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Presentation by the Minister General

“You have been called to freedom” (Gal 5,13): The title of

the new document on Ongoing Formation in the Order of Fri-

ars Minor expresses very well the centre of every formative

process oriented towards a real personal and communal trans-

formation. It is only in freedom, in fact, that we can entrust

ourselves in faith and in love to the Father of Jesus Christ, an-

imated and accompanied by the unceasing activity of the Spir-

it of the Lord. 

Does not the heart of Ongoing Formation, perhaps, lie pre-

cisely in the dynamism of this free openness to the holy Mys-

tery of God which was revealed in the life and words of Jesus

of Nazareth? Does not this appeal, perhaps, reach us in the

heart of our humanity, enriched by every gift of grace and, in

this way, limited and fragile? Could our everyday response to

the charism of the Friars Minor, to be lived at this time in the

multiple contexts in which we are immersed, be faithful and

creative without a process which touches our will, makes us

more capable of loving and, therefore, of knowing and giving

meaning to the hope that is in us (cf. 1Pt 3,15)? 

The Document, which I have the pleasure to present, is full

of these questions. Thanks to the processes carried out in the

Order during the last 40 years, we have become more aware of

the importance of Ongoing Formation as the humus of all for-

mation (cf. RFF 108). While the essential bases of a continuous

formation suitable to our times are clarified, we have under-

stood that there can be no real and proper re-foundation of the

franciscan life without an Ongoing Formation that is new in its

content, method and passion. 

We can say, without fear, that renewal of the consecrated

life today lies precisely in a profoundly new and unitary

process of formation from the initial formation stage to the

end of the life of each Friar Minor (cf. VC 69). Without this ba-

13

Fo.Pe._Inglese  1-12-2008  12:04  Pagina 13



sic unity, every formative process will be emptied of efficacy. It

is along these lines that we are called on to progress in the

coming years. 

I sincerely hope that the present document will constitute a

valid help in this sense, especially as we are about to celebrate

800 years since the approval of St. Francis’ new way of gospel

life by the Church. We notice, at times with profound unease,

that the ways and the language in which the charism has taken

shape are not only to be renewed, but have to be expressed in

a really new way in an era of profound and rapid transforma-

tion. We bear many signs of this change, which require a spir-

it of faith and gospel audacity of us. 

We can truthfully say that we do not know what our life will

be in the future. Grateful for the gift received and convinced of

its permanent validity, we can, however, express the ongoing

charge of gospel newness in totally changed conditions, as we

are asked to do by the Spirit. These are not only a danger, but

are, indeed, a new and providential opportunity, a kairòs

which questions our free passion for God and our brothers.

Faith liberates us from fear and profoundly animates us in the

hope which is the Crucified and Risen Christ. 

It is with these feelings that I present this document, Broth-

ers, and invoke the protection of the Immaculate Mary, Virgin

made Church, and the blessing of our Father St. Francis on you

“so that, being always submissive and subject at the feet of the
same Holy Church and steadfast in the Catholic faith, we may
observe poverty, humility and the Holy Gospel of Our Lord Je-
sus Christ as we have firmly promised” (Rb 12,4).

Given in Rome, at the Seat of the General Curia

on the 17th of September 2008

The Feast of the Stigmata of the St. Francis

BR. JOSÉ RODRÍGUEZ CARBALLO, OFM

Minister General

Presentation by the Minister General
14
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Introduction

The demand for a continuous process of formation as a nec-

essary condition for its vitality has always been alive in the re-

ligious life. The reflection of the Church and of the Order has

matured in us, in recent years, the awareness of the importance

of Ongoing Formation. Many itineraries and various initia-

tives, which have made this fundamental dimension of our life

more familiar to us, have thus sprung up in our fraternities. 

Much has been done in recent years to make the fraternities

aware, above all, of Ongoing Formation while always taking

into account person of the Friar Minor, the main protagonist

in his own growth. We recognise today that in this process

there has been, perhaps, little integration between the person-

al dimension and that of the community because of a poor his-

torical and social awareness among us. It is as if we consider

the individual on the one hand and the fraternity and the world

on the other. The recovery, on many levels, of a vision of the

person in relationship offers us the possibility to grow in this

direction, at least on the level of intuition.

It is precisely the change of epoch, in which we are im-

mersed, that makes it very urgent to face up to a formation

which will accompany the process of the transformation of the

person in all stages of life and in the living context of multiple

relationships in which the person gambles his destiny. In par-

ticular, we are now more aware of not living our vocation on

the margins of the progress of humanity or of the community

of the disciples of Jesus, but of being truly “pilgrims and

strangers in this world”1 alongside the men and women of

every language, race and culture. 

15

1 Rb 6,2.
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We, as Friars Minor, wish to journey with greater decision

in the world by listening to the cry of the people: “Direct con-

tact with the pain and meaninglessness, the crisis and the chaos

of our times, has led many of our contemporaries to ask them-

selves about the meaning of history, existence, life, and also to

question the truth of hope, indeed to question everything

anew. We Friars Minor do not feel distant from this search,

rather do we recognise ourselves, joined with the other people

of our times, as mendicants of meaning”2. It is obvious that we

are not alone in this search for meaning, but recognise around

us many fellow travellers, among the many who seek to inter-

pret the history and cultures in which we live: thinkers, artists,

people in society committed to promoting and sharing the con-

ditions of the poor and marginalised and the many who pro-

mote new ways of religious seeking. In fact, “the Church her-

self knows how richly she has profited by the history and de-

velopment of humanity”3.

Thanks to this process, therefore, it has become much clear-

er today that the dynamic process of our formation cannot be

carried out while closed in on self and then opened up to the

external world. We should know how to live in the world as

the only place given to us to respond, together with all our

brothers and sisters in the faith, to our fundamental vocation

in life. We should recognise that the core of formation is to live
one’s existence to the depths with all its gifts, crises and con-

flicts, through which God Himself comes to meet us and place

us in a situation of personal transformation and growth, over-

coming the static model of growth. 

While we accept this vision of formation we look, with the

realism of faith, at the change of cultural paradigms which is in

progress. This touches, though with notable differences, the

various continents and cultures in which the charism of St.

Francis, to which we belong, takes on a face. Our fraternities

Introduction
16
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are not fortresses in which to defend ourselves, but should be-

come an evermore open tent among people. Yet we find the

presence of a certain tendency to remain closed in on ourselves

and on our affairs among us. From this there arises an urgency

to assume, in faith, a way of looking at humanity and the world

which would become a sharing and common passion for the

good of all that is human so that, no matter what and uncon-

ditionally, a service can be given to it. 

It is within this passing of history that we should assume,

with renewed passion, the urgency of an integral formation ca-

pable of accompanying us in personal and communal discern-

ment of the times we are going through in the light of the word

of God listened to in the community of the Church and in con-

junction with reading the signs of the times. It is necessary, for

this end, to refine our teaching capacity in order to accompa-

ny the individual and the fraternity in the process of matura-

tion and transformation in a pedagogy which does not consist

so much of introducing something from outside into the inte-

rior of the life of people, but rather of helping them to give
birth to their most radical intimacy, indwelt by God. 

The II International Congress of the Moderators of Ongo-

ing Formation, celebrated in Assisi from the 13th to the 28th of

October 2007, looked at the change of epoch from a position

of faith in order to set in motion a forward movement in the

formative and pedagogical proposal. All this is in the wake of

the journey of the Order in this area, especially after the I Con-

gress of 1993. The Document of 1995 helped a lot to deepen

the reasons for and the practices of Ongoing Formation during

recent years. In the preparation of and during the course of our

meeting we were able to check how much our awareness of

and our efforts to give ourselves more incisive itineraries had

grown. We also noted what is missing, the delays and the slow-

ness. We listened to the many voices coming from nearly all the

Provinces and Custodies of the Order and almost felt the heart-

beat of the International Fraternity at this time in history. 

It was from this basis that the Document we present to you

was born. It is a question of an official text of the Order, ap-

Introduction
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proved by the Minister General and his Definitory, which tries

to offer orientations and guidelines for Ongoing Formation in

the coming years, in continuity with the Ratio Formationis
Franciscanae, the “basic text” which draws up the supporting

guidelines of formation in the Order for all the Friars. Its aim

is that of inspiring reflection on and the practice of Ongoing

Formation in the Provinces and Custodies of the Order, though

not claiming to a legal text or even an aid. It would be good to

have it at hand on occasions of work in the Secretariats for For-

mation and Study in order to update the vision of this ambi-

ence, and in the Chapters of the Entities in order to project and

plan Ongoing Formation, as well as for re-editing or reviewing

the Ratio Formationis of the Entities. 

It is from this coming together, looking at and taking note

of everything, that the proposal to start out again on the path

of Ongoing Formation was initiated; to start afresh from Him

who is the living Gospel of the Father, our Lord Jesus Christ,

so that in the “holy activity of the Spirit” we may be able to live

our vocation today so that many may have life and have it in

abundance4.

FR. MASSIMO FUSARELLI, OFM

Secretary general
for Formation and Studies

Introduction
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FR. ALOJZY WAROT, OFM

Vice-Secretary general
for Formation and Studies
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PART I

He appointed twelve; they were to be his companions 
and to be sent out to preach

(Mk 3,14)

THE CORE OF ONGOING FORMATION
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1. St. Francis, in his Testament, reflected on his life as a pro-

gressive journey moved by the gratuitous initiative of the Lord

and marked by His mercy. It was a journey which led to the en-

counter with the Lord Jesus and His Gospel through a process

of discernment and transformation, which also went through

crises, painful passages, moments of difficulty and of uncer-

tainty. In all this, St. Francis grew in his desire for a radical and

impassioned discipleship of the poor and crucified Christ.

Looking at St. Francis, the “forma minorum”, the vocation

of the Friar Minor is presented as a process of constant and

never fulfilled becoming until the encounter with “sister

death”. During this growth, the Friar is guided by the Spirit of

the Lord, by the Gospel and by the Rule, of which the Gener-

al Constitutions offer a re-reading for the present-day world by

re-proposing the essential elements of the franciscan charism

“to lead a radically evangelical life, namely: to live in a spirit of

prayer and devotion and in fraternal fellowship; they are to of-

fer a witness of penance and minority; and, in charity towards

all mankind, they are to announce the Gospel throughout the

whole world and to preach reconciliation, peace and justice by

their deeds; and to show respect for creation”1.

1 GGCC 1,2.

Part I
20
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Chapter I
Consider, man, your dignity

(Cf. Adm 5,1)

A PERSON IN RELATIONSHIP

Created free in the image of God

2. Humanity, created through the Son1 in the image and

likeness of the Triune God, is called to participate in the Trini-

tarian life. This is a communion of love in mutual self-giving

from which the whole of creation gets its origin through a

pure and gratuitous act of love2. “authentic freedom is an ex-

ceptional sign of the divine image within humanity”3. The Fa-

ther entrusted the universe to the responsible freedom of hu-

manity, chosen before time and created in view of Christ, the

Word Incarnate. The whole of creation became capax Dei in

humanity and progresses towards its fulfilment4. God Himself

educated His creature to freedom5, though he later fell

through his own fault. Often and in different ways, the Lord

offered humanity His covenant and, through the prophets,

taught them to have hope in salvation6. He accompanied His

people in the darkness of exile and during the long Messian-

ic wait, during which the word became the heart of the faith

of Israel.

This paschal journey was summarised in Christ, the Beloved

Son, who became our brother, who was “humanised”, died “in

21

1 Cf. Rnb 23,3a.
2 Cf. ST. BONAVENTURE, Itinerarium mentis in Deum VI.
3 GS 17.
4 Cf. ST. BONAVENTURE, Itinerarium mentis in Deum II 11, 12, 13.
5 Cf. RnB 23,2.
6 Cf. IV Eucharistic Prayer in the Roman Missal.
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passion” and rose “glorified” for us7, all things were created

through Him and in view of Him8 and in Him we were made

children open to a new relationship with the Father and among

ourselves, thanks to the Spirit which was poured into our

heart9. Christ is, in fact, the centre of reality10, that book writ-

ten both within and without for the salvation of the world11.

He is our freedom and the fulfilment of every human aspiration

through His birth of “the glorious, ever-virgin, most blessed,

holy Mary... to redeem us captives through His cross and blood

and death”12 from sin, from the formal observance of the Law,

from fear and from all that impedes us from daring, so that we

may reach, through Him, full communion with God. 

The Spirit of Christ, which penetrates the whole of cre-

ation, is the seal of this process of transformation and is the

main agent in it. It permits us to discover the signs of the pres-

ence of the Kingdom in reality in order to contribute, in the

spirit of the Beatitudes, to the completion of creation through

commitment to justice, peace and liberation. Hedepends on us,

in a particular way, to “bring the good news to the poor, to

proclaim liberty to captives and to the blind new sight, to set

the downtrodden free, to proclaim the Lord’s year of

favour”13. The world is truly the place of salvation in which

the creative Trinity acts untiringly.

3. Every baptised person, with the whole community of be-

lievers, lives inserted into this history of salvation which the

unceasing action of the Spirit of Christ makes present and orig-

inal for each one. The Friar Minor, on his part, should recog-

Part I
22

17 The adjectives refer to the Christ found in the sermons of St. Bernardi-

ne of Siena.
18 Cf. Eph 1,4.
19 Cf. Rm 5, 5.
10 ST. BONAVENTURE, Hexaemeron 1,1.
11 ST. BONAVENTURE, Breviloquium II, 11,2.
12 RnB 23,3.
13 Lk 4, 18-19.
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nise that the vocation to sanctity is fulfilled for him in the call

to live the Gospel according to the inspiration of St. Francis.

Ongoing Formation, then, is the organic, gradual and coherent

process14 of transformation, on the personal and fraternal lev-

els, in order to grow in a faithful and creative response to the

gift of vocation, “which has its profound roots in baptismal

consecration”15.

Formation, respecting and giving favour to the work which

God does in the life of the person and of the fraternity, is pre-

sented as a mystery: primarily the patient work of the Father,

who, through the “holy operation” of the Spirit of the Lord,

shapes the face of Christ in us by freeing us from what could

hold us back in our fervour of charity16. The ministry proper

to formation, developed through agents and diversified means,

is understood on the basis of this perspective.

