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	It has been nearly three and a half years since the General Chapter of 2021, so I 
thought it was an appropriate time to offer the brothers of the Order a look at our 
situation today. Though I have been entrusted with service until Pentecost of 2027, 
I thought I would take on this challenging task now because I feel it is good for the 
brothers to reflect together on how we are doing, how we are listening as a broth-
erhood in the world, as the General Definitory offers a ministry of animation from 
the Curia, trying to implement and develop the tasks that the General Chapter has 
entrusted to us.

	It was a blessing to peacefully reread the Pentecost Letter of 2000, The Order To-
day, written by Br. Giacomo Bini, the Minister General at the time, as it still feels 
timely even today. Now, I find myself wondering, after listening to so many of you, 
where we are today and what is there that is still needed for us to accomplish.

	First of all, I give thanks to the Most High good Lord for all of you, dear brothers, 
for the good you are doing that sometimes goes unseen and is under-appreciated. I 
am so grateful for the perseverance I have seen in our elderly brothers, for the en-
thusiasm of the younger brothers, for the zeal to begin again even among our more 
mature friars, for the battles that many of you have fought to remain faithful, and 
for the great work so many of you are doing in caring for the poor. I am also grateful 
for the “synodal” journey we have been on in the Order thanks to the many Chap-
ters of Mats that took place in our Entities throughout the world, a journey that will 
reach completion at the International Chapter of Mats and Plenary Council taking 
place at the Portiuncola June 1-8, 2025. We listened well to the laity and to our sister 
Franciscans for what the Spirit wants to say to us through them in these gatherings 
which have already borne much fruit and will continue to do so.

	Since the Word of God is, of course, where we always begin, let us listen to the 
prophet Ezekiel, chapter 37:11-14:

Son of man, these bones are the whole house of Israel. Behold, they say, ‘Our bones 
are dried up, and our hope is lost; for we are cut off.’ Therefore prophesy, and say to 
them, “Thus says the Lord God: Behold, I will open your graves, and raise you up 
from your graves, O my people; and I will bring you home into the land of Isra-
el. And you shall know that I am the Lord, when I open your graves, and raise you 
up from your graves, O my people. And I will breathe my Spirit within you, and 
you shall live, and I will take you to your own land; then you shall know that I, 
the Lord, have spoken, and I have done it, says the Lord.”
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	It seems to me that we are undergoing the same temptations that unfolded during 
the Babylonian exile. The changing of the times and changing anthropological 
views demand that we reconsider and better understand our own views on birth, 
life, and death. The astounding developments in the realm of science - along with 
our own extensive study of mission - obligate us to better articulate and re-embrace 
our call to missionary service, perhaps asking how we might be more generous and 
far-reaching within our call to mission.1  We must continue considering our own 
identity and our place in this world, along with our call to transcend the world. The 
decreasing number of vocations in some areas, along with the numerous challenges 
that threaten peace and religious freedom in our world, call us to discern, recognize 
and rediscover where the Lord needs us most and how the Lord is present in and 
around us.

	It’s time to stop and look honestly at what’s not working and determine what 
changes need to be made. After listening to so many of you throughout the world, 
I’m praying that we discern well where the Spirit desires to breathe new life into our 
dry bones, that we might more authentically than ever live our lives according to the 
Gospel, from our little daily choices, to the great ones that determine our destiny.

	The celebration of the Franciscan Centenaries 2023-2026 has been helping us a 
great deal in this area. Together with the Chapters of Mats, these celebrations have 
been bearing much fruit that is still to be unpacked.

	The structure of this letter is inspired by the Plenary Council of Nairobi from 
2018 and the three points the Council has given us:2

1 	 Brothers and Minors
2  Contemplatives Today
3  In Mission with and among the Poor 

1	  Studi e missione dell ’Ordine dei Frati Minori oggi, Letter by Br. John Vaughn, Minister General (13 June 
1981); Segretariat General OFM for Formation & Studies Ratio Studiorum, 28-30 e Part II, Rome 2001.
2	  Those who have ears, let them listen to what the spirit is saying … to the Friars Minor today, Document CPO, 
Nairobi 2018, n. 92.
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The General chapter of 2021 invited us to continue to deepen our identity as 
brothers and minors, in a world that has changed so much in the last sixty years. Is 
this finally the time for us to experience a true rebirth, living as brothers and mi-
nors in a world that needs us more than ever?

	Living fraternity in a divided world  

	Surely being brothers and minors today means responding anew to this call in 
a world that is so diverse, often violent, and contaminated by a warring mentality. 
In many places, human beings are no longer valued nor prioritized in decision 
making. A model of development without humanity at the center will only produce 
more dead dry bones.

Being brothers and minors, therefore, means taking a prophetic stance in announc-
ing the Good News and denouncing the bad. We proclaim the truth that God calls all 
of humanity to live as his children, brothers and sisters all. From this, our fundamen-
tal self-understanding, we are called to find unity in diversity, since our differences 
do not have to lead to us fighting or seeking to destroy one another. Nothing should 
separate us from one another, for our self-understanding is found in fraternity, which 
Pope Francis reminded us in Fratelli tutti.3 This attitude must win out over the para-
digm of conquest and the obsession with triumphing over the other.

At this moment in history, we are plagued by wars and conflicts, we must con-
sider climate change issues, and we have record numbers of migrants and refugees 
that raise so many ethical dilemmas. Should we allow these challenges to force us 
to close not only our borders but also our hearts?

In the midst of these developments, how do we denounce whatever it is that 
reduces the human being to simply a functional instrument or negates the infinite 
dignity of each person? How do we keep open to all and not give our attention only 
to the few and the privileged? 

The signs of the times challenge us and remind us clearly of our responsibility 
to be brothers and minors, to be good custodians of our common home, and to be 
mediators of peace.

These calls get more and more urgent as time goes on. In my travels, I came face 
to face with many ethnic conflicts, many tribal, regional and cultural clashes exac-
erbated by political manipulation.  

