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We the brothers gathered here in Guadalajara, Mexico, on the occasion of the Plenary 
Council of the whole Order, have realized anew our vocation to be friars minor in a changing 
world. “Wherever the brothers may be together or meet other brothers, let them witness that 
they are brothers one to another.”   These words from our Regula et Vita (6.7) have taken on 
life in a new dimension, that of a worldwide fraternity which finds itself on the great mission 
of preaching the Gospel to all people and becoming in itself a visible sign of the kingdom of 
God.  We have understood with increasing clarity the gift of our unique vocation as followers 
in the way of St. Francis of the teaching and example of our Lord Jesus Christ (RNB 1.1). “Led 
by divine inspiration” (RNB 2.1) and in a world longing for peace but troubled by divisions, 
we wish to proclaim who we truly are: Friars Minor, Lesser Brothers, Instruments of peace and 
reconciliation.  To be a Friar Minor is to become a human being who is a brother; to be a brother 
is to choose to enter into relationships with one another and with our brothers and sisters in 
the world; to be a brother is to become with others a global Fraternity-in-Mission. We wish to 
place before you, our dear Brothers in the entire world, the path we have followed and the task 
we have been accomplishing during these days of the Plenary Council, namely, reviewing and 
revising the structures of the Order so that they might better serve the vocation and life, mission 
and identity of every friar minor. 

The Context of Our Reflections

Since the Second Vatican Council and particularly in the last fifteen years the world 
and our Order have undergone an astonishing transformation.   We participate in a world 
now identified by a multiplicity of peoples, races, ethnic groupings, and religions.  More than 
ever we are aware that we are members of one human family spread throughout the whole 
globe.  Our specific experience has been that in spite of the hopes and promises contained 
in globalization, the increase in cultural exchanges, and the efforts on behalf of unity, so also 
our world wills in many ways to participate in an increase in violence, rivalry, and conflict 
between members of this same human family. We are acutely conscious therefore of the 
pressing need to involve peoples of all nations, whatever be their political, economic, spiritual, 
and religious heritages, to think and to act with each other in dialogue, good will, mutual trust, 
and collaboration. 

Here at the Plenary Council we see in our own faces the great acceptance and joy which 
can occur when brothers from many different countries and continents, brothers of multiple 
languages and customs “receive each other as members of one family.” The “wherever the friars 
may be” has now in dramatic fashion moved “to the ends of the earth” (AA 1.8) embracing 
not just our European beginnings but also the Americas, Africa, Asia and Oceania.  The space 
of our own national, racial, ethnic, and provincial tents has opened and we have shared the 
same table, forged a common task, and raised our minds and hearts to God in prayer.  We 
have participated in the Eucharist given so that “we might be one.” (Jn. 17.6-26; RNB 22.53)   
The “following in the footprints of Our Lord Jesus Christ” (1 Pt. 2.21) has now taken on truly 
universal dimensions.  To become brothers in a contemplative Fraternity-in-Mission is to give 
visible testimony to God who is the creator, redeemer, and sanctifier of all.  Our very identity 
as Friars Minor has become the path of our contemporary witness.
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It is clear that as the world has become more conscious of its fragility and its unity, so also 
have we.  We know ourselves as a worldwide Order to be declining in strength in some sectors 
yet growing in numbers and mission in new territories and among new peoples, religions, 
and situations. In some parts of our Order brothers suffer as they try to support institutions 
and commitments with fewer and fewer resources, while in other parts growing fraternities of 
brothers struggle with a different sort of poverty, that of material resources and personnel for 
mission. In both cases we feel the call to be brothers to each other and we are challenged: 
How do we meet this situation?  How do we come to each other’s aid?  How do we express 
our vocation as brothers-in-mission? How do we adjust our inherited structures so as to come 
together as members of one universal family? How do we incorporate into our very forms of 
governance our new reality and global identity?

