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DECREE

In accordance with what is prescribed by the General Constitu-
tions, art. 62; Mandate 20 of the 2021 General Chapter; and the 
documents of the Church regarding the promotion of Evangeliza-
tion, having obtained the deliberative vote of the General Defini-
tory in its session of the Tempo Forte of May 8, 2025, in accord-
ance with the General Statutes, art. 67 §§1–2, and by virtue of the 
faculties entrusted to us by our office, by this decree,  

we approve and promulgate the

RATIO EVANGELIZATIONIS  
ITE IN MUNDUM

and establish that it shall be valid for our entire Order.

Furthermore, we establish that each of our Provinces and compe-
tent Entities are required to prepare Part III of the Ratio Evange-
lizationis, proper to each one of them, according to the guidelines 
and directives of this Ratio, with the necessary adaptations to the 
various needs and situations, so that an adequate missionary for-
mation, particularly in the specifically Franciscan elements, may 
be ensured for all the friars, regardless of their vocational choice, 
both in initial and ongoing formation.

Given at the General Curia of the Order of Friars Minor, in Rome, 
on December 8, 2025, the Solemnity of the Immaculate Concep-
tion of the Blessed Virgin Mary.

 

Prot. 114005

Br. Massimo Fusarelli, OFM  
Minister General

Br. Francisco Gómez Vargas, OFM 
Secretary General 

for Missions and Evangelization
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Presentation

The present Ratio Evangelizationis was born in response to Man-
date 20 of the 2021 General Chapter, which entrusted to the Gen-
eral Secretariat for the Missions and Evangelization (SGME) the 
task of preparing an inspiring document for the evangelization of 
the Order, in keeping with the teaching of the Magisterium of the 
Church and the documents of our tradition. The mandate provid-
ed that this work would take place in a participatory way, through 
a synodal process involving the Conferences, the Provinces and 
the friars at the local and continental level, so that each reality 
could then formulate its own Ratio, rooted in its context and in its 
own challenges.

The work was developed from the experience already in place at 
the SGME, and has been enriched by a broad path of listening, 
discernment and comparison. The International Council for Mis-
sion and Evangelization (CIME), meeting in March 2022, played 
a central role in the methodological approach of the path, begun 
from the text, The Kingdom of God is Near, already presented at 
the General Chapter. Together with the Executive Committee 
(CEME), a first Instrumentum Laboris was then drawn up, which 
offered a basis to the entire Order for reflection and consultation. 
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A Commission of Experts, appointed by the General Definitory, 
worked out the essential aspects of our mission, above all in their 
Franciscan specificity.

The Ratio Evangelizationis, rooted in the charism of St. Francis, 
begins with an introduction which outlines the objectives of the 
document. The first part defines missionary evangelization as a way 
of being and doing, which arises from the encounter with Christ. 
The second part inspires the brothers with the invitation to pro-
claim the Risen One, rekindling the original missionary fervor of 
the Franciscan charism. It presents the essentials of our charismatic 
identity, which seeks to offer inspiration to the following of Christ 
according to the style of Francis of Assisi. The third part reflects on 
the testimony and transmission of faith in the Lord in the cultural 
and social realities we live in, inviting friars to read the signs of the 
times with discernment and compassion, encouraging the presence 
among the poor, interreligious dialogue, the care of creation and 
the new evangelization. The fourth part focuses on some specific 
areas of contemporary missionary engagement. In addition, it at-
tempts to describe various practical ways to testify to the Lord Je-
sus in particular contexts. Finally, the document concludes with an 
appeal to prophetic testimony, urging the friars to be today a trans-
parent sign of the Gospel through an authentic life in relationship 
with the Lord, in fraternal communion and in joyful testimony. The 
entire document is crossed by three cornerstones: the discernment 
of the signs of the Spirit, the rediscovery of our identity as brothers 
and minors, fraternity of laity and clerics, and the concrete com-
mitment to the evangelizing action of our time.