3	  Pope Francis, Encyclical Letter Fratelli tutti, Rome 2020, n. 6-7.	

Brothers and Minors
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One of the more beautiful signs I saw in my travels was so many of us living on 
the periphery with the sick and the forgotten, often under threat of war, risking our 
own lives under threat of violence and poverty.

We stay because we understand that proclaiming the Gospel in a Franciscan, 
fraternal, and humble way is done in deeds.

We learn the art of becoming brothers and minors precisely by going to troubled 
places and not by remaining in protected environments safe from reality. Being 
pilgrims and strangers4 in the streets of today with the people of today helps us un-
derstand the way that the Gospel opens before us.

True Brothers

Announcing the Gospel and denouncing oppression flows from the heart of our 
life as brothers and minors. Article 1 of the Constitutions clearly states that the 
“Order is a fraternity.” This is the constitutive element of our identity. We must 
always remember that. The gift of being brothers is truly great, but also fragile. I 
listened to many brothers in different parts of the world share about the beauty of 
brotherhood with great joy. We belong to something wonderful. Even in oppressed 
areas of the world or places where it is difficult to be open about who we are, our 
brotherhood shines.

It was striking to see the different ways our brotherhood is expressed in different 
continents and cultures. 

Being brothers, above all, is an attitude rooted in our view of human dignity. We 
must ensure that communication among ourselves is healthy. Many brothers in 
the world have brought up this topic to me or written to me about it. Let’s take it 
seriously! 

We also learn that being brothers in the world allows us to encounter ourselves. 
We discover that we are relational people and that we live out and deepen our per-
sonal identity as brothers in relationship with others. We need to be in relationship 
with others, even though such relationships may wound us, because it is necessary 
to grow and growth is an essential part of what it means to be human, spiritual and 
fraternal.

What is developing among us these days is the necessity of an intergenerational 
dialogue regarding our fraternal life. We must learn from and appreciate what the 
elderly friars as well as the young and middle-aged friars feel are the essentials of 
fraternity. Not one of us is so poor that he cannot be enriched by another brother!

4	  LR  VI,1.
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Perhaps some of us are tired of hearing a call to fraternity. If so, we may need to 
ponder again to the words of Pope Francis in Fratelli tutti where he speaks of “social 
friendship,” as a way to “dream and think and become truly human.”5 There is such 
a wealth of experience and wisdom within our Franciscan Family, from our Poor 
Clare Sisters, and our OSF laity, to those in active and even in more contemplative 
lifestyles. We have much to learn from one another, from our fraternal friendships 
that are quite solid in many of our places. Our Chapters of Mats showed this clearly. 
Fraternal love makes us who we are. If we do not re-embrace this call to fraternity, 
things will end poorly and sadly for us.  

Brothers in a mosaic of culture

We are present in over 120 countries in the world, and therefore are part of a 
multicolored mosaic, a fact which has immense implications for how we live out 
brotherhood. We are called to make space in our tent, to welcome different friars 
minor who may not do things exactly the way we do them.  From the beginnings of 
our Order, we find the call to brotherhood everywhere, even if not explicitly stated, 
as the early brothers gave it primacy of place in our charism and thankfully passed 
it along to each generation and to the new cultures into which we ventured. We 
must remember to take the wisdom of the first generations along with us, to cele-
brate the beauty of our tradition, which is still alive and well, even as we reinterpret 
it and reappropriate it in new ways. For this reason, it is important6 to keep open 
the lines of communication among the different entities of our intercontinental 
brotherhood, that no one group of us becomes closed off within themselves. 

Let us remember to always listen to the youngest among us. A recent gathering 
of 155 simply professed brothers from Europe offered a beautiful and promising 
example of valuing brotherhood.

Our charism is alive and taking on new shapes in our world. From being open to 
other faiths and cultures like our friars in Asia do so well, from expressing their joy 
and faith that our friars in Africa do so well, from the attentive reading of the signs 
of the times of our friars in Latin America do so well, to the navigating through 
secularism that our friars in the West do so well, we are all hard at work. We have 
developed new ways of evangelizing that involve much reciprocal listening within 
the ongoing work of inculturation. 

We never identify our charism strictly with one time period of history, we wel-
come the gift of the Spirit who makes us new in each epoch in surprising ways. 

5	  Pope Francis, Fratelli tutti n. 127.
6	  Responding to the Invitation of the Holy Spirit as Lesser Brothers in the Church and World, Final Document 
of the General Chapter 2021 (= DF), Mandate n. 33.
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We have the ability to be reborn and to begin again! Is this not the gift that we see 
most in our brothers from Africa and Asia?

•	 We need concrete international projects, such as the Chapter called us to.7 
Though rare now, historically our experiences of mission have been too dependent 
on the autonomy of one particular Province. It seems to me that we have reached 
the time to reflect together and make decisions as an international, interprovin-
cial Fraternity, beginning with the period of initial formation where candidates 
would benefit from being called beyond the confines of their Province to experi-
ence the world. Such houses already exist but we need more concrete steps to be 
taken in this direction as the General Chapter of 2027 will discuss.

•	 Such Fraternities are not just meant for the time of initial formation. An 
international fraternal presence in London, for example, has begun with a mis-
sion of charity that attempts to keep alive our spirit in that country where the 
first friars minor arrived on September 10, 1224. And there are other mission-
ary realities where the fraternity is international. Certainly the most challeng-
ing and diverse dreams are being realized and are coming alive again in these 
places which show a prophetic openness to renounce anachronistic restrictions as 
they announce the Kingdom. So, be not discouraged!

•	 The General Definitory wanted the Encounter of the young simply pro-
fessed friars of Europe to take place in Assisi last July so we could hear the voices 
of the young friars and listen to their ideas concerning the present and the future 
of our presence on that continent. The response of the friars was remarkable and 
filled us with hope. It is so important to listen to our friars newest to Franciscan 
life since they are the protagonists of the future in our story, and they understand 
that they are on a journey in which they have not yet arrived. Shouldn’t we have 
even more gatherings like this to hear their voices regarding other areas as well?  

