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INTRODUCTION

After the fruitful experience of synodality experienced during the 
International Chapter of Mats, and in the light of the final docu-
ment and the revision of the path undertaken by the 2021 General 
Chapter, the Plenary Council of the Order (PCO) considers it nec-
essary to reread the current reality and the future prospects of our 
Order in the key of an ever deeper dialogue between the General 
Government and the Entities of the Order,  paying particular atten-
tion to the role of the Conferences.

Recognising the dynamism of our Order and reading the signs of 
the times with discernment, the PCO wanted to rethink its struc-
tures from the perspective of fraternal animation, trying to make 
them lighter and more functional. In this way, we wish to rediscover 
today the ways to live authentically our vocation as “pilgrims and 
strangers” in the world.
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IN THE FOOTSTEPS OF THE MANDATES AND  
GUIDELINES OF THE 2021 GENERAL CHAPTER

1. The next General Chapter should take into account human and 
financial resources in proposing different types of meetings and in-
itiatives to better harmonise the work of the General Curia and the 
Conferences.

2. The Secretariat for Formation and Studies should prepare for 
the next General Chapter the proposal for the revision of the Ratio 
Formationis Franciscanae, so that the Chapter can give clear indica-
tions for synodal work with this objective.

3. The General Definitory continues to deepen the guidelines of 
the 2021 General Chapter on youth and vocation ministry (n. 13); 
on the accompaniment of the friars in human and/or vocational 
difficulties (n. 14) with adequate programmes of ongoing and ini-
tial formation in the affective dimension; on missionary formation 
also for the friars who are sent to countries that are not traditionally 
mission (guideline no. 18).

4. The Secretariats of Mission and Evangelization, Formation and 
Studies and the JPIC Office should continue to collaborate at all 
levels with a view to an increasingly integrated and synergistic work 
according to what is said in Chapter Guidelines 22 and 28. 

ACCOMPANIMENT, DEGROWTH AND  
TRANSFORMATION OF THE ENTITIES

5. The General Definitory should establish a theological-juridical 
Commission that would present to the General Chapter new models 
for Entities in decline, define the criteria (number of friars, average 
age, vitality of the charism, economy) and also indicate a clear role 
of the Conferences in accompanying these processes. The reorgan-
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isation of the Entities should follow the criterion of lightening the 
structures and choose a conduct of these processes that is increas-
ingly motivated by the charism and mission of the Order.

6. In dealing with the theme of Federations of houses and Enti-
ties, the General Definitory should study the applicability of these 
forms (SS.GG. 119 §1) in contexts of diminution of the Entities 
themselves (cf. SS.GG. 123).

7. The figure of the Visitor General continues to remain valid. In 
his report to the General Definitory, the Visitor should give par-
ticular importance to the state of the Province and its future pros-
pects (cf. SS.GG. 126).

8. The General Definitory should clarify and indicate the criteria to 
be followed in the process of downsising and transforming the En-
tities. All this should take into account the geographical proximity 
and the number of friars in its dynamics of growth or decrease; the 
friars are to be helped to understand the process, informing them 
of the juridical identity of the new reality, its meaning and practical 
repercussions; organizing joint meetings between the Entities; us-
ing the help of experts inside and outside the Order to accompany 
this process. In cases of decline, the younger friars should be given a 
voice so that they can express their vision of the future of the Entity.

9. In the process of transformation of the Entities, the relevant 
Conference should continue to be involved in collaboration with 
the General Definitory (cf. SS.GG. 147).

CONFERENCE STRUCTURE

10. The General Definitory is to carry out a revision of the SS.GG. 
in order to define common and particular criteria according to the 
identity of each Conference. Develop a common model of Statutes 
for all the Conferences on which each area elaborates its own Statutes.
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11. In order to encourage more and more mediation between the 
General Government and the Provinces and Custodies, the Gen-
eral Definitory should clarify the function, authority, purposes and 
roles of the Conferences and their presidents. 

12. In order to maintain organisational continuity even when the 
elected ministers change, the Conferences should consider the pos-
sibility of appointing a secretary with a fixed mandate of 3 or 4 years 
according to the Statutes of the Conferences to ensure stability and 
the implementation of long-term projects.

13. In order to facilitate communication and a shared approach to 
ongoing and initial formation, evangelization, JPIC and develop-
ment, the Conferences should organize an enlarged General As-
sembly with the participation of the Secretariats, Commissions and 
Offices. This can facilitate shared initiatives such as the strengthen-
ing of training resources (ongoing, initial and academic), training 
in animation and authority services and the protection of creation.

