectio divina at the Council:

“I know you are enduring patiently and bearing up for my name’s sake, 
and you have not grown weary. But I have this against you, that you have 
abandoned the love you had at first. Remember then from what you have 
fallen, repent and do the works you did at first. Let anyone who has an 
ear listen to what the Spirit is saying to the churches.” (Rev 2:3-5;7).

What a strong and direct passage, flowing from the love of the Lord for 
his Church, in which he recognizes her perseverance, tenacity and fidelity in 
enduring persecution. At the same time, he reproaches her and corrects her 
because she has abandoned the intensity and freshness of her first love. Then 
he invites her to remember her fall, to be converted and to go back to the 
“works she did at first”.

The Lord also brought us on a similar journey, inviting us to listen to 
his voice coming to us today through the world, the Church and the Order; 
exhorting us to discern which path to take to renew our love for God, for each 
person and for everything he has created; urging us to go forth to undertake 
the work to which he calls us today.

This text is a Word that I hear addressed to me and to the whole Order. It 
asks us with power and insistence to be converted and return to our original 
passion, accepting the action of the Holy Spirit in us with the same openness 
and passion as our seraphic father Francis. Return to our first love!

Listening to the many talks and contributions during the PCO, I had the 
joyful realization that we Friars Minor are deeply anchored to the Gospel and 
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to the example of Jesus. And it is the Gospel that helps us to deepen our faith, 
our hope and our ability to love and to dream. It is the Gospel that invites us to 
draw on God’s passion for each one of us, so as to translate it into our concrete 
commitment to our brothers, the Church and the world. The strength and 
light for our ongoing conversion is the Gospel. All this will lead us to an active 
listening to our brothers, it will make us listen to the hopes, disappointments 
and dreams that each one brings with him.

Let us then allow the Spirit lead us to a renewed love for the Trinity and 
for the brothers of the Order. The Spirit will open us to hear the voice of God 
speaking in the world, and at the same time the voice that arises from the 
People of God and from all of creation. Let us allow ourselves to be brought 
back to our “first love”, to God and to the centrality of the Trinity in our lives 
— this love will then imbue our ways of thinking and acting.

This document is the fruit of the reflection of the Council Members  and 
of the General Definitory who have gone through a synodal process, coming 
up with a text that allows us to know more about our reality. It can help all of 
us to move into a listening, prayerful and reflective attitude, to discern and 
then identify concrete ways to go forth, responding with joy to the Lord who 
calls us to conversion, for a more authentic Franciscan life in a world that is 
changing so rapidly.

I hope this text allows everyone to go through the various steps indicated 
and to go even further. My desire is that all of you — all of the Entities, individual 
fraternities, and each brother — might continue the journey begun with the 
PCO and, in your turn, carry forward this process of listening, discernment, 
and going forth in the various contexts in which you live.

The document concludes with concrete proposals on three topics that we 
consider fundamental: our charismatic identity, young people and the care of 
our “common home”. This does not exclude also considering other issues that 
emerged in the PCO or others related to the context in which you live.

I therefore ask that each Entity of the Order and every single fraternity 
enter into this process and translate it into definite life choices.

Furthermore, I remind you that the PCO and this Document, which are 
the fruit of a process of listening and reading the signs of the times, are an 
important part of the journey towards the 2021 General Chapter, in which 
we will have to reflect, discern and decide on the life of the Order in the near 
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future, taking advantage of the opportunities that the Church and the world 
offer us.

Finally, I would like to express my gratitude to the Council Members for 
their commitment to preparing and carrying out this process that helped us 
listen and discern where the Spirit of God is speaking to the Order today.

 

Rome, 1 November 2018
All Saints’ Day

Br. Michael Anthony Perry, ofm
Minister General and Servant

Prot. 108545
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ABBREVIATIONS

A. Sacred Scripture 

1Sam 		  1st book of Samuel 
2Pt 		  2nd letter of Peter
Col 		  Letter to the Colossians 
Dt 		  Deuteronomy
Eph 		  Letter to the Ephesians
Heb 		  Letter to the Hebrews
Is 		  Isaiah 
Jer 		  Jeremiah 
Jn 		  Gospel of John 
Lev 		  Leviticus
Lk 		  Gospel of Luke
Mk 		  Gospel of Mark
Mt		  Gospel of Matthew
Rev		  Revelation
Rom		  Letter to the Romans
Ps 		  Psalm
Wis 		  Book of Wisdom
 

B. Writing of Saint Francis of Assisi

2Lf    		  Letter to the Faithful (2nd version)
2Test 		  Testament (1226)
Adm		  Admonitions
Cant 		  Canticle of the creatures 
LOrd   		  Letter to the entire Order
Rb    		  Later Rule (1223)
Rnb   		  Earlier Rule (1221)
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C. Biographies of Saint Francis of Assisi 

1Cel 		  Life of Saint Francis [First Life], 
		  by Thomas of Celano.
2Cel		  The Remembrance of the Desire of a Soul 
		  [Second Life], by Thomas of Celano.
LegM 		  The Major Legend of Saint Francis, 
		  by Bonaventure of Bagnoregio.
Fior 		  The Little Flowers of Saint Francis
LegPer 		  The Legend of Perugia 

D. Other 

GGCC/10    	 General Constitutions of the order of Friars Minor, 
		  Rome, 2010.
EEGG/10       	 General Statutes of the order of Friars Minor, 
		  Rome, 2010.
EG 		  Evangelii Gaudium –  Apostolic Exhortation 
		  of Pope Francis, 2013
GE 		  Gaudete et Exultate –  Apostolic Exhortation 
		  of Pope Francis, 2018
LS 		  Laudato si’ – Encyclical Letter of Pope Francis, 2015
RFF 		  Ratio Formationis Franciscanae
VC 		  Vita Consecrata – Apostolic Exhortation of 
		  Pope John Paul II, 1996



INTRODUCTION

1.  The Plenary Council of the Order (PCO), held in Nairobi in June 
2018, wanted to hear what the Spirit is saying to the Order today. In order 
to encourage a broad and profound listening to the Spirit, we had an earlier 
consultation with the Council Members: using different data collection 
procedures; studying current issues of the world, of the Church and of the 
Order; processing the data collected and presenting it in summary form during 
the PCO in its first listening phase. During the PCO, the Council Members 
reflected, exchanged ideas and discerned the main topics presented in the 
presentations from the Conferences. There was a large collection of ideas and 
observations concerning various topics, which were then systematized by a 
commission of the General Definitory as the basic text for this document.

2.  The methodology chosen was based on the “listening-discerning-
going forth” method, with the aim of involving every confrere of the Order in 
knowledge, discernment and concrete actions; in listening to what the Spirit 
is telling us today; in communal choices that help to revive the authenticity of 
our charism in the different parts of the world.

3.  The Council Members highlighted some of the most important topics 
of the reality in which we live today. In the present text we will refer to issues 
that concern the life of the Order, reporting what is most relevant and that 
which challenges our life as brothers. Naturally everyone can read what is 
reported in full in the Conference reports.

4.  What emerged from the reports and discussions is that rapid change is 
taking place all over the world, the immediate consequence of globalization, 
in an age of “fluidity” that has taken on global dimensions. From the analysis 
of the different contexts in the various continents where we are present, very 
positive aspects emerged — such as growth in the appreciation of human 
dignity; the spread of the desire for freedom in general; religious freedom; 
equality; acceptance of religious, political and cultural pluralism. We also 
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noticed a greater awareness of the urgency to love and care for creation, 
seeing our “common home” as a gift from God. At the same time, we saw how 
tolerance of injustice has decreased, even though economic globalization is 
causing an increase in social inequality in every part of the world and social 
injustices are becoming more profound. Finally, another phenomenon noted 
at a world level is that of migration, resulting from multiple causes, and which 
produces migrants and refugees in many parts of the world today.

5.  In this context of profound change, it emerged from the reports that the 
role of religion in society is being challenged. The growth of individualism has 
also led to the growth of an assumption of an increasingly individualistic and 
privatized way of living their experience of Christian faith on the part of many. 
It was noted that the Church has lost a lot of credibility in many countries of 
Europe, North America, Australia and New Zealand. One of the greatest social 
changes that we see today in the majority of continents where Christianity was 
almost the only religion, is religious pluralism. This occurs not only because 
of the arrival of migrants and refugees, but also because of the overlapping of 
different ways of perceiving life.

6.  When looking at the person and the magisterium of Pope Francis, 
the Council highlighted that he is an example to us and calls us to a renewed 
option for the poor and the excluded of society. He calls us to be an outgoing 
Church committed to the poorest and caring for our “common home”. His 
enthusiasm for a renewal of the Church is shared and embraced by many 
Christians, both in Europe and in North America. However, in some areas the 
Church is resisting being challenged or entering into dialogue with the Pope’s 
call, showing little or no interest in Evangelii Gaudium, Laudato si’, and Amoris 
Laetitia.

7.  Looking at the statistics, one can see that the Church is moving, and 
the number of baptized Catholics is growing. This can be studied further by 
reading the report published by the Vatican Secretariat of State in the Pontifical 
Yearbook 2017, available on the website:

https://press.vatican.va/content/salastampa/it/bollettino/
pubblico/2017/04/06/0222/00505.html (visited on 29.06.2018).

8.  “The number of baptized Catholics has grown at the global level, going 
from 1,272 million in 2014 to 1,285 million in 2015, with a relative increase 
of 1%.” However, we can see this growth occurring in some continents while 
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in others we see a decrease. In fact, since 2010, in Africa there has been an 
increase of 19.4% of baptized Catholics, 9.2% in Asia, 6.7% in America, while 
in Europe and in Oceania there is a certain stability, even though there was a 
decrease of around 1.5%.

9.  With regard to male religious life, professed non-priest religious are 
decreasing slightly at the global level, with a greater decrease in Europe, 
America and Oceania, and some growth in Africa and Asia. Religious priests 
are “down in Europe and Oceania, showing a significant decline also in the 
American continent, where they total just over 38 thousand in 2015, from 
over 40 thousand in 2010”. On the other hand, “Africa, Central and Southern 
America and Southeast Asia saw their numbers increase from 2010 to 2015” 
(cf. the above website).
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PART I

LISTENING
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Listening to the reality and the signs of the times. Some texts for 
reflection.