•	 From this gathering of simply professed friars, our instincts were con-
firmed when the young friars challenged us to a “wiser use of social media, taking 
into account each cultural and geographic situation, admitting that friars of the 
future will need to understand and prudently use social media.”8

7	  DF, Mandates and Orientations n. 33.
8	  DF, Mandates and Orientations n. 16.
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•	 The Commission for ecumenical and inter-religious dialogue continues its 
service, with a focus on the direct and urgent appeal for intercultural dialogue, 
in a world in which reading the sign of the times calls of to attend to the grow-
ing number of migrants.

Brothers within mutual obedience

The first school in which we learn how to become minors is the school of fraterni-
ty. Saint Francis reminds us to welcome one another as gift and to be interdependent 
on each other in what is best called “mutual obedience.”9 Obedience is, above all, to 
the Gospel, as it is lived out concretely in the brotherhood. Obedience within the 
school of fraternity teaches us how to live as brothers and minors in the world. We 
can never disregard obedience which is so central to the vision of Saint Francis. Al-
though I see and am most grateful for the many friars who live well their vow of obe-
dience even in difficult circumstances, I cannot hide my frustration with the other 
friars that treat obedience as a personal individual option. I must say boldly that for 
the friars who have complete disregard for obedience, I fear for their salvation, since 
they have closed themselves off from others and live exclusively within themselves.

Such an attitude can best be called individualism. By using that term, I refer to 
a narcissistic egoism that transcends the cultures in which we are immersed. Of 
course, our tradition affirms the dignity and value of the individual, since each per-
son is absolutely unique. The problem comes, however, when a single right asserts 
itself as absolute to the detriment of the others, when we believe that our own per-
sonal needs and requirements outweigh those of the fraternity. Such autonomy will 
play itself out in how we live our lives, offer our service, use our money and time, 
and value our relationships.  

Obedience is not simply about being transferred to a new assignment, which 
only happens infrequently, it is a matter of trusting and being dependent each day 
on the fraternity, 10 “taking upon our shoulders daily the holy cross of our Lord Je-
sus Christ.”11 If we do not rediscover this link between fraternity and carrying our 
cross, and consider obedience optional, we will no longer be living in the spirit nor 
within the desires of Francis, and our fraternity will crumble. It is not easy to live in 
these times when so many voices cry out “be yourself,” pushing us to develop as ab-
solute individuals with no ties to others, without relationship struggles, and with-
out transcendence. We may prefer to become free from the conditions in which we 
live, free from relationships with others.

9	  Cfr. ER IV,13.
10	  Cfr. Formula of Profession, in CG 5,2: «I entrust myself with all my heart to this Fraternity». 
11	  Am V,8.
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It is often true that when a brother begins to distance himself from the fraternity, 
the first symptoms he will notice within himself are a human and vocational crisis. 
We learn by being close to each other, by caring for one another and even through 
the difficulties that we have with one another which call us to mercy. The Spirit is 
breathing into the dead bones of our autonomous presumptions to bring us back to 
life, if only we have the courage to welcome him!

Today our obedience in minority is affected by the decrease of numbers we face 
which makes us vulnerable in new ways. We mustn’t look at this as a “disgrace.” It 
is simply the new reality in which we find ourselves and through which the Spirit 
will certainly work to tell us what is essential, as he always does especially during 
difficult or painful times.  

Through the presence of our aged and infirm brothers, the Spirit is inviting us to 
stand back and take good look at who we are. The Spirit is allowing us to experi-
ence our fragility and our minority first-hand, even in our struggles to care for our 
own. In our aged and infirm brothers throughout the world, I see the reality of the 
coming resurrection and the peace that is on the horizon for those who have lived 
well and embraced a good Franciscan life!  

Let us thank the Lord for these seeds of life and let us entrust to him those who are 
most burdened or alone, as we continue to live according to the Gospel and our Rule, 
and continue to listen to what the Spirit is saying through our brothers in difficulty.

•	 Mutual obedience also asks us to have the courage together to see our cur-
rent structures, from those of the General Curia to the individual Conferences, 
which we have begun to examine, according to the request of the General Chap-
ter12. In the Curia, we are studying these things across the board and learning 
how to increase collaboration between Offices of animation, i.e. Missions and 
Evangelization, Formation and Studies and JPIC, in a more organized way. 
Restructuring is also being explored with regard to the animation Offices of 
the Conferences, which are urgently in need renewal, including the Conference 
Unions, so that they become a more functional and less decorative part of who 
we are. For this reason we have reaffirmed the need for an annual meeting of the 
Conference Presidents, a meeting whose structure will be improved. Giving the 
Definitory the obligation to approve the annual budget for the General Curia is 
a way to maintain transparency with our fraternal finances. A big step!

12	  Cfr. DF, Mandates and Orientations n. 31.
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•	 We have also begun studying the history of the Conferences and rethinking 
how they function. It’s a work in progress. Meanwhile, the African Conference 
will be divided into the Anglophone Conference (includes the Lusophone Portu-
guese speakers) and the Francophone Conference, while the Holy Land, Egypt, 
Morocco and the guardianship of Turkey will form the Southern Mediterranean 
Conference ad experimentum. COMPI and CONFRES became a single Con-
ference in October of this year. And the ESC is rethinking its future structure.

•	 This reflection on our structures includes the organization and restruc-
turing of our missionary services. It is now evident to many of us that we have 
inherited a structure that is too demanding for us today and for the different 
availability of means we have. Often there are more offices to fill than friars! 
I am encouraging some Entities and conferences to lighten the load, to combine 
different services and animation areas. We need the courage to experiment a bit 
here, provide the necessary dispensations for now and prepare for the future by 
revising our legislation. We are exploring and restructuring Entities in various 
parts of the world, both for the union of the Entities and to allow for the birth 
of new ones, though this often sets us along a very complex path. Africa is the 
continent that has seen the birth of the most new Entities, while Europe and 
North America have collaborated with more unions, and the Entities of Asia 
and Oceania are rethinking their current structures.

