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INSTRUMENTUM 
LABORIS

INTRODUCTION

In its fourth orientation, the General Chapter from July of 2021 
called all Ministers and Custodians, along with their councils, to 
promote an authentic fraternal life, which includes truly listening 
to each Friar, especially the youngest, as they progress through the 
various levels of formation. In a reflection that followed, the Minis-
ter General of the Order of Friars Minor, together with his Defini-
torium, called for a “synodal journey” in which the Friars would also 
hear from the sisters and brothers we minister with daily, asking 
them to prophetically help us renew our identity as Friars Minor, 
our call to be a contemplative fraternity in mission together with 
them. The General Definitorium thought that a Chapter of Mats 
(to be held in 2025) could be convoked in response to these man-
dates. Each entity of the Order throughout the world was invited 
to celebrate their own Chapters of Mats, following as closely as 
possible the guidelines proposed by the Order. 
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There were three main tasks given to these Chapters, each revolving 
around the theme of our identity. The hope was that these gatherings 
would help the Friars better understand themselves and how others 
perceive us. It was believed that the findings from these gatherings 
would challenge and maybe even provoke us to respond better to what 
the future holds for us. The three main topics under consideration were:

A. RENEWING OUR VISION: What are the most im-
portant aspects of our charism today?
The “synodal journey” should be seen as an opportunity to develop 

our charism, in all its dimensions. Though the charism of the Friar 
Minor is neither abstract nor intangible, it is more than just the 
sum of our statistics and the works we do. Our charism could never 
be completely captured by documents nor written up in our consti-
tutions. It goes much deeper than that and is dynamic. It involves 
the whole person as well as the people we interact with. It cannot 
be domesticated. It is the fruit of the Spirit and therefore calls us to 
ongoing transformation and conversion, rooted in relationship with 
Christ. The fundamental question then for us today is how we per-
ceive our charism. Does it affect everything in our lives, including 
our existential self-identity and mission to God’s people?
In a world often caught between crisis and hope, we must ask our-

selves whether the Gospel is at the center of our lives or not. How 
do contemplative brothers and minors in mission respond to such 
a world? Our charism must be allowed to speak more loudly than 
ever amidst the many conflicting voices present within the different 
cultures in which we find our international Fraternity. 

B. LIVING OUT OUR VISION: What is prophetic 
about a fraternity in minority such as ours?
The “synodal journey” we are on calls us to communion with oth-

ers. It is time to do some rethinking with regard to our structures of 
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organization, the way we govern ourselves, and how we animate and 
motivate others. Structures must be adapted to fit the evangelical 
quality of our life and mission, rather than being exclusively about 
our self-preservation with old unquestioned institutional models. It 
is time to consider the current structures of our Provinces and Cus-
todies, organized for centuries as autonomous and mostly self-suffi-
cient. Communion and collaboration within the Order and among 
the Conferences should be valued. The ways we interconnect must 
be examined and rethought, starting from the General Curia. Dy-
namic models which promote a healthy interdependence, especially 
on a local level, need to be embraced. 
We are an international fraternity on mission. It is not a ques-

tion of creating even more centralized governing structures, but of 
searching for new ways to unite us even with our diversity, the lo-
cal fraternity open also to the larger fraternity. We are increasingly 
more convinced that we must be open to reflecting on these things 
and hearing about the experiences of more of our brothers. This will 
be useful to all the Friars of the Order, especially to those within 
Entities that are still growing. We are calling for a new collaborative 
mentality to be promoted and assumed. 
Reciprocity is, in this sense, important to bring us closer to the 

experience of missionary communion that the Apostles enjoyed to-
gether with the Lord. Reciprocity touches the heart of our relation-
ships with our male and female lay friends. We belong to the holy 
faithful of God by the gift of our Baptism. This much is certain. We 
need to always remember that and strive not to distance ourselves 
because of ordination or for any other reason. The lay dimension of 
our Franciscan life is a treasure. In the “synodal journey” opening 
up for us, this will certainly be a central point to consider, as the 
General Chapter has asked. The hope is that together we will be 
able to find new and creative ways to celebrate and connect, for the 
present moment and into the future, as this is an essential part of 
our identity as brothers living in minority.
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C. EMBRACING THE FUTURE: testimony and mis-
sion: Whom do we serve and how do we serve them?
Living in a world with such diverse cultures and striving to truly 