10.  “The Friars Minor, embodied in the People of God, paying attention 
to the new signs of the times and responding to the conditions of a developing 
world, are always to be of one mind with the Church; they are to adopt as their 
own and foster as much as they can the Church’s undertakings and aims.”; 
“Through charity of the Spirit”, the friars “should voluntarily serve and obey 
one another” (Rnb V, 14); together they should seek out the signs of the will 
of the Lord God”; “The signs of the times are to be carefully examined and 
perceived in the light of the Gospel” (GGCC 4:1, 7:3, 102:2).

11.  “Ongoing formation enables the friar minor to assume a contemplative 
attitude capable of listening to God” (RFF 111).

12.  “Christians, immersed in the cares and concerns of this world but also 
called to holiness, need to discover in you purified hearts which in faith “see” 
God, people docile to the working of the Holy Spirit who resolutely press on in 
fidelity to the charism of their call and mission” (VC 109).

13.  During the PCO we looked at many complex issues concerning 
humanity, the Church and the Order. Here we report only what refers to the 
Order, presenting some key aspects that we believe are challenges to be faced 
at this time, as well as its positive characteristics. A treasure of inestimable 
good that reflects a light of Christ everywhere and is always greater than the 
various shadows.
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LISTENING TO THE REALITY OF THE 
OFM TODAY IN THE CONFERENCES

Life of the Friars Minor

14.  The Friars Minor today are present in 119 countries on all continents. 
In the latest statistics, from the end of 2017, we see the Order moving and 
changing. There are 13,153 Friars Minor distributed as follows: Eastern Europe 
2,399; Western Europe 3,725; North America 1,119; Latin America 3,228; Asia 
and Oceania 1,580; Africa and the Middle East 1,266. In comparison with 10 
years ago, the Order has decreased by 12.5%. In fact, at the beginning of 2008, 
the Friars Minor numbered 15,030, distributed as follows: Eastern Europe 
2,499; Western Europe 4,917; North America 1,616; Latin America 3,609; Asia 
and Oceania 1,301; Africa and the Middle East 1,088.

15.  The numbers indicate a larger decrease in North America (31% in 10 
years) followed by Western Europe (25% in 10 years). While growth continues 
in Africa, Asia and Oceania (18% in 10 years). Basically, we can see that the 
Order’s movement is following that of the Church.

16.  One of the principal signs of change in our fraternities in the 
Conferences of the Northern Hemisphere, and also in South America, though 
with less intensity, is aging and rapid numerical decline. The ever-greater 
difficulty of covering all the offices taken on, especially the pastoral care of 
parishes, is clear. This too has been a factor leading to individualistic lifestyles, 
with negative repercussions on the quality of fraternal life.

The Spiritual Life and Fraternal Life of the Friars Minor Today

17.  The survey into the Order of Friars Minor conducted in 2013 by 
Professor Renato Mion of the Sociology Institute at Rome’s Salesian University 
can also help us in this listening section. It highlighted various difficulties 
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that affect our spiritual and fraternal life. The following aspects emerged from 
listening to the friars.

Difficulty reading the signs of the times

18.  The survey shows that paying attention to the “signs of the times”, as 
a driving force and motivation for our personal spirituality, has been replaced 
by an emphasis on focussing on our immediate context, both geographical 
and personal, emphasizing a spirituality of everyday life. This is a choice being 
made especially by the youngest.

Difficulty in spiritual life

19.  There are very real signs of crisis in our spiritual life: insufficient 
attention to personal prayer (41%), something that is the greatest risk for our 
own faith life. It is accompanied by the real difficulty of an excessive workload 
(34%), which is not always accompanied by adequate support of good fraternal 
relations (30%) and of spiritual guidance by the Ministers and Guardians. 
There appears to be a widespread perception of a bourgeois lifestyle (26%) that 
compromises and increasingly risks weakening our very Franciscan identity 
(25%).

Difficulty in fraternal life

20.  The survey also shows problems in interpersonal relationships and 
significant uncertainties about vocational identity in the Order. A major 
problem affecting half (reported by 46%) of the friars across all the regions, 
is a lack of interpersonal communication. This communication between 
brothers is built on the individual daily interpersonal relationships that should 
be characterized by: simplicity of encounter; conversing about events; sharing, 
even at a personal level; straightforward exchanges; sharing viewpoints with 
ease; mutual familiarity; disclosing information about one’s life and one’s 
commitments.

21.  Additional worrying indicators concern the charismatic identity of 
the Franciscan vocation reported by 26% (with variations in the regions), and 
difficulties often associated with a poor life of faith and community prayer. 
There is also a strong clericalism in formation and mission (25.4%), as well as 
considerable influence from contemporary culture, with its scant esteem for 
religious life.
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22.  There are other risk factors such as lack of organization within the 
fraternity (23.6%), which can lead to a laissez faire attitude of “everything is 
allowed”. This can happen when the one in authority does not take on the 
responsibilities of management. This was reported by 44.9% of the younger 
(under 45) and by 33.1% of the older friars. Another emerging factor is the 
failure to share in decision making in the fraternity - 48.5% mentioned this as 
true in regard to choices involving the apostolate and pastoral activity.

Situations of Crisis

23.  We speak of crises such as: the difficulties concerning our identity 
as Friars Minor; the reduction of vocations; the abandonment of the Order 
by various confreres; unaddressed psychological and relational problems; the 
maintenance of burdensome structures; individualism; and clericalism. Some 
Entities try to overcome a clerical mentality through providing formation 
for lay friars and arranging meetings for them. The problem is all the more 
persistent when the clerics’ vision of themselves and their role is primarily 
as priests and only secondarily as friars. In many parts of the world the friars 
seek out the resources needed to finance their personal life without sharing 
these with the fraternity, and without approaching the fraternity for their own 
needs; they take the lifestyle of diocesan priests as their model. Moreover, if 
they are directly engaged in parish work, they tend to have difficulty in living 
fraternal life and a life of prayer.

24.  Another issue is the feeling of frustration experienced by various 
middle-aged friars. There is no clear identification with the Order and its 
charism in their life. On the other hand, there are many other brothers who 
look to the future with optimism, convinced that the Franciscan charism has 
much to offer the world today.

25.  Finally, in some Entities of the Order there is no plan for fraternity and 
mission. The majority of the friars are dedicated to pastoral ministry, but there 
is little involvement as a fraternity. Some Conferences are trying to promote a 
fraternal approach to the mission of each fraternity, so as to live and serve the 
parishes and shrines as Friars Minor, seeing fraternal life as the driving force of 
the apostolate. In any case, we can see from the reports that there is still much 
meaningful energy in the Friars Minor in all of the Conferences.
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The Presence of the Friars Minor

26.  One of the characteristics of the friars that is kept alive throughout 
the world, is their closeness to the people, regardless of the works they carry 
out. Welcoming, listening, accompaniment, helping, working, are all activities 
that characterize  the Order everywhere. It should also be added that the friars 
are appreciated, even in places where the Church has lost the trust of society. 
Without a doubt, the figure of Francis of Assisi accompanies the friars on 
every continent.

27.  In all the entities of Africa, Latin America, Asia and Oceania, there are 
parishes in poor areas and simple people are often involved as co-workers with 
the friars in their evangelizing mission, and as leaders in Catholic communities.

28.  In each Conference there are fraternities and friars present among the 
different groups of excluded persons — such as people with drug problems and 
other addictions, landless peasants in Brazil and Latin America, abandoned 
people, villages in the forests, etc.

29.  The presence of Friars Minor among the indigenous peoples of 
the Americas, Asia and Oceania is significant. They carry out fundamental 
evangelization activities, promoting their human and cultural rights, and 
sometimes offering the most basic forms of assistance.

30.  The significant presence of the friars in places of violence was cited, 
both in countries where there are conflicts and wars, and in those in which 
violence is caused by drug trafficking or criminal gangs. This happens for 
example in the Latin American Conferences, where the friars carry out their 
mission even under gunfire, at the risk of their own lives. Some of our Entities 
support centres of peace and reconciliation, offering a shining Christian 
witness arising from our charism. Unfortunately, it was also pointed out that 
sometimes there are forms of violence even within fraternities, such as in the 
exercise of power or in relationships within the community that are aggressive 
or even hostile. In this regard, we are called to make concrete choices and 
gestures of reconciliation and peace, starting firstly with ourselves, praying for 
the gift of conversion from God.
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Option for the Poor

31.  In every Conference Entity there are projects or activities for the poor. 
Those of a charitable nature such as Caritas, soup-kitchens, and dispensaries 
are more numerous. But there are also human-social development projects, 
such as microcredit groups, food banks, social canteens, cooperative non-
governmental organizations (NGOs) for development, palliative care 
hospitals, shelters for abandoned children or children who are wards from the 
legal system, homes of welcome for the homeless, friaries or parts of friaries 
given to drug users, migrants, or the elderly.

32.  There are formation houses, parishes and other presences inserted in 
very poor neighbourhoods or favelas that allow the friars to share the simple 
reality of very poor people.

33.  In Europe too, there are small fraternities in peripheral and 
disadvantaged neighbourhoods of the cities where the friars can share their 
lives and serve the people of God. Some of our friars live in the places and 
conditions in which the poor live, supporting them in their efforts to improve 
social conditions. In Central America, some formation houses have been set 
up in areas of great poverty and violence in Nicaragua, Guatemala and El 
Salvador.

34.  Each Franciscan Province in East Asia faces different challenges on the 
political, economic and religious levels. While the specific reality of political 
tension and conflict varies from country to country, the Franciscans are urged 
to promote peace, reconciliation and justice and also to pay attention to the 
poor and marginalized in society.

35.  In the English-speaking Conference, the Friars Minor also minister 
to those who are on the margins of society, especially the poor, the homeless, 
the migrants and the indigenous peoples. The Provinces of St. John the Baptist 
(Cincinnati), Santa Barbara (California) and Our Lady of Guadalupe (New 
Mexico) continue a tradition of more than a century offering pastoral care 
to Native Americans in Arizona and New Mexico. Many Provinces have 
continued a pastoral service in the historical African-American communities 
for decades.

36.  In Africa the Friars Minor are present and work in areas that are very 
poor. In circumstances of great social and political instability, where poverty 
and pandemic diseases are rife, social problems increase. There is a need to 
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create more and more structures that can help people have a more dignified 
life.