•	 Part of this is also the need to rethink the structures and content of our 
stages of formation, better adapting them to today’s changing conditions.13 Vis-
iting the Entities, it seems to me that we have grown stagnant in this area and 
need to rethink how we can best nourish our young brothers. Our style of accom-
paniment, the formation conversations we have, the formative fraternity where 
our young brothers are called to grow must all be looked at. The current system of 
moving them along according to educational requirements is insufficient for this 
new generation. Pastoral Care for Vocations also requires more attention and 
innovation in methods, languages, ​​and practices. For this reason, it is my inten-
tion to ask the General Chapter of 2027 to mandate a profoundly rethinking of 
the Ratio Formationis Franciscanae of the Order. 

13	  Cfr. DF, Mandates and Orientations n. 11-13.
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•	 Studies in the Order must also be renewed, taking into account our strengths 
and the strengths of our candidates. We must continue to monitor the progress, the 
academic quality, and the organization of the Pontifical University Antonianum, 
with a view to the future. While the common Franciscan University project came 
to a halt due to the different visions of those involved in the conversation, a new 
institute that would merge the existing ones would be of great benefit, as the Holy 
See’s review of the Roman academic institutions recommends.

	Brothers in minority…is enough!

	The General Chapter asked all of us to deepen our identity, not just our lay broth-
ers.14 But to do so, we must begin by listening precisely to those brothers among us 
who respond to the call to simply be friars minor. It is an aspect of our living sine 
proprio, which for Francis corresponds to the way that Christ lived his life among 
us. Christ made himself like us and opens the way for us to live as brothers and 
minors. Within this call, the Lord invites us to treasure our lay brothers, who are 
sometimes given the last place among us. We must enter into relationship with all 
our brothers, without competing with or ignoring anyone. 

	We have started the continental meetings of lay brothers to respond to the re-
quest of the General Chapter, the highest authority of the Order. These are very 
important gatherings. I know that there was some resistance in this regard among 
several friars. I have written and explained on several occasions that this is an obe-
dience that we owe to the Chapter. This mandate was motivated partly by the de-
crease in the number of brothers we have but was more importantly motivated by 
the weakening of the deepest sense of our vocation, which is precisely to simply be 
brothers and minors. We cannot ignore that this is at the heart of our vocations. 

	I would even say, if pushed to extremes, that they can take away my priestly min-
istry from me but they can never take from me the reality of being a brother and 
minor. I could continue to live my Franciscan vocation without being a priest, but 
I cannot do so without being a brother and a minor.

	In too many regions of the Order, even and often especially in those places where 
we are growing in number, the clerical element dominates and, when not well un-
derstood, seriously risks obscuring our deepest identity.

	It seems that for many brothers, entering the Order means becoming a priest in-
stead of primarily being a brother and a minor. In certain areas, entering a religious 
institute is a more viable route to priesthood than seminary. 

14	  Cfr. DF, Mandates and Orientations n. 1-2.
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The ordained ministry, in many parts of the world, still guarantees a superior 
social status, access to greater economic opportunities, and confers a certain sacred 
aura around the man. Elsewhere the ordained ministry is made to coincide with a 
vertical vision of the Church and with a primarily individual aspiration rather than 
the response to a call of the Church. We also see how too often we lack a proper and 
healthy theology of religious life as a call to discipleship and ordained ministry as 
a call to service.    

	I often imagine what would happen if we renounced the ordained ministry all 
together and found ourselves having to live in our fraternities as brothers and mi-
nors. I know you are smiling as you read this, but let’s try to imagine it for a mo-
ment. What would be left of us? How would we rethink our lives and our mission? 
What would we do with the majority of our ministries, which are still based on 
parochial structures which revolve around the ordained ministry? How would we 
see ourselves in a Church that is often too centered on the ministry of priests? Who 
would we be as religious living among God’s people? This question is always im-
portant to consider, even now that 85% of us are ordained friars.   

	For this reason we must review our initial formation itineraries to announce the 
specifics of our vocation with more courage and freedom and not to “push” anyone 
towards the ordained ministry. At the same time, we must deepen our theological 
understanding and carefully carry out the necessary discernment of what remains 
a calling of the Church and not an individual choice. The majority of us live the 
vocation of friar minor together with that of ordained ministry. So let us not take 
this dual call for granted but let us deepen it, from the center of our charism, for a 
fruitful service to the people of God as friars minor.    

	I trust that the Conference meetings that are taking place and next year’s inter-
national one will give us a renewed impulse not to give up our vocation as brothers 
and minors. May we rediscover it as the prophetic calling that it is, a calling to 
which the Lord invites us for these times when our Church is so wounded by many 
divisions. We must try to follow a synodal path and resist having too much nostal-
gia for models from a past that no longer exists. Let us seek what is generative to 
our life as brothers, living according to the Gospel, wherever we are in the world.  

Brothers in relationship with pure heart and chaste body 

	We can always begin again living as brothers, to the extent that we know how 
to overcome self-referentiality, which is so pervasive today. This prevents us from 
“serving, loving, honoring, and adoring the Lord God, with a clean heart and a pure 
mind, what he himself asks above all things”15…that we receive him with a pure 

15	  ER XXII, 26.
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heart and with our chaste body.”16.  The consecrated chastity to which we have been 
called is a beautiful part of our journey. According to Saint Francis, it begins with 
the will, in the affections and in the words that express them. Ultimately, it is the ex-
pression of an obedient life which is lived sine proprio, capable of finding oneself in 
the gift of oneself.17 For this reason it affects the whole person, including our bodies 
and sexuality. I thank the Lord for the generous response of so many brothers who 
offer the gift of their bodies back to the Lord.   