This Ratio is part of a broader path that the Order has made in 
recent decades, starting with the ecclesial renewal begun with the 
Second Vatican Council. It is the result of a long maturation that 
led the Order to reread in depth its missionary charism and to 
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rediscover evangelization not only as an activity to be carried out, 
but as a constitutive dimension of our identity.

In the General Constitutions of 1987, an important passage was 
made: from the geographical-legal conception of mission (the 
“missions”) to the theological-ecclesial conception of “Mission”, 
entrusted by Christ to the whole Church, and therefore also to 
the Order. Evangelization, for its part, has taken on a richer and 
more articulated meaning: explicit announcement, testimony, pro-
motion of justice and peace, option for the poor, interreligious di-
alogue and inculturation.

This rediscovery led the Order to assume new forms of evangelical 
presence, remaining faithful to its Franciscan style. The style of 
evangelization of the Friars Minor, in fact, is not defined through 
particular activities, but through a way of being: to live and an-
nounce the Gospel in the radical footsteps of Christ, in fraternity 
and minority. Before every word, it is life that evangelizes. The tes-
timony of a lived brotherhood and a real minority - poor, pilgrim, 
simple, inserted among the last - becomes the most eloquent sign 
of the presence of Jesus.

The Order does not propose a single form of apostolate, but offers 
criteria of discernment and choice that help to live every service as 
an expression of communion and loyalty to the evangelical form 
of life. Every friar, even when acting alone, is sent by the fraternity 
and belongs to it. Evangelization, therefore, is a shared task, a com-
mon commitment that is rooted in fraternal life and feeds on it.

This Ratio Evangelizationis is not intended to be an exhaustive trea-
tise, nor a set of rules. It is rather an outline, an orientation, an in-
strument of discernment. Its goal is to offer the whole Order a com-
mon language, a shared vision, a renewed evangelical inspiration. 
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It is an invitation addressed to each friar and every brotherhood to 
rediscover the joy of the announcement, the courage of the testi-
mony and the power of the word of the Gospel lived with simplic-
ity, joy and authenticity.

Br. Francisco Gomez Vargas, OFM 
Secretary General for the Missions and Evangelization
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Acronyms and abbreviations

1 | �Documents of the Church

AG	 Decree Ad Gentes, 1965, Vatican Council II.

ATP	 Apostolic Letter, Ad Theologiam promovendam, 2023 Pope Francis.

CIC	 Code of Canon Law, 1983.

CV	 Apostolic Exhortation, Christus vivit, 2019, Pope Francis.

DAp	� Concluding Document, Fifth General Conference of the Latin American 
and Caribbean Episcopate, Aparecida, 2007

EG	 Apostolic Exhortation, Evangelii gaudium, 2013, Pope Francis.

EN	 Encyclical Letter, Evangelii Nuntiandi, 1975, St. Paul VI.

FT	 Encyclical Letter, Fratelli Tutti, 2020, Pope Francis.

GE	 Declaration Gravissimum Educationis, 1965, Vatican Council II.

GS 	 Pastoral Constitution Gaudium et Spes, 1965, Vatican Council II.

LG	 Dogmatic Constitution Lumen Gentium, 1964, Vatican Council II.

LS	 Encyclical Letter, Laudato Si’, 2015, Pope Francis.

MCapG	 Message to the General Chapter OFM, St. John Paul II, 1991.

