
 

 

Letter to the Moderators  
of Ongoing Formation 

 
Rome, 25th July 2025 

Prot. 114543 (FS 127/25) 
 

To all the Moderators of Ongoing Formation 
Dear Brother, 
 

May the Lord give you peace! 
 

From the beginning of this year the General Curia began to send letters to all those responsible for 
Formation. After writing to the Provincial Ministers, Custodes and Provincial Secretaries for 
Formation and Studies, we now turn to you Moderators of Ongoing Formation. In the next two years 
we will complete this journey by addressing the Animators of the Pastoral Care of Vocations and the 
Masters of the Postulancy, Novitiate and friars in Temporary Profession. We hope that these letters, 
always in agreement with the General Definitory, will offer encouragement and important emphasis 
for the formation process. 

 
Biblical icon  
  
He called the twelve to Himself, and began to send them out two by two, and gave them power 

over unclean spirits. He commanded them to take nothing for the journey except a staff—no bag, no 
bread, no copper in their money belts, but to wear sandals, and not to put on two tunics. Also He said 
to them, “In whatever place you enter a house, stay there till you depart from that 
place. And [a]whosoever will not receive you nor hear you, when you depart from there, shake off the 
dust under your feet as a testimony against them. [b]Assuredly, I say to you, it will be more tolerable 
for Sodom and Gomorrah in the Day of Judgment than for that city!” So they went out and preached 
that people should repent.  They cast out many demons, and anointed with oil many who were sick, 
and healed them. 

 
Then the apostles gathered to Jesus and told Him all things, both what they had done and what 

they had taught. And He said to them, “Come aside by yourselves to a deserted place and rest a 
while.” For there were many coming and going, and they did not even have time to eat. So they 
departed to a deserted place in the boat by themselves. (Mk 6:7-13, 30-32).  

 
In the Gospel passage we see Jesus sending His disciples two by two: the apostolic life and the 

proclamation of the Gospel are born of fraternity. To these new brothers Jesus gives "power over 
unclean spirits" and they effectively cast out demons and heal the sick. He asks them to go forth in a 
state of poverty and fragility, deprived of means and material security, in order to depend on God's 
providence and being accepted by others.  

 
On their return from the mission, the disciples share their experience with Jesus and with each 

other. Through this sharing, the experience of individuals becomes the common heritage of the 

https://www.biblegateway.com/passage/?search=Mark%206&version=NKJV#fen-NKJV-24419a
https://www.biblegateway.com/passage/?search=Mark%206&version=NKJV#fen-NKJV-24419b


 

 

community. Finally, Jesus invites them "to a deserted place", in solitude, to rest and reflect. The 
deserted place, in the Bible, refers to the experience of the Jewish people in the exodus from Egypt, 
where God reveals Himself to be present and active. As the prophet Hosea says, it is the experience 
of first love where God speaks "to the heart" of His bride (cf. Hos 2:16).  

 

Franciscan fonts  
This image of the sending of the apostles is at the root of our Franciscan vocation. Francis, in the 

little church of the Portiuncula, listens to this Gospel story and exclaims: "This is what I want, this I 
ask, this I desire to do with all my heart!" (1Cel 22; FF 356).  

 
Francis assumes the attitude of the poor, abandoning his hermit's clothing for a simple tunic. The 

first brothers gather around him. In the Rule of the Bull, the words of the Gospel are taken up: "When 
the brothers go out into the world, they are not to bring anything on the way, neither sack, nor 
knapsack, nor bread, nor pecunia-money, nor staff" (Rnb 14:1; FF 40).  

 
Francis sends the first eight brothers two by two to the four corners of the world. It was clear to 

him that this missionary mandate was the concern all brothers and sisters, without distinction. All the 
Friars Minor are sent to proclaim the Gospel, as brothers and as minors, poor amongst the poor, 
seeking: "to humble themselves in all things, not to glory in themselves, nor to rejoice amongst 
themselves, nor to exalt themselves in good words and deeds" (Rnb 17:5-6; FF 47).  

 
Like Jesus' disciples, the first friars, returning from the proclamation of the Word, also met with 

joy, especially at the Chapters of Pentecost, to recount their experiences and share what the Lord had 
done through them. These Chapters were opportunities to share difficulties, face crises together and 
discern as a community.  

 
Francis himself sought deserted places of prayer – Greccio, Fonte Colombo, Poggio Bustone, La 

Verna – leaving a Rule of Life in the Hermitages to frame this contemplative experience.  
 
All these aspects – fraternity, minority, evangelization, poverty, sharing of experiences, ability to 

face crises, spirit of prayer and devotion – make up the essence of ongoing formation.  
 

The Purpose of Ongoing Formation  
Ongoing formation is not a series of occasional meetings, but a continuous process that embraces 

the whole life of the friar and of the Fraternity. As Called to Freedom states, it "wants to offer support 
and the means to solemnly professed friars to remain on the continuous path of growth and re-
elaboration of their experiences, choices and abilities for the quality of their life in relationship, for 
service, work and mission".  

 
The basis for this reworking is the concrete environment of life and mission. The local fraternity, 

with its life and mission, constitutes the privileged environment for every journey of ongoing 
formation (cf. RFF 109; Called to Freedom, nos. 25-27). For this reason, the Guardians have a key 
role, together with the Moderators, for the development of Ongoing Formation. It may be useful to 
propose to all Guardians of the Entity the Manual for Guardians, published by the General Secretariat 
for Training and Studies in 2019.  



 

 

Each Entity must draw up "a systematic and integral programme of ongoing formation, embracing 
the whole life of the person" (RFF 116), taking into account the characteristics proper to each region. 
It is also appropriate to think about planning at the interprovincial and conference level.  