In this situation, we are also aware of the great tensions that accompany any awareness 
of a new identity and any challenge to change structures inherited from a different era.  We 
know, at first hand, the difficulty of balancing plurality and unity, of valuing tradition yet being 
willing to develop new procedures more rooted in our present reality.  We know in our persons 
and our provinces the problems created by the conflict between selfish individualism and 
appropriate integration into a single family.  In our institutions and modes of communication 
we can identify the pull between centralization and decentralization, between belonging to a 
particular province and locale and belonging to a fraternity with worldwide extension.  We 
represent distinct generations, and we see the gap between traditional tasks of pastoral care 
and the present day demands of a rapidly changing world. Lastly, we are concerned about the 
difficulties in the relationships between the concrete life of people and the structures of the 
Church and the Order.  We know that as our spirit confronts these new situations and demands, 
the vitality of the Gospel and our own charism pushes us towards a new and greater self-
expression.   

This challenge of our experience in today’s world has laid out for us a particular path.  It is 
a path of both inculturation and internationality, of territoriality and universality, of respecting 
our differences while at the same time creating a universal Fraternity-in-Mission.  Confronted 
with a vitality that cannot be stifled, we need to fashion a new fraternal and institutional 
language that bridges the gap between our experience and our customary way of doing things.  
We need to change from our inherited structures of relating and governing to an interdependent 
and international style and structure.  We need to unite in a new way our charism and our 
structures. The principles and proposals that we have discovered we now place before you.  

Fundamental Perspectives Guiding Our Choices

In grappling with this situation and “widening the space of our tents” in a new way, we 
have tried to be guided by four fundamental perspectives.

1. The Gospel Project of a Fraternity-in-Mission.  “The Rule and life of the Friars Minor 
is this: to observe the Holy Gospel of Our Lord Jesus Christ…” (RB 1.1). It is a phrase which 
we have followed for centuries.  In our contemporary context we wish to emphasize that it 
carries with it the challenge of  “being and doing as Gospel persons,” witnessing by “word 
and example,” as did the one who became “Brother” for us. “ O how holy and how loving, 
gratifying, humbling, peace-giving, sweet, worthy of love, and above all things desirable it is 
to have such a Brother and such a Son: our Lord Jesus Christ, Who laid down his life for his 
sheep…” (2LF 56) We wish always to enter more deeply into this discipleship of Jesus and to 
realize as brothers-in-relationship our identity as a contemplative and itinerant Fraternity-in-
mission.
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Today this Gospel project of a contemplative Fraternity-in-Mission, to be effective, must 
be carried in our own persons and in our relationships.  Reflecting on the Word of God and 
participating in His Body given “so that we might be one,” we wish to make visible and 
transparent to others how our Brother is for us in this world.  Our life as brothers in mission 
needs to become a prophetic witness of universal fraternity, the reception of all people as 
brothers and sisters. 

Yet the tensions we have mentioned above when placed alongside our Gospel identity 
confront us squarely with a “crisis of truth.”  We see the gap between what we live and what 
we are called to do; between the structures of daily life and their capacity for “transparency”; 
between administration preoccupied by emergencies and active projections toward a Gospel 
project; between local demands and the urgent need of a worldwide Order; between the 
preoccupation for personal and provincial survival, and the vision of the Kingdom to which a 
province and entire Order must refer.  Confronted with our central project, we experience the 
obstacles of nationalism, provincialism, racism, irredeemable activism, the fear of instability, 
and tiredness.  There is a pressing desire to discover criteria and establish programs that will 
enable us to create structures that serve our Gospel project. We experience these tensions 
because from within our own hearts  “a spring of water wells up” which pushes us to witness 
in “Spirit and in truth.” (Jn. 4. 14, 24)   

We present thus as the contemporary face of our Gospel project of fraternity-in-mission 
the double task of  (1) a purification of structures and  (2) an initial and continuing formation 
program which insists on the value of a correct relationship with God, other people, the friars, 
the province, the Order, civil society, and all things.  