RM	 Encyclical Letter, Redemptoris Missio, 1990, St. John Paul II.
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2 | �Franciscan Sources

WRITINGS OF FRANCIS OF ASSISI

Am Admonitions LOrd Letter to the Entire Order

Cant Canticle of Brother Sun 
(1225) Rb Rule of 1223

1Lch 1st Letter to all Clerics Rnb Rule of 1221

2Lch 2nd Letter to all Clerics Salvir Salutation of the Virtues

1Lf 1st Letter to the Faithful 2Test Testament (1226)

2Lf 2nd Letter to the Faithful UffPass Office of the Passion of the Lord

LtL Letter to Brother Leo

BIOGRAPHIES OF FRANCIS OF ASSISI

CAss Assisi Compilation LegM Legenda Major, Bonaventure  
of Bagnoregio

1Cel Life of Blessed Francis, 
Thomas of Celano Legm Legenda Minor, Bonaventure 

of Bagnoregio

2Cel Memorial in the Desire of 
the Soul, Thomas of Celano SCom Sacrum Commercium of St. 

Francis with Lady Poverty

3Comp Legend of the Three 
Companions
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3 | Documents of the Order

AI	 Go and Teach. Guidelines for Franciscan Education, Rome 2009.

CCGG	 General Constitutions of the Order of Friars Minor, Rome 2021.

CPO/2018	 Acts of the Plenary Council OFM, Nairobi 2018.

EOFM	 Enchiridion of the Order of Friars Minor, Vicenza 2009.

FoPe2008	� You Have Been Called to Freedom, Document on the Ongoing Formation 
of the Order of Friars Minor, Rome 2008.	

RT	 Fill the Earth with the Gospel of Christ, Rome 1996, Br. Herman Schalück.

RS	 Ratio Studiorum, Rome 2002.

RFF	 Ratio Formationis Franciscanae, Rome 2003.





Parte I
INTRODUZIONE

Parte II:
INVIATI AD ANNUNCIARE IL VANGELO

Parte V:
CONCLUSIONE -

TESTIMONIANZA PROFETICA
DEL VANGELO

     PART I

Introduction

How beautiful upon the mountains are 
the feet of the messenger of glad tidings, 
who announce peace, the messenger of 
good who announces salvation, who 
says to Zion, “Your God reigns”.1

For this reason he sent you into  
the whole world, that you may bear 
witness to his voice with word and 
works, and make known to all that 
there is no one who is almighty 
except him.2

1	  Is 52:7.
2	  LOrd 9. 
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1.	 �With these words of the prophet Isaiah, one of the Franciscan 
sources describes the mission of St. Francis to proclaim the 
Gospel: “Suddenly, therefore, permeated by the spirit of the 
prophets, he proclaimed peace according to a prophetic word 
and proclaimed salvation. And it happened that, with salvific 
exhortations, he allied to true peace many, who before were far 
from salvation, regardless of Christ”. 3

A | Objective of the document
2.	 �The Ratio Evangelizationis presents the identity of all Friars 

Minor, without distinction, as missionary disciples in the con-
temporary world, according to the spirit of St. Francis of As-
sisi.  In fact, “The Order of Friars Minor exists for the mission, 
it is a fraternity-in-mission.  The mission for us Friars Minor, 
before being something we do, is the reason why we are”.4

3.	 �The horizon of our life on mission is constituted by the King-
dom of God, of which the Church, pilgrim with all human-
ity, is its first fruits. For this reason the friars are sent into 
the whole world, “that you may bear witness to his voice with 
word and works”.5  We therefore learn to listen to the voice of 
the Lord, “vivified by the spirit of divine Scripture”6 and to live 
in his footsteps.

4.	 �The Ratio Evangelizationis inspires our ongoing formation to 
grow in the form of life professed and to develop the moti-
vations and skills necessary for evangelization in the current 
concrete conditions.7 The Ratio is rooted in Scripture, in the 

3	  Julian of Speyer, Life of St. Francis 16,4; Cfr. 3Cp 26,5; LM 2,5.
4	  EOFM III, 1039.
5	  LOrd 9.
6	  Am 7, 4.
7	  In the document Fill the Earth with the Gospel of Christ, May 26, 1996, nn. 9-46, Br. Herman Schalück 
in chapter  1 masterfully recalled the new phase of history between reality and challenges. 
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Franciscan sources, in the documents of the Magisterium and 
of the Order, and in the concrete experiences of the friars.  The 
citations of the Gospels and of the Writings of Francis in the 
various titles wish to express this bond.