	A chaste heart shines through the whole person, who is purified from malice, 
has no need to possess another, and is searching for an individual well-being and 
self-realization without improper attachments. The evangelical dynamic, however, 
is that of love which gives without counting the cost. Our affectivity and sexuality, 
ecstatic by their very nature, are oriented beyond themselves, to the gift of self: “We 
know that we have passed from death to life, because we love others. Whoever does 
not love remains in death.”18 Love that gives of itself opens itself to life eternal.   

	We know well that chastity is a treasure that we carry in earthen vessels.19 It is a 
demanding call which asks us to fight to cling to the Lord Jesus, obedient, without 
anything of our own, and in chastity.

	We can live it best by growing as men in healthy relationships, to love in that 
freedom that Christ has given us and which makes us truly free.20 We know from 
experience that chastity is an extraordinary calling! For this reason, let us not deny 
it or kill it with choices and behaviors contrary to the gift of self.

	This path is essential in each of the different cultures in which we find ourselves. 
Western culture, with the forms of individualism and presumed freedom it brings, 
is not our only problem. We live in realities and contexts where chastity is threat-
ened in many ways and requires a variety of responses. Let’s live it to the full with-
out wanting to impose one model on another, but always drawing on the sources of 
an anthropology illuminated by revelation.     

	If we do not grow in healthy chastity, our brotherhood will become a field of 
“dry bones.” But through fervent prayer and healthy solitude, along with a refusal 
to fight for power, we affirm our own identity and that of the brotherhood, which 
needs to happen in all our Entities.   

	

16	  2LtF 1,14.
17	  Gaudium et Spes, 24: the man “…cannot fully find himself except through a sincere gift of himself.”
18	  1Jn 3,14.
19	  2Cor 4,7.
20	  Cfr. Jn 8,36.
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I say this with great pain, but cannot remain silent. Abuses of power, conscience, 
money, and sexual abuse find their root here and reveal how our human maturity is 
often lacking. The root of these problems is that God no longer constitutes the vital 
center of our life, and so we seek fulfillment elsewhere.     

	We cannot deny that these negative realities have placed friars in human and/
or vocational difficulty. It is therefore necessary to foster a true climate of broth-
erhood, so that we can heal the wounds of our personal and institutional histories 
and reconcile ourselves to God.21

	Thankfully, the Lord has mercy on us and calls us to true conversion and healthy 
penance that we might grow in love and make a gift of ourselves through chaste 
love, a gift given to us exclusively by the Father.

	 •	 To delve more deeply into this very important dimension, the General 
Definitory has given a mandate to the General Secretariat for Formation and 
Studies, to form an international commission that includes women, to work on 
a document on affectivity, sexuality and consecrated chastity, including a discus-
sion on sexual orientation, which is such an important topic today. It will also 
be useful for accompanying friars who find themselves in difficulty, according to 
the request of the General Chapter.22  

	 •	 The 2021 General Chapter asked us to establish an International Com-
mission for the Protection of Minors and Vulnerable Adults.23 We did it immedi-
ately and along with it, I wanted a new Office in the General Curia dedicated to 
this area that is so important today. The Office promotes training and abuse pre-
vention in all the Entities, with the drafting of the Protection Protocols in each 
Entity, which the General Chapter has made mandatory. Along with this, the 
Office oversees the training of friars in different areas of the Order and promotes 
training and prevention through specific courses, such as those held in Nairobi, 
Central America, Croatia, Italy, Austria and elsewhere. It is a demanding task 
to respond to the decisive change of mentality and culture in this regard, but we 
are learning more and more and have seen that protection is not a mere necessi-
ty, but rather an opportunity, a grace for conversion and a call to growth for us 
in this time.      

21	 Cfr. Responding to the Invitation of the Holy Spirit as Lesser Brothers in the Church and World, Final Docu-
ment of The General Chapter 2021 (= DF), Mandates and Orientations n. 14.
22	 DF, Mandates and Orientations n. 14.
23	 Cfr. DF, Mandates and Orientations n. 9.
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	 •	 In some instances, after a very careful and often grueling discernment, 
the Definitory has chosen to intervene in some Entities on the occasion of their 
Chapters, often per the advice and from the good work of the General Visitors. 
We are accompanying all the Entities. In some cases, change has taken place in 
our Order as the animation and governance of the General Curia needed to 
increase in importance, not for administrative centralization, but to support 
friars in a time that calls for new choices critical to our survival. This applies 
to everyone, even to Provinces with many vocations. In fact, numbers are not 
enough; we need quality and clarity of where we want to go together. In fact, we 
will be asking the General Chapter to rethink the functions and composition of 
the General Definitory for a broader and more widespread service of animation 
and accompaniment.
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	Years ago in 1970, in his Message to the Order “Life with God,” former Minister 
General Fra Costantino Koser eloquently reminded us of the beauty and complexity 
of the dimension of our faith, which is central to the life of the Friars Minor.24 And 
the Declaration of the General Chapter of Madrid reminded us again that «at the 
center of Franciscan life, as is evident from the writings of Francis and other texts, is 
an experience of faith in God, through a personal encounter with Jesus Christ »25. 

	Br. Herman Schalück, when he was our Minister General, told us: “as consecrated 
persons, our call is to reach out to the living God, to listen to him, to contemplate 
him, to bear witness to him with our lives and to announce him to the word. Our 
future will depend greatly on our ability to bear witness to the God present in this 
complex world, translating the experiences we have of Him into daily life, as we fol-
low the poverty of Jesus Christ, according to the example of Saint Francis.”26. 

	We need to recognize that the awareness of this fundamental orientation of our 
lives has weakened. In fact, if we are honest, it is difficult to say that the majority 
of our fraternities are centered on searching for and praising the Lord. Are we lis-
tening together to the Word, celebrating the Eucharist together, and helping each 
other with a wise reading of the signs of the times? Often our community prayer is 
reduced to the “bare minimum” - at best, morning and evening prayer - with little 
time for silence and meditation, even though our Constitutions require that we cel-
ebrate these moments in common every day.27 True hermitage sites where one can 
live in the spirit of St. Francis’ Rule of the Hermitages are very rare indeed.28 We find 
it difficult to live out of the reality that we are Friars Minor who have responded 
to a call from the Lord to belong to him alone. Our life in mission flows out from 
identity as called by the Lord.      