2.  The centrality of the person-in-relationships.    The basic structure of the Order 
is the individual brother “inspired by the Spirit.” (RnB 2.1) We believe that this Spirit, who 
is the “bond of perfection,” (Col. 3.14,  CLR 10.7) and who is the source of the Gospel 
project pushes the friar to become a brother-in-relationship, one who is able to set in motion 
his vocation with others, even in situations of tension.   The Friar Minor is one in constant 
remembrance of the Rule and Constitutions which give form and identity to our life as a global 
Fraternity-in-Mission.  His life and manner of acting, then, is marked fundamentally not by 
self-sufficiency and isolation but by words and deeds which express his true identity.  These 
are words and deeds of collaboration, communion, solidarity, co-responsibility, reciprocity, co-
participation, exchange, consultation, interdependence, the sharing of resources, the care and 
love and concern for the well being of the other.  “I counsel, admonish and exhort my brothers 
in the Lord Jesus Christ not to quarrel or argue or judge others when they go about in the world; 
but let them be meek, peaceful, modest, gentle, and humble, speaking courteously to everyone, 
as is becoming.” (RB, 3.10-11) The vocation of the Friar Minor who follows “in the footprints 
of Jesus” who became our “Brother” necessarily leads him to become a evangelizing brother-
in-mission and to create structures of life which give expression to this mission at all levels of 
his experience: the local, the provincial, and the worldwide.  His relationships as brother are 
meant to be embodied in spiritual, juridical, and institutional forms.  
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3. The Unity between structures and life.  We know in our hearts that there need not 
be such a great dichotomy between our charism and its structural, institutional, and political 
expressions.  We have been guided by the fundamental perspective that structures are necessary, 
but that they exist in the service of life.  They create for people real possibilities for change, 
for growth, for the support of the unity between being and doing, for the sending forth of 
evangelizers. They are meant to give concrete form and shape to the fundamental values and 
living of the Gospel project.  They make visible our service to mission. While we make use 
of contemporary experience and models of government so as evaluate our ways of acting, 
our own structures need also to come from within our own charism as an evangelizing and 
contemplative fraternity-in-mission.   It is our hope that as we purify our structures they might 
embody even more strongly than they do an identifying light which “shines as an example 
before others.”  (Mt. 5.15-16, 1 LF 10)

4.The harmonious handling of tensions.  Because we are friars in relationships, our life 
is marked by tensions that become opportunities for growth and development.  An awareness of 
tensions, while on the one hand revealing inconsistencies and causing suffering, also indicates 
that the Spirit is alive, pushing us towards the purification of personal, provincial, and national 
forms of appropriation and leading us more deeply into our fundamental Gospel project. We 
have identified during this Plenary Council key areas of tension at all levels of our life, yet we 
have also discovered that these same tensions are indicators of our true path towards the future.  
Embraced as a constituent part of our human experience as a global fraternity-in-mission, and 
dealt with constructively, they become places where we can follow the path that our Brother 
took for us.  “The Lord’s sheep followed Him in tribulation and persecution, in shame and 
hunger, in weakness an temptation, and in other ways, and for these things they received eternal 
life from the Lord.” (Adm. 6.2)   Tensions, dealt with constructively through dialogue and 
encounter, enable the creation of good music out of a diversity of notes, the positive integration 
of all of our differences and gifts into the symphony of a single Order.  Perseverance in the 
space of our relatedness as brothers is a fundamental mark of our identity.

