
 

 

 

Letter to the Animators  
of the Pastoral Care of Vocations 

 
 

Rome, November 17, 2025 
Prot. 114859 (FS 179/25) 
 

To all the Animators of the Pastoral Care of Vocations of the Order 
 
Dear Brother, 

May the Lord give you peace! 
Since the beginning of this year, from the General Curia, we have started to send letters to all those 

who are responsible for formation. After writing to the Ministers Provincial, the Custodes, the 
Provincial Secretaries for Formation and Studies and to the Moderators of Ongoing Formation, we 
turn now to you, the Animators of the Pastoral Care of Vocations. Next year we will complete this 
project, addressing ourselves to the Masters of Postulancy, of the Novitiate and of Temporary 
Profession.  We are very confident that these letters, always in accord with the Minister General and 
his Definitory, can offer encouragement and important emphases for the formative process. 

 
Biblical Icon 

The next day John was still there with two of his disciples and, fixing his gaze on Jesus passing by, 
he said, “Here is the Lamb of God”. And his two disciples, hearing him speak like this, followed 
Jesus.  Jesus then turned and, observing that they were following him, said to them, “What are you 
look for?”  They answered him, “Rabbi – which, translated, means Master – where do you live?”  He 
said to them, “Come and see.” So they went and saw where he lived and that day they stayed with 
him; it was about four in the afternoon. One of the two who had heard John’s words and had followed 
him, was Andrew, brother of Simon Peter. He first approached his brother Simon and said, “We have 
found the Messiah” – which means Christ – and led him to Jesus.  Fixing his gaze on him, Jesus said, 
“You are Simon, son of John; you will be called Cephas” – which means Peter.1 

The Gospel of John recalls for us one of the stories of vocation, where we meet Jesus, John the 
Baptist and his two disciples, one of which was Andrew. John has the mission of pointing to the 
Messiah. The day before, John had given this testimony: “Behold, the Lamb of God, who takes away 
the sin of the world! He is the one of whom I said, ‘After me is to come one who is ahead of me 
because he was before me.’ I did not know him, but I came to baptize with water, so that he would be 
manifested to Israel.”2 Although the story begins with the mention of John, he is not the center of 
interest.  The center of interest is Jesus and John makes that clear to his disciples. The disciples are 

 
1 John 1:35-42. 
2 John 1:29-31 



 

 

not invited to follow John, who until now they saw as their teacher, but they are shown Jesus, the 
Lamb of God, who now becomes their only Master. 

The question of the disciples, “Where do you live?”, allows Jesus to invite them: “Come and see”, 
and, as the evangelist informs us, they ‘went and saw where he lived and that day they stayed with 
him”. You can see in this story a vocational schema: one that shows the Lord – dialogue with the Lord 
– experience of life with the Lord. The itinerary is communitarian and not solitary. 

Continuing the story, the evangelist introduces us to one of the two disciples – Andrew – and his 
first mission to his brother Simon.  It is clear that the life of the vocation, from its first moment, is 
also the life of mission and of testimony. 

 
Franciscan Reading 

This image of the call of the disciples of John the Baptist can remind us of the image of St. Francis, 
who has become an invitation to follow Christ. It was Bernardo da Quintavalle, among the first to 
accept this invitation.  Of him it is said: 

“He, who had already several times hosted the blessed father in his home and had observed and 
experienced his life and customs, remaining attracted by the ardor of his holiness, aroused in himself 
a religious fear and decided to embrace the path of salvation.  He saw him spend nights in prayer, 
sleeping very little and praising the Lord and his glorious Virgin Mother and, full of admiration, he 
thought: ‘Truly this man is a man of God!’ He therefore hastened to sell all of his goods, distributing 
the proceeds to the poor, not to relatives, and, keeping for himself only the title of a greater perfection, 
he put into practice the Gospel counsel: ‘If you want to be perfect, go, sell what you have, give it to 
the poor and you will have a treasure in heaven; then come and follow me’!”3 

Bernardo is fascinated by Francis, but in the end one sees that he does everything with the aim of 
following Jesus. As in the case of the disciples who spend the day at the home of Jesus, so also 
Bernardo has the opportunity to dwell with Jesus, together with Francis. This ‘dwelling’ involves a 
transmission of experiences. What happens in Francis is no less important: “The coming and 
conversion of such a pious man filled Francis with extraordinary joy: it seemed to him that the Lord 
took care of him, giving him a companion he needed and a faithful friend.”4 

The beginning of the vocational experience of the new brother, attracted by the Lord, not only 
represents a change for himself, but also changes the fraternity and each friar. 