5.	 �The Ratio Evangelizationis offers a fundamental vision and a 
concrete orientation for the evangelizing mission of our mis-
sionary fraternity.  In it laypersons and clerics participate in 
the unique mission, illuminated by the universal salvific design 
of the Father, revealed in the Son by the power of the sancti-
fying Spirit.8 This Ratio acts both as a compass and an appeal, 
opening to the brothers the boundaries of the world with a 
heart burning for mission.  This document does not pretend to 
cover all the diverse realities of our missionary evangelization.  
The rapid evolution of our time and realities so different from 
each other in the world of today require that such a document 
be like an inspiration, which opens to future developments 
according to the discernment of the Spirit.

6.	 �The title, Go into the World, recalls the missionary heart of 
Franciscan discipleship, which is not limited to cloisters, but 
makes us pass “through the desert of the world in poverty of 
spirit, as pilgrims and strangers”9 toward the Kingdom.  Just 
as Christ was sent by the Father to reveal his mystery and 
with his obedience to effect redemption10, so even the friars 
are called to go out of themselves to evangelize, on the way 
among people in evangelical penance, as brothers and minors, 
in poverty, humility and joy.

8	  Cfr. LG 2-3.
9	  LegM 7,9.
10	  LG 3.
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B | Our missionary evangelization

Go into the whole world and preach the Gospel to every 
creature.11

We pray, in the love that is God, that the fragrant words of our 
Lord Jesus Christ may be kindly welcomed with divine love.12

7.	 �The term “missionary evangelization” refers to the path by 
which the Good News, which is the person of Jesus Christ, 
is addressed to the world as the decisive announcement for 
the salvation of each one and the world.  This term integrates 
several contemporary aspects:

a.	 �The mission testifies and announces the Lord Jesus to 
those who have not yet had contact with him.  To evange-
lize means to proclaim the Good News, inviting conver-
sion to the encounter with the Lord.

b.	 �Missionary evangelization invites people to a personal 
friendship with Christ, supporting them in the journey of 
faith and promoting the evangelical spirit in society. It is 
an approach that includes the proclamation of the Good 
News and its concrete implementation in a pluralistic, 
intercultural and interreligious world.  This also includes 
social justice, charity, education and cultural sensitivity, so 
that the Gospel message reaches every human condition.

c.	 �In a multicultural world, where many people distance 
themselves from the traditional forms of religion, evange-
lization can only take place in a missionary context atten-

11	  Mk 16:15.
12	  1Lf 2,19.
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tive to cultural and social realties. Mission and evangeli-
zation proceed together, promoting a respectful dialogue 
and adapting the message to different situations, helping 
cultures to open up and renew themselves through the en-
counter with the Lord Jesus.

d.	 �Missionary evangelization is oriented not only to imme-
diate conversions, but to sustainable development to the 
accompaniment of persons in their spiritual journey and 
of communities in the faith.

In summary, this approach reveals the depth of the process of 
evangelization, which goes beyond simple preaching to embrace 
a complete commitment to the full life of people and the spread 
of faith.  For this reason, it is rooted in the personal experience of 
each one and in the evangelizing fraternity, aiming at a continuous 
conversion in the relationship with the Lord, nourished by listen-
ing to the Word of God in the Scriptures, the Sacraments and by 
a life of prayer, both individual and community.

C | Our being and our activity

Let your “yes” mean “yes” and your “no” mean “no”.13

We must never desire to be above others,  
but rather we ought to be servants and subjects  
to every human creature for the love of God.14

8.	 �Our daily life is gradually shaped by the evangelical life ac-
cording to the Rule which Francis received as revelation from 
the Lord.  Moved by this inspiration, we are called to become 

13	  Mt 5:37.
14	  2Lf 47.
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Friars Minor in the footsteps of Christ. The response to this 
call shapes our personal and communal existence and forms 
the foundation of our actions.