The Experience of A Global Communion and Collaboration

The exchange of experiences within the groups has made us aware once again of the ways 
in which Provinces and Conferences may be open to our fundamental values of reciprocity as 
a global Fraternity-in-Mission.  A real exchange of personnel and resources on the universal 
level seems possible and is at times very real.  Everyone noted that the Conferences as 
they now exist are useful places of exchange, experience, support, and confrontation.  The 
current experiences of collaboration between Entities of the same Conference and between 
Conferences are numerous and have brought us to a new level of mutual support.  The 
openness to and availability for the missionary projects of the Order or of individual Entities 
has increased. There are also different programs of experimental insertion by young friars into 
entities different from their own.  The availability of material and personnel resources for 
the implantatio Ordinis seems to be increasing.  International novitiates and study centers of 
philosophy and theology are another positive sign of communion and collaboration, as are the 
friars, researchers, and professors present in the general houses of the Order.  The International 
Congresses (e.g. formation personnel, centers of study, etc.) are very useful, another visible 
sign of the growing sense of worldwide communion.  Inter-Franciscan collaboration takes place 
among many entities on various levels and shows the Order moving beyond its own borders 
towards an even deeper dialogue and exchange.  
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All of these signs of life and communion on the local, general, and intermediate levels 
of our contemplative Fraternity-in-Mission have impressed upon us the emergence of a new 
vitality in the Order and the desire to develop structures which can serve this life.  Our 
propositions are designed to further these developments.  Yet there is still much to do if we 
are to continue to unite our charism and our structures, our Spirit and its forms of expression. 
We need always to receive and to create structures that serve and do not impede the growth of 
our way of life.  In the present context, this path we have begun to develop will be filled with 
difficulties as we struggle with a  “crisis of truth.” 

The Structural Levels of Our Life

In considering the basic structures of our Fraternity-in-Mission, we were helped 
considerably by the work of the Minister General, the General Definitory, and the International 
Commission on Structures. We received from them an Instrumentum Laboris that considered 
the revision and purification of our structures on the different levels. The following 
propositions are divided into four categories dealing with:  (1) The Local Level encompassing 
the friar, the local fraternity-in-mission, the province and custody;  (2) The Worldwide Level, 
encompassing the General Definitorium and the Plenary Council; (3) The Intermediate Level, 
which includes the Conferences, at the current time numbering fifteen; (4) Other Questions and 
Proposals.  Although the propositions may appear technical at times, they are designed to open 
up the current structures and to revise them so as to promote the fundamental perspectives and 
the experiences of communion and collaboration we have already experienced.  Taken together, 
it is our hope that they help move us towards becoming, in an ever deeper fashion, a global 
Fraternity-in-Mission.

PART I. THE LOCAL LEVEL

PROVINCES, CUSTODIES, HOUSES

1. 	 To create a new Entity (Province, Custody) the following are required:
the capacity to live the vocation and mission of the Order;
a definite number of established local Fraternities;
the conditions to carry out the life and mission of the Order with the necessary requirements 

for formation, government, collaboration and economic support.

2.	 For the erection of a new Province, due consultation having been made, it is required 
that at least 40 solemnly professed friars be inscribed and that it should have at least six 
Guardianates (canonically erected Houses), and a well-founded prospect for increase 
and for the «implantatio Ordinis».

3.	 Since the “open” Chapter has been developed in many Provinces of the Order, we 
believe that this form should be regulated in accordance with the appropriate law in 
order to become one of the options that a Province can adopt. 



4.	 It is intended to encourage the creation and strengthening of "sui iuris" Custodies, 
when the required conditions and the well-founded prospect for the increase of the 
Order in the region are present. 

5. 	 For the erection of a "sui iuris" Custody it is required that, at the time of erection, at 
least 25 solemnly professed friars can be inscribed and there are four Guardianates 
(canonically erected Houses).

6. 	 A "sui iuris" Custody enjoys an autonomy analogous to that of a Province. To 
guarantee the accompaniment of the "sui iuris" Custody, the Minister General (or his 
delegate) shall carry out the visitation prior to the triennal Chapter and provide for the 
presidency of the Chapter. 

7.	 The Custos is elected for three years. He can be re-elected for a second and a third 
consecutive three-year period, but not for another.

8. 	 The Vice-Province is suppressed. The present Vice-Provinces are to be erected as 
Provinces or "sui iuris" Custodies.