Welcoming Migrants and Refugees

37.  Faced with the serious situation of human movement in the region 
stretching from Central America to the United States, the Santa Maria de 
Guadalupe Conference provides temporary shelters for migrants and refugees 
passing through those territories, where they can find legal advice and health 
assistance for needs that may arise (hunger, violation of human rights, etc.). 
Two significant projects in Mexico are a shelter called “La 72. Casa per il 
Migrante” in Tabasco, which deals with almost 15,000 migrants and refugees 
each year, and the friars’ support for “Las Patronas”, a lay initiative that helps 
migrants in Veracruz. All of the Provinces of the Conference send friars in 
initial formation to “La 72” for periods ranging from one to six months.

38.  In Europe many friars are committed to welcoming migrants and 
refugees. In Italy, Provinces have tried to set up projects, designating entire 
friaries or parts of friaries for this work, and assisting the work of friars and 
lay people in welcoming these brothers and sisters. One of the particular 
characteristics of the South-Slavic Conference is the pastoral care of emigrants. 
Throughout the world (outside the territory of the Conference) there are 187 
parishes, missions, communities and Catholic Croatian centres. The number 
of Croatians abroad is estimated at around three million.

39.  In North America there are many initiatives for migrants and refugees. 
The Province of Canada is trying to revitalize a missionary approach since 
parish ministry is bringing the friars into close contact with immigrants. In 
the United States each province has friars or institutions that are dedicated 
to service and presence among new immigrants. The opening of fraternities 
based on Ite nuntiate brings the friars in contact with the needs of the poor 
and migrants. One of these fraternities is international and is on the border 
between the United States and Mexico. In recent years there have been many 
vocations from immigrant families.

40.  The Province of the Immaculate Conception in São Paulo in Brazil 
has established the Franciscan Solidarity Service (SEFRAS), which is an 
expression of welcoming the most vulnerable in society. It maintains a home 
for immigrants and refugees arriving from situations of conflict in Africa, the 
Middle East and Latin American countries.
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41.  Many Entities of the Conferences of Asia and Oceania are actively 
involved in responding to the challenges posed by migrants through the 
opening of “exodus homes” in their friaries and parishes.

Ecumenical and Interreligious Dialogue

42.  The presences of the Friars Minor in the Holy Land, Morocco, Turkey, 
Russia and Kazakhstan and in some countries of Africa, Asia and Oceania are 
signs of a witness to ecumenical and inter-religious dialogue. In fact, in each of 
the Conferences many friars are engaged in dialogue with cultures, with other 
Christian and religious faiths.

43.  In the Holy Land, ecumenical and inter-religious dialogue are very 
important and are emphasised. The faithful of all faiths and religions live side 
by side and often share the same places of work, education and, in the case of 
Christians, also of worship. This dialogue is often the only way to safeguard 
one’s identity and defend one’s rights within a society that is predominantly 
non-Christian. One of the most effective forms of dialogue is sharing at the 
level of Institutes of culture and education, such as in the Magnificat Institute, 
a music school, which is open to Jewish, Christian and Muslim teachers and 
students. In Egypt there is the Musky Franciscan Centre, in Cairo, specialising 
in Eastern Christian Studies.

44.  The friars living in Syria also often speak of an ecumenism of blood, 
because the Christians of the various faiths there have been united in their 
choice to remain faithful to Jesus Christ, often paying for this with their own 
blood.

45.  In the South Asian Conference the friars are active in processes 
of relieving tensions of different kinds — socio-political and religious 
fundamentalism, religious persecution, and ethnic conflicts. They act as agents 
of peace and harmony, building inter-religious communities and having open 
friaries as centers of welcome and peace. There are well-qualified theologians 
and pastors in the Entities who promote assimilation of the resonances and 
musical styles typical of the ethnic and local cultures of Asia in liturgy and 
in worship, encouraging dialogue and greater inculturation with people of 
different faiths.

46.  In the United States, the promotion of inter-religious cooperation can 
also be seen. For example, the Song and Spirit Institute, Detroit, in which the 
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Province of St. John the Baptist is involved, regularly hosts common Shabbat 
celebrations, Muslim dialogue groups, Buddhist meditation meetings and 
Quaker prayer meetings in their liturgy space.

Caring for Creation – JPIC 

47.  Listening to the Conferences, we can see that this is a theme that affects 
the entire Franciscan Family and the Franciscan Justice and Peace Movement, 
even though not many Friars Minor are directly involved in it. Members of the 
OFS and YOUFRA are principally engaged.

48.  There is growing concern and awareness for care of creation in 
Europe, although in many cases consumer lifestyles and indifference are 
influential, since the relationship between the care of creation, the struggle 
against poverty, and the life of minority is unclear.

49.  Some friars and some fraternities of the Franciscan Transalpine 
Conference (COTAF) are careful to protect the environment and the integrity 
of creation with their lifestyle, taking on ecology and sustainability as important 
criteria for their choices. For example, solar energy plants have been installed 
in many friaries and in the buildings used by the friars.

50.  In 2017 the Latin American Conferences made a pilgrimage called 
Laudato si’. Two icons of St. Francis and St. Clare made a journey to different 
communities, one from the north and another from the south, to meet up 
in Ecuador. During the pilgrimage, the Franciscan family organized various 
events to promote knowledge of the Encyclical and to put its teachings into 
practice.

51.  Some Provinces have structured programs and are launching projects 
(PET recycling, environmental awareness workshops, activities against 
bullying, against domestic and gender violence, peace forums and marches).

52.  In the Brazilian Conference, many friars are engaged in reflection 
and in the  defence of the Saint Francis River which crosses a huge drought 
zone and is threatened by economic interests. Millions of poor people depend 
on this river and the friars’ action is a prophetic commitment in fidelity to 
our charism. In the extreme South of Brazil, a fraternity is working to defend 
the land together with the poor, looking for alternatives to monoculture and 
industrial agriculture that cause pollution and destruction. In all the Entities 
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there are friars involved in activities in defense of organic and family farming, 
and against the use and spread of genetically modified seeds. Other friars work 
directly studying and reporting abuses in the mining industry. In addition to 
this commitment there is a commitment to the poorest people, to guarantee 
their rights as citizens and as workers. 

53.  The friars of the English-speaking Conference try to embody the 
values ​​of JPIC in various ways, including the defence of the poor and the 
desire to put Laudato si’ into practice. The Maltese friars are carrying out a 
Carbon Footprint Project to help the friars increase their awareness of their use 
of energy and to effectively reduce the quantity of carbon produced by their 
fraternities by 30% in three years. In Canada, the friars are speaking out about 
ecology and development and are actively engaged in preserving the land and 
using it responsibly for the environment.

54.  In the South Slavic Conference, the friars promote and encourage 
sustainable development, together with eco-pastoral centres in support of 
ecology.

55.  However, we must recognize that the commitment is not widespread, 
but only involves a small number of people. Some friars do not believe that 
JPIC is essential to our charism, or they believe that we cannot do anything 
to change the world situation. For others, the environmental problem is not 
real, and still others are convinced that these are political and party issues. 
Usually JPIC animators are appointed in all the Entities, but their activity is not 
always coordinated, nor are there any structures that allow such coordination. 
Formation courses are organized in all countries; however, there seems to be 
no significant change in the attitude of the friars in ordinary life. In some parts 
reforestation and recycling projects are carried out but without this having a 
great impact on the personal life of the friars.

Social Action

56.  Besides sharing life with people in many places, the friars, together 
with the laity and other institutions, carry out charitable projects in response 
to immediate problems — such as health centers, kindergartens, shelters for 
the poor and migrants, centres of recovery for drug users. In almost all the 
Conferences there are human development projects accompanied by the friars. 
There is also encouragement of young people through offering vocational 
training courses, the provision of help and support for indigenous peoples and 
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rural communities, as well as comprehensive education centers with a high 
level of academic preparation.

57.  In São Paulo, the Franciscan Solidarity Service (SEFRAS), of the 
Province of the Immaculate Conception, welcomes the least in society and also 
works in the political sphere to encourage social transformation in which those 
who are excluded by society are given priority. (The homeless, immigrants, 
refugees, children and the elderly in situations of social vulnerability and 
others). In all, these centres welcome more than ten thousand people.

58.  In Russia and Kazakhstan, the friars are also involved in important 
social, educational and charitable projects that bear witness to minority and 
solidarity with the poor.

59.  In Europe, although some friars and fraternities live in a world of their 
own, not caring about social issues, others are very actively involved in social 
action, focusing on many current issues. They are open to those who come 
from abroad and they work for the marginalized and the poor: the homeless, 
the sick, the disabled, gypsies, prisoners, and immigrants.

60.  In the Asia-Oceania Conference, in many of our Entities the friars 
manage HIV-AIDS centers and work in them.

Maintenance Ministry – New Evangelization

61.  The majority of the friars involved in parishes and sanctuaries care 
and serve people following a traditional form of pastoral care. There are also 
parishes that try to distinguish between a pastoral care of maintenance, which 
is principally aimed at older people and those of a traditional faith, and a 
ministry of new evangelization involving groups of lay people who want to 
deepen their faith and in turn commit themselves to evangelization.

62.  Some Latin American Provinces have an Integral Pastoral Plan, 
evaluated and drawn up on the basis of local challenges. Some Provinces, 
in conjunction with Basic Ecclesial Communities, promote and accompany 
reflection on reality in the light of the Gospel, giving practical answers to 
socio-ecclesial problems.

63.  In various Conferences there are centres or houses of prayer in which 
the friars offer everyone an opportunity to deepen their search for God and 
spirituality, particularly by sharing our rich Franciscan heritage.
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64.  New communication technologies have created a real “environment” 
where people live, meet and open themselves to sharing. As evangelizers, 
especially of the young, we are called to be a significant presence in the digital 
world too.

65.  In some Provinces of South America, friars have started working with 
TV and radio channels, and web sites and Facebook pages have been set up.

66.  In the English-speaking Conference there are friars who use the mass 
media to evangelize, through e-mails, websites, blogs, and YouTube videos. 
Every day they are in contact with hundreds of thousands of people, usually 
young people and adults. Together with this presence in the media, there are 
also open fraternities that welcome young people for a concrete experience of 
life with the friars — the digital world is no substitute for a personal encounter.

The World of Young People

67.  When we consider the dimension of young friars in the Order, it can 
be seen that in various Conferences there are young friars who reflect the 
lifestyle and the culture of today’s society. Very familiar with technology, they 
too risk experiencing short and intense but not very substantial relationships, 
immersed in a fluid and changeable environment. This can affect their most 
important life choices, causing various kinds of insecurity and instability. 
Sometimes they can find themselves in serious difficulty, even feeling unable 
to cope with moments of crisis and doubt about their vocational choice. 
Furthermore, there has been a certain tendency on the part of young friars to 
prefer large urban centers rather than mission in poor and peripheral areas.