9.	 �Being a Friar Minor refers to the inner dimension of our iden-
tity, while our actions externally express our commitment to 
the world.  This Ratio Evangelizationis is a mediation to ex-
press in our choices and actions that which characterizes our 
style of life.  The work, for example, is the result of our be-
ing Friars Minor; it reflects our identity, what moves us most 
deeply.

10.	 �The action bespeaks the being.  The union between them al-
lows us to live authentically as Friars Minor, harmonizing our 
actions with the “divine inspiration”15 that moves us to witness 
the Gospel with delight.

11.	 �The integration between identity and activity also grows 
through intercultural fraternities, overcoming the usual 
boundaries of our Entities. These characteristics underline the 
richness of the diversity among the brothers who come from 
different nationalities and cultures.  For us this means being a 
living symbol of unity and of the diversity within the Church, 
through a call that the Spirit addresses to us today and for the 
future that awaits us.

15	  Cfr. Rb 12,1.
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     PART II

Sent to Proclaim  
the Gospel

 
 
He has sent me to bring good news to 
the poor.16

The Most High revealed to me that 
I should live according to the form of 
the Holy Gospel.17

16	  Lk 4:18.
17	  2Test 14.
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12.	 �Based upon the scriptures, the sources, the documents of the 
Order and of the Magisterium, this second part presents the 
theological-spiritual foundations of our charism and its im-
plications for the human experience.  Within this framework, 
the cornerstone of the life and work of the Friars Minor, the 
Ratio intends to provide guidance and dynamism to mission-
ary evangelization.

13.	 �With all Christians, the Friars Minor share the evangelizing 
mission of the Church, entrusted by the Risen Lord: “Go and 
make disciples of all nations”.18 We are certain that “we will 
not fail the promise of the Lord: ‘Behold, I am with you all the 
days, until the end of the world’19.”20 While the Holy Spirit has 
specifically called some to be apostles, prophets, evangelists, 
shepherds, and teachers,21all the baptized receive the vocation 
to proclaim the Risen One by words and works. Jesus remind-
ed his disciples: “May your light so shine before men, that they 
may see your good works and give glory to your Father who 
is in heaven”.22 Saint Peter asks to worship the Lord, Christ, 
“always ready to answer anyone who asks you the reason for 
the hope that is in you.  However, this should be done with 
gentleness and respect”.23

14.	 �In relation to this universal call, Francis of Assisi received a 
particular vocation to live the Gospel in a form of life charac-
terized by the gift of the brothers.24 The Lord revealed to him 
to undertake an evangelical journey in fraternity, following in 
the footsteps of Christ in his self-emptying.  This is why St. 

18	  Mt 28:19; Cfr. CCGG 49.
19	  Mt 28: 20.
20	  RM 92.
21	  Eph 4:11.
22	  Mt 5:16.
23	  1 Pet 3:15.
24	  2Test 14.
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Bonaventure writes: “In all his life he always followed the ves-
tiges of the cross, he had always and only known the sweetness 
of the cross”.25

15.	 �We are called to be brothers at the service of the little ones 
as minors. The fraternity together with Francis was called to 
announce to all the message of reconciliation and peace, tes-
tifying to the Lord with deeds and words.  This call to bear 
witness to the Good News, living according to the form of the 
poor and crucified Christ, in fraternal communion, constitutes 
the foundation of the Franciscan vocation to evangelization.

16.	 �Francis gradually discovered this modality of mission. He at-
tributes the beginning of his conversion to the encounters with 
lepers.26 The divine inspiration that led him to embrace and 
serve lepers transformed him inwardly, allowing him to over-
come disgust and fear.  This first experience illustrates an es-
sential element of Franciscan evangelization: opening up to di-
vine inspiration,27 “conquering oneself ” in radical poverty and 
in simplicity to remain open to meeting marginalized people.