 
In planning ongoing formation, it is essential to consider the ministry, work and service of each 

friar. The adult enters an educational process only if his or her environment of activity is valued. The 
places of mission and service must not be neglected as a basis for good continuing formation.  

 

Training at different ages in life  
 
The first years after Solemn Profession  
This phase is particularly delicate, as demonstrated by the experience of several brothers who 

decide to leave religious life. "This stage requires special attention, especially by identifying 
itineraries, concrete ways and friars suitable for accompaniment" (Called to Freedom, n. 43). Such 
accompaniment should be coordinated by the Moderator of Ongoing Formation, also using the 
document Accompaniment in Fraternal Life (2021). It is important to organize regular meetings that 
touch on concrete life, keep alive the desire to follow in the footsteps of Jesus, and openly address 
the challenges of the Entity.  

 
Middle age  
In this phase "a tendency to individualism and isolation can arise, which further gives rise to 

various forms of weariness and dependence, or affective deficiencies become apparent" (Called to 
Freedom, n. 43). It is necessary to offer the brothers and sisters the means to reinvigorate their 
vocation, paying attention to the different situations: those who are more integrated into the Fraternity, 
those who live in greater isolation, those who are recognized for their commitment and those who 
carry out important but less visible jobs.  

It is the task of the Guardian to value the commitment of each brother at the local level, while at 
the level of the Entity it is up to the Minister or Guardian, together with the Moderator, to become 
aware of this reality. At this age it would be appropriate to propose the elaboration of a personal 
project of ongoing formation.  

 
The elderly and the infirm  
We must not forget the brothers and sisters who live in advancing age and conditions of infirmity. 

They cannot always participate in joint programs, but they must have access to specialized programs 
and personal support that takes into account their physical condition.  

 

Dealing with crisis situations  
In situations of change – change of ministry or place, changes in the Fraternities, family events, 

misunderstandings – it is necessary to help the friars find support. For some, a return to the Word of 
God, fraternal discernment or informal meetings will be useful. For others, personal accompaniment 
will be necessary. In any case, one must approach the brother with love and sincere interest. 

 
The document Our vocation: between abandonment and fidelity (2019) identified the main reasons 

that lead to abandonment: lack of personal prayer, excessive workload, poor support in fraternal 



 

 

relationships, bourgeois lifestyle, difficulties in interpersonal communication, insufficient sharing of 
faith in fraternity, clericalism.  

 
Amongst the pieces of advice that emerged were: deepen the integrity of formation, maintain 

contact with those responsible for initial formation for continuous accompaniment in the early years, 
re-propose the theme of Franciscan identity, reflect on the "crisis" as an opportunity for a vocational 
"second call and decision", establish fraternities capable of offering periods of "Franciscan 
renewal".  

 
In the Appendix of this document, which you can download in different languages from the Order's 

website, you will find some resources for ongoing formation.  
 
A particular chapter concerns the protection of minors and vulnerable adults. It is necessary to 

make known to all brothers and sisters the manual Subjects to Every Human Creature for the Love of 
God (2023) and the appendix to the Ratio Formationis Franciscanæ on protection in formation.  

 

Spirit of prayer and devotion  
Prayer had priority in Francis' life and in all his actions, following the example of Jesus who took 

every opportunity to retire to solitude and pray. 
 
As Moderator of Ongoing Formation, we ask you to encourage the spirit of prayer through annual 

and monthly retreat times, daily prayer in the Fraternity – liturgical and common meditation – 
prayerful reading of the Word and personal prayer, which are neglected in many Entities. It is 
important to respect the specificity of the retreat times, which are different from more formative or 
intellectual updating moments. 

 
Let us not forget the value of promoting hermitages and houses of prayer, as envisaged in the 

document Listen and Live (2017). There are brothers who want to experience the life of hermitage 
but encounter resistance. Living in the hermitage does not mean "not working", but giving oneself to 
the Lord and to one's brothers and sisters through a life of prayer and daily work. 

 

The Fraternity: seed of the Kingdom and school of evangelization  
Evangelization represents the horizon of the entire journey of conversion of the Friar Minor and 

therefore of ongoing formation. Mission is not the dimension "external" to our life, but constitutes its 
profound essence.  

 
The Franciscan Fraternity, a gift of the Spirit, was born from listening to the Gospel as a school of 

evangelization. The Friars are called to become disciples of the Word. "Fraternal communion, 
sustained by prayer and penance, is the first and most luminous witness to the Gospel" (GC 87, 2). 
The most effective evangelization consists in living as Friars Minor, letting oneself be shaped by the 
words of the Lord.  

 
The Friars Minor are sent forth to everyone, especially to the poor, who are our teachers. Living 

amongst them and like them, one rediscovers the flavour of the Gospel. Christ is the paradigm of 
minority, He who "emptied Himself and took the form of a servant" (Phil 2:7). The Friars learn to 



 

 

share "the joys and hopes, the sorrows and anxieties of the people of today" (GS 1), choosing to live 
in "places that are broken".  

 
Dialogue is an essential part of the Franciscan charism and has its privileged place in the life of 

the Fraternity, which constitutes a true daily school. Fraternal conversation helps to discover and 
value the gift that each Brother carries within himself, to put it at the service of the life and mission 
of the whole Fraternity.  

 
We thank you for your commitment and collaboration in this important office for the life of the 

brothers. We want to encourage you in a demanding and delicate service, sometimes even ungrateful, 
but always very important for all of us, even for you who carry it out in favour of your brothers and 
sisters.  

 
Fraternally,  
 
 
 
 
 
 
 

Br. Darko Tepert, OFM 
Secretary General for Formation and Studies 
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