68.  In the Conferences the friars regularly promote activities with young 
people and, in almost all the Entities of the Order, YOUFRA is supported as 
one of the responses to the needs of the young. Activities with young people 
are diverse and varied: missions, marches, meetings, different kinds of retreats, 
youth groups etc.

69.  One example we see is that in all the Provinces of the Northern Slavic 
Conference, the friars are strongly engaged in pastoral work with children and 
young people. Groups of altar servers and Franciscan Youth flourish in all the 
fraternities.
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70.  In addition to the activities in the various Entities, in 2018 the 
Brazilian Conference carried out the third edition of the OFM National 
Meeting addressed to the Youth.

71.  In the Asian Conference the friars have programmes for young 
people in the parishes, promoting YOUFRA, organising biblical study groups, 
vocational and motivational retreats, engaging young people in outdoor 
community activities such as camps, charitable services and sports activities. 
Furthermore, many friars accompany charismatic groups of young people.

72.  In different Provinces of COTAF there are fraternities open to receiving 
young people, where they can meet the friars, living for some time with them 
and sharing their way of life and faith. Some Provinces have increased their 
commitment to youth ministry and presence in schools, and parishes and high 
schools organize spiritual programmes for young people who come to the city 
from the countryside.



PART II

DISCERNING
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Some texts for reflection

Listening and discernment in Saint Francis of Assisi

73.  “Let us, therefore, hold onto the words, the life, the teaching and the 
Holy Gospel of Him Who humbled Himself to beg His Father for us and to 
make His name known saying: Father, glorify Your name and glorify Your Son 
that Your Son may glorify You. Father, I have made Your name known to those 
whom You have given me. The words You gave to me I have given to them, and 
they have accepted them” (Rnb XXII, 41-42).

74.  “Listen, sons of the Lord and my brothers, pay attention to my words. 
Incline the ear of your heart and obey the voice of the Son of God. Observe His 
commands with your whole heart and fulfil His counsels with a perfect mind”; 
“whoever belongs to God hears the words of God” (LOrd 5-7; 34). 

75.  “I, brother Francis, your lesser servant, with a wish to kiss your feet, 
beg and implore you in the love that is God, to receive, to put into practice, 
and to observe, as you should, these words and the others of our Lord Jesus 
Christ with humility and love. (…) And may the Father and the Son and the 
Holy Spirit bless all those men and women who receive them with kindness, 
understand them and send copies of them to others, if they have persevered to 
the end in them.” (2Lf 87-88).

Listening and discernment in Saint Bonaventure

76.  “Saint Francis usually neglected no visitation of the Spirit. Whenever 
it was offered, he would follow it; and for as long as the Lord granted, he 
enjoyed the sweetness offered. When he was occupied with travel and felt the 
breathing of the divine Spirit, while his companions went on ahead, he would 
stop in his tracks, as he turned a new inspiration into something fruitful. He 
did not receive grace in vain.” (LegM X, 2).

77.  “Examine continually and think well on your way of living. Notice 
how much you advance in virtue and how much you fall away. Examine your 
conduct and the sentiments that inspire you. Look and see how like to God 
you are, and how unlike! How near to God, and alas, how far away from Him” 
(Soliloquium I, 2).
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78.  “When a man is silent he examines his ways and is able to consider 
how great his insufficiency is and how small his progress” (The perfect life to 
the sisters IV, 3).

79.  “As the friend is pleased to hear what is said about his friend and the 
patient is happy to hear the advice of the doctor, so the one who loves God is 
pleased to hear the words of God” (Sermon 46. Translation of Saint Francis).

80.  “Blessed Francis could say “learn from me because I was a true disciple 
of Jesus Christ” because he was not a forgetful listener of the Word of God, but 
one who put it into practice” (Sermon 59. On our holy father Francis).

81.  “Francis was not a deaf hearer of the Gospel” (LegM I, 1).

82.  “Every Scripture is the heart of God, the mouth of the Father, the 
tongue of the Son, the pen of the Holy Spirit. The Father speaks through the 
Word or the tongue, but he who completes and entrusts it to memory is the 
pen of the scribe and this is the Holy Spirit” (Collations on the Six Days XII, 
17).

83.  “God does not speak only by words, but also by means of deeds” 
(Breviloquium, prologue).

Listening and discernment in the teaching of Pope Francis

84.  “We only devote periods of quiet time to the things or the people 
whom we love; and here we are speaking of the God whom we love, a God 
who wishes to speak to us. Because of this love, we can take as much time as 
we need, like every true disciple: “Speak, Lord, for your servant is listening” (1 
Sam 3:9)” (EG 146).

85.  “In that silence, we can discern, in the light of the Spirit, the paths of 
holiness to which the Lord is calling us. Otherwise, any decisions we make may 
only be window-dressing that, rather than exalting the Gospel in our lives, will 
mask or submerge it. For each disciple, it is essential to spend time with the 
Master, to listen to his words, and to learn from him always. Unless we listen, 
all our words will be nothing but useless chatter.”; “The gift of discernment has 
become all the more necessary today, since contemporary life offers immense 
possibilities for action and distraction, and the world presents all of them as 
valid and good.”; “We must remember that prayerful discernment must be 
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born of a readiness to listen: to the Lord and to others, and to reality itself, 
which always challenges us in new ways.” (GE 150; 167; 172).

86.  “The presence of constantly new gadgets, the excitement of travel and 
an endless array of consumer goods at times leave no room for God’s voice to 
be heard. We are overwhelmed by words, by superficial pleasures and by an 
increasing din, filled not by joy but rather by the discontent of those whose 
lives have lost meaning. How can we fail to realize the need to stop this rat race 
and to recover the personal space needed to carry on a heartfelt dialogue with 
God?” (GE 29).



- 33 -

Plenary Council of the Order of Friars Minor 2018 

THE FRIARS MINOR

In a rapidly changing world

87.  We are living in a time of momentous change brought about by human 
action on the planet. We are in fact in an age when humanity and our planet 
are changing very rapidly, as Pope Francis warns in the Encyclical Laudato si’: 
“Although change is part of the working of complex systems, the speed with 
which human activity has developed contrasts with the naturally slow pace of 
biological evolution” (cf. LS 18). Even St. Francis experienced great changes 
in his time, albeit with a different rhythm and anthropological outlook, 
considering the human being as the “image and likeness of the Creator” (cf. 
Rnb 23:1-3; Adm 5:1) and considering him as one in “body and soul” (cf. Rnb 
23:8).

88.  Like most of humanity, the friars are also working to find their way 
in the midst of accelerating transformation and social change (see LS 18). The 
combination of high complexity and rapid change means that humanity is 
assailed by a fluidity and uncertainty never experienced before. These changes 
have both positive and negative aspects, but they do not fall into neat categories. 
Technology and economic development make our lives more comfortable and 
connected, as well as creating opportunities for learning and dialogue. On 
the other hand, these same forces favour secularization, fear, alienation, mass 
depression, economic and social exploitation and environmental decay.

89.  We Friars Minor, in the midst of this uncertainty, confirm our 
evangelical foundation and adherence to our Franciscan charism and to 
Franciscan values ​​as a form of life (see Rnb 22, Rb 1, 2Test 14, GGCC 1:2). We 
continue to find God in this changing world and not just in ourselves, since 
we are surrounded by many other ways of showing and living our faith, with 
ensuing enrichment and mutual upbuilding. We are particularly reminded of 
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this by our friars from Asia and Africa. This means that we can bear greater 
witness to the value of our Franciscan charism (cf. GGCC 83:1; 84; 87:2; 89).

90.  The Friars Minor are engaged in a careful reading both of what is 
changing and also of what has continuity. They are also trying to recognize 
what tendencies should be encouraged and supported, as well as those 
requiring a deeper analysis and understanding of their implications. This 
remains both a call to conversion and an invitation to take up new challenges 
and opportunities for fraternal presence and evangelical witness. Society, its 
institutions and behavioural norms are changing, in some cases too quickly 
for us to keep up. The friars need assistance from experts to understand these 
phenomena; in the end, however, it is always up to us to read the signs of the 
times (see EG 51). “Whenever we attempt to read the signs of the times it is 
helpful to listen to young people and the elderly” (EG 108).

91.  In the midst of all these changes, the Friars Minor are determined not 
to be passive. The technological, economic and political powers deliberately 
overwhelm us with information overload and try to manipulate us to make 
us passive recipients of data, and consumers in a market without ethics (cf. 
EG 57). The advice of St. Paul to the Romans is not to be conformed “to this 
world, but to discern what is the will of God—what is good and acceptable and 
perfect.” (Rom 12:2). 

Contemplative fraternity in mission

92.  During our reflections in the PCO, the theme of fraternity appeared 
several times and, specifically, the theme of our call to be and to live as a 
contemplative fraternity in mission. This means that personal and community 
prayer is recognized as a priority together with the life of fraternity.

93.  Life in fraternity is a topic, as the Council Members themselves 
emphasised, which has been reflected on and discussed in many of our 
meetings and at various levels in the Order. On the one hand, therefore, it was 
stated that are already many documents on the theme of fraternity in mission. 
On the other hand, it was recognized in the reports of the Conferences and in 
the various groups of the PCO, that this is an essential aspect of our life and 
one to which we must always return because it can never be taken for granted 
or definitively acquired. On the contrary, it is an aspect that we must always 
take care of, recognizing how much St. Francis lived it and asked it of the Friars 
Minor (cf. LOrd 2; Rb 8; 12; Rnb 5; 18; 19; 2Test 27:33).
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94.  The first article of our General Constitutions, in presenting the 
characteristics of a radically evangelical life, after specifying the spirit of prayer 
and devotion, refers to our vocation to fraternal communion. It thus makes 
clear that fraternal communion is not something optional, but a fundamental 
trait, placed only after the centrality of God. Article 38, which opens chapter 
III, dedicated to fraternal life, also states: “As sons of the heavenly Father and 
brothers of Jesus Christ in the Holy Spirit, the friars, following the Gospel way 
of life revealed by the Lord to St. Francis, lead a brotherly life in common, and 
love and support one another more than a mother loves and supports her child 
according to the flesh.”

95.  Therefore we must consider our fidelity to this essential element of our 
forma vitae every day not only as an answer to the changing situations of our 
world, which often cause loneliness and isolation, but above all, as an answer 
to the Lord who “has given us brothers” and, with the gift of the brothers, 
continues to call us to evangelical life in fraternity.

