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To all the Friars of the Order 
To the Poor Clare and Conceptionist Sisters 
To the Franciscan Sisters affiliated to the Order 
To the Franciscan laymen and women

Dear Brothers and Sisters,

May the Lord give you His peace!

In this year 2026, the Eighth Centenary of the Transitus of Our Father St. Fran-
cis, Word Sunday falls on January 25: it is the eve of the fiftieth anniversary of the 
death of Blessed Br. Gabriele M. Allegra (1907-1976), Friar Minor, Missionary in 
China, Apostle of the Word of God in a thousand-year-old culture. 

This happy coincidence gives me the opportunity to remember with gratitude his 
person and work. His life is a prophetic testimony that illuminates the challenge 
of biblical listening in the digital age. Not only do we remember what he did – the 
complete translation of the Bible into Chinese after twenty-six years of intense 
work – but we want to listen to his method and his spirit, which continue to speak 
with particular force. 

The Dogmatic Constitution of the Second Vatican Council, Dei Verbum (1965), 
reminds us that “the invisible God in his immense love speaks to men as friends 
and converses with them” (DV 2). It is this encounter that Blessed Allegra promo-
ted tirelessly, to bring the Word of God closer to that people with whom he had 
chosen to live and with the means at his disposal. 

Today we have many ways to “listen” to the Word – Bible podcasts, apps for 
daily reading, artificial intelligence that reads and explains the Scriptures, verses 
circulating on social media. And yet, we are living in a paradox: authentic listening 
to the Word of God seems increasingly rare. Digital noise fills every space, speed 
leaves no time for depth, algorithms lock us in bubbles that only confirm what we 
already think.

How can we return to a listening that does not “consume” the Word, but wel-
comes it and allows it to transform life? The testimony of Blessed Allegra can 
guide us.
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1. An unexpected teacher: Blessed Gabriele Allegra
On the 29th September, 2012, Gabriele Maria Allegra (1907-1976), a Sicilian 

friar minor, was beatified. His life offers a luminous trace to our questions.

In 1930, as soon as he was ordained a priest, Br. Gabriele Maria left for China 
with an impossible dream: to translate the entire Bible into Chinese. They tell him 
that he is crazy – the Chinese language has no alphabet but ideograms, it is “im-
possible” to translate the Scriptures. But he does not give up.

STUDY. PRAY. LISTEN.

Learn Chinese in four months. But he immediately understood: it was not enou-
gh to know the language. You have to “think like a Chinese”. Thus begins a journey 
of 26 years – twenty-six years! – of total immersion in Chinese culture, always with 
the Bible in one hand and prayer in the other.

In 1945, in Beijing, he founded the Franciscan Biblical Study, bringing together 
Chinese and Italian scholars. It was not only an academic undertaking, but a place 
of prayerful listening: “O eternal Word”, he prayed in his spiritual exercises of 1944, 
“I want to spend my life listening to you!” He works in poverty, under the bombings 
of war. In 1948 he had to flee to Hong Kong. Go on. In 1968, Christmas Day, he 
finally published the entire Bible in Chinese – still the most loved by Chinese Ca-
tholics today. It is not for nothing that he himself said that “Scripture must become 
the Book of the People of God”.

The secret? He never signed the work with his name. Always: “Biblical Study”. 
And all the work bore the mark of teamwork, shared and not just individual.

2. Five criteria for today
From the life of Br. Allegra emerge five criteria for listening to the Word, still 

alive in today’s digital world:

1. SILENCE BEFORE SPEAKING. Blessed Allegra prayed before translating. Di-
gital bombards us with biblical content to share, post, disseminate. But: when do we 
really listen and how? Listening requires subtraction, not addition. Turn off to listen.

2. THINK LIKE THE OTHER. “You cannot translate into Chinese without thinking 
like a Chinese,” he said. To-day, algorithms lock us in bubbles where we only listen 
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to what confirms our ideas. Biblical listening, on the other hand, opens us to the 
other, makes us come out of ourselves. 

3. TIME AND GESTATION. Twenty-six years for a translation is a serious re-
minder in the culture of immediacy. In the era of the instant, Br. Gabriele Allegra 
testifies that the Word is not consumed quickly. Just as a mother carries her child 
for nine months, so the Word asks for time, rumination, and patience. 

4. INCARNATE COMMUNITY. He immediately understood that he could not do 
it alone. He created a “Studio” – a physical place where Italians and Chinese worked 
together, prayed together, ate together. Digital isolates us in front of screens. Bibli-
cal listening requires embodied communities, bodies and faces, not just likes.