listen to one another is an important way to evangelize and live out 
our charism in word and in action (cf. Rnb XVI, 1-7; GC 89-99). 
The silent witnessing by actions and proclaiming of the Kingdom 
of God is the first form of evangelization for all of us, both for the 
clergy and for the laity (cf. GC 89). We must live among God’s 
people, being subject to all and confessing ourselves to be Chris-
tians, always being grateful for any benefits granted by God (GC 
92); listening to others with sincere charity and respect for all (GC 
93). We promote the evangelization of cultures; we support anyone 
truly striving to love and live genuinely human values ​​(GC 94). We 
must create opportunities for ecumenical dialogue (GC 95) and be 
present to the serious social problems of our time (GC 96). It is in 
all this that the Friars hear the voice of the Spirit, present every-
where, offering the joyful message of reconciliation, conversion and 
the hope of new life (CG 98).
Our Constitutions call us to be a fraternity in mission, open to 

conversion, to witness and make present the beauty of Christ’s love 
among all creatures, through reconciliation, justice and peace. This 
missionary conversion, moreover, was promoted by Pope Francis, 
from the beginning of his pontificate, see Evangelii Gaudium, 30.
This is the perspective from which we must listen and rethink ev-

ery structure of the Church and the Order, listening for the call to 
more and more become a fraternity characterized by evangelization 
and witness, and not simply concerned with self-preservation. The 
General Chapter has called us to take the time needed to rethink 
things, a Chapter of Mats, to review all that makes us who we are in 
the Order of Friars Minor.
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OFM CONFERENCE ACRONYMS

AFR African Conference1

BOL Bolivian Conference

BRACS Brazil & South Cono Conference

CEM Conference of Southern Europe

COTAF Conference Beyond the Alps 

EAC East Asian Conference

ESC English Speaking Conference

GUAD Guadalupe Conference

SAAOC
South Asia -Australia and  
Oceania Conference

SLAN North Slavic Conference

SLAS South Slavic Conference

1 It refers to the former African Conference which was abolished in 2025 for the erection of the English 
Speaking African Conference (ESAC, erected on 17 February 2025), the French Speaking African Conferen-
ce (CAF, 27 February), and the Conference of North Africa and the Middle East (CONAMO, 17 March). 
At the time of receiving the documents, only the African Conference existed, but the 3 new Conferences will 
each have their own delegates during the Chapter of Mats and the PCO. 
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THE CREATION OF THE  
INSTRUMENTUM LABORIS

After the celebration of Chapters in the individual entities, the sec-
ond step was a sharing of findings at the Conference level. Though 
some gathered in person, the majority of the conferences organized 
online meetings to share their findings and write up their final doc-
uments. The Presidents of the Conferences, with assistance from 
the Secretaries, sent their summaries to the General Curia which 
forwarded the results to the Secretary for the Chapter of Mats. 
The Secretary, in turn, consulting with Br. Matteo Giuliani, OFM, 

an expert in methodology, compiled the material received from the 
Conferences and organized it on the basis of the following schema: 
1) unique elements of the local chapters 2) cultural context 3) cur-
rent situation of the Friars regarding charism, fraternity and mis-
sion 4) proposals considered important for today and for the future.
We then moved on to create this Instrumentum Laboris, in which 

the most essential points expressed have been presented, those that 
we feel will animate the friars and point us towards our future in 
this world. From this summary of topics expressed by the various 
Entities of the Order, the members of the General Definitorium 
formulated three important questions drawn from each area of con-
cern and are calling you to conversation and a creative exchange of 
ideas, in what might be best compared to a World Café.
Here then is the result of this work and your Instrumentum Labo-

ris, from which we hope you can work together as we strive to en-
rich our lives and make important decisions for our future as Friars 
Minor.
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A. RENEWING OUR VISION BY  
CLARIFYING OUR CHARISM