96.  During the conversation at the PCO, several groups insisted on 
adding the word “contemplative” to the term “fraternity”. This is to stress the 
centrality of God in our fraternal life – this is also described in the General 
Constitutions with the expression “in a spirit of prayer and devotion” (GGCC 
1:2). This constitutes the first element of a radically evangelical life (cf. 2Test 
14-15), the only dimension placed before fraternal communion. It can then 
be seen that the first consequence of our communion with God and in God is 
fraternal communion.

97.  Some brothers wondered if secularism, which influences our culture 
in many regions where the Order is located, is not also very present in us 
and in our fraternities. We recall that, in the Study on the state of the Order 
concluded in 2013 and supported by a survey of 1,500 friars, almost half of the 
respondents (40.8% ) answered that it is insufficient care of personal prayer 
that most negatively affects the inspiration of their religious life. In the same 
survey, when they indicated solutions for the revitalization of the Order, the 
brothers proposed, first of all, a greater care of relations in fraternity (53.9%) 
and, secondly, the deepening of the quality of their personal spiritual life 
(41.5%) (cf. Prof. Renato Mion, Summary of the State of the Order survey, OFM 
General Curia, Rome 2014).

98.  So it is true that fraternal communion is built on the basis of a 
genuine relationship with God. However, it is also true that fraternity, when it 
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is authentic, becomes a school of prayer, a privileged space in which, with the 
support of the brothers, we can learn to seek and serve God (cf. GGCC 40).

99.  Another element that was highlighted as essential during our 
reflections on fraternity was that of “mission” — so much so that the term 
“fraternity in mission” was suggested. According to article 1 of our General 
Constitutions, mission is a constitutive and essential characteristic of our 
vocation to a radically evangelical life. Article 83:1 says: “As the Son was sent 
by the Father, so all the friars, guided by the Holy Spirit, are sent to proclaim 
the Gospel in the whole world, to every creature and to make everyone know 
by the witness they give to his voice, that no one is all-powerful except God.”

100.  With this expression, our General Constitutions inspired by the 
Gospel of Saint John and the words of Saint Francis of Assisi (cf. Jn 20: 21, 
LOrd 9), remind us of the missionary character of our vocation: as the Son 
was sent by the Father, so the brothers are sent to proclaim the Gospel in the 
world. Therefore, all the structures of the Order (General Curia, Provinces, 
Custodies and Foundations and each of the local fraternities) and the ways 
in which we organize ourselves at all levels must reflect this vocational and 
original intuition. We are a mission in this world; this is why Friars Minor exist 
and we are completely dedicated to this.

101.  In our reflections on the call to be a contemplative fraternity in 
mission, two threats were reported that often damage the experience of our 
vocation and mission as lesser brothers: individualism and clericalism.

102.  The friars consider individualism a threat to communion and believe 
that it should be constantly addressed. Individualism closes the brother in 
on himself, preventing him from relating to the fraternity, especially in the 
exercise of his pastoral activities. The brother acts in his own name, takes no 
part in fraternal projects and does not share his own pastoral journey and 
the rewards that derive from it with the fraternity. This attitude, ever more 
frequent in many brothers, contradicts our charismatic identity and our call to 
evangelization in fraternity, which is “is the first and foremost witness to the 
Gospel and a prophetic sign of a new human family” (GGCC 87:2).

103.  Clericalism, on the other hand, is a more worldly way of exercising 
ordained ministry and appears when the Church is not considered as a 
“mystery” of grace, but is understood in sociological or political terms; it is 
no longer “service” but “power” that shapes ministerial activity. In this way 
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clericalism “far from giving impetus to various contributions and proposals, 
gradually extinguishes the prophetic flame to which the entire Church is 
called to bear witness in the heart of her peoples. Clericalism forgets that the 
visibility and sacramentality of the Church belong to all the People of God, 
not only to the few chosen and enlightened.” (Pope Francis, Letter to Cardinal 
Marc Ouellet, President of the Pontifical Commission for Latin America).

104.  The same dangers may also be present in our Order and in its mission, 
which according to the will of St. Francis himself, was from its very beginning 
distinguished by being a “fraternity” in which all were simply “brothers” and 
“minors,” without discrimination or privileges related to ministries, academic 
qualifications, or presumed “ecclesial” precedence.

105.  The clerical mentality is often linked to authoritarianism and 
arrogance, to seeking status and personal management of money received 
through work. In this way, clericalism damages our life of fraternity and 
minority, thus obscuring our prophetic mission.

Connected with young people

106.  Pope Francis exhorts young people: “Do not be afraid to listen to the 
Spirit who proposes bold choices; do not delay when your conscience asks you 
to take risks in following the Master. The Church also wishes to listen to your 
voice, your sensitivities and your faith; even your doubts and your criticism. 
Make your voice heard, let it resonate in communities and let it be heard by 
your shepherds of souls. St. Benedict urged the abbots to consult, even the 
young, before any important decision, because “the Lord often reveals to the 
younger what is best.” (Rule of St. Benedict III, 3)” Letter from the Pope to 
young people on the occasion of the presentation of the Preparatory Document 
of the 15th Ordinary General Assembly of the Synod of Bishops, 13.01.2017). 
The prophet Jeremiah wanted to escape from his mission, but God had chosen 
him while still young (see Jer 1:6), just as he had done with Samuel (see 1 Sam 
3:1-21) and other prophets.

107.  “Young people call us to renewed and expansive hope, for they 
represent new directions for humanity and open us up to the future, lest we 
cling to a nostalgia for structures and customs which are no longer life-giving 
in today’s world,” says Pope Francis in the Apostolic Exhortation Evangelii 
Gaudium 108.



- 38 -

Those Who Have Ears, Let Them Listen to What the Spirit is Saying ... to the Friars Minor Today

108.  Indeed, in many parts of the world we see how “many young people 
are making common cause before the problems of our world and are taking up 
various forms of activism and volunteer work” (EG 106). Within the Church, 
where there are young people, we note the “rise and growth of associations 
and movements” that the Pope interprets “as the work of the Holy Spirit, 
who blazes new trails to meet their expectations and their search for a deep 
spirituality and a more real sense of belonging” (EG 105).

109.  That said, most of today’s young people are very involved in the 
virtual world. We do not want to abandon young people; indeed, we want to 
reach young people where they are, offering them real world experiences as an 
alternative to the virtual world (for example through culture, sport, art, and 
the environment). Furthermore, we want to always promote “the apostolate 
of the education of youth, even in schools, […] so that the laity may be 
properly formed for the service of the Church and human society and so that 
ecclesiastical and religious vocations may be encouraged.” (cf. GGSS 60).

110.  Another emerging aspect today, which involves not just young 
people, is the digital world. This is a complex world that was examined only 
in a limited way during the conversations of the PCO and which would need 
extensive discussion and analysis. Many teens and young adults express feelings 
of being far removed from institutions and religion. At the same time, many 
desire a sense of belonging, spiritual experiences and communion. Digital 
social networks connect and alienate simultaneously. This technological 
revolution is profoundly shaping the way we relate and look at reality, and the 
way we perceive ourselves.

111.  The work done by many friars with YOUFRA all over the world 
is remarkable, as is Vocations Ministry, which provides valuable support in 
the lives of young people. This ministry leads to a personal encounter with 
Jesus who changes people’s lives, through the example of St. Francis and other 
strongly Gospel-based initiatives.

112.  The friars are called to be open to be challenged by the young people 
of today, to be able to understand who the young are, what desires and seeds 
of new life they carry within themselves, and in this way help them in their 
journey of human and spiritual growth. We should start with a spirituality of 
encounter that can open into a spirituality of the sacraments. If we listen to 
young people without judgment, we can enter their world and learn a lot from 
them and their vision of reality. We can contribute to a profound meeting of 
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young people with St. Francis that can lead to radical options and evangelical 
life choices, accompanying them on the path of a growing knowledge of and 
union with God.

113.  With reference to the care of creation, “Young people demand change. 
They wonder how anyone can claim to be building a better future without 
thinking of the environmental crisis and the sufferings of the excluded” (LS 
13). Moreover, in the countries that should produce the greatest changes in 
respect of lifestyles that are non-environmentally friendly and consumeristic, 
it is young people who have a new ecological sensitivity and a generous spirit. 
Some of them struggle admirably for the defense and care of our common 
home, while others who have grown up in a context of high consumption and 
well-being have greater difficulty in adopting new lifestyles. We are thus faced 
with important changes that involve everyone and include new educational 
challenges (cf. LS 209).

Challenged by the Encyclical Laudato si’

114.  When we consider commitment to care for creation and the 
promotion of justice and peace, we must recognize that a sober lifestyle and 
sensitivity in regard to ecological and social solidarity are expressions of the 
Franciscan charism.

115.  As regards a living and integral ecology, we friars should be a 
point of reference and a resource for the Church and for society. Francis of 
Assisi inspired the world, including Pope Francis in the Encyclical Laudato 
si’, towards greater attention to our mother Earth. Pope Francis declares that 
the Saint is the example par excellence of an integral ecology (see LS 10), but 
we have not yet fully embraced this profound vision. St. Francis “called all 
creatures with the name of brother and sister” (cf. 1Cel 81) and saw in them 
the reflection of the goodness and beauty of the Creator (see Wis 13:5; Cant; 
2Cel 165), his power and his divinity (see Rom 1:20). So, our commitment to 
ecology is an integral part of our Franciscan charism, which makes us brothers 
and sisters of all creatures.

116.  We still have to commit ourselves to decision n. 19 of the 2015 
General Chapter: “Each fraternity, in its project of life and mission, is to draw 
up an ecological program that is to promote concrete styles and choices of life 
that demonstrate a respect and care for creation.” 
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117.  There are some friars and fraternities already engaged in the substantial 
work of applying Laudato si’ in daily life. But perhaps more knowledge and 
deepening of these issues are still needed in the fraternities of the Order. Many 
examples of concrete commitment on the part of the friars come from different 
parts of the world: eco-pastoral centres that teach sustainable development in 
rural areas of India; the accompaniment and support of projects for farmers in 
forests in Latin America; the Laudato si’ Pilgrimage in Latin America; “green 
parishes” in which various forms of sustainable shared activities are promoted 
and designed in the parish community; the use of renewable energies such 
as solar panels and similar technologies; projects of human ecology (such as 
the defence of the rights of the poor or actions and projects against injustice 
and violence suffered by the weakest populations, cf. LS 5 and 15). We must 
all commit and devote ourselves towards the good of the human being (cf. LS 
118), as there is an “inseparable bond between concern for nature, justice for 
the poor, commitment to society, and interior peace” (LS 10).