	I am not simply concerned with friars observing a few moments of prayer and 
devotion here and there. What concerns me most is seeing how among some of us 
the search for God has come completely to a halt. The desire to rest in the presence 
of the Lord, listening to his Word, and celebrating his creation,29 is very much weak-
ened among some of us or, to offer the best possible interpretation, has becomes 
a private reality that is no longer shared. We must strive again to center our lives 
around encountering the Lord who reveals his mysterious presence when prayer is 
rekindled, and supported by fasting30 and acts of charity.     
24	  Costantino Koser, Life with God, Message 8, November, Enchiridion OFM I, 176ss.
25	  The Vocation of the Order Today, Declaration from the General Chapter of Madrid, Enchiridion OFM I, 389.
26	  Hermann Schalück, Filling the World with the Gospel of Christ, Rome 1996, 111.
27	  Cfr. SC 9,2.
28	  Cfr. SG 15.
29	  Cfr. Rom 8,24.
30	  Cfr. Rule III, 5-8 e CG 34,2.

Contemplatives Today

•	
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	We urgently need a renewal of our love for God and God’s creation. It will not 
be our building projects or creating large structures that will renew us. Neither will 
worldly programs save us. Truly the central question is: “When the Son of Man 
comes, will he find faith on earth?”31 The “dry bones” of our spiritual lives can rise 
again if we welcome the breath of the Spirit to go beyond ourselves to encounter 
suffering human beings. “Christianity enters into the depth of the pain of the world, 
which is not limited to humanity but includes the entire universe. The oikos of man, 
his vitality, is realized when his mother earth becomes an «earthly paradise,” a place 
of joy with a promise of happiness for all.”32      

	Of course, there are many brothers who rediscover the spiritual dimension of 
our life and open themselves up again to the holy operation of the Spirit, and others 
who have always remained faithful to a life of prayer, with a contemplative gaze on 
the world. Such brothers are a gift to all of us. Many of our Poor Clare Sisters, by 
their very lifestyle, offer us a testimony to the priority of prayer and we thank them 
for keeping the flame of the charism alive. Some of us worry that praying together 
will be so impossible that it is better to not even discuss it. And so the joy we know 
in prayer becomes something private. Some brothers get attracted to new move-
ments or join outside groups whose spirituality is inconsistent with Christianity. 
And others are listening to the traditionalists who want an impossible return to a 
mythical past which distorts the purpose of liturgy, turning liturgy into a sort of 
“workhorse,” while they undermine the unity of the Church.   

	When spiritual nourishment is not found in our fraternities, we inevitably look 
for it elsewhere.

	This spiritual crisis cuts across all the realities in which we are present. In many 
countries and cultures our religious sense is still strong. In such places, it is a ques-
tion of evangelizing and holding on to our Christian sensibility as we mature and 
navigate our way through a reality in which the signs of secularization are every-
where.   

	In the Western world, religion is largely seen as something private. Faith in God 
has become an individual’s choice, one possible choice among many. In such a con-
text, believing becomes increasingly difficult as the culture challenges us to find 
new ways to evangelize. In the midst of this, we might find ourselves doubting 
God’s presence or experiencing him as distant. We should not be afraid of feeling 
this or experiencing a spiritual “emptiness.” Let’s listen to it and talk about it. Per-
haps we might even need to accept that doubt is a part of the journey before we 
start believing again. But let us start believing again, I beg you!     

31	  Lk 18,8.
32	  Pope Francis, Message for the world day of prayer for the care of creation 2024, n. 2.
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	As always, it is a question of beginning anew. We must recommit firstly to our 
daily prayer, which starts with the Liturgy of the Hours that Francis asked us to em-
brace as a sign of our communion with the Church. We must begin again to open 
up the Gospel daily for meditation and silent prayer. We should also re-embrace 
other Franciscan forms of prayer.33 As we know, it is good for us to remain humble 
in our spiritual lives and thus be faithful to the prayer of the Church. Listening to 
the Word of God should nourish our fraternities, inspire our personal prayer lives, 
and help us to read the signs of the times more prophetically.   

	◗ In this three-year period, we have renewed the International Commission for 
spiritual prayer and devotion. It has been inserted organically into the work of the 
General Secretariat for Formation and Studies so that its work can be incorporat-
ed into the initial formation period. Last year in Assisi, we had a meeting of all 
Guardians of our houses of prayer, hermitages and similar centers of the Order. The 
sharing was beautiful and the results fascinating. Subsidies are being drafted which 
will be used to help us advance in contemplation as we recommit to supporting our 
houses of prayer.

	◗ We must also recommit to ongoing formation and determine how best to pro-
vide friars with well-prepared personal sabbatical options in which they can stop to 
retreat and refocus before moving forward again.  

	◗ We have begun the revisions of the Constitutions of the Poor Clares in light of 
the recent documents of the Holy See. An International Commission is at work 
and is well underway. It is always a joy to reconnect with our sisters and learn more 
about the beautiful prayerful journey they are on, that contemplative part of our 
charism, which is so needed today.

33	  Cfr. SG 12.
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	In 1982, Br. John Vaughn, who was Minister General at the time, wrote the letter 
«Africa Calling: A new presence of our Order in Africa», which contained a call 
for us to become missionaries on that continent, in a new interprovincial way. His 
letter invited us to share our Franciscan spirituality by giving priority to fraternity 
over ministry and by offering good solid formation to adequately prepare friars and 
new members of our Franciscan Family.     