❚ 1. Clarifying the aspects of our charism in regard to forma-
tion (38).2 It is always important for us to return to the sources, 
to take a critical look at our history, recognize our successes, but 
also identify the changes necessary to respond to the current needs 
(GUAD, BOL). We must revitalize the charismatic identity of the 
friars Minor through constant discernment and ongoing formation, 
on both the spiritual and pastoral levels (CEM). Furthermore, it 
is important to continually reflect on and strive to understand the 
spiritual meaning of the Rule, using it as a living guide that ac-
companies us throughout life, and not only in the years of initial 
formation (BRACS, SAAOC). The Rule is the essence of our be-
ing and the primary guide of our living as Franciscans (BOL, CO-
TAF, GUAD, ESC). In particular, the centenary of the death of St. 
Francis affords us the perfect opportunity to be formed again in 
the charism (BRACS). Attention and effort must be concentrated 
on ongoing formation (BRACS, AFR, SLAN, SLAS, EAC, ESC, 
BOL, GUAD, COTAF, SAAOC). Some ways we can revitalized 
our ongoing formation programs:

	› �rediscover the appropriate documents which challenge us to good 
self-care, both in initial and ongoing formation (AFR);

	› �create new programs that deepen the Franciscan charism and val-
ues, both for ourselves and for the wider Franciscan family (ESC, 
COTAF), programs which combat clericalism and prepare Friars for 
different ministries (EAC);

	› �establish a task force to review and redesign our formation programs 
(EAC).One Conference suggested that we only accept candidates 
between the ages of 18 and 35 (SAAOC). Other Conferences high-
lighted the importance of choosing mature formators (SAAOC), 
paying particular attention to their own ongoing formation (BRACS 
and SLAS).

2 This number indicates the recurrence of this theme as found in the final documents of the Conferences.
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As we re-examine the important qualities of our charism, it is im-
portant to remember that Francis did not want his Friars isolated and 
separated from God’s people, but rather to be with them, always pro-
claiming the Gospel (SLAS). Isolated friaries, structures closed in on 
themselves with little sense for our larger mission, must be eliminated 
(CEM). The friars must understand how to dialogue with the world, 
making use of the documents of the pontificate of Pope Francis (CEM). 
They should be close to God’s people today, visiting homes, getting to 
know people personally, listening to their problems and challenges. 
We are called to be close to the poor and transmit the message of the 
Gospel in very concrete situations of life (SLAS, SAAOC). Overcom-
ing the distant and cold identity that sometimes obscures the richness 
of the charism (BOL): we must give ourselves to mutual care, cordial 
treatment of one another, and give great attention to the prevention of 
abuse in any area of ​​our lives and service of the Order (BRACS). It is 
imperative that we abandon clericalization and stop living a “worldly 
lifestyle,” that we more fully embrace a spirit of minority and coura-
geously say “no” to worldliness (CEM and SAAOC).

❚ 2. Mission and witness (18). The heart of the Franciscan charism 
is our mission and witness, so that how we serve is as important as 
the service itself that we offer. We are called to make the joy of our 
vocation visible in the Church and in the world, through the witness 
of the local fraternities of our Provinces and Entities (CEM).
The Friars Minor are called to serve the Church with fidelity to its 

apostolic mission; to serve all people and to see all people as broth-
ers and sisters, especially where there are great socio-economic dis-
parities. We are called to serve not only the faithful, but also those 
who have lost their faith; as well as the poor and the marginalized, 
helping them in very concrete ways. We are called to reach out to 
young people who are searching for meaning and direction in their 
lives and trying to find their place in a world which is full of uncer-
tainty (SLAN, SLAS, SAAOC, BOL, EAC). 
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It is essential to actively and prayerfully listen to the Spirit and 
discern the signs of the times (BOL). Franciscan values ​​must be 
concretely promoted in our daily living and working environments 
(parishes, schools, hospitals, shrines, etc.) (AFR), but it is also nec-
essary to step out of our comfort zones and venture out to where our 
fraternity could be a sign of hope (BOL).
Among the priorities to be implemented in the mission which 

flows from our charism, the following also emerged:
	› �open mindedness, that is, not remaining attached to old models of 
“safe Christian behavior” (CEM);