118.  We have a vast evangelizing activity with the opportunity of using 
new and existing methods and tools, such as homiletical guidelines, website 
resources, and educational courses. The Gospel leads us directly to our 
relationship with creation, as Jesus says in Matthew’s Gospel: “Look at the 
birds of the air; they neither sow nor reap nor gather into barns, and yet your 
heavenly Father feeds them. Are you not of more value than they?” (Mt 6:26). 
The fact is that we “have not always appropriated and developed the spiritual 
treasures bestowed by God upon the Church, where the life of the spirit is not 
dissociated from the body or from nature or from worldly realities, but lived in 
and with them, in communion with all that surrounds us” (LS 216) — because 
of which Pope Francis invites us to “ecological conversion” (cf. LS 216-221).

Challenged by the migrant and refugee situation

119.  The current growth of human migration challenges us. As human 
beings and as Franciscans, we are deeply touched and involved in the hopes, 
anxieties and sufferings of many migrants and refugees. We know that we 
must welcome them and receive them with kindness and generosity, according 
to the example of Christ and the spirit of St. Francis, who invites us to be happy 
when we live “among people considered of little value and looked down upon, 
among the poor and the powerless, the sick and the lepers, and the beggars by 
the wayside.” (cf. Rnb 9:2). 
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120.  In addition, as Friars Minor, pilgrims and strangers in this world, we 
are called not only to reject all personal property (see Rb 6:1, GGCC 72), but 
also to be signs of transcendence through our lifestyle and witnesses of the 
fullness of good offered to us beyond the boundaries of space and time. In this 
way, our form of life affirms that our true and definitive homeland is beyond 
this world, that the goods we now have do not belong to us. In this way we 
can suggest new ways of relating to God, to other people and to all of creation.

121.  When we look at it this way, being “minor” means abandoning any 
desire for domination and every attitude and form of arrogance: “We are not 
God. The earth was here before us and it has been given to us… Ultimately, 
“the earth is the Lord’s” (Ps 24: 1), to him belongs “the earth with all that is 
within it” (Dt 10,14). Thus, God rejects every claim to absolute ownership: 
“The land shall not be sold in perpetuity, for the land is mine; for you are 
strangers and sojourners with me” (Lev 25,23)” (LS, 67). It is clear that we can 
contribute to building up universal brotherhood and sisterhood only by living 
our minority with authenticity, and by experiencing the goodness of God who 
is the sole good and generous owner who has created everything in love.

122.  This Franciscan vision of life which is rooted in biblical revelation, 
shows us that we have only one Father and that we are all brothers and sisters 
(cf. Rnb 22:34-35), and that all of us are linked by unseen bonds, together 
forming a kind of universal family with all beings in the universe. This leads 
us to a feeling of union with every creature in nature, and it particularly fills us 
with tenderness, compassion and concern for other human beings leading us 
to an unwavering commitment to resolving the problems of society (cf. LS 89; 
91): “Everything is related, and we human beings are united as brothers and 
sisters on a wonderful pilgrimage, woven together by the love God has for each 
of his creatures and which also unites us in fond affection with brother sun, 
sister moon, brother river and mother earth” (LS 92).

123.  Therefore, we cannot remain indifferent to the serious crisis of 
human movement, we cannot be indifferent to the situation of our migrant 
brothers.

124.  Friars are working with communities of migrants and/or refugees 
all over the world; We are a global network at the service of migrants both in 
their countries of origin and of destination. We can strengthen collaboration 
with the Franciscan Family and other organizations even more (cf. GGCC 88). 
We want to make use of our facilities at both ends of the migrant routes. We 
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may be able to help potential migrants better understand the risks of travel 
and the unrealistic expectations that some migrants have about the conditions 
once they arrive at their destinations. In some cases, we may be able to help 
facilitate the return of migrants, but in others, as in the case of victims of 
human trafficking, a strategy for integration is needed. Some Conferences 
are working together to provide a safety and support network at both ends 
of the migration route or along the route. This could be replicated in other 
Conferences or between Conferences. 

In the world as instruments of peace

125.  Violence continues to be a scourge on humanity, especially those 
who are poorest, but with new forms. Contemporary violence takes the form 
of domestic violence, gender violence, political and religious violence, and 
economic violence against the poor. It is seen in the abuse of our sister mother 
Earth (cf. Canticle) and of our climate system. It manifests itself in criminal 
gangs and in the political rhetoric of nationalism, as well as in real wars, in 
the arms race, in drug trafficking, in terrorism, in the trafficking of people, in 
media violence (films, etc.), in violence via the internet and in corruption. Pope 
Francis speaks of “evil” as a producer of violence due to a lack of opportunities 
for growth in all countries (see EG 59-60). He shows that in order to tackle 
violence, it is necessary to promote a more just and transparent economy at 
the global level (see Is 32:17).

126.  Jesus defended people from violence (cf. Jn 8:1-7) and proposed a 
path of peace and harmony to his disciples (cf. Mt 20:25-26). St. Paul affirms 
that he “is our peace” (cf. Eph 2:14), referring to Christ, he who “made peace 
through the blood of his cross” (cf. Col 1:20). The path to interior peace is 
achieved through encountering Christ and through personal conversion. It 
is achieved externally, in our fraternities and in the world, through seeking to 
build relationships based on communion and peace. In various situations the 
sacrament of reconciliation can be a source of peace and bring about a change 
to a life more in conformity with the Gospel.

127.  All Christians are called to bring about and build peace by means of 
a mission of caring for the poor and the suffering, as Jesus himself asked (cf. 
Lk 4:16-21; Mt 25:31-46; Jn 10, Lk 15) just as the early Church did from the 
beginning (cf. Heb 13:3).
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128.  Saint Francis decided to preach penance and peace. In the Earlier 
Rule he exhorts: “All my brothers: let us pay attention to what the Lord says: 
Love your enemies and do good to those who hate you” (Rnb 22:1). He also 
recommends that the friars’ greeting should be a wish for peace (cf. Rb 3, 
Rnb 14, 2Test 23) and that the Friars Minor should be peaceful and bearers of 
peace (Adm 13; 15; Cant 11; Rnb 17:15). Throughout his life he was a man of 
peace and he promoted and brought peace on several occasions such as in the 
meeting with the Sultan (see 1Cel 20:57), “the bridge” of peace in Gubbio (cf. 
Fior 21), and in Assisi (cf. LP 84). His gesture of going to meet the Sultan is a 
symbol par excellence of dialogue and peaceful encounter between cultures 
and religions.

129.  When Pope Francis speaks of integral ecology, he refers to the 
principle of the common good that “calls for social peace, the stability and 
security provided by a certain order which cannot be achieved without 
particular concern for distributive justice; whenever this is violated, violence 
always ensues. Society as a whole, and the state in particular, are obliged to 
defend and promote the common good.” (LS 157). Then he recalls what Pope 
Paul VI had said in Populorum Progressio: Peace is not “simply the absence 
of warfare, based on a precarious balance of power; it is fashioned by efforts 
directed day after day towards the establishment of the ordered universe willed 
by God, with a more perfect justice among people” (see EG 219). He still wants 
Catholics to be builders of peace through their work — Jesus told us: ‘Blessed 
are the peacemakers’ (Mt 5: 9). In taking up this task, among ourselves too, we 
fulfil the ancient prophecy: “They shall beat their swords into ploughshares” 
(see EG 244).

Consecrated Religious sharing Pope Francis’s vision of the Church 

130.  The Plenary Council of our Order aimed to provide a real opportunity 
to listen to what the Spirit is saying to the Friars Minor today. Following this 
dynamic, having listened to the presentation of the reports of the Conference 
delegates and having shared in the groups, deepening the issues presented and 
discerning what the Lord wanted to tell us, the PCO participants found a focal 
point in the inspiration and challenge that the person and ministry of Pope 
Francis represents for the Friars Minor today.

131.  From the very beginning of his pontificate, with the choice of his 
name, Pope Francis inspires us and challenges us. A few days after his election 
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he said that he chose his name because of St. Francis of Assisi, explaining that 
name reminded him of the poor and he wanted to turn his attention to the 
weakest, to the least. For Pope Francis, Saint Francis is the man of poverty, of 
peace and of love for creation.

132.  In this way, the Pope inspires us to renew our vocation and our 
charism and to reaffirm our commitment to life according to the example of 
St. Francis, reaffirming the relevance of Franciscan values ​​and religious life in 
a Franciscan context. He calls us to put Jesus at the centre of our lives, creating 
a culture of mercy and encounter, and going out to the peripheries with joy to 
be with the poor. In the Exhortation Evangelii Gaudium he states that “A sure 
sign of the authenticity of a charism is its ecclesial character, its ability to be 
integrated harmoniously into the life of God’s holy and faithful people for the 
good of all” (EG 130).

133.  Pope Francis challenges us as Friars Minor to go into the depths 
of our Franciscan identity, living minority in fraternity and in service to the 
People of God. We recall that in addition to taking the name of Francis, in 
his first choices he rejected any symbols of power and vanity. He wanted to 
continue to wear his metal cross, to drive through Rome with an ordinary car, 
to live in Casa Santa Marta, the hotel where he stayed during the conclave. 
He called a jubilee dedicated to mercy; he spoke courageously and frequently 
about the sin of clericalism; he often reminded the Church and Religious of 
the urgency of going out to meet the needy; he established an annual world 
day for the poor; he wrote an encyclical on the care of creation, starting with 
the first words of the Canticle of Creatures: Laudato si’.

134.  So Pope Francis challenges us and encourages us to take risks. His 
example and his teachings encourage us to live our minority with authenticity, 
to open ourselves up to everyone in order to share the ideal of a brotherhood 
and sisterhood that is truly universal. In this way, he invites us to look again 
at our own provincialism, our structures of government, and the form and 
models of our religious life. 