	
9.	 For particular reasons and circumstances (e.g. for the revival of the Order), the 

Minister General, having carried out due consultation and obtained the consent of the 
General Definitory, can erect a Custody dependent on the Minister General or on a 
Province. 

10.	 To erect a Custody dependent on the Minister General or on a Province it is required 
that at the time of erection there should be at least 15 solemnly professed Friars and 
three Guardianates. 

11.	 The Minister General, the norms of law having been observed, can admit candidates to 
the Order in the Custodies dependent on him and inscribe them in the same Custody.

12.	 In order to encourage communion and participation, the Custodes of the Custodies 
dependent on the Minister General are ex-officio members of the General Chapter.

13. 	 Following the approval of the new structural system of the Order, the General 
Definitory will assess the situation of the existing Custodies and, following due 
consultation, will decide the new and proper juridical condition for each one (to 
remain a Custody and on what conditions; or a change of juridical status). 

	
14.	 For the union or suppression of Provinces or Custodies, besides the number of friars 

and houses (Fraternities), the General Definitory, having consulted those involved, 
should assess the real capacity to develop the life and mission of the Order (fraternity 
life, formation, evangelisation and government).

15.	 For re-election to the offices of Minister and Vicar Provincial a qualified majority of 
votes is required in the first ballot.

	
16.	 For particular reasons and circumstances (e.g. the revival of the Order), the Minister 

General, after appropriate consultation with the Entities involved and with the consent 
of the General Definitory, can erect a house or other Entity (e.g. a Foundation) 
dependent on the Minister General, on a Province or on a "sui iuris" Custody, within 
the territory of another Province. 



16.	 For particular reasons and circumstances (e.g. the revival of the Order), the Minister 
General, after appropriate consultation with the Entities involved and with the consent 
of the General Definitory, can erect a house or other Entity (e.g. a Foundation) 
dependent on the Minister General, on a Province or on a "sui iuris" Custody, within 
the territory of another Province. 

17. An Entity, in particular circumstances, can erect a House or open a presence in the 
territory of another Entity with the consent of the Minister Provincial and Provincial 
Definitory and that of the Minister and Definitory General, having heard the opinion of 
the respective Conference, provided an agreement in which the form of collaboration 
is explained in detail has been signed. 

18. To encourage collaboration between the Entities and the formation to fraternal life of 
our candidates, the novitiate, except in special cases, should not be carried out in a 
Province or Custody unless there are three Candidates. In any other case, it would be 
opportune for the Province or Custody to enter into association with other Entities of 
the Order.

	
19.	 A Province or Custody that has had no novices for five years, even if it has a 

canonically erected novitiate House, should not reopen the novitiate without the prior 
consent of the Minister General.

20.	 A house with the title of Guardianate is a Fraternity that has a sufficient number of 
friars for its existence, a truly common life and the possibility to carry out its duties in 
regard to mission.  

21.	 In order for a house to be a Guardianate there must be at least three solemnly 
professed friars who habitually live together, according to the norms of the GGCC, 
assigned to it.

22.	 At least the headquarters of the Minister Provincial or Custos and the Houses of 
formation (postulancy, novitiate, post-novitiate) should be Guardianates.

23.	 The other forms of local presence (with different names: loca, hospices, residences...) 
should be linked to a Guardianate and regulated by Particular Statutes (with the 
specification of the rights, duties and responsibilities for the life and mission of the 
Order, in communion with the Provincial Fraternity).

24. 	 Exception being made for grave and particular cases, no Friar is to be permitted to live 
alone.

PART II.  THE WORLDWIDE LEVEL

II A - THE GENERAL DEFINITORY

25.	 The duties of a Definitor General consist of being a counsellor to the Minister General 
in regard to the life of the Order, his delegate to the Provinces and an animator of the 
gospel life of the Order and Entities. The Definitors elected are for the whole Order.
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26.	 The individual Definitor is elected on the basis of his preparation and capacity for 
animation and government; his competence in various areas of life in the Order; his 
capacity to live in an international Fraternity and to work in a group; his openness to 
languages and inculturation.