	Since then our presence on that continent has grown significantly. The same 
can be said of our presence in Asia and Oceania. Such growth reminds us that “all 
friars, guided by the Holy Spirit, are sent to proclaim the Gospel... All friars par-
ticipate in the call to evangelize throughout the world.”34 Thanks to this mandate 
«The friars, wherever they are and whatever activity they carry out, are to dedicate 
themselves to the ministry of evangelization»35, without forgetting that «fraternal 
living, supported by prayer and penance, is the first and most important witness to 
Gospel living.”36      

Being Sent… 

	I share these quotes because I believe that they are a good reminder of the breath 
of the Spirit, which for centuries has enlivened us and moved us to begin again 
with the humble courage. They remind us of the need to leave our security and our 
comforts, even spiritual ones, to go to new lands and seek the presence of the Lord 
among other peoples and cultures. This call includes our going among those who 
have never heard the proclamation of the Gospel.     

	I’ve met a good number of brothers who have been missionaries ad gentes or who 
are still serving in this capacity today. Their vitality and their drive is inspiring and 
their zeal contagious. As long as we remain open to evangelization, we will never 
stagnate by accepting only what is easy and well-known.    

	Our mission continues to call to us. Though we may be fewer in number, we will 
always be called to go out, so that the “dry bones” of a life closed in on itself will 
come alive by the fire of the Spirit who is still calling out to us. This is challenge for 
all of us, because we friars minor do not “retire”, we continue to be missionaries 
even in sickness and old age.   

	

34	  Cfr. CG 83.
35	  Cfr. CG 84.
36	  Cfr. CG 87,2.

In Mission with and among the Poor
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•	 In these three years I have written several times to all the friars asking for 
friar availability for the most urgent missions of the Order which are dependent 
on the Minister General: there have been some wonderful positive responses for 
South Sudan and Papua New Guinea, which are in great shape now. There’s 
been some interest in the Holy Land, Morocco, and Turkey, but not enough. For 
Russia we are in a very difficult spot and I await generous responses from the 
friars. The new Province “Our Lady of Guadalupe” in the USA has agreed to 
contribute to our presence in Cuba, which has been struggling for a few years but 
recently saw an upswing of new missionaries. Some brothers are still committed 
to our missions in Bolivia, northern Argentina, and the Amazon.       

•	 According to Mandate 32 of the 2021 General Chapter, we handed over 
the Foundations of Thailand to the “Saint Antony of Padua” Province and that 
of Myanmar to the Province of “Saint Pedro Bautista”, both in the Philippines. 
For Thailand, after careful discernment, we chose to close what was left of the 
existing mission, to sell the goods and to start again in a new, more markedly 
missionary area of ​​the country. Myanmar has potential for strong vocations and 
the faith there is growing.     

•	 In agreement with the General Curia, the Province of the Immaculate Con-
ception in Poland has opened a new presence in Botswana, Africa, while trying 
to better support those in Congo Brazzaville, Cameroon and Central Africa. The 
African Conference is committed to creating a presence in Nigeria, while a new one 
has already started in Ghana, thanks to the Province of the “Incarnate Word.”     

•	 The formative course for missionaries, previously held in Brussels, is now 
taking place  on the various continents led by a variety of members of the Fran-
ciscan Family. Initial meetings have already taken place in Africa, Asia, and 
Latin America and have unfolded virtually in Europe with a discussion of mis-
sionary activity in post-secular countries.    

•	 In accordance with the request of the General Chapter,37 we have clar-
ified what we are looking for in potential candidates for a life of mission, and 
have spelled out what formative steps need to be taken, such as a trial period in 
the mission before a more formal commitment is made. In fact, the difficulty of 
remaining there once a brother leaves for mission is growing.      
37	  DF, Mandates and Orientations n. 17 and 18.
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•	 We are also reviewing the 18 Apostolic Vicariates and Prefectures en-
trusted to us as an Order. The discernment, conducted together with the Dicast-
ery for Evangelization, focuses on which ones we cannot leave for missionary, 
environmental, or historical reasons and which ones we can withdraw from. 
This conversation is also taking place in dialogue with the Episcopal Confer-
ences.

Shared evangelization…      

	The evangelization entrusted to our brotherhood finds its deepest meaning in 
our missionary activity. As the CPO of Nairobi reminded us, “We are a mission 
in this world. It is why the Friars Minor exist and we are completely dedicated to 
this.”38 Our mission concerns us all, it is not about doing isolated work, but involves 
collaboration with lay people in our various realities. The synodal path that we are 
experiencing with the Chapters of the Mats is helping us live out this spirit of col-
laboration.     

•	 Mandate 20 of the General Chapter has called us to compose a Ratio 
Evangelizationis for the Order, to help us reflect on the missionary call for 
our times. The process of writing this document is already well underway, as 
it began with consultation of the Entities and the first draft of a text. Co-re-
sponsibility with the laity, in synod-style evangelization,39 is an urgent call 
for us today. We must overcome a certain clericalism by which we often feel the 
need to place ourselves at the center of these pastoral endeavors. The document 
will speak at length on collaboration and elaborate on this important point.    

•	 Attention must also be paid to youth and young adults in terms of 
evangelization and the pastoral care of vocations.40 While we recognize that 
there are sometimes generational communication gaps, we must allow our-
selves to be guided by the Spirit who continues to call young people to faith and 
to inspire vocations.    

38	  CPO 2018, 100.
39	  DF, Mandates and Orientations n. 25.
40	  DF, Mandates and Orientations n. 13 and 26.
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•	 Parishes and retreat centers are important places for us to evangelize. The 
SGME is working to update our documents which discuss these things, highlighting 
our fraternal presence as what will best evangelize in these pastoral settings.      

•	 The General Definitory has established two international commissions 
with the SGME to develop: A. a document on our presence and evangelizing ac-
tion in this complex digital age41; and B. a document on evangelization through 
beauty and the arts.     

•	 Mandate 23 of the General Chapter also asked us, through the SGME, to 
evaluate and develop the Order’s commitment to the pastoral ministry of educa-
tion in our schools and institutes of learning. For this reason, we will empower 
a General Education Animator to study what is and what is not working in the 
educational facilities of the Order. We do not want to reduce our presence only to 
large events, such as Educators’ Congresses. Rather, we are looking for ways that 
all our Franciscan educational institutes may collaborate and network among 
themselves.