The primacy of the person

4. The person, in relationship with himself, with others,

with creation and with God17, grows through the responsible

exercise of his freedom in the concrete social and cultural con-

text in which he lives. The Friar Minor, as an original and un-

repeatable person, is aware of accepting the gift of the freedom

of Christ, which is developed thanks to the discrete and pow-

erful operation of the Spirit of the Lord in a constant process

of growth during the ages of life, even in their limitations and

conditioning18. In such a process, “the profession of the evan-

gelical counsels... [not only] does not detract from a genuine

development of the human person”19, but sets in motion a

process of transformation which allows for the discovery of

The core of Ongoing Formation
23

14 Cf. RFF 52.
15 PC 5.
16 Cf. LG 44.
17 Cf. PCO 01 2.
18 Cf. VC 70.
19 LG 46.
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God as Father, the other as a brother and creation as being re-

deemed, thus opening up a new way of living in relationships.

In the everyday process of conversion and maturation, the

Friar Minor is purified from the conditioning which wounded

him through a patient education to freedom. While his heart is

being loosened from its hardness, he becomes a liberator called

to respond, not only for himself, but also for others in charity.

He thus contributes to the spread of the Kingdom of Christ in-

to souls and into every part of the earth20, so that the Christian

communities, cultures, societies and their structures may be fi-

nally transformed from within for the good of the human per-

son. In fact, the Friar Minor, through his belonging to the Lord,

does not become a stranger or useless to the earthly city21.

Formation tends towards educating freedom in a responsible

way through a dynamic process which includes all the dimen-

sions of the person and of everyday life by accompanying the

Friar Minor to become “responsible for accepting and making

his own all the values of Franciscan life, capable of making his

own decisions and exercising personal initiative”22. It is typical

of franciscan pedagogy, indeed, to favour “the progressive inte-

gration between the gospel requirement of radicalism and the re-

spect for personal freedom and originality”23 so that, “spiritual-

ly rejoicing [they may] make progress on the road of charity”24.

Life as a discernment

5. The subject, with his desires and needs, finds himself at

the centre of evermore diffused expectations and aspirations in

the different cultures of the planet. The franciscan vision of hu-

manity allows for dialogue with these25, first of all because of

Part I
24

20 Cf. LG 44.
21 Cf. LG 46.
22 RFF 40.
23 RFF 55.
24 LG 43.
25 Cf. RS 74.
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the importance which it gives to the individual26, seen as an

original and unrepeatable person capable of knowing and,

above all, of loving27. In this perspective, each one discovers he

is called to life, understood as a process open to relationships

with others, and to a progressive discovery of a truth which

grows and of which we are not the jealous possessors28. This

vision allows for guarding and promoting the richness of mul-

tiplicity and of differences in the face of any attempt at ho-

mogenisation. The fraternity is the place in which to learn how

to articulate the personal and communal dimension. It re-

mains, in fact, “the privileged place to recognise and accept the

will of God”29.

6. The Friar Minor, in the various situations of life, rather

than conforming to extrinsic moral values or codices, is called,

like any baptised person, to allow himself to be moved by the

Spirit of Christ and to remain open to His activity30, to learn

to “discover the will of God and know what is good, what it is

that God wants, what is the perfect thing to do”31. The person

becomes the protagonist of his own personal growth, capable

of deciding as an adult what he wants to do with his own life.

Open to dialogue and discernment with others, and especially

with the Lord of history, the conscience, which is the “sanctu-

ary of a man”32, remains the final instance of his decisions. It

is that place to which St. Francis refers Br. Leo with maternal

sensitivity, after saying to him: “in whatever way it seems bet-

The core of Ongoing Formation
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26 Cf. RS 51.52.
27 Alexander of Hales: “It is not in awareness but in love that complete

peace is found” Summa Theologica, Tomus IV, Ad Claras Aquas, 1948, p. 504.
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31 Rm 12,2.
32 GS 16.
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ter to you to please the Lord God and to follow His footprints

and poverty, do it with the blessing of the Lord God and my

obedience”33. 

In a continuous and responsible exercise of the freedom of

choice, the Friar Minor sees life not as a simple succession of

“points” unconnected one with the other, but rather as a process

which is never fully fulfilled here below and which requires con-

scious choices and a serious discernment in listening to the word

and in the light of the signs of the times. The result of this search

is inspired by the response of Francis after listening to the Gospel

in the Porziuncola, “This is what I want, this is what I seek, this

is what I desire with all my heart”34, in order to adhere to the

project which the Lord has for each one and for the world.

Life is a place of continuous growth

7. The Friar Minor grows “in the freedom to learn through-

out life, in every age and season, in every human ambient and

context, from every person and every culture, is open to be

taught by any fragment of truth and beauty found around

them”35. Everyday life, the ambience and historical context in

which it is lived, is the precise and original space of Ongoing

Formation for living the vocation and mission by favouring the

process of transformation of the person. This implies a specif-

ic attention to each age and condition of life36, in which the

Friar Minor is called on to express his fidelity to God and hu-

manity, and requires an attentive harmonisation between On-

going and Initial Formation. “Formation is no longer only a

teaching period in preparation for vows but also represents a

theological way of thinking of consecrated life which is in itself

a never ending formation”37.

Part I
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Chapter II
The Friars are to show that they are members 

of the same family

(Rb 6,7)

THE FRATERNITY AS GOOD NEWS

Called to be with the Lord

8. “At the centre of Franciscan life, as the writings of Fran-

cis and other texts testify, is found the experience of faith in

God in the personal encounter with Jesus Christ. From what-

ever side we approach it (prayer, fraternity, poverty, presence

among men) the evangelical way of life constantly refers us

back to faith”1.

The call “to be with the Lord Jesus is the living ambience in

which it is possible to announce the Gospel through life and in

word. The Friar Minor feeds the gift of faith above all through

the prayerful reading of the word of God, the encounter with

the Risen Lord who acts in the sacramental signs celebrated in

communion with the Church, the people with whom he comes

in contact in different ways, the beauty of creation and the ex-

perience of life2.

This same faith is manifested in a special attention to “ac-

cepting the mystery of one’s self in relationship with the “oth-

er” so that one’s personal and social history are transformed

into a living place in which the spirit of prayer and devotion

take flesh and where the art of discernment is learned”3. Cul-

tivating an incarnated spirituality, The Friar lives the experi-
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ence of faith in the context of the fraternity and in the opera-

tive and generous service of the lepers of our time by learning

to read his own life and the history in which he is immersed on

the basis of a vision of faith4.

9. The Friar Minor thus experiences that “in community

life, then, it should in some way be evident that, more than an

instrument for carrying out a specific mission, fraternal com-

munion is a God-enlightened space in which to experience the

hidden presence of the Risen Lord”5. All this also passes

through the richness and the fragility of fraternal relationships,

in which to recognise the beauty of the vocation received and

to continually verify the response to the gift of conversion.

To grow in faith and to develop healthy and mature rela-

tionships, it is necessary to learn the art of assuming and

serenely working out the solitude in the different stages of life.

The Friar Minor keeps times and places for authentic retreat,

desiring “above all else to have the Spirit of the Lord and Its

holy activity”6 in order to grow in the experience of the living

and liberating encounter with the Lord7. In this “inhabited

solitude” the Friar works out his personal and communal life

anew, is led to live for Him who died and rose for us and no

longer to live for himself 8.

The gift of brothers

10. Life, and all that is good which occurs in it, are recog-

nised as gifts of God, who is the supremely diffusive Good9. In

light of this, the gift of each Friar is constitutive of each one’s

Part I
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vocation: “And after the Lord gave me brothers, no one

showed me what I had to do, but the Most High Himself re-

vealed to me that I should live according to the pattern of the

Holy Gospel”10.

The gift of brothers is to be accepted gratuitously in mutu-

al hospitality. In a culture marked by a consumerism which is

insinuated even in personal relationships, the Friar Minor is

called to be a witness to non-appropriation. We restore all to

the Most High in the service of our brother11.

Like all the “dreams” of God, fraternity is a gift and a task

which questions our responsibility. Building fraternity in a con-

stant way is not principally a question of time-tables and struc-

tures. It presupposes sincere listening to the call of the Lord

which removes us from our securities and places us in a process

of daring, with “clarity and audacity”, to live the utopia of the

universal fraternity in the here and now of our concrete reality,

together with the Friars with whom we are given to live at the
present time.

11. The fraternity was defined from the origins of the Order

as being formed by “minors”. It is, therefore, the attitude of mi-

nority which allows us to accept the epiphany of the Other in

the other12. One way of living the ongoing actuality of our

charism is revealed in giving freedom to things to exist without

giving way to the instinct of manipulation or of appropriation.

This attitude is true, in a particular way, for formation in re-

lationships and affections which is necessary for serenely living

the free response to the gift of consecrated chastity, to which

only the love of God can call in a decisive way13. It is necessary

to find suitable means to renew and deepen the response to this

gift in every stage of the life of a Friar Minor.

The core of Ongoing Formation
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Living in mercy

12. Called to rejoice in the gift of fraternity and to build it

as a sign of the Kingdom, the Friar Minor is aware of his limi-

tations and sins. Accepted, loved and forgiven by the Father of

mercies, he learns to recognise and accept his personal frailties

and to forgive himself and others. The Lord, knowing what hu-

manity is and can become, calls for the construction of the fra-

ternity through these Friars, just as they are and through what

they may become! Realism and theological hope accompany

the growth of the gift of vocation.

Often marked by inter-personal conflicts, the fraternity ap-

pears precisely as the privileged place for “being merciful” so

that even the negative is transformed into an occasion of

growth. The situation of imperfection of the fraternity should

not discourage us14. The example and the word of St. Francis

question us. In the Letter to a Minister, the difficult fraternal

situation is judged to be a grace15, not so much for what is

painful (un-gracious) in it as for offering the Minister the pos-

sibility to be merciful, thus expressing the very reality of being

created in the image of God.

Mercy educates us not to impose the times and methods of

conversion on all (“love them in this and do not wish they be

better Christians”16), but to respect the different rhythms of

the progress of each Friar and of the fraternity.

13. In a world torn apart by rancour, discrimination and ex-

clusion, the offering of mercy to whoever asks for it, or who

can’t do so yet17, can change fraternities into places of wel-

come for the many who experience judgement, condemnation

and marginalisation because of their situation in or choice of

Part I
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life. Ongoing Formation, therefore, is called on to pay special

attention to a specific “formation to mercy” in order to be ca-

pable, as St. Francis asks, of attracting the Friars to the Lord18.

A shared charism

14. “Being merciful” is the attitude with which St. Francis

met the “other”, as Christ met humanity. The fraternity offers

itself, then, as a house and school of communion in which to

integrate unity and diversity. In the present reality of the world

and Church, it seems vital to grow in the spirit of communion

and of collaboration with different subjects, both ecclesiastical

and of other kinds, in order to promote our encounter with the

other. Ongoing Formation is called on to promote, through an

evermore mature sensitivity, processes which would favour

growth in the mentality of communion and of collaboration

with others, by finding the reality and people of both the Fran-

ciscan Family and of ecclesiastical communities and move-

ments, as well as the men and women of good will, with whom

to give an impulse to all that supports and accompanies the

rights of the human person19.

The core of Ongoing Formation
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Chapter III
As pilgrims and strangers

(Rb 6,2)

THE FRATERNITY AS AN ANNOUNCEMENT 
OF THE BEATITUDES

At the heart of the Gospel

15. The fraternity, the good news and seed of the King-

dom, is also revealed as the announcement and prophecy of

communion in a world both lacerated and wounded, and

open to new ways towards peace, justice and respect for crea-

tures. Living in search of the face of the Lord as minors, in

fraternal communion and in service, particularly of the little

and poor people, is a process illuminated by the spirit of the

Beatitudes.

Ongoing Formation accompanies the growth of a franciscan

life which should be a radical following of the poor and cruci-

fied Christ and a memorial of the constant desire which the en-

tire Church has of abandoning itself to the spirit of the Beati-

tudes: “Without this concrete sign there would be a danger that

the charity which animates the entire Church would grow cold,

that the saving paradox of the Gospel would be blunted, and

that the “salt” of faith would lose its savour”1. The special task

of giving “splendid and striking testimony that the world can-

not be transfigured and offered to God without the spirit of the

Beatitudes”2 is, therefore, entrusted to the consecrated men

and women.
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Workers for peace

16. The Friars, through the charity that comes from the

Spirit, are first of all called, as minors, to serve and to obey

each other3 in good spirits, in mutual accompaniment and

learning, and in fraternity in order to face up to, manage and

resolve conflicts without breaking the bomd of communion.

The fraternity itself should become, therefore, the primary

place of formation in which the Friar, in the spirit of the Beat-

itudes, is helped to live reconciliation by breaking down all

forms of inequality and injustice between the Friars. This is

thus placed as a sign of an ever possible dialogue and of a com-

munion capable of harmonising the diversities. The interna-

tional and inter-cultural fraternities are a sign of this reality4.

In this same logic, the Friars, “subject to all human creatures

for love of God”5 when they go through the world, should al-

ways seek to be “meek, peaceful, modest, gentle and humble”6,

thus living their call to be little and servants7 and bearing in

their hearts the desire to share the lot of all who are considered

such by society. Ongoing Formation is a valid help in this con-

tinuous conversion to become a minor and to be a true broth-

er of the least by finding concrete and suitable forms, for our

times, through which to express this solidarity, to promote jus-

tice, peace and the integrity of creation, and to denounce, in a

non-violent manner, the structures of sin which oppress the

poor and the weak.

17. Minority lies at the base of the relationship of the Fri-

ars with the environment in which they live. Following the ex-

ample of St. Francis, who held that he not only had to obey the

Father and the Friars, but the whole plan which God had pre-

Part I
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ordained in creation8, the Friars reserve a particular attention

to the care of creation. At a time when the exploitation of the

environment by humanity has taken on catastrophic propor-

tions, the Friar Minor learns to look on nature as a precious

gift from God, which he wishes to protect and which he asks

all to respect9.