14. Geographical structure of the Conferences: the Minister with 
the General Definitory, with the Council of Offices of the Gen-
eral Curia as well as others, should develop clearer criteria for the 
geographical structure and apply them consistently; also take into 
account the capacity for collaboration between the Provinces. These 
steps could help improve the functionality of Conferences.

15. The General Definitory should continue to consolidate the role 
of Conference Presidents by convening them periodically and in an 
ordinary way for meetings that will broaden the capacity for guid-
ance and even decision-making on specific topics.
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NUMBER OF GENERAL DEFINITORS AND  
THE FUNCTIONING OF THE DEFINITORY

16. The General Chapter should clarify the role of the General 
Definitors with respect to the geographical areas and specific tasks 
in the Order, evaluating the convenience that the Minister Gener-
al, in addition to those elected by the Chapter, should appoint as 
members of the Definitory other friars with specific tasks according 
to the concrete needs of the Order.

17. The General Chapter should review the number of General 
Definitors for each region in the light of the needs of each Confer-
ence, considering the number of Entities that require closer accom-
paniment as they move towards greater autonomy or are shrinking. 
The above consideration would have an impact on the number of 
General Definitors.

18. The General Chapter should implement more structured and 
regular mechanisms of dialogue and coordination between the Gen-
eral Definitory and the Presidents of the Conferences. In view of 
this dialogue, the distinction between the roles of the Zone Defini-
tor General and the President of the Conference and the manner 
of their regular collaboration should be clarified at the level of the 
General Statutes.
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CONCLUSION

To this end, gathered from the 8th to 12th June 2025 at Our Lady 
of the Angels-Santa Maria degli Angeli at the Porziuncola, in the 
cradle of our Order, as delegates of the Conferences from all over 
the world, we experienced intense days of listening, discernment 
and fraternity with the Minister and the General Definitory and 
with some brothers responsible for animation offices of the General 
Curia. In a spirit of synodality and openness, the Order’s Plenary 
Council continued the journey already begun by the Chapter of 
Mats, deepening its reflection on the Order’s structures and their 
service to the animation of fraternal and missionary life.

In a short time we have come to offer various proposals. We are 
fully aware that not all the ideas and insights that emerged during 
the CPO were fully developed. However, let us remember that the 
future Commission that will prepare the 2027 General Chapter will 
certainly offer the necessary space to integrate and complete other 
suggestions concerning the life, mission and charism of the Friars 
Minor today.

The proposals that emerged are the fruit of an honest and gener-
ous discussion, rooted in the experiences lived in the different re-
alities and animated by the common desire to live the Gospel with 
greater fidelity, to incarnate the Franciscan charism more fully and 
to respond with renewed enthusiasm to the missionary call. In a 
time marked by profound transformations, the friars have commit-
ted themselves to following new, lighter and more functional paths, 
capable of fostering a real communion between the general gov-
ernment, the Entities and the Conferences. With gratitude for the 
shared journey, the PCO reaffirms the trust that the Lord continues 
to guide the Order, calling us to be, today more than ever, pilgrims 
and strangers, with the Gospel in “our hearts and footsteps”.
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Appendix

Proposals of the CPO for the  
preparation of the General Chapter 2027

I. THEMES:

The proposals that emerged from the Chapter of Mats and then 
from the Plenary Council of the Order outline a renewed path of re-
view, accompaniment, and synodal restructuring, aimed at strength-
ening communion between the Minister and the General Definitory, 
the Entities, and the Conferences. The urgency of making structures 
more streamlined and effective is emphasized, so that the Franciscan 
charism can grow and sustain us in our witness and mission. At the 
same time, the importance of fostering a contemplative gaze and 
participatory methodologies that create spaces of co-responsibility 
to the laity and candidates in formation is recognized. 
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Finally, future and immediate preparation for the Chapter and a 
clear methodology are considered indispensable for ensuring an au-
thentically synodal and fruitful journey of discernment that opens 
up possibilities for new and transforming actions.

1.	 The mission shared with the Franciscan Family

2.	 Living the Franciscan charism in a synodal style

3.	 The Franciscan charismatic identity

4.	 Rethinking structures

5.	 Initial and ongoing formation

6.	 Evangelization

7.	 JPIC

II. DURATION

The minimum duration proposed is 3 weeks, with the possibility 
of extending it to 25 days, especially to allow for a richer and more 
spiritually profound synodal experience, in communion with the 
celebration of Pentecost. Flexibility in planning and solid pre-chap-
ter preparation are considered essential elements.