135.  His vision of religious life is a vision that includes prophecy, 
itinerancy, the centrality of Christ, the promotion of fraternal communion 
within the Order and with all people (especially with the poor) and a fraternal 
relationship with the environment. In his speech to the friars of the Chapter in 
May 26, 2015, he underlined the two essential elements of our identity: minority 
and fraternity. For him “minority also means coming out of yourselves, out of 
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your own agenda and personal views; it means going beyond structures — 
which are also useful if used wisely — going beyond habits and securities, in 
order to witness real closeness to the poor, the needy and the marginalized in 
an authentic attitude of sharing and service.”
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PART III

GOING FORTH
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136.  The PCO Council Members listened to the descriptions of situations 
and options that characterize the different circumstances around the world 
where the friars are located and then discussed these in the working groups. 
They then made various suggestions so that our Order and each confrere 
might be helped towards a renewed commitment to the Franciscan vocation, 
incarnating it in today’s rapidly changing world.
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AS FRIARS MINOR

In a rapidly changing world

137.  We want to help this rapidly changing world in an active and creative 
way through our fraternity in mission, as disciples of Christ and sons of St. 
Francis and inspired by the words of the Gospel. We can start with some 
questions that emerged in the discussions in the assembly and that we can ask 
each ourselves in each of our fraternities: What is changing? What is changing 
us? What are we changing? How do we present theology and ecclesiology? 
What do we preach about?

138.  We would like to offer new ways of involving society and the poor; 
offering a new language and way of speaking of God in the context of this 
social upheaval, continuing to bear witness to the values of the Gospel and 
the Franciscan charism. We want to increase and deepen dialogue, and to 
promote ongoing listening on our part as friars, both inside and outside our 
communities.

139.  Cultures are changing, with good and bad points. During the 
Plenary Council we asked ourselves: are human beings changing or is it our 
understanding of human nature that is changing? Perhaps the change in 
humanity is at the level of appearances and not at the level of substance. In 
order to respond to such important and complex questions, we will need the 
help of experts and well qualified brothers in order to have the necessary skills 
to engage in enlightened discernment in fraternity.

As a contemplative fraternity in mission

140.  In addition to reflecting on our call to be contemplative fraternities in 
mission, there were concrete proposals made during the PCO for our brothers 
and the various Entities. Here are some of the most relevant.
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141.  Each Entity and individual fraternity is invited to a reading or 
analysis of the circumstances and context in which it finds itself and carries 
out its mission. The signs of the times can be discerned in the light of the 
Gospel, of our charism, and of the Church’s social doctrine, and then the form 
of Franciscan life in that particular reality can be renewed as a result.

142.  Every fraternity and every individual brother should first of all bring 
this reality to God in prayer. All fraternities and all of the brothers are invited 
to spend time in both community and personal prayer that is related to, and is 
in proportion to, the time spent in evangelization.

143.  The theme of individualism could be addressed in programs 
of Ongoing and Initial Formation, with the aim of promoting a fraternal 
collaborative style in regard to the acceptance of pastoral duties and carrying 
them out.

144.  Evangelization could be encouraged through international 
fraternities that would foster an complementary encounter between different 
friars and offer a Franciscan witness of our way of life through fraternal 
collaboration.

145.  Each Entity could conduct a review of its institutional ministerial 
commitments, so as to promote styles of fraternal collaboration and service 
as much as possible, and to deter attitudes of clericalism among the brothers.

146.  Each Entity is invited to initiate strategies and ways that foster the 
involvement and full participation of lay brothers in the life and mission of 
the fraternity encouraging their full inclusion and collaboration at the various 
levels.

147.  Formation of guardians and formators must be well looked after. This 
includes human formation, especially in terms of dialogue and interpersonal 
communication, working together and planning together effectively.

148.  The importance of the preparation of a plan for fraternal life and 
mission is emphasised again, so that all the friars might be involved in the 
various activities and in planning that looks at all aspects of the fraternity, 
encouraging the abilities and resources of each friar and of the community as 
a whole. The plan should carefully consider the mission proper to the context 
in which each community lives, making sure that the friars prioritize fraternal 
life as the driving force of their pastoral activity.
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Connected with young people

149.  Many friars are engaged in evangelization and catechesis of young 
people, and make use of various ‘languages’ such as art, music, and culture 
— as well as themes such as the care of creation. Many other themes could be 
suggested, especially in the light of Laudato si’. Engaging with young people 
means using languages and communication methods that reach them even 
within the digital world of social media. We need to invite and involve them 
with strong gospel ideas to get involved in the life of the Church, in both 
spiritual and pastoral areas, giving joy and meaning to their life.

150.  At the same time, young people are strongly interconnected and 
are inspired by the contacts they have (however superficial) with people from 
other cultures, countries and continents. They often know more than older 
people about events in faraway places. How can we best use digital networking 
and social media to promote a deep, not superficial, commitment to God and 
reality? We can and should do so with the active participation and voice of 
the young, going towards young people with young people. The Entities of 
the Order could convene groups of young people and young adults to offer 
collaboration and help to the friars on how to proceed and work in this area.

151.  The friars want to be open to young people, to listen to them and 
to accompany them in an authentic and integral way. We want to approach 
them and welcome them without judgment. We want to love them with a free 
heart, for their own good, and not to attract them to us, but to lead them to a 
personal encounter with the Father, the Son and the Holy Spirit. We want to 
show the reasons for our joy and to offer the values ​​of our life and mission. In 
every fraternity there must be moments of prayer with the young, including 
ecumenical and inter-religious prayer. The formation of the friars to build 
intergenerational bridges is important.

152.  The friars want to change or adapt the Franciscan way of life so that 
it may be relevant to the culture and the world of the young. Core Franciscan 
values ​​are unchangeable, but the ways to experience them and give witness to 
them can and sometimes must change. How can we grow in knowing how to 
discern between what is essential (and must be preserved) and what is flexible 
in our way of life?

153.  Our brother guardians could bring this theme to fraternity chapters 
by asking ourselves, for example: as a fraternity: how can we be open to 
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young people? Our houses ought to be open to young people so that they can 
experience our form of gospel life and they themselves might be open to an 
encounter with God. On the other hand, it is urgent that all our presences 
offer a welcoming environment for young friars. Our formation houses could 
intentionally include older friars, and this could give rise to a mutual and 
intergenerational formation experience. This same level of attention should 
also apply in general to aspirants and young friars.

Engaged with Laudato si’

154.  As individuals, fraternities, entities and as an international order, we 
feel strongly challenged to make a clear and radical option in the direction of 
the ways of living indicated by Laudato si’. We are called to a radical option to 
authentically live our charism and embark on a journey of ecological conversion 
to be a beacon of ecological hope (cf. LS 5, 216-221). We propose this as one 
of the themes for the next General Chapter so that we can communicate a 
Franciscan vision of ecological hope to the whole world.

155.  We want to commit ourselves to the formation of friars with swift and 
flexible methods based on Franciscan values (such as: the “ecological journey” 
being done in France, video tutorials on the OFM website, etc.) particularly in 
the light of a “human ecology”. It would be desirable to translate the document 
Laudato si’ into guidelines for the life of the friars and for their preaching.

156.  We have the JPIC Office for the animation of the friars, but it would 
also be opportune to start courses in the study centers of the Order, to train 
people within and outside the Order. Could this be taken on at a Franciscan 
inter-obediential level? Could the Pontifical Antonianum University become 
a world leader in this matter? Each Entity of the Order should then include 
the theme of evangelization in the spirit of Laudato si’ in initial and ongoing 
formation with a special emphasis on human ecology.

157.  The Friars Minor want to bring about the vision of Laudato si’ through 
networking and collaborating with other groups, organizations, specialists and 
social movements. Although the rich heritage of our Franciscan tradition and 
spirituality allows us to offer an important contribution to dialogue, there are 
other organizations working in this field that we can listen to, from whom we 
can learn a lot and with whom we can collaborate in common projects.
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158.  Laudato si’ also requires more dialogue at the academic, ecumenical 
and interreligious levels. Can the friars offer a platform for a dialogue on Laudato 
si’, becoming a forum for such encounters? How can we form partnerships to 
promote a more effective dissemination of the spirit of Laudato si’?

159.  In this field, we address ourselves especially to the young — because 
they look towards the future they are more capable of change and are more 
open to the catechetical teaching of Laudato si’. It is important that we 
make our own contribution in translating Laudato si’ from an encyclical to 
something that influences our life and preaching, from a written document to 
a lived document. How can we involve the friars in undertaking formation in 
this regard?

Engaged with our migrant and refugee brothers and sisters

160.  In addition to reflecting on human migration and our attitudes to 
it, and after sharing information on projects already underway, a number of 
further concrete proposals were made during the PCO for our brothers and 
for the various Entities. Here is what emerged.

161.  The friars expressed a desire to begin a shared theological reflection 
on migration, to help us formulate initial and ongoing formation programs to 
develop a spirituality for welcoming migrants. As part of this formation, and 
following on from our call to minority, poverty and itinerancy, we believe that 
we need to have concrete places and occasions of meeting with migrants. We 
must recognize that some friars are quite distant from migrants, others are 
frightened, while others are preoccupied with the issue of security. A number 
of bodies could collaborate with Secretariat for Formation and Studies in the 
preparation of these formation programs: The Secretariat for Missions and 
Evangelization; the JPIC office; and Franciscans International.

162.  It is recognized that we need to give formation and professional 
training to the friars who are most involved in this area. Furthermore, it 
would be useful to create forums where ideas and examples of responses to 
this issue can be presented, and in which the friars can participate, sharing 
ideas, proposals and projects from different continents. This could generate 
a series of broader initiatives among the friars, with involvement at different 
levels both ad intra and ad extra.
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163.  We need to carry out  a deeper social analysis and a true Franciscan 
theological reflection of the migratory phenomenon to inspire and give 
consistency to our commitment and our actions. We should bear in mind that 
contemporary media often dramatically distorts the reality of global migration, 
altering information with nationalist and racist prejudices. A process like the 
PCO could be developed to better understand this reality, with sample ideas 
and responses shared between the Conferences and the entire Order.

164.  This study of the migratory phenomenon must take into account the 
characteristics it has in each area, its motivations, its risks and opportunities. 
Attention must also be paid to internal migration in the same countries, as well 
as to the problem of human trafficking. In fact, we know that within human 
migration flows there can be human trafficking and criminal organizations 
that encourage migration for economic interests.

165.  We need to work with other institutions to provide training, resource 
kits and support. Can the friars develop an organization capable of providing 
immediate answers to emergencies? Could there be a professional training 
program to help friars respond effectively?