The instruments in everyday life which can be used to

favour an ever greater awareness of the need for an active com-

mitment to the promotion of justice, peace and the integrity of

creation are diverse: the projects of personal, fraternal and

provincial life; the plans of Ongoing Formation and courses of

updating; local and provincial Chapters. The Friars also know

that they should not be alone in this commitment, but should

share it with the whole Franciscan Family, in which the form of

life revealed to Francis by the Most High10 lives, with the dif-

ferent ecclesiastical institutions and with all those people who,

under different names, support initiatives in favour of these

values. Ongoing Formation, therefore, in addition to taking

care that the Friars, growing in minority and open up to the ac-

tivities of JPIC, should promote and support collaboration

with all those who participate in this spirit, within and without

the great Franciscan Family. 

A ferment of communion

18. The processes of Ongoing Formation help and animate

the Friars and the fraternities to become witnesses to the

Gospel, with particular attention to solidarity, to the manage-

ment of goods and to the growth of an economy of commun-

ion among and around us. Work, for St. Francis, was a “grace”

to recognise, accept and make fruitful. In a spirit of restitution

to the Most High of the goods received, the necessary submis-

The core of Ongoing Formation
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sion to the “common law of work”11, manual and intellectual,

is accepted and carried out “with fidelity and devotion”12 for

ordinary sustenance and as a sharing in the daily efforts of

many. In this way, the attitude of spending one’s own life and

time generously is also educated by overcoming the tendency

to cultivate one’s psycho-physical well-being in an exclusive

way13. The Friar Minor, on choosing his work, takes into ac-

count the condition of the least in the society in which he lives,

gives the fraternity all he has earned and lives with trust in the

Lord, who takes care of him. Ongoing Formation accompanies

the continuous re-assumption of the grace of work and of the

sharing of goods in fraternity and with the poor14. The means

of formation tend to make the sense and the practice of an

economy in communion, which sets out from a positive view

of the goods of creation and seen as a gift to be restored in sol-

idarity, increase.

Part I
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Chapter IV
Announce to all that He alone is Almighty

(LtOrd 9)

THE FRATERNITY: A SEED OF THE KINGDOM

Evangelisation, the horizon of Ongoing Formation

19. Jesus, sent by the Father for the redemption of the world,

called those whom He wished so that they “could be with

Him”1 and be sent out “two by two”2 to announce the Gospel.

The disciples, in following Jesus the Master and in sharing His

mission, were formed to become announcers of the Kingdom.

His personal encounter with the leper, with the Crucifix of

San Damiano and with the Gospel passage about the mission of

the Apostles at the Porziuncola, revealed to Francis the voca-

tion to live according to the pattern of the holy Gospel. With

the Friars received as a gift from the Lord, Francis listened to

the call to walk in the Church as brothers and as minors in the

discipleship of the poor and crucified Christ, sent to all to an-

nounce the Good News of the Kingdom.

The heart of the franciscan announcement is, therefore, the

living person and name of Jesus, which “illuminates with splen-

dour the announcement and the listening to His word (...).

This name, therefore, must be announced, not kept hidden.

And again, it must not be proclaimed in preaching with a vile

heart or with a profaned mouth, but must be guarded and

spread as a precious vase”3.
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20. The Friar Minor recognises the entire world as his clois-

ter4, the place of annunciation. He is asked to look on the

earthly reality with a “sympathetic”, but not ingenious, eye and

to seek, together with all the men and women of good will, all

that is positive in the reality in which he lives5. This world, in

which the Spirit of God acts, is the privileged ambience of On-

going Formation. We wish to live in it with a style of simple

presence and, when it should seem good according to God, to

announce “vices and virtues, punishment and glory”6.

In this broad perspective, evangelisation is presented as the

horizon of the whole process of conversion of the Friar Mi-

nor and, therefore, of Ongoing Formation. The mission is not

just an “external” dimension of our life. “By the action of the

Holy Spirit who is at the origin of every vocation and

charism, consecrated life itself is a mission, as was the whole

of Jesus’ life”7.

The fraternity: house and school of evangelisation

21. The franciscan fraternity, a gift of the Spirit, was born

of listening to the Gospel as a school of evangelisation, in

which the Friars are called to become disciples of the Word. In

fact, “this fraternal fellowship, based on prayer and penance, is

the first and foremost witness to the Gospel”8. Their most ef-

ficient evangelisation consists of living as Friars Minor, allow-

ing themselves to be continually shaped by the “fragrant

words” of the Lord and being disposed to the action of His

Spirit, rich in His joy9. The Friars Minor recognise “when it

should please the Lord”, the times and the ways for an explic-
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it announcement of the Gospel, “knowing that no one can

evangelise who has not first accepted evangelisation”10. The

mission is lived to the full in the measure in which the Friars

acquire a spirituality of communion11, learn above all the art

of thinking, planning and working together in the service of

evangelisation12 and in living communion with the ecclesiasti-

cal community in its different expressions.

Sent to all as minors

22. God our Father created us free; Jesus Christ our broth-

er redeemed us and sent us into the world to announce the

Kingdom of God, as a leaven for all who are oppressed. The

franciscan fraternity proclaims the coming of this Kingdom

through its silent presence13 and when, moved by the Spirit, it

announces the Good News, recognising the face of Christ es-

pecially in the poor, who are our teachers14. Living among

and like them, the taste of the Gospel is re-discovered. Christ,

He who “emptied Himself to assume the condition of a

slave”15, is the paradigm of minority16. Animated by this same

spirit of faith17, the Friars learn to share “the joys and the

hopes, the grief and the anxieties of the men of this age”18, es-

pecially by choosing to live, for the love of Christ who donat-

ed Himself totally, among those who crowd the “places of

fracture”19.

The core of Ongoing Formation
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In dialogue

23. The Friars Minor recognise the importance of dialogue 
in their life and mission20 living as disciples in the following of
Christ, who, in the Incarnation “did not cling to His equality
with God”21, but overcame the frontiers of every division and
separation through His life, crossing the very limitation of
death through His resurrection. While they cultivate the atti-
tude towards dialogue as a true and proper profession of faith,
the Friars Minor look to St. Francis, the brother of every crea-
ture, who dared to go beyond himself in the embrace of the
leper and in his encounter with the Sultan.

The capacity for dialogue, which arises especially from the
communication of faith with God, characterises and manifests
their being brothers and minors, builders of peace and recon-
ciliation, in all that touches on relationships with creation, peo-
ple, society, cultures, other Christian confessions and other re-
ligions22.

24. As an essential part of the franciscan charism23, dialogue
has its privileged place, first of all, in the life of the fraternity,
which constitutes a real everyday school for it24. Fraternal con-
versation helps to discover and appreciate the unrepeatable gift
which each Friars bears within him in order to place it at the
service of the life and mission of the whole fraternity25. In the
reality of the different Entities of the Order, the diversities of
cultural, national, as well as the religious origins of the Friars
are being evermore taken into consideration26. 

The faithful exercise of dialogue leads to a constant purifi-
cation of the heart and mind, of one’s faith and vocation. An
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adequate formation and search for means are, therefore, nec-

essary to become capable of listening, of serene acceptance

and, at the same time, of a good knowledge of the other27 ac-

cording to the franciscan perspectives which see faith as the

ladder which helps the intellect to go up towards God, in the

sense that faith precedes and serves the intellect28. It is a mat-

ter of a formative process capable of shaping the being-in-dia-

logue of the Friar Minor on the existential level (dialogue of

life, dialogue of action), on the spiritual and intellectual level

(dialogue of theoretical exchange, dialogue of hope)29 and on

the level of the evangelising mission in its different forms.

The core of Ongoing Formation
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PART II
Followers of the way

(Acts 9,2)

LIVING AND PROJECTING ONGOING FORMATION
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Chapter I
Living according to the pattern of the holy Gospel

(Cf. Rb 1.1)

EVERYDAY LIFE

Through the narration of life

25. The context of Ongoing Formation is that of ordinary

life in the local fraternity, inserted into the cultural, social and

political world, which remains the first and most important

ambience1 in which the person learns to become formed by the

multiple situations2.

The local fraternity itself lives, in turn, within a network of

wider relationships represented by the Province or Custody, by

the Conferences and by the Order itself. It is in this that the in-

vitation to share the faith according to the spirit of the method-

ology of Emmaus is situated3: “meeting; speaking about what

has happened; sharing the Gospel, re-reading the Rule; pray-

ing to and praising God “for all his gifts”; celebrating fraternal

communion; returning to our brothers of the fraternity and to

our brothers and sisters of the entire world with the Good

News which has transformed our lives”4. It is not enough to

prepare calendars and carry out initiatives of formation if there

is no capacity to share life. All mediations of a personal and in-

stitutional nature5 are useful in the measure that they support

a process of fraternal realisation and participation.
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26. Two ambiences seem to support the exercise of the nar-

ration of life best: the celebration of the liturgical year and the

meetings of the fraternity.

The recounting of life finds it most profound meaning in

the great paschal narration of the liturgical year, which thus be-

comes a pedagogical process which is suitable to all. The com-

ing together each day to listen to the word, for the celebration

of the Liturgy of the Hours and the Eucharist guides us, in fact,

in a progressive personal and fraternal maturation6.

The meetings of the fraternity are important moments in

which to learn the art of the narration of life on the basis of

sharing what is experienced daily, the common mission, the joys

and the struggles of each Friar and of the fraternity. The local

Chapter can become, in this way, a place of meeting, narration,

communal discernment and practical choices; a place in which

the Friars are animated by the prayerful reading of the word

and purified by the evaluation and revision of the daily options

of life and mission in the light of the priorities of the Order.

In a process of discernment

27. “Formation to the gospel life of the Friar Minor... is an

‘organic, gradual and consistent’ process that is developed on

the personal and community levels during the whole of life”7

in its different ages and stages8 and, thanks to the means which

Ongoing Formation, taking the plurality of the possible process

into account, is called on to offer.

In the context of the daily life of the fraternity, the so-called

“life project” is recognised as a tool of particular efficacy which

is proposed for the accompaniment of vocational growth on

the personal, local and provincial levels and for offering indi-

cations in view of practical choices. In this way we recognise
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that we are called to the discipleship of Christ “within an

“evangelical project”, or a charismatic one, inspired by the

Spirit and authenticated by the Church”9, of which the life

projects can be useful means.

This is assumed as the framework within which to develop

the various means proper to Ongoing Formation. The follow-

ing are essential orientations on the basis of which it is possi-

ble to work out the project on the various levels: personal, fra-

ternal and provincial, taking account of the evangelisation and

mission dimension, which should run through everything.

A. The personal project

The objective: the personalised accompaniment of the vo-

cational process in order to help the development of the fol-

lowing dimensions:

• The anthropological-existential dimension: taking life in-

to one’s own hands and being responsible for one’s own

destiny.

• The psychological dimension: knowing, recognising and

accepting oneself in order to be healed.

• The social dimension: knowledge and experience of the

social, economic and political reality in which one lives.

• The vocational dimension: living the discipleship of Jesus.

• The franciscan dimension: following the Gospel in frater-

nity and minority.

• The missionary dimension: discerning the will of God in

order to establish the Kingdom of God and its justice. 

B. The fraternal project

The objective: accompaniment of the integral growth of the

fraternity in order to help the development of the following di-

mensions:
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• The anthropological-existential dimension: living and

sharing existence with others as beings who are historical

and corresponsible for the construction of the world. 

• The psychological dimension: growing in the capacity to

communicate and to relate.

• The social dimension: growing in the capacity to analyse

together and to understand the reality where one is pres-

ent on the basis of the Gospel and of the poor10.

• The vocational dimension: living together as the main

structure of vocational support. We are a fraternity of

disciples of Jesus11.

• The franciscan dimension: the fraternity and minority as

essential structural elements of our form of life; we are

called to be sons, brothers and servants of the poor, of

peacemakers, and to be in solidarity with all.

• The missionary dimension: we are a fraternity-in-mission

sent by the fraternity to transform, heal and establish the

Kingdom of God. 

C. The provincial project

The objective: the accompaniment of our provincial itiner-

ary in order to develop the following dimensions:

• The anthropological-existential dimension: the charism

finds continuity in the institution (the dialectic of the

charism-institution).

• The psychological-social dimension: it is the entire

provincial fraternity that progresses, respecting the dif-

ferent rhythms. This process is lived by providing for the

future in order to avoid improvisations. 

• The vocational dimension: the provincial fraternity is the

reference point of our institutional belonging, within

which we are asked to announce the Kingdom, and also
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through the denunciation of the structures which ob-

struct it and to be instruments of liberation in history. 

• The franciscan dimension: the Province is a fraternity of

fraternities in the Order and is in living communion with

Church12, in which we are sent to construct the universal

fraternity by announcing peace, establishing justice and

the integrity of creation.

• The missionary dimension: the Province does not live for

itself, but is in function of the Kingdom. Our cloister is

the world, in which we should live in an attitude of itin-

erancy. The poor are our primary addressees and it is

they who evangelise us13.
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Chapter II
Let us begin brothers

(1Cel 103)

THE OBJECTIVES OF ONGOING FORMATION

The general objective

28. The general objective of ongoing formation is that of

accompanying the continuous process of creative fidelity to life

according to the Gospel of Our Lord Jesus Christ in the

Church and throughout the world, making the continuous fol-

lowing of Christ possible, “under the activity of the Holy Spir-

it, for all the Friars in accordance with the form and life of St.

Francis and the Rule in the concrete situation of their own

times”1.

The RFF makes this objective explicit, stating that: “The

fundamental aim of franciscan ongoing formation is to ani-

mate, nourish and sustain the fidelity of the individual and of

the fraternity to their particular vocation in all the dimensions

of human, Christian and franciscan life, in the spirit of the Or-

der and in its mission in order to build the Kingdom of God in

times and conditions of continuous change”2.