1. BASIC PROPOSAL: 3 weeks (21 days)

	� Suggested structure:

	‐ �Week 1: synodal listening, initial reports, beginning of discern-
ment and language groups.
	‐ Week 2: work in language and thematic groups.
	‐ �Week 3: deliberations, elections, final approvals, drafting of the 
chapter document.
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2. PROPOSED EXTENSION: approximately 25 days

	� �Motivated by the desire for a more synodal, fraternal, and con-
templative Chapter. It provides for:

	‐ �More space for listening, prayer, adoration, and sharing the Word 
of God.
	‐ �Invitation of young lay people, and at significant moments also 
postulants, novices, and friars with temporary vows, to foster 
co-responsibility and a sense of belonging.

	� �Liturgical consideration: Pentecost 2027 falls on May 16 → it is 
proposed to begin the Chapter towards the end of April, so that 
the new Minister General may be elected before Pentecost and 
preside over the celebration.

3. PRACTICAL AND METHODOLOGICAL OBSERVATIONS

	�General consensus that less than three weeks is not enough.

	� �Doubts about the practicality of dividing the Chapter rigidly 
into thematic weeks (e.g., a whole week just for listening).

	� �It is important to describe the methodology of the Chapter in 
advance.

	� �If a truly broad and synodal consultation is desired, perhaps four 
weeks would be necessary—a proposal to be evaluated by the 
General Definitory.

	� �Some participants declare that they do not feel competent to 
decide on the duration, not having experienced a Chapter.

	�However, they acknowledge that:

	‐ �The duration depends on the number of topics and content to be 
covered.
	‐ �The work can be prepared in part in digital form before the Chap-
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ter, provided that there is clear guidance and adequate support.
	‐ �A duration of two weeks is insufficient, while three weeks is 
realistic.

III. MODALITIES

The 2027 General Chapter is called to be a profoundly synodal, 
fraternal, and spiritual event. The proposals that emerged indicate 
a desire for an open, inclusive, and well-prepared journey in which 
the voice of the entire Franciscan Family can be heard. The integra-
tion of listening, silence, discernment, and qualified contributions 
will offer new light for the choices of the Order. 

SYNODAL METHOD

	� �Mutual listening, horizontal dialogue, shared prayer, and mo-
ments of silence.

	� �Temporary participation of sisters, lay people, and young people 
of the Franciscan Family.

	� �Experience structured in two phases: initial phase open to all, 
then reserved for friars.

CHAPTER OF MATS 2.0

	� �Process in continuity with previous Chapters at the local and 
general levels.

	� �Active involvement of participants in Conference Chapters 
through online or in-person meetings.

	� �Formalization of the structure with a team and specific respon-
sibilities.
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WORK IN GROUPS

	� �Flexible use of intercultural, Conference or linguistic groups, 
depending on the topics.

	� �Presence of trilingual translators and facilitators to ensure inclu-
sion and active participation.

PRESENCE OF EXPERTS

	� �External contribution from theologians, sociologists, economists, etc.

	� �Participation at specific times or through panels.

	� �The experts are not capitulars or full-time observers.

IV. LOCATION

Assisi / Santa Maria degli Angeli – Porziuncola (Italy)

	‐ A place of great symbolic and spiritual value for the Order.
	‐ Logistically well prepared, easily accessible.
	‐ �Advantages: proximity to the Curia, historical context, possibility 
of visiting Rome and the Pope.
	‐ �Disadvantages reported: difficulty for lay people in finding ac-
commodation and understanding the language. 

Kalwaria Zebrzydowska (Poland)

	‐ �A valid alternative for involving regions of the Order considered 
more “peripheral.”
	‐ Atmosphere of prayer and spirituality.
	‐ Logistical and economic advantages (low costs, good accessibility).
	‐ Symbolic relevance for a Europe in conflict. 
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Philippines (Asia)

	‐ General preference expressed for Asia.
	‐ Symbolically significant as an area of growth for the Order.
	‐ Visas easy to obtain, lower cost of living.
	‐ Specific proposal to hold the Chapter in the Philippines.

Vietnam / Indonesia (Asia)

	‐ �Asian alternatives mentioned for favorable economic and logisti-
cal conditions.
	‐ Visas accessible.
	‐ Belonging to growing regions of the Order.

Suggested criteria for choosing the location:

	‐ Ease of obtaining visas.
	‐ Presence of stable Wi-Fi connection.
	‐ Accessibility to international airports.
	‐ Overall sustainable cost.
	‐ Health and logistical security.
	‐ Presence in areas of growth for the Order.
	‐ Adequate space for groups, chapels, celebrations, and work.
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