	› �accepting the diversity of others, both as people and with their 
charisms (SAAOC);

	› �adapting better listening skills, truly welcoming brothers and sisters 
from other cultures and religions, with a heartfelt desire to under-
stand what unites us, rather than remaining blocked by what divides 
us (CEM);

	› �supporting lay leadership within our Franciscan style of mission (ESC).
To implement any of these changes, of course, our own faith must 

deepen; our understanding of the ecclesial community we serve and 
our role in evangelization must be better understood. We must in-
ternalize the sense of ecclesial communion to which Jesus has called 
us and continues to call us as we help gather and form the Church 
of Jesus Christ (CEM).
The spirituality of our charism is rooted above all in a life of prayer 

and contemplation, which is played out daily when the Friars gath-
er to pray as a fraternity (SAAOC). We must embrace our identi-
ty as “contemplative fraternities” rooted in a Gospel life of prayer 
(CEM). This contemplative dimension of our vocations must be 
given top priority, with concrete and practical applications (ESC). 
Our prayer life will strengthen all the rest. Personal and communal 
prayer bridges the gap between what we profess and what we live 
(BOL). At the provincial and local levels, fraternal faith sharing and 
Scripture sharing is essential (ESC).
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❚ 3. Youth-vocational ministry (8). To ensure the continuity 
and vitality of our mission and to bridge the generation gap within 
the Provinces and Entities, it is essential to attract “new hearts” to 
the service of the Gospel. Compared to the individualism that runs 
rampant in our world, our Franciscan charism offers young people 
a very attractive fraternal dimension they may not be able to find 
elsewhere (BOL, CEM).
Our vocational ministry must also be a high priority (SAAOC, 

SLAS). To help the Vocation Ministry Team to commit themselves 
to this ministry, the support of all the Friars of the Entity is essential. 
We must all give witness to the joy of brotherhood and the beauty 
of our faith as we foster religious vocations. Sharing our testimony 
with the youth, which encourages vocations, should be made a top 
priority! (CEM, SLAS)
Old ways of only instructing the youth without personal accompa-

niment must be abandoned. As we renew our vision of Franciscan life, 
so also must we critique and change our vocational ministry wherever 
needed, that it be more relevant and effective (CEM), promoting the 
personal growth in holiness essential to our Order’s future.
One concrete proposal is to open friaries to young people more 

often, that they might share our prayer life and fraternal love, and 
better understand what Franciscans are all about (SAAOC).

❚ 4. Communion with the Franciscan family (5). Within this 
desire to respond better to the Lord’s call for our brotherhood, we 
must reach out and include our greater Franciscan family in our lives, 
responding better to the reality in which we find ourselves (GUAD). 
Collaboration with the members of the large Franciscan Fami-
ly (ESC) is of paramount importance. As friars Minor, we should 
strongly support the work of the Secular Franciscan Fraternities so 
that the Franciscan spirit (as well as openness to religious vocations) 
is cultivated in the families we serve (SLAS, COTAF, SLAN).
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B. WALKING IN THE STYLE OF  
A FRATERNITY OF MINORS 

 ❚ 1. Fraternal life: formation and experience (25). It is neces-
sary  to take care of  initial/ongoing formation  with the help of exter-
nal experts who propose spaces for growth in trust between the friars 
(SAAOC); the ability to listen and dialogue (CEM, EAC, BOL); 
the promotion of a culture of mutual care (BRACS, BOL); a dy-
namic formation adapted to the current context without losing our 
identity (SAAOC,  BOL); a culture of service and simplicity (BOL). 
Cultivating Franciscan values: the spirit of poverty and minori-