The specific objectives

The spirit of prayer and devotion

29. Ongoing Formation supports the process of fidelity to

the discipleship of Christ, freely accepted, through a constant
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help in maturing, with practical means, a contemplative atti-

tude in order to recognise the presence of God in the history

and life of the Friars. This involves:

a. On the personal level:

• accompanying the Friar Minor towards an experience of

profound and personalised faith, which would favour a

personal encounter with Jesus Christ in the Scriptures, in

different events, in one’s brother, in the poor, in the Eu-

charist and in all creation, through a continuous discern-

ment, animated by a profound sense of Church in order

to recognise the action of the Spirit 3;

• making the most of the celebration of the liturgical year

and, therefore, of the sacraments, the Eucharist and Rec-

onciliation in particular;

• by forming to the prayerful reading of the word of God,

to the school of the Virgin Mary, our sister in faith and

the first disciple of Christ, and a real teacher of life ac-

cording to the Spirit4;

• training the Friars in the different ages of life to “accept-

ing personal times of solitude and contemplation as a gift

and a demand to grow in the experience of the living en-

counter with the Lord”5, together with sabbatical periods

(e.g., after 25 years of solemn profession, etc.).

b. On the fraternal level:

• maintaining a fraternal climate which would help to live

in “the spirit of holy prayer and devotion”6 by seeking

the means to express our call to be saints together in the

Church and in the world today as fraternity7; 
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• putting prayer at the centre of the fraternity, especially 
through the Eucharist and the Liturgy of the Hours, the
celebration of the mystery of salvation fulfilled in Christ8,
together with the communal celebration of the sacrament
of Reconciliation;

• training the Friars to the prayerful reading of the word of
God in fraternity, according to regular rhythms (weekly,
monthly, etc.);

• making the most of prayer with the People of God and
assuming healthy forms of popular piety in order to
nourish our own Christian life and that of the faithful9.

c. On the social level:
• nourishing a contemplative look on the world and its

fractures, by allowing the celebration of the mystery of
Christ living in the Spirit be indwelt by the hope and anx-
iety of the men and women of our time in order to dis-
cover the presence of God in history and in nature, and
to seek the face of Christ in the poor.

Communion of life in fraternity

30. Ongoing Formation supports the journey of fidelity to the
discipleship of Christ, freely accepted, through a constant help to
live fraternal life as an essential element of our charism and as the
vital ambience of franciscan formation10. This involves:

a. On the personal level:
• accompanying the course of education of the freedom of

each one so that he may grow as a person-in-relationship
capable of accepting himself and others in a spirit of sin-
cere familiarity11;
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• forming the Friar to sharing his own journey of faith in

communal dialogue, and also through fraternal correc-

tion and review of life12;

• cultivating courtesy and attention to the other as a di-

mension of an integral human maturity.

b. On the fraternal level:

• promoting the ordinary life of the fraternity as a funda-

mental means of Ongoing Formation;

• progressively educating the fraternities and their anima-

tors in dialogue and communication of life and faith13,

together with the management of conflicts.

c. On the social level:

• promoting the spirit of fraternity by announcing the

Kingdom in a wounded and violent world, afflicted by

conflicts, by an endemic absence of peace and which suf-

fers because of the many wounds inflicted on creation;

• supporting the Friars in becoming brothers to men and

women, and to every creature, in a spirit of minority, sim-

plicity, joy and solidarity14;

• forming fraternities to be open to the sharing of the

charism and of the various forms of collaboration with

the other members of the Franciscan Family, with the

laity and with people of good will, in the spirit and prac-

tice of mutual acceptance and of evangelical hospitality.

Minority, solidarity and poverty

31. Ongoing Formation supports the journey of fidelity to

the discipleship of Christ, freely accepted, through a constant

help in rediscovering ‘being-minors’ as a definition of our rela-
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tionship with God, with the Friars and with all men and

women, through a simple life in solidarity and in announcing

peace. This involves:

a. On the personal level:

• being educated to minority as an essential element of

one’s vocation in order to live peacefully in poverty, hu-

mility and meekness, among the lesser people, without

power or privilege15, capable of listening and of dia-

logue, and caring for creation;

• forming to a simple and really poor life in the use of

goods through manual and assiduous and serious intellec-

tual work in order to support the fraternity and to share

the goods possessed with the poor and needy16.

b. On the fraternal level:

• living justice and peace in fraternity, first of all in inter-

personal relationships by giving witness in daily life to a

non-violent, frugal, ecological style of life in solidarity;

• promoting, in the local fraternities and Entities, experi-

ences of real sharing with the poor of our times through

a working, prayerful, manifest, humble and joyful pres-

ence among them17.

c. On the social level:

• forming through explicit options for the poor, being ed-

ucated to listening to the least of men and questioning

oneself about the causes of the different forms of pover-

ty and marginalisation;

• forming so that the Friars may be peacemakers18 and in-

struments of reconciliation19 in society;
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• forming to living practical ways of sharing and solidarity

so that those who have no voice may learn to assume one

by overcoming the various forms of injustice.

Evangelisation and mission

32. Ongoing Formation supports the journey of fidelity to

the discipleship of Christ, freely accepted, through a constant

help in maturing the vocation proper to the Order of announc-

ing the Gospel through life and word in communion with the

Church. This involves:

a. On the personal level:

• promoting, in each Friar, a passion for God and for all

people, especially for the most poor and for those who

suffer and are deprived of hope;

• encouraging the integration of the gifts of each Friar in-

to the mission proper to the Order, always charismatic,

plural and diverse20;

• animating, in each one, the sense of faithful and active

communion with the Church by participating in its mis-

sion according to the franciscan charism21;

• educating to living one’s vocation in the concrete cultur-

al ambience through an awareness of and esteem for the

values of the people among whom one lives22.

b. On the fraternal level:

• recognising the fraternity as the space in which the

Gospel is lived by each Friar, called to carry our his mis-

sion in the name of the fraternity and making other Fri-

ars participants in it23;
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• making sure that the fraternity lives its charism in the

context of the local Church by contributing to the

growth of its testimony;

• feeding, with suitable means, the call to missionary evan-

gelisation proper to our charism, according to the inter-

national dimensions of the Order.

c. On the social level:

• improving dialogue and communication with the men and

women of our time in order to favour the announcement

of the Gospel in the changed social and cultural ambiences;

• learning to read the changes going on in the world and to

assume, critically, the values of peoples in order to open

up to a global vision of history while acting in the local

ambience;

• maintaining an openness of heart and mind in order to

see and appreciate the new elements which are emerging

in the progress of the Church and world in order to as-

sume them with evangelical audacity.

Formation

33. Ongoing Formation supports the journey of fidelity to

the discipleship of Christ, freely accepted, through taking care

of the integral growth of the person in the different ages of life

and of the fraternity, local and provincial, according to their

characteristics. This involves:

a. On the personal level:

• orienting, in the conscious exercise of freedom, towards

adhesion to the evangelical choice professed in the differ-

ent stages of life, in a journey towards full human, Chris-

tian and franciscan maturity;

• giving an impulse to personal itineraries of awareness of

oneself, of personalised accompaniment in the different

situation of life, and of evaluation and recuperation of

one’s psychological health at particular times;
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b. On the fraternal level:

• encouraging the Friars to become aware that formation

regards and involved the whole fraternity on its various

levels and not only the individual;

• taking care of and accompanying the situations of physi-

cal, moral, psychological and vocational unease of the

Friars.

c. On the social level:

• accompanying a vision and practice of formation which

is more open to the social, political, economic, cultural

and religious reality of humanity in the midst of which

we are called to live as strangers and pilgrims.
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Chapter III
He showed how perfect His love was

( Jn 13,1)

THE MEANS OF ONGOING FORMATION

The person in a process of conversion

34. The privileged place for the growth of each one is ordi-

nary life through activities in which the person puts himself in

relationships with others and with the surrounding environ-

ment. The main means is to live to the full one’s own existence

with all its gifts, crises and conflicts, through which God Him-

self comes to meet us and to place us in a situation of transfor-

mation and personal growth.

The means proper to Ongoing Formation are those vital ac-

tions which place us in “a continuous process of growth and

conversion involving the whole of a person’s life”1 while keep-

ing in mind the present situation and the concrete context in

which the Friar Minor lives with his fraternity and in dialogue

with the men and women of his time2.

35. The everyday life of the local fraternity is the primary

means of an Ongoing Formation which really wishes to reach

and transform the person. Along with that, there are the strate-

gic means (various initiatives, itineraries, etc.), consciously

sought by a project of Ongoing Formation, to be worked out

while taking account of the present situation, of the needs and of

the resources of each one and of the fraternity. It is necessary to

put the fundamental means of ordinary life in contact with those
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of the strategic means, keeping in mind that the main subject is

always the person of the Friar Minor in the diverse ages of life. 

The means of formation involve the whole person

36. First of all, there are means directed at the heart from

the moment that the human, religious and vocational growth

requires not only an up-dating of ideas, but, above all, the

transformation of the heart by learning “to listen to others,

share one’s own thoughts, review and evaluate past experi-

ences, and think and plan together”3. 

The means directed at enlightening the head/mind include

the intelligence and knowledge necessary to remain open, in a

critical manner, to the new cultural contexts, to ideas, to the

anthropological and theological foundations, to the changes

going on in society, etc. The experience of the real world and

those of the encounter with the poor are irreplaceable for this

kind of involvement.

The means directed at the hands and feet, with which the Fri-

ar Minor seeks to manage new abilities and capacities, are nec-

essary in order to learn how to handle a real image of self (self-

knowledge), to use abilities for fraternal life (communication,

human relationships, resolution of conflicts, mutual acceptance,

methodologies of communal projects and mission, etc.) and to

prepare himself for the mission (professional resources).

Some means distributed to the five areas, already presented

in the specific goals, are presented. Some means which are seen

as particularly urgent for an organic and renewed formation

are offered in a special way.

The spirit of prayer and devotion

37. For the spirit of prayer and devotion to really become

the first priority, it is more important than ever:
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a. to orient the Friars to live a profound experience of

prayer by renewing the life and practice of personal

prayer;

b. to offer a specific formation in theology and in the cele-

bration of the liturgical year and of the sacraments by

cultivating a genuine liturgical sense4;

c. to promote the communal celebration of the sacrament

of Reconciliation, according to the indications of the

Episcopal Conference;

d. to offer the fraternity aids for the prayerful reading of

the word of God in fraternity;

e. to promote a suitable formation in theology by cultivat-

ing the capacity to study it deeply from the point of view

of Sacred Scripture, the great texts of Christian and

franciscan Tradition, the Magisterium of the Church

and the voices that come from other religious and cul-

tural traditions.

f. to organise sabbatical periods on the level of the Entity,

Conference and Order (e.g., on the anniversary of pro-

fession, by age groups and by types of service and min-

istry, etc,);

g. to give adequate time to meditation and retreats in har-

mony with the liturgical seasons while taking into ac-

count the rhythm of fraternal life chosen through the life

project. 

Communion of life in fraternity

38. For fraternal life in community to really become the pri-

mary environment in which to live the continuous process of

formation, it is more important than ever:

a. to promote, with suitable means, the spirit and the prac-

tice of the “Methodology of Emmaus” in the fraternities

in order to favour dialogue and the sharing of life;
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b. to accompany the Friars called to the service of Guardian

with specific moments of formation on the provincial and

inter-provincial levels in view of their duty to animate

Ongoing Formation in the local fraternity5;

c. to form for the planning and evaluation of Ongoing For-

mation in the local fraternity, providing the means neces-

sary for its development6, especially through an annual

project to be re-written and evaluated in harmony with the

three-year plan of Ongoing Formation of the Provin-

ce/Custody7, of which the Guardian is the first guarantor8,

together with the local Chapter and other moments of re-

flection, exchange and dialogue among the Friars;

d. to offer the expertise necessary for a regular and fruitful

celebration of the local Chapter and of other family

meetings which would help the fraternity to discover it-

self, share, evaluate and project its life;

e. to form the Friars and the fraternities to specific mo-

ments of fraternal correction and review of life9, and to

the management and resolution of conflicts;

f. to appreciate the times of communal recreation and all

the other experiences which could help in reaching full

human, Christian and religious maturity “in a real fra-

ternity”10.

Minority, solidarity and poverty

39. The varied and complex situations of the present-day

world require a capacity for critical reading and interpretation

of the signs of the times11 in view of an evangelical discern-
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ment which would help in looking at the world with a contem-

plative gaze, capable, that is, of seeing God everywhere and in

every one12. It is, therefore, more important than ever:

a. to go deeply into the themes proper to JPIC, on the per-

sonal and communal levels, and identifying the means to

carry them out through contact and collaboration with the

laity, men and women of good will who are involved in dif-

ferent areas of culture, economics and society, and coming

from other Christian, religious and cultural traditions13;

b. to take into account, in the life project which the local

Chapters work out, of the preferential option for the

poor, the suffering and the forgotten of this world14, of

the work for justice, peace, the integrity of creation and

solidarity;

c. to provide, in the communal projects of Ongoing Forma-

tion (tree-year, annual, etc.), for participation in the ini-

tiatives proper to JPIC and forms of collaboration with

other provincial and inter-provincial organisms, as well

as with the ecclesiastical and civil institutions;

d. to promote participation, together with other members

of the Franciscan Family and men and women of good

will, in the initiatives of JPIC15 (e.g., the integrity of cre-

ation, attention to the ecological crisis, water and ener-

gy, recycling, the support of fundamental human rights,

the denunciation of trafficking in people, respect for

women and children, the rejection of violence and war,

the resolution of conflicts and the promotion of recon-

ciliation) in order to favour the transformation of the

structures of sin which injustices produce; 

e. to form the Friars, the Guardians and Bursars in particu-

lar, to transparency in the administration and use of goods
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and money through specific meetings and aids, as well as

through practical choices of sharing and restitution16;
f. to offer suitable tools for growth in the art of dialogue

in order to meet others, as minors, in the common living
of different cultures, religions and confessions;

g. to plan meetings and specific means for the Friars and
the fraternities to adopt an ecological style of life which
respects and protects nature17. 