27.	 The criterion of internationality should be kept in mind in the selection of Definitors 
because the General Government of the Order must express, as far as is possible, the 
ethnic, cultural and geographical diversity of the Order.

28. 	 The duration of the office of Minister General, Vicar and General Definitor is six 
years, with the possibility of re-election for another six years.

29.	 For the re-election of the Minister, Vicar and Definitors General, a majority of two 
thirds of the votes is required in the first ballot. 

II B - PLENARY COUNCIL OF THE ORDER

30. 	 The Plenary Council of the Order is convoked by the Minister General: when the 
General Chapter requests it: when it seems opportune to the Minister General with the 
consent of the General Definitory, or when the majority of the Conferences request it. 

31.	 Each Conference shall send two delegates to the PCO.

PART III. THE INTERMEDIATE LEVEL

CONFERENCES

32. 	 In order to adapt them to new situations, the Conferences shall be restructured.

33.	 In order to set up or restructure the Conferences of Ministers Provincial and Custodes, 
it is necessary to keep in mind geographic proximity, the number of Provinces and 
other Entities, the languages and the cultures.

34.	 All Provinces, Custodies and other Entities must belong to a Conference.

35.	 	 A Conference is erected by decree of the Minister General with the consent of 
his Definitory, following prior consultation with the local Entities, the conditions for 
its effective functioning having been verified.

36.	 The tasks and the faculties of the Conferences may be, among others:
the organisation of its respective part of the Order and care for the participation and help to be 

given to the Minister General in the government and animation of the Order;
making judgement concerning the creation, amalgamation or suppression of Entities within its 

own territory and helping to carry it out;
supporting the life, formation and mission of the Friars within its own territory, and the 

activities of missionary evangelisation and of the “implantatio Ordinis” in missionary 
territories;



supporting the life, formation and mission of the Friars within its own territory, and the 
activities of missionary evangelisation and of the “implantatio Ordinis” in missionary 
territories;

providing personal and material help to Entities of the Conference and outside the Conference 
that are in difficulties and need;

the authority to issue binding decisions, according to its particular Statutes and with the 
approval of the Minister General.

37.	 In order for the promotion of sharing in government and consultation to be effective, 
the Minister General and his Definitory are obliged to meet with each Conference or 
group of Conferences at least once within the sexennium:

to discuss the questions that touch on the life of the Friars, on the development of inter-
provincial communications and on solidarity;

to promote the sharing of resources on the level of the worldwide Fraternity;
to consult, in an appropriate way, in regard to the suppression, erection and unification of 

Entities;
to communicate questions of importance for the whole Order;
to facilitate a structure of dialogue on questions of government and direction;
to promote the development of "leadership" on the international level in preparation for the 

procedures of the new elections and job description of the General Definitory.

38.	 The General Definitory should meet the Presidents of the Conferences at least every 
two years. 

39.	 In future, the Conferences, in union with the Minister General and his Definitory, 
should encourage the development of associations such as “interaction zones” with the 
task of promoting communication and sharing of resources between the Conferences 
and other Entities.

40.	 The multi-culture Conferences can create sub-Conferences to deal with specific topics.

41.	 The Plenary Council encourages permanent organisation among the Conferences of 
the same Continent (e.g. Presidency, Secretariat, including the respective General 
Definitors for the Continents) for the animation of common projects: formation, 
studies, evangelisation, justice, peace and the integrity of creation. These Continental 
Entities should meet periodically.

IV. OTHER QUESTIONS

42.	 The study of languages
a)	All the Friars should study at least one language apart from his own.
b)	The official passive languages of the Order are to be English, Italian and Spanish.
c)	The academic centres of the Order should use the official languages.

Orientation for the Definitory General and the  Commission for the Chapter

a) Methods of election of the Definitory General
1.	The individual Definitors are elected according to the procedure used in the election of the 

Minister General and Vicar General under the present system. Those elected are 
Definitors for the entire Order.
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Minister General and Vicar General under the present system. Those elected are 
Definitors for the entire Order.