 
Responsibility for the animation of the pastoral care of vocations 

Dear brother, you have been appointed as the person responsible for the Pastoral Care of Vocations, 
but we must remind all the friars what the General Constitutions state: “The responsibility to promote 
and support the new vocations lies with all the Fraternities and with each brother.”5 In this sense, all 
the brothers are animators of the pastoral care of vocations. Moreover, in the Constitutions it is said: 
“The friars, also aware of the attractive force of St. Francis, undertake to manifest to all the form of 
his life and values as an essential element of our vocation, and live with such solicitude, authenticity 
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and joy that they can choose and share this life.”6 The Pastoral Care of Vocations depends essentially 
on the conviction, authenticity and joy with which we live our vocation as brothers and minors. 

From these considerations, one can already see that your task cannot only concern the candidates 
who could express the desire to undertake this life, but also those who are already brothers. In fact, 
the General Statutes, when they describe the role of the Animator of the Pastoral Care of Vocations, 
state: “It is up to each brother to promote and to direct the vocational activity both within the Province 
and with other provinces, as well as with the entire Franciscan family, according to the norms of the 
General Constitutions and of the particular statutes.”7 All the weight of the pastoral care of vocations 
should not be on you.  Your task is to promote and coordinate the initiatives of all in this field. 

In recent years, we have realized the opportunity for collaboration between different offices in our 
Order and in the Entities.  In this sense, the pastoral care of vocations should involve the Provincial 
Definitory or Custodial Council, then the entire Secretariat for Formation and Studies and all the 
Formators, as well as the Secretariat for the Missions and Evangelization and the JPIC Animator. 

 
Itinerary of the Pastoral Care of Vocations 

I would like to remind you of the “basic attitudes” that all those who work in the pastoral care of 
vocations must have, as they are set out in the Order’s document, Guidelines for the Pastoral Care of 
Vocations.8 

You and all the others involved in this task are invited to trust in the Lord, who “continues to call 
us to follow him”.9 In our Order we are witnesses of a very diversified vocational situation. In some 
parts there is growth, while elsewhere we are experiencing a significant decrease. Growth should not 
provoke triumphalism in us, as decrease should not cause despair. In every circumstance we are called 
to live with a disposition of trust and thanksgiving, knowing that the Lord guides our steps. 

The other basic orientation is lucidity, which allows us to get to know well the world and the many 
cultures of today’s young people: in particular we verify the deepening distance of young people from 
the transmission of faith, languages, and experience of faith. We are called to become aware of this 
reality, to listen to it, to study it and to confront it with our announcement of the Christian faith today. 
All this is vital so that our vocational proposal is truly valid and so that it is clear that the origin of 
the proposal is the Lord, while we are only its mediators. Lucidity requires that the proposal include 
the evangelical values, which were the basis of Francis’ vocation. In addition, it demands that our 
proposal be clear, without false embellishments. 

The third attitude has already been touched upon in some way and it is conviction. It is the 
testimony of life of all of us. Only if we live our vocation with conviction and passion, we can invite 
others to follow Christ with us, as brothers. Perhaps right here we need to see a vast field of work, 
together with the Provincial Definitory or Custodial Council, with the Moderators of Ongoing 
Formation and with the heads of other offices: how to awaken in the friars the joy of our vocation, 
how to arouse the courage of announcing and proposing it, up to the accompaniment addressed to 
young people for our life and mission. We must not forget that we must offer this testimony as brothers 
and as minors, offering an authentic experience of our identity, which includes both the lay and 
clerical friars. It would be good if at least one of each were included in a team of the Pastoral Care of 
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Vocations. In fact, the Animator of the Pastoral Care of Vocations must not be the only friar that 
candidates meet along the way. 