New Forms: Relighting the Fire      

	Over this three-year period, the Definitory and I, along with the SFME, have 
been seeking to create new forms of evangelization and presence, according to the 
Ite, Nuntiate Document of 2018. There have already been two meetings on the Eu-
ropean level, one for Latin America and another for Africa. In each of these areas 
of the world, our brothers are exploring places and styles of evangelization most 
appropriate for the times, hoping always that the Provincial Ministers will sacrifice 
and support these new endeavors.     

	Frankly, we do not display the same enthusiasm for mission that our Order was 
known for centuries ago. Yet, we still have some wonderful brothers on mission in 
different parts of the world. We must keep this sense of mission alive. We should 
always have a group of us who are willing to leave home and comfort to embrace 
a Franciscan life which is centered first and foremost on the spirit of prayer and 
devotion, making life in fraternity their hallmark. Such men offer an important 
witness to the world by living in simple structures, truly present among the poor. 
They are humble itinerant missionaries who live modestly and proclaim the Gospel 
in different places and circumstances, when they see that it pleases the Lord.    

41	  DF, Mandates and Orientations n. 16.
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	I imagine that many are skeptical or disapproving when I speak about new mis-
sionary endeavors. Some may argue that we barely have enough resources to keep 
going what already exists. I understand that viewpoint and still, I am convinced 
that we must embark upon what is new and leave the familiar, seeking new and 
perhaps unfamiliar ways to live out our charism. This does not mean that we inten-
tionally go out trying to build new structure A and new structure B, but rather that 
we listen for what the Spirit is saying to us, that we reinvent ourselves according to 
the needs of the people we are called to serve, wherever we are present. Let’s not 
quench the fire of the Spirit!

With and Among the Poor    

	The privileged place of our presence, of course, is among the poor. From the time 
of Francis’ encounter with the lepers, this has been an incontrovertible fact. Our 
Constitutions spell it for us with a clarity that should shake us up again and again.42 
In my November letter, written as we celebrated World Day of prayer for the Poor, I 
highlighted the “sacramental” presence of the poor and called for concrete gestures 
of closeness to the poor, who have much to teach us with their simple presence. 43 
We do have a solid presence in many poor places where God’s people suffer injustice 
and misery but there is so much more that needs to be done in this regard.     

•	 Over this three-year period, we have responded to Mandate 28 of the 
General Chapter through the JPIC Office which is working hard to develop a 
Franciscan Network of Migrants from the Mediterranean to Latin America 
and to build a Franciscan Network for Peace and Integral Ecology in Asia, ap-
proved by the Provincial Ministers. This certainly seems to be a proper response 
to the signs of the times as we discern which areas in our world need supporting 
and which need denunciation. Pope Francis encourages us much in regard to our 
work with migrants and always does so in a way that focuses on the Gospel.     

•	 Also, as part of the Order’s commitment to integral ecology, we need to 
explore the P.U.A.44 and the Order’s other academic centers, ensuring that they 
embrace good practices of animation and collaboration.  Working closely with lay 
people, even non-Christians, is a pastoral necessity, which I have seen all over 
but especially in Asia. Let us not forget how important this is. In many areas 
of the Order, it is absolutely essential that we engage in ecumenical, inter-reli-

42	  Cfr. CG 66; 96-97.
43	  Cfr. CG 93,1.
44	  DF, Mandates and Orientations n. 15.
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gious, and intercultural dialogue. Let us delve more deeply into all this, as it is 
profoundly linked to our spirituality and charism, as our Constitutions testify.45

•	 Our commitment to promoting a fraternal economy is part of the call to 
live as brothers and minors. Over the three-year period, we have been working 
to organize the finances of the Order and make them capable of supporting our 
life and mission. Conference meetings of Provincial Ministers and Provincial 
Treasurers with the General Treasurer 46 were an important part of this, along 
with our revised suggestions to the General Curia’s voluntary contributions by 
the Provinces 47. We are evaluating the financial stability of each Entity 48, in the 
hopes of determining how we can continue to grow, even in our poorest places, 
as we go forward into the future together.    

•	 The OFM Fraternitas Foundation is growing and developing new ways 
of seeking funds, which include co-responsible collaboration between the General 
Curia and each Entity. We are exploring new ways of offering assistance that 
are coordinated into a network among the Entities.     

	There is still so much to learn, brothers, especially from the poor. Let us begin 
again to talk about the places in which we find ourselves, the means at our dispos-
al, and how we use our money, that this new era become an important chapter in 
our story, that new life may be breathed into the “dry bones” of our promise to live 
“without anything of our own.” Let us fear nothing, for in this area of our lives as in 
every area, we trust that Divine Providence will never abandon us.

45	  Cfr. CG 1 e 71.
46	  DF, Mandates and Orientations n. 7.
47	  DF, Mandates and Orientations n. 6.
48	  DF, Mandates and Orientations n. 8.
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 	To Holy Mary, the Virgin of Advent pregnant with the Father’s blessing for the 
world, the one who is full of grace and Immaculate from the first moment of her 
existence, I entrust, with filial confidence, our lives as brothers and minors, con-
templatives and missionaries in these challenging times.     

	I humbly ask our Brother and Father Francis of Assisi not to forget us. Your 
brothers need you, Francis, you who strove to follow in the footsteps of the poor 
Christ and want us to confidently renew our “yes” to announce the Good News by 
our deeds and with the words of Jesus Christ.    

	With these sentiments, I send you, brothers, my fraternal love and entrust you to 
the mercy of the Lord, who alone is our strength.

Br. Massimo Fusarelli, OFM

Minister General

Rome, December 8, 2024

Solemnity of the Immaculate Conception of Mary, Queen of the Order

Prot. 113575/MG-60-2024
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