Pl 19; NPl 18; Abs 2

2.	Each Conference will present two Candidates for Definitor General from among its 
members and another two from outside the Conference, nine months before the 
General Chapter. The complete list will be put in circulation before the General 
Chapter. 

Pl 16; NPl 20; Abs 3

3.	Once the Conferences have been restructured and the territorial regions defined, wherever 
necessary, the Conferences of a territorial zone will present at least two candidates for 
Definitor General. He who is elected will represent this territorial zone in the 
Definitory General, an expression of the ethnic, cultural, ecclesiological and 
geographic diversity of the Order. 

Pl 19; NPl 18; Abs 3

b) The number of Definitors General
1.	Highlighting the criteria of internationality, competence and direct relationship between the 

General Definitory and the Conferences, the present number of Definitors to be 
elected in Chapter is confirmed. 

Pl 14; NPl 16; Abs 7

2.	Taking into account internationality and cultural, territorial and ecclesial representation, the 
number of Definitors General should be twelve, nine of whom are elected by the 
General Chapter and three by the Minister General and his Definitory, having 
consulted the Presidents of the Conferences.

Pl 13; NPl 18; Abs 7

3.	Five Definitors General should be elected from: Africa, Latin-America, Asia and Oceania, 
Europe, North America. 

Pl 7; NPl 24; Abs 8

4.	Five Definitors are to be elected from the five geographic areas (Africa, Latin-America, 
Asia-Oceania, Europe, North America,). Then three other Definitors are to be elected 
from the entire Order.

Pl 22; NPl 12; Abs 6

5.	Besides the Secretary General the following should also be members of the General 
Definitory with consultative voice:

The Procurator,
The Secretary General for Formation and Studies,
The Secretary General for Evangelisation,
The Treasurer General.

Pl 7; NPl 29; Abs 3

6.	Seven Definitors General are to be elected from the geographic areas (three Europe, one 
Africa, one Asia and Oceania, one Latin-America, one North America) and one chosen 
by the Minister General.



6.	Seven Definitors General are to be elected from the geographic areas (three Europe, one 
Africa, one Asia and Oceania, one Latin-America, one North America) and one chosen 
by the Minister General.

Pl 13; NPl 10; Abs 13

The proposals made by each Coetus on the Intermediate “Groups” and on the Houses 
dependent on the Minister General were not submitted to a vote. They were send back to the 
Definitory General.

1.  Intermediate "groups"

A)
Institutionalise the meetings of the General Government with the new Ministers Provincial and 

Custodes, and with the Visitators General;
Strengthen the meetings of the General Government with the Presidents of the Conferences, as 

a means of advice and participation in the animation and decision making of the Order;
Institutionalise the courses, sabbatical breaks and Congresses for formators, guardians on the 

international and regional levels:
Institutionalise a theoretical and practical course for formators in the PAA.

B)
The positive value of the intermediate groups already experienced is recognised; 
The Definitory General is asked to continue to identify suitable ways for increasing unity and 

community in the Order, without structuring them in a juridical manner.

C)
Let the meetings with the new Ministers Provincial and Custos be continued;
Let the meetings with the Visitators General be continued;
Let the celebration of international Congresses and the meetings of particular sectors be 

continued;
Each General Definitory must continuously seek to identify the most suitable ways of 

increasing unity and communion within the Order, without fixing these in legal 
formulations, but taking the lived experiences more into account. 

2. Houses dependent on the Minister General

A)
The Definitory General should appoint a commission to study the different possibilities of 

administering the Houses dependent on the Minister General (for example, the creation 
of an international Custody).

Strengthen the PAA as a centre of studies of the Order by seeking new ways of financing.
The PAA should promote and coordinate a closer relationship with the study centres or research 

institutes that exist in the Order. 