Evangelisation and mission

40. The missionary dimension of our vocation is the ordi-
nary fraternal life, which is pushed beyond itself by the Spirit
towards the world. Suitable means for integrating fraternity
and evangelisation and for a decisive re-launch of the ad gentes
mission should be identified on the different levels (personal,
local, provincial, inter-provincial and international). All the
Friars, clerics and lay, are to be formed in the spirit of ecclesi-
ology of communion in view of an ever stronger collaboration
in mission. It is, therefore, more important than ever:

a. to acquire the necessary ability, from both the doctrinal
and the practical experience point of view, “so that the
Gospel may be alive in the concrete reality of our
time”18 and the Friars may be able to become aware of
the changed cultural contexts and situate themselves,
with wisdom and prophecy, in the reality of the world
and of the needs of the present-day Church;

b. to promote the participation of lay faithful in the places
and services of primary evangelisation and of ordinary
and missionary pastoral activity;

c. to inform the Friars about the ad gentes missions of the
Order, offering them the possibility to have a missionary
experience in the different ages of life19;

Part II
64

16 Cf. RFF 81.
17 Cf. GGCC 71; LgP, Proposal 39.
18 RFF 119.
19 Cf. RFF 91.

Fo.Pe._Inglese  1-12-2008  12:05  Pagina 64



d. to take care of processes for cultivating spiritual, doctri-

nal and professional capabilities and for the updating

and maturation of the Friar Minor in such a way that he

may be able to carry out the service to which he is called

with competence and in a suitable way, taking into ac-

count the new challenges of the present time20.

Formation

41. In order for formation to accompany the Friar Minor in

a significant way during the whole of his life, it is more impor-

tant than ever:

a. To have accompaniment in the different ages of life

42. The different “seasons” of life and the different min-

istries exercised by the Friars require a new response21. There

is a need for accompaniment and for a diversified formation,

because each situation has its own needs, possibilities and chal-

lenges22. Ongoing Formation, therefore, cannot be universal in

either its content or proposals, or even limited to a period of

life, but must, rather, be distinct in its stages according to the

age of life, without excluding the substantial unity of a forma-

tive itinerary for the whole Entity on the level of both the

themes and the pedagogical choices.

43. It is, therefore, evermore necessary to experiment with

differentiated itineraries23, on the inter-provincial level also,

through:

a. accompaniment during the early years of solemn profes-

sion and ordination. This stage requires special atten-

tion, above all by identifying itineraries, practical ways

and suitable and available Friars for accompaniment;

Living and projecting Ongoing Formation
65

20 Cf. RFF 112.
21 Cf. RFF 117.
22 Cf. VC 70.
23 Cf. RFF 118.

Fo.Pe._Inglese  1-12-2008  12:05  Pagina 65



b. accompaniment of the middle-aged. This is the age in

which, in conjunction with vocational maturity and full

insertion into the various fraternal and pastoral servic-

es, a tendency towards individualism and isolation can

arise and cause various kinds of tiredness and depend-

ence, or even a certain lack of affection can be high-

lighted, all of which can lead to a re-thinking of the vo-

cational option, etc.24;

c. accompaniment of the old and sick: special care for “the

advanced in age” and sick Friars25, with the problems

specific to this time of life; 

d. accompaniment at the time of crossroads and crisis

(changes in ministry and of place, health and existential

situations, etc.) through an evangelical discernment,

reading and recognition of the “wounds” of the Friars

and through support of each one in a re-reading and nar-

ration of their history in the light of the word of God,

and through different forms of personal accompani-

ment; the encouragement of informal meetings; the

sharing of the real state of soul, hopes, dreams and ex-

pectations;

e. accompaniment through a project, by developing, in the

different ages, a personal project of Ongoing Formation

in dialogue with the Guardian and the Minister Provin-

cial within the global programme of the provincial and

local fraternity and taking into account the age, the serv-

ice or ministry, the context of life and the personal voca-

tion of each Friar26.

b. To take care of intellectual formation

44. “Study, as an “expression of the unquenchable desire

for an ever deeper knowledge of God, the source of light and
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of all human truth”, is fundamental to the life and formation,

whether on-going or initial, of every Friar Minor”27. Study, in

this sense, has a dimension of gratuitousness. It is necessary to

stimulate the Friars to cultivate an interest in research and

reading, in the enjoyment of music and art, in view of an inte-

gral personal growth in the via pulchritudinis, typical of our

tradition. Study and theological-pastoral and technical-profes-

sional updating on the different levels are irreplaceable for re-

maining in a process of continuous personal, fraternal and so-

cial discernment28. The presence of Friars in many countries

and cultures make this updating evermore urgent. The require-

ment to know, esteem and promote cultures in the light of the

Gospel is fundamental to becoming capable of dialogue29. 

a. The intellectual tradition of the Order, together with the

acquisitions of our times, is a valid point of reference for

this trajectory in order to “assimilate the cultural and

spiritual heritage of the Franciscan Masters in order to

focus attention on them and make their voices heard in

the world of today”30.

b. The Study Centres of the Order, and also in collabora-

tion with the Franciscan Family and other ecclesiastical

realities, should sustain the commitment of the individ-

ual Friars and fraternities in this continuous process of

integral formation and also to favour the learning of new

languages through intellectual, technical, scientific and

theological formation, above all in the moments of

change in life and ministries31.

c. It is important, besides, to promote the formation of for-

mators, teachers and Friar experts in different fields

(e.g., in Sacred Scripture, theology, liturgy, the social

doctrine of the Church, philosophy, law, the writings of
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franciscan authors, franciscan spirituality, psychology,

sociology, etc.)32.

d. It is more important than ever to make the most of the

tendency towards a conscious and critical reading of

newspapers, books, narratives, poetry, etc., in the itiner-

aries of formation. The updating of franciscan and pro-

fessional theological libraries, on various levels, and a se-

riousness necessary for learning new languages, are to be

promoted for this purpose.

e. There should be active participation in the elaboration

and realisation of Ongoing Formation programmes of

the local and provincial fraternities and in similar initia-

tives of the local Church and of the organisms of com-

munion of religious.

f. The project of Ongoing Formation should be organised

in collaboration with the Secretariat for Evangelisation

and the Office of JPIC.

Part II
68

32 Cf. GGCC 142.

Fo.Pe._Inglese  1-12-2008  12:05  Pagina 68



Chapter IV
Let them obey each other

(Rnb 5,14)

THE AGENTS AND PLACES 
OF ONGOING FORMATION

45. The process of Ongoing Formation pursues the goals set

out and, in this way, animates and supports the creative fideli-
ty1 of each Friar and fraternity through the service of those

mainly responsible for formation, whom the General Constitu-

tions2 determine: each Friar, as the ultimate and decisive per-

son responsible; the local and provincial fraternities as the

privileged places; the Ministers and the Guardians, as the ani-

mators of everyday life.

The individual Friar

46. “It is the duty of each friar, as the one ultimately and

decisively responsible, to take care of his on-going formation

and to follow it through”3. “The Friar Minor, under the influ-

ence of the Holy Spirit, is the chief protagonist of his own for-

mation, responsible for accepting and making his own all the

values of Franciscan life, capable of making his own decisions

and exercising personal initiative”4.

Each Friar should accept the tension between “freedom and

creative fidelity” in Ongoing Formation in order to respond to

the gift of God in the process of “everyday conversion”. The
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formative process, in this sense, is called to arouse a disposition

towards renewal and continuous growth, as the Friar matures

in his personal conviction of its need and in the assumption of

the time, means and situations.

The responsibility of the Friar, as the primary agent of On-

going Formation, is, in itself, open to sharing and corresponsi-

bility with his brothers. 

The local fraternity

47. The franciscan fraternity is the place in which the Friar

learns to live the obedience to the Gospel promised in the mu-

tual “washing of the feet” after the example of our Lord and

Master5. “Let no one be called “prior”, but let everyone in gen-

eral be called a lesser brother. Let one wash the feet of the oth-

er”6. “Since the primary centre of Ongoing Formation is the lo-

cal fraternity itself, the duty of making sure that the ordinary

life of the fraternity promotes formative action belongs to each

Friar and, above all, to the Guardian”7.

“The Friars of each individual fraternity have the

responsibility of creating an environment of trust in which all

can freely express their needs, thoughts and feelings. It is im-

portant that the Friars promote the skills of communication, of

conflict resolution and of community building”8. For this, the

local Chapter is the privileged place of meeting and dialogue,

of discernment and decision, of sharing and of growth in re-

sponse to the common vocation and to the expectations and

hopes of the ecclesiastical and civil context in which the frater-

nity lives.
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“Washing the feet”: the service of the Guardian

48. The Guardian, in virtue of the obedience received, has

the task of animating Ongoing Formation among the Friars in

the local fraternity9. The service of authority, a demanding

and, at times, disputed task, requires, therefore, a presence ca-

pable of animating and proposing, of reminding others of the

reason for being of the franciscan life, and helping the Friars to

renew their fidelity to the call of the Spirit10. The primary

characteristic is that of being a “spiritual” authority, who places

himself, that is, “at the service of what the Spirit wants to real-

ize through the gifts which He distributes to every member of

the community, in the charismatic project of the institute”11.

The evangelical service of the Guardian is to promote a

spirituality of communion in order to favour and assure the ac-

tual participation of all, without rendering “vain the obedience

professed”12, in respect for the dignity of each one and instill-

ing courage and hope when there are difficulties13.

Helped by the life project, the Guardian should encourage

the participation of all in the everyday process of fraternal life

through the exercise of listening and dialogue, of proposals

and discernment, of mutual help in order to resolve conflicts,

of helping the Friars in crisis. He should make the most of

what could develop the fraternal sense of free time on the oc-

casion of anniversaries, feast days, birthdays, special moments

in the life of the fraternity, etc.14. The fraternity should be con-

stantly able to compare its life with the project of God15

through all these moments in order “to do His holy and true

command”.
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The provincial fraternity

49. “In order to establish an adequate formation, the

provincial fraternity is to be aware that it is a formative com-

munity, insofar as the example of life of all the friars of the

Province is of the utmost importance in fostering Franciscan

values among all”16.

The individual Entities are to redact, during their respective

Chapters, an Ongoing Formation Programme of its own,

which should be evaluated and proposed again each year, tak-

ing care, above all, of continuity between Ongoing and Initial

Formation17 and of the corresponsible involvement of the

greatest possible number of Friars and fraternities.

The Minister Provincial

50. The Minister Provincial/Custos is the primary and indis-

pensable animator of Ongoing Formation in the Province/Cus-

tody18. As such, he animates and stimulates all those who work

in Ongoing Formation and he becomes the guarantor that the

programmes agreed to are carried out19. In this sense, “he is first

of all called to be the first one to be obedient”20.

The Minister Provincial/Custos is the first to be called to

live his formative itinerary by keeping a constant and warm re-

lationship with each Friar of the provincial/custodial fraterni-

ty21, above all by visiting the fraternities periodically22.

He should work in a spirit of corresponsibility with the aim

of promoting and planning Ongoing Formation in his Entity,

availing himself of the collaboration of the Provincial/Custodi-
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al Chapter, of the Definitory, of the Guardians and of the oth-

er organisms there are in the Province/Custody23, and especial-

ly of the Moderator for Ongoing Formation. It is possible to

carry out the provincial/custodial project of formation togeth-

er through this network of communion and collaboration

“The Ministers are to ensure that programmes of Ongoing

Formation are drawn up during the [provincial or local] Chap-

ters”24.

The Provincial Secretariat for Formation and Studies

51. “It is the duty of the General Secretariat for Formation

and Studies, in dependence on the Minister General, to mod-

erate all formative activity in the Order”25. he should, there-

fore, promote, in a suitable way, the continuity between Ongo-

ing and Initial Formation, according to his duties described in

the RFF26. It pertains to him to organise periodical meetings of

all those who are dedicated to formation (initial and ongoing)

“so that they may study their own experiences, foster mutual

cooperation and promote unity of orientation by means of

common criteria”27. It is also of great value and efficacious to

promote an active collaboration with the Secretariat for Evan-

gelisation and with the other departments in order to favour a

common project and to participate actively in the life and mis-

sion of the entire fraternity.

The Provincial Moderator of Ongoing Formation

52. There is to be a Moderator for Ongoing Formation in

each Entity28; he is a member of the Provincial Secretariat for
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Formation and Studies29. His tasks are well defined in the

RFF30. It is important that he work in effective collaboration

and corresponsibility with the other Friars, with the Guardians

and with the Provincial Secretary for Formation and Studies,

and the Minister Provincial.

The Conference of Ministers Provincial

53. “In order to promote and safeguard the greater com-

mon good, mutual relations between the Conferences, espe-

cially those nearest to one another, are to be encouraged, as

well as the communication of news, common experiences and

undertakings”31. The life, activities and Ongoing Formation of

the Friars are always to be promoted more intensely on the lev-

el of the Conference through collaboration between those

charged with formation and through common initiatives of the

Conference itself32.

The General Government of the Order

The Minister General

54. The Minister General is the primary person responsible

for formation in the Order and, as such, he should animate and

stimulate all the agents of formation so that they may put the

programmes provided into practice33.

He personally, during his fraternal visits to the Entities of

the Order, or through the General Definitors, is “to foster and

strengthen their franciscan spirit”34, to stimulate and confirm

the programmes of Ongoing Formation.
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He is to pay special attention, through the Visitator Gener-

al, to the understanding, plans, means and agents of Ongoing

Formation in each Entity and to see to it that a programme of

Ongoing Formation is drawn up during the Provincial/Custo-

dial Chapter35.

The General Secretariat for Formation and Studies

55. In conformity with art. 75 §1 of the General Statutes,

the General Secretariat for Formation and Studies is to encour-

age collaboration and dialogue between the Moderators of On-

going Formation through congresses, meetings and other ap-

propriate means. The Secretary General for Formation and

Studies is, as far as possible, to participate in the meetings of

the Moderators for Ongoing Formation of the Conferences

and to give his support to the initiatives of Ongoing Formation

which are being carried out on the level of the Conferences and

of the Franciscan Family, as well as to the Centres of Spiritual-

ity and Franciscanism. He is to encourage sabbatical periods,

according to the circumstances and needs.