5. HUMILITY OF THE WITNESS. He never signed with his name. When he saw 
a tired seminarian, he would start mopping the floor with him, which he did even 
during his imprisonment. In the age of personal brands and religious influencers, 
Blessed Allegra shows that the Word asks for humble witnesses who do not over-
lap with the message. 

3. The ecumenical openness of the Word
Blessed Allegra recognized with “holy jealousy” the commitment of the Prote-

stant brothers in the diffusion of the Bible in China. His work was not apologetic 
but service: the Bible Weeks and the Celebrations of the Word in Macau, Hong 
Kong and Formosa brought together Christians of different denominations. In the 
era of digital polarization, where identities risk becoming rigid, listening to the 
Word can make us rediscover what unites us and not only what divides us.

4. A concrete proposal
For Word Sunday 2026, I propose that we inspire Br. Allegra with three simple 

gestures:

RELAXED LISTENING TIME. We devote a fixed and prolonged time to a Bible 
book, reading and praying one pericope a week, allowing the Word to grow in us.

«ALLEGRA» BIBLE GROUPS. Let us encourage or renew small groups of diffe-
rent cultures, ages and sensitivities that meet on the Word, even with physical mee-
tings at least once a year, to break the bubbles and live incarnate sharing.
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BIBLICAL DIGITAL FASTING. Before posting a verse, let’s pray. Before we share 
the Word online, let’s listen to it silently. We create spaces not saturated with noti-
fications, rich in silence and listening - like Br. Gabriele in his study - so as not to 
disperse his transforming power. 

Following the teaching of St Augustine that Blessed Allegra loved to remember 
that “I myself would not believe in the Gospel if the authority of the Catholic Church 
did not impel me to believe “ (Contra Epistolam manichaei 5, 6). Our listening to the 
Word is always inscribed in the ecclesial community. As Allegra taught, it is the 
Church that proclaims salvation through the preaching of the Gospel: for this rea-
son, our Bible groups must be rooted in liturgical and community life.

5. The Franciscan prophecy
Eight centuries earlier, St Francis of Assisi had embodied this same approach 

to the Word. In the Rule of the Bull he admonished the friars to cultivate a fertile 
heart: «Let us beware that we are the earth by the wayside, or stony land or overrun by 
thorns, as the Lord says in the Gospel: The seed is the word of God» (RnB 22). He was 
never a «deaf hearer of the Gospel» (1Cel 9:22), but obedient to it thanks to the Spi-
rit, who gives life to the Word. 

St Francis meditated incessantly on the Word he heard, engraved it indelibly in 
his heart and put it into practice with his whole body, to the point of becoming the 
«tongue» (1Cel 4:97) of the Gospel itself. When, sick, he could not attend Mass, 
he had the Gospel of the day read. He did it even before he died, when he listened 
to Jn 13, the washing of the feet. 

Eight centuries later, Br. Gabriele M. Allegra re-actualized this same Franciscan 
prophecy. When he died in 1976, many mourned him. But his work still speaks. 
The “Christmas Bible” (as they call it) continues to bring the Word of God to mil-
lions of Chinese: according to its words, this is “the treasure entrusted to it by Christ”.

Br. Allegra invited us to treat “Holy Scripture almost as a sacrament, as – according 
to the sweet expression of Origen – the Word made Book: ὁ λόγος ἐμβίβλος”.

His method – silence, cultural immersion, time, community, humility – is by no 
means outdated, but represents a key to today’s digital world. Blessed Allegra tran-
slated the Word without betraying either Scripture or Chinese culture; we too are 
called to make the Word of God resound even in today’s digital world.
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May the Sunday of the Word 2026 be an opportunity to:

•	 TO LISTEN with a new heart to the testimony of Blessed Gabriele Allegra;

•	 �REDISCOVERING that in digital noise, the most powerful Word remains 
the one that is born from silence, grows over time, is shared in the commu-
nity and transforms life; 

•	 To-day, even on the digital continent, WE PROCLAIM the Word that gives life.

May the Virgin Mary, a woman capable of listening, sustain us on this journey, 
so that we can welcome and generate the Word in the fragile flesh of our humanity.

«Nihil impossibile est oranti, laboranti et studenti»
Nothing is impossible for those who pray, study and work 

(Pope Pius XI to Blessed Allegra)

PRAY. STUDY. WORK. And above all: LET US LISTEN!

Wishing you a Happy New Year 2026, I greet you with affection in St. Francis,

Given in Rome, 3rd January, 2026 
Feast of the Most Holy Name of Jesus

Br. Massimo Fusarelli, OFM 
         Minister General

Prot. 114889/MG-232-2025

ORDO FRATRUM 
MINORUM

Curia Generalis
Via di S. Maria Mediatrice, 25
00165 Roma, Italia
www.ofm.org