B)
We recommend that the Houses now dependent upon and united to the Minister General 

and that serve the good of the entire Order should be integrated into an autonomous 
Custody.



We recommend that the Houses now dependent upon and united to the Minister General 
and that serve the good of the entire Order should be integrated into an autonomous 
Custody.

We recommend the creation of a network of the Scientific Centres of the Order.
We recommend that in every General Chapter a finance plan be presented for the extraordinary 

expenses of the Houses that are at the service of the Order.

C)
The Houses dependent on the Minister General are precious structures of growth towards 

our the sense of being an international Fraternity. The PAA in particular remains an 
important centre of studies on the level of the Order. The problems concerning such 
Houses are very complex and unknown to a great part of the Council Members, for 
which reason a thorough examination on the part of a commission is requested.

The relationships between the PAA and the other centres of studies on the local level should be 
intensified.

D)
A commission should be set up to study the management of the Houses dependent on the 

Minister General, in order to leave him freer for the service of the worldwide Fraternity. 
A report should be presented to the next General Chapter.

We congratulate the progress made by the PAA working jointly with the Commission for the 
Strengthening of the PAA. We ask that the links between the Centres of Studies of 
the Order be reinforced either through affiliation to the PAA or through exchanges of 
personnel and resources.

“Open Wide the Space for Your Tent”

The Gospel message of Francis of Assisi, just like the new wine of which the Gospel 
speaks, seems destined to make the “wineskin” of the structures “burst” in every era.  Francis 
seems to repeat to each generation, as he did before he died:  “I have done what is mine; may 
Christ teach you yours” (LMj 14.3).  We must respond to this challenge today. We cannot be 
content with accommodating or restricting the dynamism of our “form of life” to repetitive and 
discounted structures: We would risk suffocating the prophetic power of our vocation.

Ours is an increasingly unstructured and bewildered world; it is in search of values and so 
it will continue to provoke and question us.  We are witnesses of tragic times, of suffering and 
darkness.  The positive future of humanity will depend on the ability we will have to transmit 
reasons for life and hope to the generations of tomorrow  (cf. GS 31) and to become instruments 
of peace, “pontefici” (bridge builders), creators of the means and ways of communion.  

The Poor Man of Assisi knew how to respond to the expectations of his time by making 
present and witnessing to the Gospel, proposing with immediacy those revolutionary values 
that make even present-day man dream.  He knew how to communicate all of this to his own 
generation by creating new relational structures and arousing enthusiastic attraction.

How can we respond today?  By participating in the tragic suffering birth pains of a New 
World.  The pains are a sign that the moment of the birth of a new life is near. Birth cannot be 
held back without the risk of suffocating life forever.

We too cannot procrastinate: it is no longer the time for “touching up” our house, our 
structures.  We need radical changes.   While destructive and worldly “pseudo-values” are 
invading our “cloisters”, we must make the world become once again our “cloister,” our world 
that is thirsty for God, justice, fraternity, and peace.

To know how to read and to accept the urgency of the times in which we live is the 
historical challenge that awaits us; a challenge that we can only face in fidelity to our Gospel 
project with simplicity and radicalism, making efforts to transmit the message authentically.



To know how to read and to accept the urgency of the times in which we live is the 
historical challenge that awaits us; a challenge that we can only face in fidelity to our Gospel 
project with simplicity and radicalism, making efforts to transmit the message authentically.

During these days we have had the grace of an experience of freedom in mutual 
acceptance, opening up to each other and overcoming the prejudices that obscure the image 
that God has placed in each man.  This is the only path that allows us to escape from the dark 
blindness of our fears, our insecurities, our defenses and our closing in on self.

Let us never refuse to live that which the Rule requires of us:  “Wherever the brothers 
may be and meet one another, let them mutually show that they are family members. Let each 
one confidently make known his needs to the other, for if a mother loves and cares for her son 
according to the flesh, how much more diligently must someone love and care for his brother 
according to the Spirit!” (RB 6.7-8) 