He is, finally, to support a constant and practical collabora-

tion with the Secretary General for Evangelisation and the oth-

er Offices of the General Curia, above all, with those which are

specifically addressing the animation of the life and mission of

the Friars throughout the world.
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Appendix

WORK-SHEETS FOR ANIMATION
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Introduction

The work-sheets contained in this part are meant to help

the individual Friars and Fraternities to read and assimilate the

document “You have been called to freedom”. 

Work-sheets are offered for each of the fours chapters, cor-

responding to the first part, where the basic themes of Ongo-

ing Formation are presented. 

In the second part, however, some work-sheets on Ongoing

Formation and the Liturgical Year and one work-sheet on keep-

ing alive among us the so-called Methodology of Emmaus, pro-

posed in an authoritative manner by the Extraordinary Gener-

al Chapter 2006, are offered. 

In this section we also find two work-sheets on the anima-

tion of the Friars during the early years of Solemn Profession

and for those advanced in age. These wish to offer some con-

tent and precise formative care for accompaniment during

these stages of life. 

The presence of work-sheets of such a nature are a novelty

in this kind of document. In accordance with the explicit re-

quest of the II International Congress for Moderators of On-

going Formation, this instrument intends to encourage a prac-

tical approach to the document in order to favour its reading

and understanding in a way that will enlighten the life and for-

mation of the Friars and Fraternities. 

In addition to personal use, the work-sheets could be useful

for the animation of different kinds of meetings: Local Chap-

ter, gatherings for ongoing formation on the level of the Enti-

ties, or on the inter-provincial and other levels. 

As the Final Document of the Extraordinary General Chap-

ter 2006 reminded us, each Entity has its own plans and activ-

ities: it will be necessary, therefore, to assess how to use the

suggestions we offer and to adapt them to the possibilities and

situations of each one. We should recognise our diversity and
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realise that the capacity to inculturate our identity of Friars Mi-

nor implies that the practical indications offered should take

on different forms and degrees of application in the various

Entities of the Order. We do not wish to add another burden

to the programmes already in existence in the Provinces; rather

do we wish to offer suggestions for our growth.

Finally, the material we are now consigning to you also wish-

es to encourage the Entities and the Conferences to draw up

their own work-sheets for helping to assimilate the present doc-

ument in the different cultural contexts and thus to continue to

keep awake the passion for and commitment to an Ongoing

Formation which is really an itinerary of conversion throughout

the entire life of the Friar Minor and of our Fraternities. 

The General Secretariat 
for Formation and Studies

80

W
o

rk-sh
eets fo

r an
im

atio
n

Fo.Pe._Inglese  1-12-2008  12:05  Pagina 80



Part I – Chapter I
A PERSON IN RELATIONSHIP

I – CALLED TO FREEDOM

Two moments

A. Personal

• Meditate on the account of the creation of man in Gen

1,26-31 and 2,4b-7 and, in that light, see the human per-

son as being called to be a child of the divinity and to

freedom. 

B. Communal

• Communicate your personal impressions of Gen 1 and 2.

• Which point in no. 2 of the Document struck you the

most?

• Express one of your ideas about man created free and in

the image of God, also make explicit the aspect of the

text in which you do not see yourself. 

• Let each one recount a moment in his life in which he ex-

perienced a more adult and free adhesion to the gift of

the franciscan vocation. 

II – “WOUNDED” FREEDOM

Two moments

A. Personal

• Meditate on the account of the creation of man in Gen 3,

and, in that light, look again at the believer engaged in

the struggle between “the spirit of the flesh” and “the

spirit of God”. 
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• Read and meditate on Admonitions 11 and 12 of St.

Francis on the “flesh” (the ‘I’ of man wounded by sin)

and the action of the Spirit of the Lord.

B. Communal

• Communicate your personal impressions of Gen 3 and of

Admonitions 11 and 12.

• What struck you most in these texts?

• Express your idea of the “wounded” freedom of man on

the basis of your experience of life. 

• Let each one recount a moment in his life in which he ex-

perienced a very powerful struggle to open up to the ac-

tion of the Spirit of the Lord. 

III – PROCESS OF GROWTH

Read nos. 4-7 of the Document and, in the light of one of
them, look again at one part, at least, of your own progress in
the franciscan life. 

• On reading no. 4, what provokes you to speak of a “con-

stant process of growth through the ages of life, even in

their limitations and conditioning”? 

– Is it gratitude, trust, internal joy, consolation, struggle,

disillusion, discouragement? 

– In what way does it help you to read and interpret your

history of vocational growth? 

• Re-read, in the light of nos. 5-6, the process of growth in

your own religious vocation:

– before entering, in the initial stage, in early adulthood,

in maturity, when advanced in age…

• Share, in Fraternity or during a formation meeting, on the

following affirmation found in no. 7: “Formation is no

longer only a teaching period in preparation for vows but

also represents a theological way of thinking of consecrated

life which is in itself a never ending formation” (SAFC 15).
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Part I – Chapter II
THE FRATERNITY AS GOOD NEWS

I – DISCERNMENT: SPIRITUAL WISDOM

Some ways for living the call to be with the Lord in a theo-

logical way. 

1. Living totally with God
• Making life into a relationship with God. 

• Do not separate prayer and action, take your desires and

what causes you frustration into account.

2. Living on two levels
• In your relationships with the Lord there are, on the one

hand, preoccupations, emotions, the thoughts in your

head which often dominate prayer, for example… 

• On the other, there are, deeper down, the theological at-

titudes to be constantly guarded: trust, being grateful,

abandonment of self to what God wants. 

• It is not a question of separating the two areas, but of

learning to read and interpret each one in the light of the

other, in the unity of the person who opens up entirely to

the presence and action of God. 

3. Faithfulness to prayer
• Without everyday personal face-to-face prayer with God,

the relationship with Him is reduced to something nebu-

lous and distant. If prayer does not orient towards living

in an ongoing relationship with God, it means that one is

falling into a sterile intimacy. 

• The prayer of the Psalms, which accompanies us in every-

day liturgy, reminds us that there are various kinds of

prayer, each according to the various situations which be-
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long to personal and collective existence, present and his-

torical. Our whole life is guarded and enlightened in in-

timate conversation with God… besides, this prayer is al-

ways inserted into that broader prayer of the holy pilgrim

people of God and received through listening to the

word and in praise of the Most High. 

II – LIVING IN MERCY

Re-read, personally and in Fraternity, chap 5 of the Unap-
proved Rule and the Letter to a Minister; re-read also art. 43
and 251 of our GGCC on reconciliation as a dimension of per-
sonal and fraternal life and compare them to no. 12 of the Doc-
ument.

• How much light does what the Rule and the Letter to a
Minister say shed on our present personal and fraternal

living? What does it cause to emerge, both positive and

negative, with respect to our situation? 

• Analogically, how is everything that 43 and 251 of the

GGCC and no. 12 say incarnated into our present-day

personal and fraternal life? 

Being minors in relations to others allows for accepting the
epiphany of the Other in the other (cf. Document n. 11): 

• Being minors in relation to others finds particular appli-

cation in mutual pardon and acceptance.

• What do the words of St. Francis in Admonition 11, ac-

cording to which one should not become “angry or dis-

turbed” at the sin of a brother in order to live in a spirit

of non-appropriation before others, mean for you? Each

one should try to recall and tell of an experience of rec-

onciliation in fraternity. 

• Being minors in relation to the Friars is asked, in a spe-

cial way, of whoever has received the service of “washing
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the feet” of the Friars as Minister or Guardian: let us as-

sess the evangelical style of our service. 

✔ Our reality: what are the strong and weak point of our fra-

ternity in this area? 

Let us assess how we are developing, on the provincial and

local levels, a culture of fraternal accompaniment, correction,

pardon and reconciliation through specific practices of com-

mon solidarity. 
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Part I – Chapter III
THE FRATERNITY AS AN ANNOUNCEMENT 

OF THE BEATITUDES

I – WORKERS FOR PEACE

Minors among ourselves: the first place in which to live as
minors is our own Fraternity, where we learn to accept and re-
spect each other. This reality can mean different things in the di-
verse contexts and fraternities. Here are some indications of
feeling “superior” to others which generate conflict: 

• Facile and sarcastic judgements;
• Expressing expectations of the Friars as a right;
• Impatience with others;
• Attachment to one’s own ideas even before they are ex-

pressed;
• Aggressiveness in communicating;
• Speaking negatively of the group and of individuals;
• Contradicting the proposals of others;

Complete the symptoms on the basis of your self-knowledge
and of your experience in Fraternity.

Minors in respect to others: we are called to assess careful-
ly our being minors in respect to the social and cultural context
in which we live in order to grow as Friars Minor in relationship
with present-day humanity. Read the Unapproved Rule IX and
GGCC art. 64-71 regarding this.

• Study deeply, personally and in fraternity, the dimension
of minority today in our life and in the mission entrusted
to us, especially in relation to the concrete cultural and
social context in which it is lived. What practical steps
can we take today? 
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• What are the choices for announcing and promoting jus-

tice, peace and the integrity of creation in the environ-

ment in which we live and work? 

Minors in respect to other cultures: we are called to assess
the mutual acceptance between the Friars of diverse cultures
and origins, knowing both the difficulties of mutual acceptance
that there are in the international fraternities and projects, and
the way of speaking, often discrediting, by one cultural area
about other cultural areas. 

• Re-read, personally and in Fraternity, some experience of
contact and sharing of life with Friars of other cultures,
languages, sensitivities, even within the same Entity. Seek
some positive aspects and the limitations. 

• Assess the process of knowledge, esteem and encounter
with people and contexts that are culturally different to
your own, and in the case of the presence of immigrants
in your respective countries. 

• Re-read the mission as a pilgrimage towards the other,
accepted also in his cultural difference and richness. 

✔ Our reality: what are the strong and weak points of our
fraternity in this area? 

II – FERMENT OF COMMUNION

No. 18 of the Document refers us to growth in solidarity, to
the management of goods and the promotion of an economy of
communion among us and around us: 

• By promoting an updating on the Social Doctrine of the
Church with regard to the management of goods in an
optic of solidarity; 

• By assessing, in fraternity, the practical means for the
restitution of goods entrusted to us, in terms of buildings,
money, time and resources, to the poor;
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• By reading our situations and local choices in the light of

no. 89 of Vita Consecrata. What emerges in a positive

and problematic sense? What changes could be intro-

duced into our concrete life of fraternity?

No. 18 of the Document also refers us to the place of work
in our life as minors, according to the explicit intention of the
Rule: “Those brothers to whom the Lord has given the grace

of working may work faithfully and devotedly” (Rb 5,1) based
on the witness of St. Francis: “And I worked with my hands,

and I still desire to work; and I earnestly desire all brothers to

give themselves to honest work” (Test 20).

• Assess the dimensions of our work:

– as a “grace”, that is, a gratuitous gift from God

– with “fidelity”, that is, within a context of theological

obedience

– with “devotion”, that is, with a liturgical view of work

• Assess how, in Ongoing Formation, education to the

“grace of work” is promoted, bearing in mind the reality

and the situations in which we live. 

• What work do we choose as Friars Minor: that which is

“guaranteed” or “of minors”?

• To what extent do we seek compatibility with fraternal

life when choosing work? 

Find out about and share in the conditions of the poor and

of the least of men and also try to rediscover and cultivate the

“grace of work”. What choices are to be made?

✔ Our reality: what are the strong and weak points of our
fraternity in this area? 
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Part I – Chapter IV

THE FRATERNITY: A SEED OF THE KINGDOM

I – THE FRATERNITY: A HOUSE AND SCHOOL 
OF EVANGELISATION

Read the Unapproved Rule 16 in the perspective of the mis-
sion as a pilgrimage towards the other: the kiss of the leper, the
meeting with the Sultan, mercy towards sinners, love of de-
spised people...

• Assess, in the light of no. 22 of the Document, how we

understand evangelisation today as an encounter with the

other in our cultural context. 

• We are going through a change of era which is rapidly

changing everything. Let us assess, personally and in fra-

ternity, how much we are aware of this situation. 

– What are our reactions when faced by change?

What are our negative reactions: fear, isolation, ag-

gressiveness or nostalgia for times past, flight to other

situations, others?

What are our positive reactions: euphoria, openness, a

desire to become involved, others?

– How do we face up to the call to announce the Good

News of the love of the Father, revealed in Jesus of

Nazareth, to all creatures?

by rejection, disguise, delegation, others?

by a desire to engage, a sense of realisation, confidence,

others?

Read, personally and in Fraternity, art. 83-88 of the GGCC,
in the light of nos. 11 and 12 of the Document: 

• The first form of evangelisation is fraternal life: the joy-

ful experience of our lived vocation is contagious and
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provokes questions in whoever meets us. Let us assess the

significance of our fraternal life. 

• The Friar Minor cultivates an open and positive spirit to-

wards the world and the human person, announcing the

Gospel frankly, courteously and with respect for all. As-

sess, personally and in Fraternity, the style of our pastoral

activity and annunciation.

✔ Our reality: what are the strong and weak points of our

fraternity in this area? 

II – IN DIALOGUE

Read art. 95 of the GGCC and no. 23 of the Document to
assess: 

• personally and in Fraternity our present attitude to meet-

ing and dialogue with our brothers and sisters of other

Christian confessions, with people of other cultures and

of different religious beliefs. 

• Many Friars Minor live in places of tension between dif-

ferent religions. It is evermore necessary to accompany

these Friars, through ongoing formation, in living these

difficult situations in a style that is proper to franciscan

minority and for all others to become more aware of the

reality and challenges of inter-religious dialogue, espe-

cially in the perspective of promoting peace. 

✔ Our reality: what are the strong and weak points of our fra-

ternity in this area? 
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Part II – Chapter I
EVERYDAY LIFE

I – THE METHODOLOGY OF EMMAUS

“Wherever the Friars may be and meet each other, let them
show that they are members of the same family. Let each one
confidently make known his need to the other” (Rb 6,7-8).

