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Final Document of the International
Lay Brothers Gathering, 2025

We, the participants of the International Lay Brothers Gathering held at Domus Pacis,
Piazza Porziuncola, Santa Maria degli Angeli, from April 28 to May 2, 2025, came together
as brothers to reflect on our vocation and identity as lay brothers in the Order of Friars
Minor. In the spirit of fraternity, we shared experiences, deepened our understanding, and
affirmed our common call to live the Gospel. From our discussions, three key areas emerged
that shape our life and mission: Fraternity and Minority, Mission and Evangelization, and
Formation and Studies.

The common thread that emerged from our meetings is the proposal of a renewed vision
of the Franciscan vocation that goes beyond the simple distinction between lay brothers and
priests to embrace a model of differentiated unity. Lay brothers and ordained brothers share
the same mission, to evangelize, by word, deed, actions and with our presence. As two lungs
work together to supply the body with nurturing oxygen, so too the lay brothers and
ordained brothers breathe life into the Order of Friars Minor with equal dignity.

This document presents our shared vision, the work we are called to do, and concrete
pathways to strengthen and support the vocation of the lay brothers in the life of the Order.

I. FRATERNITY AND MINORITY

Clarify the identity and vocation of the lay brother in the Franciscan tradition as one of
the true expressions of being “brother” in minority, humility, and fraternity, helping all
brothers value their distinct roles while affirming the shared mission, whether lay brother
or ordained brother, and renewing our common vocation to live the Gospel together.

II. MISSION AND EVANGELIZATION

The mission and evangelization of all brothers involve creating opportunities and being
open to going out to the laity, and out of our personal comfort zones to identify with the
laity, especially to the poor and marginalized and with humility and joy, listen to their
stories, enter into their lives, and evangelize through our presence and willingness to
respond to their needs and desires.

ITII. FORMATION AND STUDIES

Strengthen internal formation within the Order so that all brothers understand and value
the vocation of the lay brother, and promote external formation to help the wider Church
and society recognize the important role and witness of the lay brother in the life and
mission of the fraternity.
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In order to achieve these goals, we recommend the following proposals:

A. Shared Franciscan studies
As a standard across the order, all brothers in simple profession are to undertake Franciscan
studies together, while in formation for ministry throughout the year and also in summer
programs, weeklong studies programs, or by online courses among shared entities. This will
be done in ways and through means that are appropriate for the context of our entities
around the world. This formation is to include Franciscan identity, fraternal living, vocation
of lay and ordained brothers, and evangelization according to our new Ratio evangelizationis.

B. Personalized accompaniment of lay brothers in initial formation
Every entity is encouraged to provide a program of accompaniment for lay brothers in initial
formation. They are also encouraged to include plans for this in their provincial Ratio
formationis et studiorum.

C. Instrument for assessment of opportunities for lay brothers
This instrument would be used as a diagnostic measure and in two ways. First, as a self-
assessment by the provincial minister and his council, initial formation directors and
ongoing formation directors in their respective entities. Secondly, as a proposed module for
visitors general to assess the opportunities for lay brothers in entities.

1. Describe the roles that lay brothers play in mission and evangelization in your
entity. Please identify specific roles, activities, tasks, skills or professions.

2. Describe how your entity’s plan for mission and evangelization provides
opportunities for lay brothers to participate.

3. Describe the kinds of opportunities provided by your entity to prepare lay
brothers for mission and evangelization.

4. Identify specific kinds of training, education, and formation programs to prepare
lay brothers for participation in mission evangelization activities.

5. Describe how lay and priest-candidates brothers undertake Franciscan studies
together. If lay brothers undertake Franciscan studies independent of priest-
candidate brothers, describe why.

6. Describe your program of accompaniment for lay brothers in initial and ongoing
formation.

7. Are there lay brothers appointed as guardians, formation directors, or definitors?
If not, describe why.

We ask the Minister General and the General Definitory to include in their
communications the Minister General’s analysis and this document to all entities and to
provide means for implementing these proposals with all entities. We also ask that the
analysis and these suggestions be brought to the forthcoming Provincial and Custodial
Chapters and to the General Chapter in 2027 to be ratified.
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Letter from the Minister General

TO THE BROTHER PROVINCIAL MINISTERS
TO THE CUSTODES
TO ALL THE FRIARS OF THE ORDER

Rome, 31 July 2025

Dear Brothers,
May the Lord give you His peace!

It is with great joy that I transmit to you the final document of the meeting of our lay
brothers, in the course of which we saw a profound reflection on our charismatic identity
grow, but also an invitation to rediscover Francis' original intuition: an evangelical fraternity
in which the diversity of vocations is lived as an enrichment and not as a problem.

As you well know, the first Franciscan fraternitas was not born as an organized structure,
but as an explosion of evangelical authenticity. When Bernard of Quintavalle and Pietro
Cattani joined Francis, they did so to share a radically evangelical life, where being brothers
preceded every distinction and function.

History shows us a rapid and tumultuous transformation of that first experience.
Institutionalization, monasticization, clericalization, the demands of the mission and the
apostolate have progressively modified that original nucleus. The lay brother gradually
became an "auxiliary" figure, defined more by function than by vocation.

Yet, the charm of that original intuition has never faded. Throughout the centuries,
despite the transformations, something of the essence of fraternitas has remained as a
constant reminder, a restless memory that continues to challenge the Order.

I want to recover this original intuition through three powerful images that speak to our
time, although so different:

1. Fraternity as a "spiritual ecosystem", where different vocations - lay brothers and
priests - exist not in hierarchy but in complementarity, each with intrinsic value
and unique contribution to the balance of the whole. For this reason, each vocation
has an intrinsic value, not derived from the function. This ecological narrative
resonates deeply with contemporary sensitivity to interconnectedness and
interdependence.
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2. Fraternity as "evangelical polyphony", in which different voices, while
maintaining their own identity, create a harmony that transcends the sum of the
parts, singing together the same melody of the Gospel. In this polyphony, each
voice retains its specific timbre, and the beauty of the whole comes from diversity,
not uniformity. This polyphonic narrative speaks to a culture that values authentic
and personal expression within a community.

3. The Fraternity as a "frontier space", where different experiences of Christian
discipleship meet and dialogue, generating evangelical creativity in the "middle
lands" of the Church and the world. The encounter between diversity generates
evangelical creativity and identity is built in dialogue, not in separation.

These images are not only evocative, but have concrete implications for our formation,
fraternal life and mission. They invite us to overcome the separation of formation paths, to
review decision-making structures to ensure effective co-responsibility, and to develop
models of evangelizing presence that value all vocations.

I am pleased to inform you that the General Definitory, accepting one of the fruits of the
meeting, has decided to prepare a special form for the General Visitators, based on the
Instrument that you find at the end of the Final Document. This represents a concrete step
to translate reflection into paths of renewal in our fraternities.

I invite you to read this document not as a simple text to be archived, but as a stimulus
for fraternal discussion in your Provinces and Custodies. The challenge for us today is not
simply to '"re-evaluate" the vocation of our lay brother, but to rediscover together that
original freshness that makes us authentic sons of St. Francis.

In this journey of rediscovery, let us remember that the lay brothers are not "objects" of
attention, but essential protagonists of a renewal that concerns the entire Franciscan
charism. Only in this way can we be a sign of a Church that is truly "home for all", a tangible
witness of God's love that is generously poured out on the whole world.

I embrace you fraternally in the Lord and wish you well.
Your brother,

Br. Massimo Fusarelli, OFM
Minister General

Prot. 114546
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