
 

 

Homily 
 
Dear Brothers,  
May the Lord give you His peace!  
We are concluding the first day of our meeting, for which we thank God for what we 

have experienced today, for what we have heard, what has been said, what has been shared. 
We place in their hands our lives, our joys and difficulties, our dreams, especially our 
dreams about our Order, so that they correspond to God's dreams and we commit ourselves 
to realizing them.  

In today's Gospel there is a character who, in a certain way, represents us all: Nicodemus. 
Like him, we too draw near to Jesus, we try to follow him every day, because we intuit that 
he is the answer to every question, to every tear, to every fear, to every longing.   

May we too, as happened to Nicodemus, Jesus, like a light in the night, in the night of 
our contradictions, make us see our wrong positions and judgments, our small or great 
slavery: fears, jealousies, envy, affections and antipathies. May we understand in the light 
of Jesus that "that which is born of the flesh is flesh."  

May we be illuminated by that same light to glimpse the necessary descent into the 
waters of baptism, that is, the opening to the infinite love of God, the immersion in the 
waters of His mercy, in order to be able to divest ourselves of the old and corrupt man and 
be reborn to a new life in the Spirit, "reborn from on high".   

Today's Gospel reminds us that an authentic and true change, in our persons, in the 
Order, in the Church, in humanity, can only be brought about from God. We urgently need 
to be born again, to recreate ourselves in our way of life, to overcome the aging and outdated 
world of the frantic search for having and power, indolent in the face of the suffering of 
others, lying and hypocritical, aggressive and arrogant. We need to be reborn, to recreate 
ourselves in our way of living together, of looking at each other, of being together, starting 
from our openness to the Spirit.  

In this regard, the first biographer of St. Francis has transmitted to us a very interesting 
gesture of His life:   

"From time to time," wrote Fray Tomás de Celano, “St. Francis would say to the barber who 
was going to shave him: 'Be careful not to make me too big a crown, for I want my simple brothers to 
have it on my head.' This crown refers to the tonsure, which for centuries was a sign of 
consecration to God in the Church. It was made of various dimensions, the largest was for 
the clergy and the smallest for the laity. Francis asks the barber not to make it too big to have 
a part with his simpler brothers, surely referring to the lay brothers of the Order. The 
biographer then adds: "Finally, I wanted religion to be the same for the poor and illiterate as for 
the rich and wise."  He used to say: 'In God there is no respect of persons, and the general minister 
of religion – who is the Holy Spirit – rests equally on the poor and on the rich.'  He even wanted to 
include these words in the Rule; but it was not possible, because he was already being  bullied". (2C 
193).   



 

 

This is a very important text for understanding Francis' thought regarding the role of the 
Holy Spirit in the Church and in the life of the Society he founded. The one who animates, 
governs and encourages the lives of the brothers and sisters is the Holy Spirit.   

This Spirit, the bond of union in the Society, not only because it rests equally on the poor 
and the rich, the learned and the simple, does not admit distinctions, privileges or castes 
among the brothers, but also because it is precisely in obedience to the Spirit, the Minister 
General of the Order, that our Society achieves its authentic unity in Christ.   

On the other hand, only those who have the Spirit of the Lord are capable of rejoicing 
profoundly in the good that God does to them or for them and, at the same time, to remain 
free, without giving room to pride, to appropriation, knowing that they are small and lowly. 
This is how St. Francis expresses it in Admonition 12: " Thus it is possible to know whether the 
servant of God has the spirit of the Lord: if, when the Lord works any good through him, his flesh is 
not exalted for that reason, ... but, rather, he considers himself more vile in his own eyes and esteems 
himself inferior than all other men.  

That is why the Rule of the Bull says that those who come to take up our form of life must 
be moved "by divine inspiration" (Rnb 2:1) and the Rule of the Bull indicates that the brothers 
must apply themselves to what "above all they must yearn for: to have the spirit of the Lord and 
his holy operation" (Rb 10:19). It is therefore this openness to the Spirit that defines an 
authentic lesser brother, for it is only in the Spirit that the human person is introduced into 
the communion of God love, Father and Son and Holy Spirit, and thus, reborn from on high, 
can he glimpse the image of the new humanity reconciled in love, as God dreamed of it, as 
God projected it into Christ.  

If we allow the Spirit to lead our lives, like Nicodemus who at the end of the Gospel asked 
for the body of the Lord; We too, without selfishness and without fearing the judgment of 
the world, will be able to take charge of the Body of Christ, of His Church, contributing with 
our lives, our words and our actions to the realization of his mission.  

Brethren, trusting in Jesus and in his Spirit, trusting in our brothers, let us do our part to 
move from good to better in the life and mission of our Order.   

From this holy place, where, through the merits of the Mother of God, our Order began, 
we invoke her maternal intercession, so that, open as she did to the Spirit, the Friars Minor 
present in so many countries, may go out into the cloister of the world to meet the men and 
women of our time, attentive in particular to those who suffer, to those who weep,  to those 
who fall, to the oppressed, to the forgotten, and that we may be signs of hope and prophecy 
of communion and peace. Amen  
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