• The most significant element which has emerged from
the Extraordinary General Chapter 2006 is that of the
methodology of Emmaus. We list this process of conver-
sation and discernment as our first priority. It needs to
touch both our human life and the faith life which we
share as brothers who follow in the footprints of Our
Lord Jesus Christ. As a methodology it is designed to
help us overcome the individualism and isolation which
often mark our lives and our works. At the same time,
and in a much more important way, it is designed to en-
able us spiritually to relocate ourselves within the firm
context of our shared experience of God in prayer, life,
and work. The methodology may be applied to many dif-
ferent areas of our lives: in initial and ongoing formation,
in fraternal life at all the levels of the Order, and in our
works and ministries shared with the laity. Its rationale
and process have been fully explained in The Lord Speaks
with us on the Road. We ask each entity to consider this
“methodology of Emmaus” as a foundation stone for our
growth as Friars Minor and to put it into practice. (The
Lord Speaks with us on the Road, 49b).
The process drawn up is simple and essential, like all im-
portant things: 
– to meet; 
– to speak about what has happened; 

– to share the Gospel, re-read the Rule; 
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– to pray to and praise God “for all His gifts”; 
– to celebrate fraternal communion; 
– to return to the Friars of our fraternities, to our broth-

ers and sisters of the entire world, with the Good
News which transformed our lives.

• We need to share the joy and struggles of being Friars to-
gether and reflect on our personal vocations by develop-
ing, on the local, Provincial and Conference levels, the
“methodology of Emmaus” and other means which per-
mit us to deepen together our following of Christ and
our faith in God. Adopting this methodology will enable
us in our various gatherings on the local, Provincial and
Conference levels to become both schools of fraternal
sharing and schools of prayer and conversion in dialogue
with the Word of God, in the celebration of the Eu-
charist, in our human relationships, and in our life of
practice. The Ministers and the Guardians have an im-
portant role in this process. This method of conversation
should become part of our identity as Friars Minor. We
could put this methodology into practice, for example, 
– during initial and ongoing formation; 
– when a new brother enters the fraternity;
– at local house chapters on a regular basis; 
– during jubilees;
– when we come together with the laity in our places of

ministry;
– at times of pilgrimage to places of vocational interest; 
– when we celebrate Provincial Chapters;
– at times of evaluation of our ministries and in situa-

tions where it is necessary to give a response to the
changing culture and society around us; 

– on the Conference and inter-Conferential levels of the
Order.

– in special assemblies, as in this Chapter, which is
preparing that of 2009

– in processes of reconciliation and healing in the frater-
nity. (The Lord Speaks with us on the Road, 51)
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II – THE PRAYERFUL READING 
OF THE WORD OF GOD IN FRATERNITY

It would be good to recall briefly the method of prayerful

reading of the word of God in a franciscan key, keeping in

mind its use in a context of fraternity. It would also be good to

remember the indications given by the Extraordinary General

Chapter of 2006 in highlighting the “Methodology of Em-

maus”: 

The underlying process is simple, as is everything that is
fundamental: meeting; speaking about what has hap-
pened; sharing the Gospel, re-reading the Rule; praying to
and praising God “for all his gifts”; celebrating fraternal
communion; returning to our brothers of the fraternity
and to our brothers and sisters of the entire world with
the Good News which has transformed our lives. 

(LSR 2006, n. 45)

Preparation

The first moment of the lectio is dedicated to the prepara-

tion of the heart in order to listen. It would be good, therefore,

to begin the lectio with a few moments of silence in which to:

• seek a physical position which will facilitate our recollec-

tion and attentive listening, 

• free our mind and heart from all worries and distractions, 

• invoke together and at length the gift of the Holy Spir-

it, who alone can purify, enlighten and inflame our heart

to make us live our listening to the Gospel as a listening

to the living person of Jesus, who enters into dialogue

with us. 

Reading and listening to the word of God

In the second moment of the lectio we read the text with

simplicity and purity, 
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• in order to get the overall sense of the word heard, 

• and to check our understanding with some suitable tools.

Interiorisation and assimilation of the word of God

• In the third moment it would be good to memorise a key

verse which summarises the overall meaning of the ex-

cerpt read. The word memorised is what should accom-

pany us during the day, or during the ‘intense time’ in or-

der for it to take root in us. 

• It is also necessary to reflect, for an adequate length of

time and in silence on what is the ongoing significance

which the excerpt expresses and on the calls to life which

it implies. We should identify both the resistances found

in us and in the fraternity and the aspects that have to be

improved. 

• By recalling some texts of our franciscan tradition we can

also integrate the dimension of our charism into our per-

sonal and fraternal reflection and remain in contact with

our sources in order to try to apply the contents of the

Gospel to the present. 

Restitution 

Finally, it would be good to make “restitution” of the word

received from Him in the Spirit to God:

• through prayers of praise, thanksgiving and blessing,

supplication and invocation to the Lord.

• through the identification of some commitment to under-

take, an attitude to cultivate, a good proposal to fulfil.

The commitment of life as “restitution” comes from hav-

ing heard what the Lord proposes to us – through His

word – in response to our question: “Lord, what do you

want me to do?”

NB: For these steps, see B. José R. Carballo “Mendicants of mean-
ing, led by the word”, Letter for Pentecost 2008, nos. 25-30.
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III – ONGOING FORMATION AND THE LITURGICAL YEAR

The Liturgical Year is offered as a pedagogical itinerary with-
in everybody’s grasp in the ordinary conditions of life. The time
of a Friar Minor and of a Fraternity has sense and finds its dy-
namic of its own unfolding on the basis of an event which con-
stitutes its core: Jesus Christ, the Incarnate Word, who died and
rose for us, is seated at the right hand of the Father, from where
He pours out His Spirit and His gifts on the whole of humanity. 

• The rhythm of time which takes shape in the liturgical

year reveals the profound meaning of ongoing formation

as a process which is not thought up and managed by the

individual or by the institution, but by the project of the

Father, who “changes the rhythms of time” in order to

manifest His mystery of love in them. Ongoing Forma-

tion, therefore, cannot be looked on as a chance or im-

provised process, or as the result of our efforts, but rather

as a grace, a gratuitous and anticipated initiative of the

Father. 

– In the light of these ideas, assess personally and in fra-

ternity, the sensitivity to ongoing formation and its

practical proposals in the Entity to which you belong.

– How do we think that the rhythm of the liturgical

years can support and accompany a more vital and ef-

ficacious process of ongoing formation? 

• The liturgical year manifests, in this way, its own forma-

tive content: it helps to see time as being centred on the

mystery of Christ and helps to live the different rhythms

in the successive surprises of its celebration in a relaxed

way. The value of this pedagogical process does not dis-

appear in a time of dispersion and annulment of time

which is evermore rapid. 

– In the light of these points, assess, personally and in

fraternity, the celebration of the liturgical year: is it a

calendar of celebrations for “others” or is it a time of
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celebration which becomes a true and proper pedagog-

ical process of ongoing formation for us with the Peo-

ple of God? 

• The celebration of the Eucharist, the memorial of the

Easter of the Lord, thanksgiving and offering to the Fa-

ther through Christ in the Holy Spirit, is central to the

life of the Church, the People of God on pilgrimage in

time. St. Francis pointed out the grace of a Eucharist of

the fraternity, the centre of our evangelical life of minors

on mission, to the Friars. 

– In the light of these points, assess, personally and in

fraternity, the times, ways and frequency of the Eu-

charistic celebrations reserved to the fraternity with

the participation of all the Friars as a central moment

of communal prayer and a sign of unity. 

– Assess, personally and in fraternity, the practical possi-

bilities to recuperate adoration of the Eucharist, giving

space to listening to the word of God and to the fran-

ciscan sources, to prolonged silent adoration, to praise

and thanksgiving. 

• The celebration of Penance – frequent, personal and com-

munal – brings the Friars close to reconciliation with the

Lord God, with themselves, with the fraternity, with

mankind (cf. GGCC 33 §1), thus nourishing continuous

conversion and the mission of reconciliation and peace. 

– Assess, personally, what place the Sacrament of Recon-

ciliation, celebrated in the light of listening to the

word of God and with full confidence in the mercy of

the Father, has in our life of faith and discipleship of

the Lord. 

– Assess, in fraternity, the concrete possibilities of cele-

brating this sacrament in community and in common

with the People of God (cf. GGCC 33 §3).

✔ Our reality: what are the strong and weak points of our

fraternity in these four areas?
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IV – ONGOING FORMATION 
AND LITURGY OF THE HOURS

The Liturgy of the Hours, in particular, methodically marks
the rhythm and structure of time, rendering it occupied. This
helps to uncover the mystery of time in the Christian life and
reveals that the paschal mystery is at its centre. Some steps to
be evaluated: 

“Christian prayer is born, nourished and developed around

the event of faith per excellence, the Paschal Mystery of Christ.

So, in the morning and evening, at sun-rise and sun-set, Easter,

the passage of the Lord from death to life was recalled. The

symbol of Christ, “the light of the world”, appears in the lamp

during Evening Prayer, also called, therefore, lucernario. The

hours of the day recall, in turn, the account of the Passion of

the Lord, and Terce also recalls the descent of the Holy Spirit

at Pentecost. Night Prayer, finally, has an eschatological charac-

ter, bringing to mind the vigil recommended by Christ in the

expectation of His return (cf. Mk 13,35-37). This horizon, in

its totality, constitutes the natural habitat for reciting the

Psalms”. (John Paul II, The Christian rhythm of the days in the
Psalms, general audience, 4th April 2001)

• The Prayer of the Liturgy of the Hours is carried out in
the name of the entire Church and not for our own pri-

vate interests. In it, we allow ourselves to be accompanied
in the events of life by the Spirit of the Father, which en-

lightens the eyes of the mind and heart, and accompanies
the events of suffering of many brothers and sisters, pre-

senting them to the Father. 

• The daily rhythm of the Liturgy of the Hours, according

to the Rule, becomes the very breath of a process of on-

going formation which leads to intimacy with God, to a

certain order in our daily work and to a more genuine

sense of Church. 

– Assess, personally and in fraternity, how we celebrate
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the Liturgy of the Hours: its creativity, rhythm, sharing

with the People of God, nourishment of our prayer, etc. 

– Assess, personally and in fraternity, the opportunities

for dedicating oneself to prolonged periods of listen-

ing to and prayer on the word of God, with the faith-

ful also, by harmonising the traditional model of “lec-

tio divina” with the love of Francis for the “fragrant

words of the Lord”. All that the General Secretariat for

Formation and Studies has published in the aids, The
Spirit of Prayer and Devotion, Themes for study and re-
flection. (Rome 2001), Br. José R. Carballo “Mendi-
cants of Meaning, led by the Word”, Pentecost Letter of

2008, could be of help.

✔ Our reality: what are the strong and weak points of our

fraternity in this area? 
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Part II – Chapter III
THE MEANS OF ONGOING FORMATION

I – ONGOING FORMATION IN THE EARLY YEARS 
AFTER SOLEMN PROFESSION

The characteristics of this period

• The personality of the Friar Minor, in general, presents

the following characteristic traits during this period: 

– It tends towards personal realisation through a clearer

identity of the person and greater fraternal integration. 

– He needs to experience his personal capacity for col-

laboration in the building up of the Kingdom of God

as a Friar Minor, especially through full insertion into
the life of the provincial fraternity and into its apostolic
activities and full fraternal and operative responsibility
(cf. VC 70).

– The positive sense of self grows progressively, thanks

to the first goals reached, which mature thanks to par-

ticipation in the life of the Province, to the early re-

sponsibilities in the service of authority in a fraternal,

ecclesiastical and professional ambience. 

• There are also some elements of risk:

– After the early years of solemn profession, “the risk of
routine, and the subsequent temptation to give in to

disappointment because of meagre results” (VC 70) can

arise. Sometimes the internal endeavour tends to be re-

duced or deformed; the tendency towards accommoda-

tion, the acceptance of mediocrity, unbalanced activism

or even a kind of double life can take over in practice. 

– During this time, the Friar, like any other person, be-

comes aware of the need to be affirmed. The failure to
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affirm him could lead to a crisis on the vocational, af-

fective, communal and even existential levels. Such

crises run the risk of provoking a loss of identity and to

push the person into seeking compensations of various

kinds: alcoholism, exaggeration in the use of tobacco,

excessive use of the means of communication, autono-

my in the use of free time or money, sentimental disor-

ders, problems in relationships with authorities, etc. 

– Even in cases in which he has reached good affirma-

tion of self, the Friar Minor can undergo crises of an

affective nature, or on an even deeper level, such as

questioning the meaning of all he has done until that

moment. In similar situations he must be able to count

on the help of a companion. Moments of that kind, if

faced up to, can constitute a response to a second call

to follow Christ, and this at a stage in life which could

be difficult for some. 

It is important that he should be able to compare himself,

from a human, Christian and franciscan point of view, to Fri-

ars who are “reference figures” because of the life they lived,

and would be, therefore, an incentive and encouragement in

the process of the vocational growth of others. 

✔ Take a close look, on the level of the Entity (Definitory,
Provincial Secretariat, Provincial Formation and Studies,
groups of Friars Under 10), at this reading of reality and turn
a light on the experience lived in your own reality. 

✔ Check how much we are aware of the positive and problem-
atic characteristics present during this period. 

Ongoing formation during this period

The human dimension

• The personality of the Friar Minor during this phase

moves towards the total and concrete assumption of one’s
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own choices, and the progressive definition of one’s hu-

man and relational physiognomy. 
• The world of affections knows moments of passage and

maturation, as well as of stagnation, if not of regression,
allowing areas which were not clearly recognised or inte-
grated during the time of initial formation to emerge.
The moments of crisis should be accepted as an opportu-
nity and grace, especially through the opening of the
heart in personal accompaniment. 

• The balance between personal and fraternal dimensions,
especially the capacity to collaborate in team-work and
not in isolation, requires careful attention. 

✔ Identify ways for developing this dimension in the itineraries
for the Under 10. 