ty, mutual trust, attention to others, dialogue and communication 
(AFR); the spirit of the “Friar Minor” (SAAOC, BOL); the life of 
prayer, an attitude open to change and acceptance (CEM); care for 
fraternity (CEM); closeness among the friars (CEM); the Francis-
can presence in the peripheries (CEM, SLAS, COTAF). 
To take up the points of reference of the origins: it is necessary to di-

rect one’s gaze towards the experiences of the primitive fraternity 
and the Franciscan Rule according to the model “following Christ”, 
the figure of St. Francis and the saints of the Order (BOL, CEM); 
to prepare the local Chapters well, not only to accomplish what is 
required (BOL). Develop mentorship programmes in which older 
friars can mentor younger ones (SAAOC). The General Secretariat 
for Formation and Studies of the Order should prepare a descrip-
tion of the characteristic elements of adults according to age groups 
(from the anthropological, spiritual, psychological point of view of 
adult development), which will allow the program of ongoing for-
mation to be adapted to the different ages of our Friars (SLAN). 
Resolving conflicts in community life: learning to recognize our mis-

takes and sins with humility (SAAOC); building a culture of for-
giveness and reconciliation (SAAOC); developing conflict manage-
ment skills (SAAOC).  
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❚ 2. Growing in fraternity (9). Fraternity is an important aspect 
of our life because it is in it that the charism is renewed in listen-
ing, service and gift (CEM and AFR). For this reason, each local 
fraternity is called to make decisions on lifestyle (prayer, simplicity, 
management of goods) in a way that is consistent with religious 
vows and with provincial and general guidelines (ESC). As frater-
nities characterized by minority and the commitment to the witness 
of life (AFR), we should fight the individualism that kills fraternity 
(CEM) and decisively value: 

	› �equality amongst all friars, regardless of the roles and responsibilities 
they are assigned or undertaken (SAAOC); 

	› �the willingness to invite and welcome friars from other entities to our 
Provinces, to promote mutual enrichment (SAAOC); 

	› the hospitable and universal mode towards all (CEM). As the Second 
Vatican Council teaches us, our presences need to be rethought with new 
forms that express our sense of fraternal life at the service of the whole 
man and of all men (CEM). 
 
❚ 3. Community of property in the management of commu-

nity property (6). We still have to work on transparency in the 
management of common goods (AFR, SAAOC, CEM). It aims to 
share and combine resources between entities (SAAOC); but also 
to share resources with those in need and with those in the periph-
ery (SLAS).  
 
❚ 4. Communion in witness and mission (12). As far as JPIC 

is concerned, it is only right that the friars promote solidarity with 
the poor (SAAOC), collaboration with social movements to protect 
human rights (SAAOC); renewed attention to social justice and 
care for the environment (EAC); the creation of networks for the 
defense of the environment and the Common Home (EAC) in col-
laboration with the whole Franciscan family (SLAS); an eco-sus-
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tainable system (SLAS); listening to the poor and oppressed be-
cause we are able to do so. offer the right measure of the impact of 
unethical government decisions (SLAS).  
A Franciscan Witness through an authentic and prophetic life that 

is a sign of hope and God’s love for his children (BOL).  May fra-
ternal life grow more and more as a point of reference for others 
(BOL); nourish a dynamic and practical faith (BOL) and a pro-
phetic witness for today’s world (CEM, COTAF).  
 
❚ 5. Renewal of the institutional structure for authentic 

communion (8). It is necessary to take time to review the current 
structures of the Order on the basis of the Gospel and to renew 
them with simplicity (BOL, CEM), trying to promote the search 
for a new model of the structures of the Order and of each entity 
(BRACS, BOL) that includes interprovincial collaboration with a 
synodal, ecclesial and fraternal spirit (CEM, GUAD) and perhaps 
applying a model of interconnection and support to conference en-
tities (SAAOC). 
 
