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Homily 
 

for the Feast of Saint James 

25th July, 2025 - Closing Mass of the General Visitors' Meeting 

 

Dear Brothers Visitors, 

Today, on the feast of the apostle James, your meeting ends. It is providential that it is 
precisely Saint James who accompanies us in this moment of farewell and new sending 
forth. 

The Gospel presents us with a scene that precedes the account of the Passion and in this 
light takes on its full meaning: a mother asks Jesus for places of prestige in his kingdom. 
James and John accept, showing that they have not yet entered the logic of Jesus, which is 
that of the cross. 

When we risk transforming service into a search for positions, authority into power and 
domination, Francis reminds us that we are far from the way of the cross, our only glory. 

"Can you drink the cup that I am about to drink?" - Jesus asks. The two respond too easily: 
"We can." They do not yet know what they are talking about, but Jesus takes their 
availability seriously. Following Jesus cannot lead to any other path than that of the cross, 
even if we are not fully conscious of it. 

The cup of which Jesus speaks is not that of honour, but of passion. It is not the cup of 
triumph, but of self-giving. It is the cup that leads to the cross, passing through daily service, 
listening, understanding, sometimes misunderstanding and rejection. 

Brothers Visitors, you too are called to drink this cup. Francis in his Admonitions 
reminded the ministers that true authority is verified in the style with which we relate to 
the brothers who are beside us. Your ministry does not place you in a teaching chair, but 
among the brothers. It does not place you above, but within the struggles of the Provinces, 
of the fraternities, of the challenges that our Franciscan family lives in these times. 

Saint James followed Jesus: he asked for places of privilege and became the first of the 
apostles to shed his blood for the Gospel. Following the Master became the choice of his life. 

It was on the road of discipleship that James learned to give the faith he had received and 
to do so generously, to the point of reaching even "Finis terrae" to witness to Christ. He 
finally understood that being first means becoming "ministers and servants," as Francis 
loved to repeat. 

Like Saint James, you too are sent "to the ends of the earth" of our Order. Francis desired 
that "the Holy Spirit, Minister General of the Order, should rest equally upon the poor and the 
simple." Learn to recognize his holy operation, thanks to the encounter with the brothers. 
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In the light of the Spirit, discover that yours is not a ministry of control, but of 
communion. You do not go to judge, but to listen. Not to impose, but to accompany. Not to 
extinguish, but to kindle the hope that nourishes even in difficulties. 

Saint Paul reminds us that "we carry this treasure in earthen vessels." You encounter 
fraternities that are earthen vessels: fragile, marked by struggles, sometimes even cracked. 
But in them shines the extraordinary power of God, the beauty of the Franciscan charism 
that continues to illuminate the world. 

In this our concrete reality, made of lights and shadows, we repeat with the Psalm: "Those 
who sow in tears will reap with joy." Many of the situations you encounter bear the sign of 
struggle, of aging, of pastoral challenges. But you are called to sow hope, to recognize the 
seeds of new life, to encourage even the smallest signs of renewal. 

It is precisely in these realities that your service has a precise objective: to help every 
fraternity, every Province, every brother to live that "missionary conversion" that Pope 
Francis asked of the whole Church. We are called to pass "from the logic of conservation to the 
logic of gratuitous gift, from the strategy of waiting in the closed space to the audacity of encounter." 
You are the mediators of this passage. With your presence you witness that the Order is a 
family, that no one is alone, that universal fraternity is not an idea but a lived reality. 

Dear Visitors, return to your Provinces carrying in your heart the "cup" that Saint James 
drank first among the apostles. It is not a bitter cup, but the cup of the Eucharist: the one 
that transforms the gift of self into new life for all. 

Your ministry is precious and necessary. Through you, the Order breathes, recognizes 
itself as family, rediscovers missionary momentum. Bring to all the brothers the blessing of 
Saint Francis and the encouragement of one who, like Saint James, knew how to transform 
even ambition into love. 

"The Son of Man came not to be served but to serve." This be your commission, dearest 
brothers. Serve with joy, listen with love, proclaim with courage. 

Amen. 

 

 
Br. Massimo Fusarelli, OFM 

Minister General 
 