The Christian dimension 

• Committed involvement in service and ministry should
be nourished through a deepening of one’s fundamental
adhesion to Jesus Christ, found especially in personal and
communal listening to the Gospel, the life and rule of the
Friars Minor. 

• Insertion into the mission of the Church requires affec-
tive and effective communion within it, with the Pastors,
with the laity and with other consecrated people, remain-
ing open to the universal and local Church, especially
during an era which presents a request for renewed mis-
sionary evangelisation. 

• Having finished studies, it is necessary to keep alive the
demand for a personal discipline of study and assimila-
tion, by seeing to it that one has a personalised pro-
gramme of reading and research, which should not be
simply functional in view of the services being carried out,
but which nourishes in depth, even in view of a knowl-
edge of and an encounter with history and cultures. 

✔ Identify ways for developing this dimension in the itineraries
for the Under 10. 
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The franciscan charismatic dimension

• The Friar Minor is asked to reformulate, on the level of
knowledge, the essential points of a renewed fidelity to
fraternal evangelical life. 

• Attention to the process which the Order is going
through and to its universal and missionary dimension
should be cultivated through the knowledge of its docu-
ments and aid manuals. 

• Study deeply the elements on work, solidarity, ecology,
the condition of and sharing with the poor, etc., in Chap-
ter IV of the GGCC.

• It would be useful: 
– to provide times and ways for deep study of the Fran-

ciscan Sources and of the theological-spiritual patri-
mony of our franciscan tradition, and also in the ex-
pressions which it has taken on in the specific Entity; 

– and also to favour ‘times out’ to have regular times of
prayer, personally and in fraternity, spiritual exercises
and suitable space for the process of ongoing formation.

✔ Identify ways for developing this dimension in the itineraries
for the Under 10.

Formative accompaniment

Special attention, which would allow the Friars Under 10 to
feel the friendship of the Friars, with the possibility of accom-
paniment and comparison, is required of formators. According
to the authoritative indications of the Church and Order, spe-
cial attention should be paid to this stage in the life of the Fri-
ars, marked by insertion into local fraternities and ordinary ac-
tivity of the Entity. 

There are no binding ways for this kind of accompaniment,
but it is clear that it is necessary to provide, on the level of each
Entity or even on an inter-provincial level: 

• Annual events which would include meetings at regular

intervals. The aim of these meetings should be that of
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sharing the joy and the struggles of the process, the expe-

rience of fraternal friendship, participation together in

themes and useful dynamics in view of fraternal life, serv-

ices and ministries. 

• Personalised journeys of accompaniment, even in view of

particular fraternity and apostolic assignations. Such itin-

eraries should constitute a challenge and primary com-

mitment for an ongoing formation that is truly influential

and personalised. 

• Personalised itineraries of accompaniment, in view also of

particular destinations of fraternity and of apostolate.

Such itineraries constitute a challenge and a priority com-

mitment to ongoing formation that is truly influential

and personalised.

• Initiation into the various ministries and services of evan-
gelisation, so that the passage to full activity in these ar-

eas should be accompanied and evaluated, even taking in-

to account the fact that the studies carried out do not al-

ways furnish the instruments necessary for pastoral activ-

ity and mission. 

✔ Assess the means and content of the accompaniment of the
Under 10

✔ Assess the presence and type of accompaniment offered by
those responsible for the Under 10

II – ONGOING FORMATION DURING ADVANCING AGE 

The characteristics of this period

• During recent decades the average age has risen and the

quality of life has improved, which is also true for the life

of the Friars, even if it is not always so in a homogenous

way or without problems. Old age today can be a very

prolonged time, though not in the same way in different

parts of the world. 
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• Activity usually continues, even if a progressive slowing

down and frequent “changes of assignment” are known.

The richness of the experience and joy of its essential na-

ture can, in a positive sense, characterise this phase. 

• A variable physical and psychological situation is noted:

in some cases this can bring with it forms of turning in on

self and of being closed to others. Whoever judged him-

self a lot by what he “did” could go through situations of

great unease, even of a depressive kind, on having to face

a certain sense of “uselessness” and feeling “left out”. 

• On the other hand, greater freedom in the use of time

and choice of activity can often be enjoyed. 

• On the completion of the conquests of the preceding

stage, the predominance of serenity can take the upper

hand, but that of dissatisfaction is not rare; in the first

case the Friar lives his consecration with a new fruitful-

ness, in the second he runs the risk of becoming en-

trenched in bitterness, in criticism of everything and

everyone. 

The gift and duty of formation in evolution

The human dimension

• Accompany them towards the acceptance of this stage of

life as a gift for themselves and for the entire fraternity.

To interpret this phase of life as a fulfilment and new

opening is, of course, a resource that should be allowed

to emerge. 

• The understanding of the characteristics of this stage will

be stimulated, in the light of this, through specific reading

or through frequent courses addressing the third age. It

would be good to take care of hygiene; a suitable rhythm

of life-food, rest and physical exercise; the organisation of

one’s time, not only for oneself but especially in the serv-

ice of others; the development of personal gifts, artistic or

otherwise; and of the capacity for communication. 
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• Accompaniment through human and fraternal closeness

in cases of physical and psychological illness, spiritual

dryness, bereavement, problems of inter-personal rela-

tions, strong temptations, crises of faith or identity, the

sensation of insignificance or similar things, is very im-

portant. 

• The richness of inter-generational relations is also impor-

tant so as not to isolate the old or to deprive the young

and mature Friars of the reserve of experience and wis-

dom of these Friars. Besides, this confrontation also al-

lows the limitations of those who are going through old

age emerge, allowing the younger to have a living con-

tact with the more fragile aspects of living, of illness, of

dying.

✔ Identify ways for developing this dimension in the itineraries
for this age.

The Christian dimension

• The process of ongoing formation during this age permits

an experience of the beauty of a Christian life nearing its

fulfilment. The memory of the discipleship of Jesus and

of the fidelity of the Father, also enlightens the possible

temptation of pessimism towards oneself, others and

one’s work. Reconciliation with one’s personal history

and wounds through a more generous openness to for-

giveness, permits the acceptance of the best fruits of the

Spirit in us: joy, benevolence and meekness. 

• The progress of life is countersigned by joys and success-

es, but also by disillusionments and difficulties: physical

and psychological trials, illnesses, unpleasantness and

failures. They are, likewise, invitations to die in order to

live. By experiencing the sense of total abandonment to

God in everyday events, one will also succeed in accept-

ing corporal death. It is a matter of reading these situa-

tions as a struggle, not only psychological, but also reli-
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gious, marked each day by the presence of God and by

the power of the Cross. 

✔ Identify ways for developing this dimension in the itineraries
for this age. 

The franciscan charismatic dimension

• It is good to encourage an openness of heart and spirit to

the present-day world through, e.g., an exchange of ex-

periences with other religious, or the witness of serenity,

joy, confidence in one’s own fraternity, as an example to

the younger Friars. A typically franciscan apostolate, that

of prayer, presence and good example, compassion for

others (especially for one’s confreres, the poor and the

old) and of happiness, can be deepened. 

• Illness could visit the Friars of this age with greater fre-

quency, preparing them for the encounter with “Sister

Death”. The Friar, after the example of the sick St. Fran-

cis, should accept his suffering and unease by seeking to

live them in a trusting abandonment to the loving Provi-

dence of the Father and by transforming them into a song

of praise. 

✔ Identify ways for developing this dimension in the itineraries
for this age.

Formative accompaniment

Formative accompaniment during this stage of life is ex-

pressed, above all, in respect for and appreciation of the old

Friars, who can be living witnesses to the fidelity and memory

of the fraternity. 

• They should be offered opportunities for meeting, espe-

cially on occasions of celebrations and anniversaries

which would encourage conversation and the sharing of

the experience of life, the exchange of experiences of
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faith and of authentic humanity. Meetings of the Friars in

the evening of life with the younger Friars are of a great

formative value. On these occasions each one receives

from the other; some the patrimony of fidelity and mem-

ory, the others the sense of continuity and of the liveli-

ness of the franciscan life. 

• The fraternity and the formators should be particularly

attentive and close to the lives and situations of solitude

of the Friars of this age, and they should guarantee them

a presence which would help them to discover new ways

of being useful and significant. 

• The infirmaries and Houses which receive the old and

sick Friars should become an ever greater expression of

the love and quality of care for the sick by the fraternity:

suitable formative occasions, in which other Friars of the

Entity participate, should be sought. 

• The moment of the personal “Easter” of the Friar Minor

on meeting “Sister Death”, the culmination of the conse-

crated experience in which the gift of self and the defin-

itive abandonment into the arms of the Father is consum-

mated, should be taken care of in a very particular and at-

tentive manner. The fraternity, in this way, is led away

from falling into the risk of being removed from death,

which is typical of present-day culture. 
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Part II – Chapter IV
THE AGENTS AND PLACES OF ONGOING FORMATION

I – THE FORMATION OF GUARDIANS

The Document defines the service proper to Guardians as
that of “washing the feet” (cf. no. 48). Ongoing Formation has,
among its main objectives, that of supporting the Friars called
to this ministry so that they may live it in a dimension of faith
by acquiring and cultivating the necessary competences and
abilities. The Guardian, in this way, will be able to accompany
the local fraternity from within by encouraging relationships
and dialogue, the capacity to share and collaborate, the assump-
tion of a specific mission and the evaluation of all this in terms
of real and everyday life. 

The Guardian, therefore, is not “above” the fraternity, but
within it. It is necessary to encourage, during his formation, an
attitude of listening-acceptance-involvement as a Friar Minor,
that is from among the bases, as a necessary basis for everyday
life and the strategic means to be efficacious. 

Some areas of the ongoing formation of Guardians 
to be taken care of in the Entities and Conferences

The area of relationships, an ability to be acquired

It would be good for the ongoing formation of Guardians,

in the area of relationships, to look to improving the following

capacities or abilities:

• active listening and participation, and in the management

of conflict;

• communication and encouragement of communication

between Friars in order to improve inter-personal rela-

tions; 
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• recognition and accompaniment of the cases of “diffi-

cult” Friars from the point of view of human maturity; 

• enhancing the balance between fraternity and subjectivism;

• accompaniment of the Friars in the various stages of age

(young, middle-aged and old).

A specific formation for the Guardians of international and

multi-cultural fraternities, which would make them attentive to

the resources and problems present in such communities,

should be provided.

The area of fraternal life

It would be good for the ongoing formation of Guardians,

in the area of fraternal life and the encouragement of the grad-

ual development of fraternal life, to look to making them grow

in the following capacities or abilities:

• of nourishing and supporting ongoing formation in the

local fraternity through:

– the care of the spirit of prayer and devotion by help-

ing to overcome the routine risks and boredom regard-

ing communal prayer and formation;

– the enhancement, in a formative key, of everyday life

(the life of prayer, work, times of recreation, local

chapters, etc.);

– the realisation and animation of moments and process-

es of formal gatherings (e.g., prayer, Chapter, retreat,

etc.)

• of animating the local chapter so that it may be:

– a place of sharing and planning through drawing up,

implementing and evaluating the project of fraternal

life;

– a space for communication and fraternal correction;

– an ambience of active education to corresponsibility in

services, mission and in managing finances;

• of accompanying the progress of the Friars of the frater-

nity:
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– through attention to communication, needs and per-

sonal situations;

– pressing for and encouraging the drawing up, imple-

mentation and evaluation of the personal life project;

– encouraging a cheerful climate among the Friars so

that they may not lose their sense of humour and re-

main passionate for what is being done;

• of promoting the sharing of our charism with the other

members of the Franciscan Family present in the territory

(Conventuals, Capuchins, TOR, SFO-You.Fra, the Poor

Sisters of St. Clare and/or the Conceptionists, the Broth-

ers and Sisters of franciscan spirituality, etc.)

Ask yourselves personally

• What is my attitude towards the Friars who have received

the ministry of authority? Is it of collaboration and dia-

logue; of indifference; of systematic and silent opposi-

tion, or confrontational no matter what? Why?

• St. Francis spoke of “loving obedience” (Adm 3): what

does that mean for me and how does it enlighten my life

today?

• Do I try to review my biggest difficulties in the area of

communication with the Friars? 

• Communication occurs on different levels: superficial in

order to encourage the opening of a channel (e.g., speak-

ing about sport or the weather), profound (speaking

about one’s values and convictions) and intimate (telling

one’s experiences and feelings). What is my communica-

tion with the Friars of the fraternity usually like? 

• If I am now exercising the ministry of authority, how do

I live it in relation to the Friars whom the Lord has en-

trusted to me? How do I take care of my formation for

this purpose? 

• How do I live the moments of difficulty and misunder-

standing: in silence and isolation; in escape outside the

fraternity; or in dialogue with the Minister and the Friars?

110

W
o

rk-sh
eets fo

r an
im

atio
n

Fo.Pe._Inglese  1-12-2008  12:05  Pagina 110



• How do I live the local chapter: in a spirit of listening

and dialogue; with the desire to build the fraternity as a

family united in Christ; with apprehension; in disillu-

sionment; with excessive expectations or with a spirit of

conflict? What are my prevalent feelings and how do I

seek to work them out? 

Ask yourselves in community:

• How does the provincial/custodial Fraternity prepare the

Friars to take responsibility for animation on the local

and provincial levels? 

• What criteria are followed in choosing these Friars? 

• What help comes from the Friars, whether in the frater-

nity or in the Province/Custody, in the exercise of the

ministry of authority for those who have a direct respon-

sibility for animation? 

• In what way and with which instruments can we help the

growth of the sense and practice of corresponsibility in

animating fraternal life? 

Read

Fraternal Life in Community, Instruction of the Congregation

for the Institutes of Consecrated Life and the Societies of

Apostolic Life, 1994, 

Vita Consecrata, Apostolic Exhortation of John Paul II, 1996, 

The service of authority and obedience, Instruction of the Con-

gregation for the Institutes of Consecrated Life and the So-

cieties of Apostolic Life, 2008.

You are All Brothers, third part: Animation of the Franciscan

Fraternity, General Secretariat for Formation and Studies

OFM, Rome 2002.
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