❚ 6. Communion with the Franciscan Family and the others 

(18). it takes even more work to build a deeper brotherhood (EAC) 
within the Franciscan family (AFR, SAAOC). One can focus on 
proposing paths of initial and ongoing formation within the Fran-
ciscan Family (GUAD); to open spaces of communion between re-
ligious and laity at the provincial and Conference (GUAD) level; 
to build a sense of belonging to the common Franciscan charism 
spread throughout the world (SLAS, SLAN, COTAF). Also at the 
level of mission and evangelization, paths can be shared with the 
laity (EAC; CEM; SLAS) and with the other male and female con-
gregations as a powerful sign of synodality and of a united church 
that goes forth (SAAOC, EAC, ESC, SLAS, BOL, GUAD, AFR). 
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 C. EMBRACING A FUTURE OF  
WITNESS AND MISSION 

❚ 1. Formation to be an outgoing Church (25). To form the 
friars and lay people (men and women) in the various fields of 
evangelization for an “outgoing Church” especially with support for 
migrants, accompaniment to victims of violence, natural tragedies, 
racial discrimination, bereavement in the family; with justice, peace 
and the integrity of Creation, eco-pastoral care (environmental con-
cerns, integral ecology, ecological conversion), spiritual direction, 
ecumenism and interreligious dialogue. In addition, a commission 
for interreligious dialogue should be created at the level of each en-
tity, of the national franciscan family, of each Conference that pro-
motes collaboration between the different parties (AFR, SAAOC, 
EAC, BRACS, BOL, CEM, GUAD, ESC, COTAF). 
Adopt a greater openness to training and specialist advice in the 

different social sciences (SAAOC, EAC, BOL). 
Work in a synodal key with the laity who collaborate in our works 

(BRACS, COTAF). 
To form the friars in the use of social media, aware that they also 

live in a digital world (CEM) enhancing the existing and giving 
life to new ways of living and spreading the charism, to new cre-
ative ministries, to the creation of work networks and alliances at 
the local level with the diocese to which they belong, at the level of 
conferences and of the entire Franciscan family (AFR,  SAAOC, 
BRACS, CEM, SLAS).  
That the provinces of the Order dedicate at least one house ex-

clusively to prayer, to the carrying out of programs of Franciscan 
spirituality and to the consequent accompaniment of people (CO-
TAF, ESC). 
To offer a more accurate formation to young friars in Franciscan 

philosophy, theology and spirituality (SAAOC). 
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 ❚ 2. Listening to the challenges of our time (7). To renew our 
vision, it is important to deepen faith as something that motivates 
and changes first of all the heart and mind of each person. It is 
about having a non-worldly understanding of the events of history, 
with the ability to resist the inhumane ideologies imposed today by 
the media (CEM). 
More time needs to be devoted to training and engagement in the 

areas of justice, peace, the integrity of creation and environmental 
protection (AFR). It should also be borne in mind that the com-
mitment in these areas is also a strong attraction for young people, 
who, attracted by these aspects, can mature the choice to join our 
lifestyle (SAAOC). The friars should have the moral responsibility 
to stand with the people who struggle against the destruction of 
our common home and planet Earth. It is our duty to support those 
who fight for a good cause and to react, in an official way at pro-
vincial level, for the evils that are happening (SLAS, EAC, ESC). 
Specifically, on the subject of the protection of life and the environ-
ment, the friars should take a more decisive and concrete position 
also with regard to unborn children, because the protection of the 
unborn is an issue to which we must devote the utmost attention 
and enthusiasm as Franciscans (SLAS). 
 
❚ 3. Doors open to young people (8). On the occasion of the 

Franciscan centenary (GUAD) to create spaces for formation 
(Houses of Welcome), listening, meeting and prayer for young peo-
ple of all faiths, allowing them to experience our spirituality and 
our charism and promoting our Franciscan vocation among them 
(SAAOC, EAC, CEM, SLAS, COTAF). To create an Office for 
Youth Ministry at the level of the Order (BRACS). The entities 
of the Order should open up to the presence amongst universi-
ty students and develop programmes of pastoral accompaniment 
(COTAF). 
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❚ 4. Joyful missionaries together (3). To carry out a mission 
shared with the whole Franciscan Family in the member countries 
of the Conference (BRACS) that especially concerns all those who 
live a wound (more or less interior) and need our closeness and 
empathy (CEM). Provincial governments should assign tasks and 
services that correspond to the abilities and talents of the friars. This 
ensures that they can work more effectively and with greater joy and 
commitment (COTAF).  
 