The key therefore is the concrete Fraternity, which is the concrete home in which we invite them.  
It is essential to recognize the inspiration of the Spirit in the candidates10 and to cultivate their 
reception.11 The Fraternity of vocational reception is expressly requested by our Guidelines: with 
vocational animation it is an integral part of the formative path.12 Before Postulancy it is necessary to 
have a place and time of accompaniment and personal and group discernment of the candidates, also 
taking care of the human, affective and relational dimension, keeping in mind the fundamental criteria 
of discernment.13 

 
Importance of Youth Ministry 

Several years ago in our Order the conviction has matured that Youth Ministry is “natively 
vocational, because any itinerary of faith opens by its nature to listening for its own personal call.”14 
Both Youth Ministry and the Pastoral Care of Vocations help people, more or less young, to embark 
on the itinerary of following of Christ and to find the path to which the Lord calls them. 

In the path of Youth Ministry, the first announcement is, all the more, of particular importance. In 
fact, before helping young people in their search for God’s will, they must often be helped to know 
God as Father and to truly meet Jesus. It is about the need to point to Jesus, as John the Baptist did in 
the biblical icon. 

Sometimes, as we have already reiterated, if we lack conviction, we will not have the courage to 
propose our form of life, even if there are obvious signs of the call. As an Animator of the Pastoral 
Care of Vocations, you ought not neglect this aspect. It is necessary to help the friars so that they 
become true announcers of the vocation, not only with the example of life, but also through preaching, 
catechesis, and personal interviews. On other occasions, it is thought to ignore all other possible ways 
and proposing only that of our form of life, even if there are signs of another type of vocation, for 
another type of consecrated life or for married life. It takes a basic honesty to recognize and accept 
one’s vocation: here is another basic orientation. 

Personal interviews, which we have already mentioned, are an indispensable means in 
accompanying each young person and his vocation.  These meetings can become important moments 
of verification and synthesis. 

I encourage you to collaborate with those responsible for Youth Ministry in your entity, to help 
young people find their way and the answer to the call for a full life. 

 
Mission and Evangelization and JPIC 

The vocational proposal cannot be separated from the mission of our Order and our Fraternities.  
In fact, mission and evangelization are the living environment where someone can normally grasp 
their call, thanks also to the prayers of the faithful. At the same time, mission and evangelization are 
the field in which one understands he is being sent.  If we read the stories of vocations in the Old and 
New Testaments, we see that, along with the vocation, the mission almost always comes.  In fact, 
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even in the biblical icon at the beginning of this letter, Andrew, just called, finds himself on a mission 
with his brother. 

Therefore, I advise you to actively collaborate with the Secretariat for Mission and Evangelization 
of your entity, to find the places and communities in which to carry out the pastoral care of vocations 
initiatives, but also to identify the places and missionary or evangelization projects, where the 
candidates could experience our fraternal form of mission and evangelization. 

By identifying, also with the help of those responsible for JPIC, the concrete realities where the 
friars are found as minors among minors, that is, on the periphery of society and in situations of 
suffering, perhaps we will be able to avoid the risk of a solely traditional and at times auto-referential 
pastoral setting, which often forgets this type of mission and is rather centered on a disincarnated 
spirituality.  In the Pastoral Care of Vocations, our preference for the periphery and for the 
marginalized must be clear from the beginning. 

Finally, also on behalf of the General Minister and his Definitory, I would like to thank you for 
your commitment and collaboration in this office which for many represents the first image of our 
Order. I would like to encourage you in this very important service for the people of God and for all 
of us, also for you who carry it out in favor of those who seek to listen to the voice of the Lord, to 
come and see his abode, and to follow in his footsteps in this time. 

Fraternally, 
 
 
 
 
 
 
 
 
 

       Br. Darko Tepert, OFM 
Secretary General for Formation and Studies 

 