166.  As brothers, we should not only serve migrants but also, where 
possible, offer spaces of welcome in our friaries and in our fraternal life, 
always safeguarding what is necessary for our consecrated life. We want to 
do everything in our power to help them integrate into their new societies, 
to provide them with access to goods and services, to support them in having 
a home in their new living environment. We intend to work in our parishes 
and with local institutions to help them find shelter, food, education and 
employment. We believe we must collaborate with the structures already 
present in the area. Finally, we have the opportunity to face this mission as an 
international order by activating multiple resources that we can rely on.

167.  We know well that people leave their countries of origin for many 
reasons, including escaping from violence, political persecution, modern 
forms of slavery and seeking a better life for themselves and their families. At 
the same time, we recognise that we need to keep a critical eye on the migration 
phenomenon, since it also includes human trafficking and other forms of 
criminal organization that exploit and promote migratory movements. 
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In the world as instruments of peace

168.  Faithful to our charism and to the great history of peacemakers, 
we Friars Minor want to work to be instruments of peace and reconciliation, 
continuing to be present in places of war and violence and not abandoning 
those who are suffering. We need to support and give specific formation to the 
brothers who wish to work in these places. We are not thinking so much about 
the presence of individual friars, but rather about contemplative fraternities in 
mission, building a presence of peace, a humble and strong sign of that peace 
that God wants for all humanity.

169.  The Friars Minor aspire to become bearers and builders of peace. 
For this we need training in the field of active non-violence, with experience 
and various institutions that can help us to become increasingly effective 
instruments of peace. This is the prerequisite for welcoming, building and 
spreading peace.

170.  We want to connect with existing committed networks, at national 
and international level, working for peace, justice, development and 
humanitarian assistance to promote a spirituality and a culture of peace and 
non-violence. We wish to learn from the experience of our brothers in the 
Holy Land, South Sudan, Syria, Mindanao (Philippines), El Salvador and other 
places of conflict and understand how we can be an important resource for the 
peace process, wherever we are present and operate.

171.  In our fraternities we need to develop ad intra formation programs 
to become aware of and overcome the violence we have within ourselves, in 
fraternal relationships and in the language we use. The use of suitable material 
produced by the OFM JPIC Office is recommended.

172.  It is good to remind ourselves, Friars Minor, of the commitment 
required by the 2009 General Chapter: “Promote active non-violence in our 
lives, with particular emphasis on the resolution of conflicts. Pay special 
attention to the excluded of our society, according to the reality of each Entity, 
with a particular commitment to the defense and promotion of human rights. 
Consider and promote the ethical use of economic and natural resources in 
the life of the friars, in their ministry and in society” (Bearers of the Gift of the 
Gospel, 43).
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With Pope Francis’s vision of the Church

173.  In the face of this inspiration and these challenges, the Council 
Members asked the following questions:

174.  Can we create ways that creatively respond to these challenges 
coming to us both from St. Francis and from Pope Francis?

175.  How can we best give practical effect to “the ecclesiology and ethics 
of mercy” proposed by Pope Francis?

176.  We desire to be faithful to the spirit of our founder, living today as 
brothers and minors. St. Francis, in his Testament, exhorts us to continually 
remember our vocation to be a contemplative fraternity in mission. To what 
extent do the example and teachings of Pope Francis help us to revive this 
memory?

177.  We desire to dream and at the same time be prophets of hope, capable 
of proclaiming the Gospel for the building of the Kingdom, denouncing and 
fighting concrete situations of injustice and violence in our present world. 
This attitude will make us bear much fruit as consecrated persons, above all 
by protecting ourselves from the temptation that Pope Francis says could 
make our consecrated life sterile: the temptation of survival (cf. Homily of 
Pope Francis, Vatican Basilica, 2 February 2017). The concern for “survival” 
paralyzes us, making us fearful, and slowly and without even realizing it, 
closing us in our homes and our own ways of thinking. We want to have a 
contemplative heart that can discern how God is walking through the streets 
of our cities and neighborhoods, present among people and in all of creation.



CONCLUSION

… SETTING OUT ANEW

178.  Having experienced the PCO, we have become more profoundly 
aware of how the Father is calling us, Friars Minor, to live and act prophetically 
and in fraternity in today’s world. Prophetic living means being a living witness 
to the love, mercy and goodness of God and a sign of a Church who is mother 
of all, with particular care for the poor, the most fragile and suffering people, 
and those who are migrants and refugees, forced to flee their countries because 
of the unbearable conditions in which they live. Prophetic living and acting 
also means going beyond pastoral activity that is mere maintenance, and 
instead committing ourselves to a wider evangelization by offering everyone 
the Lord’s message of salvation who died and rose for us. This implies being 
vocal representatives of the Word and of God’s will for all. It means speaking 
especially in favour of the least, openly confronting the forces that threaten 
life, the structures that crush the most vulnerable in society and the economic 
projects that destroy and pollute the environment. Prophetic life and action 
means a way of life in which all the strengths and abilities that the Lord has 
given us to build the Kingdom of God are spent in its service.

179.  Living and acting prophetically also means living a radical and visible 
Franciscan religious life that is not afraid to embrace the causes of justice and 
the Gospel, even when faced with persecution, slander and defamation (cf. 
Mk 13:9-13).  This was the case for Jesus, when he openly dedicated himself to 
building up the Kingdom (cf. Jn 15:20) and so, according to his own word, this 
will also happen to his disciples associated with his mission. Finally, prophetic 
living means approaching and integrating every experience, including 
persecution, in a fraternal perspective and outlook.
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180.  Seven main issues were identified and then developed at the PCO. In 
summary: A rapidly changing world; contemplative fraternity in mission; the 
world of young people; the care of our common home (Encyclical Laudato si’); 
migrants and refugees; in the world as instruments of peace; religious life and 
the vision of Pope Francis. For the next few years we propose that the friars 
throughout the world and in each of the Entities develop at least three of the 
themes that emerged and were studied in the PCO and give them concrete 
expression in shared projects at the various levels of the Order’s life.

A. Within the Order we want to better assess our fraternal life and 
deepen our charismatic identity.

181.  The dialogue that took place during the PCO reveals to us that 
throughout the world we need to continually renew our commitment to 
improving the quality of our fraternal life. We therefore propose to follow 
guidelines arising from the conclusions of the Survey of our Order (2013), 
namely:

182.  We need to urgently resolve the considerable problems concerning 
interpersonal relations and vocational identity within fraternities. We need 
to pay special attention to the friars’ communication with one another 
(horizontal) and with their ministers and guardians (vertical). The aim is 
that this communication be easy, fraternal, respectful, full of esteem, capable 
of managing and overcoming any issues and conflicts — a communication 
rooted in charity and deeply animated by our life of faith;

183.  Similarly, a more precise clarification and deepening of the 
charismatic identity of the Franciscan OFM vocation is urgent, increasing our 
esteem for religious life. It is the explicit task of formators to offer a correct 
vision of consecrated life as it is portrayed in Church and Franciscan teaching.

184.  A review of management styles and the exercise of authority is 
necessary, as well as an evaluation of organizational and decision-making 
processes. Failures in sharing fraternity decisions need to be addressed, as 
does the isolation caused by estrangement in fraternal relationships.

185.  All of this this must be sustained and engendered by a more intense 
life of personal and community prayer.
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B. With regard to young people we want to carry out at least one 
of the following proposals in every fraternity.

186.  Renewing our way of living and communicating our charism so 
that it is understandable and meaningful for the culture and life of today’s 
young people. Our homes must be open to young people, enabling them to 
experience our gospel form of life and be open to an encounter with God.

187.  We wish to be open to young people, to listen to them and accompany 
them in an authentic and friendly manner; to become close to them, welcoming 
them without judgment; to love them freely, for their good; to offer the values 
of our life and mission to them.

188.  In evangelization and catechesis, to make use of art, culture, and 
nature in the light of Laudato si’; to use new technological tools, inviting young 
people to participate more deeply in the real world, and involving them in 
the realities of the poor, of the Church, and of God in a more concrete and 
incarnated way; making sure that connections are created with people from 
other cultures, countries and continents.

C. With regard to the care of our “common home”, we want 
to carry out at least one of the following proposals in every 
fraternity.

189.  As individuals, fraternities, Entities and as an international Order, 
to make a clear and radical option for the lifestyle indicated by Laudato si’, 
authentically living out our charism and embarking on a journey of ecological 
conversion (cf. LS 5; 216-221).

190.  To use means based on Franciscan values in the formation of the 
Friars Minor, including experiences and real connection with people who 
suffer. Every Entity of the Order should address the theme of evangelization 
in the spirit of Laudato si’ giving special attention to human ecology in initial 
and ongoing Formation. In all the entities of the Order, specific actions of 
integral ecology involving our friars and our institutional activities should be 
promoted.

191.  To begin and encourage more and more collaboration with other 
groups, organizations, experts in the field, and social movements working in 
the field of ecology. To have greater dialogue with academics and promote 
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ecumenical and interreligious dialogue on Laudato si’. To help translate 
Laudato si’ from the Encyclical to coming up with definite guidelines for our 
life and our pastoral activity.

192.  “We must learn all over again to listen to our brothers, to listen to 
each other, to listen to the dreams and disappointments that each of us carries 
so that this commitment might be authentic and faithful to our call as Friars 
Minor. Not only must we allow God to lead us to a renewed love for the Trinity, 
for God in our lives; we must also allow God to lead us to a renewed love for 
the brothers of the Order. And we must celebrate the goodness of our life in 
fraternity and the gift of every friar’s personal vocation” (Fr. Michael Perry, 
ofm – message at the end of the PCO).

SOME SUGGESTIONS OF METHOD

193.  We ask that each Entity of the Order and every single fraternity 
translate the decisions expressed above into definite life choices, possibly 
highlighting one of the following ways:

•	 the friars could follow the steps that took place during the PCO and 
its final Document — listening, discerning and going forth — so 
as to highlight details and issues concerning the situation in which 
they live, then interpreting them in the light of the Gospel and finally 
suggesting, formulating, and trying out definite choices (see EG 51);

•	 the friars could use a different approach: rather than starting out 
from problems, they could begin by looking at positive facts and 
issues present in the Entities and in fraternities. The next steps are 
to formulate objectives that bring increased quality to our fraternal 
journey, planning responses, and then carrying them out (cf. 
“Appreciative Inquiry”).

Each of these ways would include fraternal exchange and discussion, 
guided by appropriate questions, and paying careful attention to the relevant 
paragraphs of this document. It is a document that we consider could be useful 
and important in a process of clarifying life plans appropriate to each specific 
context, and also in tune with the direction of the Order. 
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