❚ 5. Review structures with hope (4). Think about a reformula-

tion (downsizing) of the structure of the Province: strengthen ex-
isting centers, create larger communities and reduce the number of 
houses (COTAF). That the General Chapter of 2027 has as one of 
the basic themes that of “hope”, because there is a lack of satisfac-
tion in the friars with regard to what they are and do. The lack of 
vocations and the increase in the average age in some geographical 
areas of the Order are causing personal, community and organiza-
tional crises (SLAN). 
Bold and creative revision (cf. BOL) of evangelization that allows 

us to open presences in places of marginality and social fracture (ex-
istential peripheries: cf.  BOL), with the desire to be a simple and 
living presence in their midst (BRACS). 
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QUESTIONS FOR THE  

WORLD CAFÉ 
METHODOLOGY 

 The focus and creative deepening of the most important choices 
for our journey towards the future involves the assumption of the 
World Café methodology or the mobility of people between tables. 
For each thematic area there are three times of exchange, each ori-
ented by a question elaborated by the General Definitory. 
The reflections that will be developed at each table will find space 

for a first synthesis in the daily assembly and will be delivered by the 
referents (coordinators) and minutes of each table to the Secretari-
at. The set of texts relating to the nine questions, the result of a work 
of synthesis, will be the subject of further exchange and approval 
in a final Assembly and will constitute the Final Document of the 
Chapter of Mats. 

 EMBODYING THE CHARISM 
	�  How does the Spirit manifest himself in our daily lives, and how can 

we create spaces for listening and prayer that allow our charism to be 
renewed and how can we grow there? 

	�What concrete experiences of community discernment have sur-
prised or challenged us? How could these experiences illuminate our fu-
ture path and with what tools? 

	�What meetings with young people have particularly struck you? 
What did you learn from them about the relevance of the Franciscan 
charism in the contemporary world? 
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LIVING THE GOSPEL OF FRATERNITY 

	�   Looking back on your ongoing and initial formative experience, 
what moments or practices have really transformed our way of living 
Franciscan values in everyday life? What formative models would help us 
to illuminate Franciscan inspiration today? 

	�What experiences of collaboration between friars, laity and members 
of the Franciscan Family have surprised or inspired you? What made 
these moments of authentic communion possible? How to grow in it 
concretely? 

	�What concrete situations of commitment to justice, peace and the 
integrity of creation have you personally involved? How have these ex-
periences enriched your understanding of the Franciscan charism and 
how can you grow in it? 

 

RESPONDING TO THE MISSION 
	�  When did you truly feel like an “outgoing Church” in your life and 

service? What elements have characterized these experiences and how 
have they resonated with the essence of the Franciscan charism? What 
stands in our way? 

	�What experiences of shared mission have made you feel more au-
thentically like brothers and sisters? What made this sense of collabora-
tion possible? 

	� Remembering your fraternal life in mission, what relationships or mo-
ments have given you new energy and motivation in times of weariness 
or discouragement? How could we replicate these positive dynamics and 
accompany those of us who are downcast? 
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CONCLUSION 

The Final Document of the Mat Chapter, which will arise as the 
result of the work of a large group, will become part of the material 
that the friars delegated to the Plenary Council of the Order will 
receive, who will be responsible for offering the outlines for the cel-
ebration of the next General Chapter scheduled for the year 2027. 
We are truly confident that this journey of synodality can be the 
opportunity that God offers us to reaffirm together the strength of 
our charism today, to welcome in novelty the gift of communion in 
fraternity and minority and to revive the passion in working togeth-
er, so that our evangelical witness may be fruitful and relaunch us 
towards the future. 
 
To the praise of God and his servant Francis,  
  
Rome on April 2, 2025 
 
 
 

Br. Juan Isidro Aldana Maldonado OFM 
Secretary of the Mat Chapter 2025 

With the collaboration of 
Sister Chiara Codazzi, SFA

and Br. Paolus Thanh Dieu Do, OFM
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