17.	 �As Francis and his first companions were “heralds of the 
Great King”28 in the markets and in the countryside, so we 
friars today are called to live among all peoples (inter gen-
tes), forming “contemplative fraternities in mission”.29 “For 
evangelical inspiration, we form an evangelizing fraternity.  
Evangelized ourselves, we become witnesses of the Gospel 
and assume with determination the explicit announcement 
of Jesus Christ”.30

25	  Legm, Miracoli, 10, 8.
26	  2Test 1-3; 1C 7,17.
27	  Rnb 12,1.
28	  1Cel 16.
29	  Cfr. CPO/2018 92-105.
30	  RT 73.
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18.	 �Committed to live as “pilgrims and strangers in this world”,31 
on the way to the coming of the Kingdom of God as minors, 
we rely on the inspiration of the Holy Spirit, which allows us 
not only to announce the word of Jesus, but also to listen to 
him in every encounter, especially among those who have no 
voice.

19.	 �Francis’ understanding of his mission developed further with 
listening to the reading of the Gospel where Jesus sends his 
disciples to preach.32 Taking to heart the instructions not to 
carry money, bag, or stick, Francis stripped himself of the ma-
terial securities and began to preach with simplicity.33  This 
way of evangelizing characterizes the Franciscan approach: in 
parishes, missions and every environment, the friars announce 
the Good News with tenderness and meekness, avoiding 
moralistic or argumentative attitudes, and always testifying to 
peace and joy.

A | �Testifying in the world and in the cultures in 
which we live

Jesus traveled all over Galilee, teaching in their synagogues, 
proclaiming the gospel of the Kingdom.34

For this reason he has sent you into the whole world: 
That you may bear witness to His voice with words and actions.35

31	  RB 6, 2; Test 24.
32	  Mt 10,:5-15; Mk : 7-11; Lk 9: 1-5; 10:1-11.
33	  1C 9, 23.
34	  Mt 4:23.
35	  LOrd 9.
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20.	 �The evangelizing mission of the Church is participation in the 
missio Dei, the joint mission of the Son and the Holy Spirit 
for the salvation of the world. As “God sent his only begot-
ten Son into the world that, through him, we may live”,36 so 
the Spirit sends the Church “all over the world” to “proclaim 
the Gospel to every creature”37 and walk toward the Kingdom. 
“The Spirit is, therefore, the true protagonist of every ecclesial 
mission.”38 In obedience to the Spirit of the Lord and his holy 
operation39, the friars undertake this universal mission by ac-
cepting every corner of the world as their “cloister”.40 In this 
complex and ambiguous world, we are called to be witnesses, 
recognizing the good around us and using with prudence the 
means available for the proclamation.

21.	 �The brothers are not afraid to “dirty their hands” working with 
the wounded and the fallen, especially with the most vulner-
able in every society.41 Our charism calls us to embrace the 
Church among and with the poor, making ourselves poor to 
live and work not only with the materially poor, but with all the 
marginalized.  Like Christ, “who, being rich, became poor for 
you, so that, by means of his poverty, you can become rich”,42 
so we become “heirs and kings of the Kingdom of heaven”,43 
making ourselves poor, not only living and working with the 
material poor, but also with “drug addicts, refugees, indigenous 
peoples, increasingly isolated and abandoned elderly, migrants 
and many others”.44

36	  1 Jo 4: 9.
37	  Mk 16: 15.
38	  RM 21.
39	  Rb 10, 8.
40	  SCom 63.
41	  Cfr. FT 69-71.
42	  2Co 8: 9.
43	  Rb 6, 4.
44	  EG 210.
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22.	 �Following in the footsteps of our Father St. Francis, we accept 
a powerful invitation: “We must allow ourselves to be evange-
lized by the poor. […] We are called to find Christ in them, to 
lend our voice to their causes, but also to be their friends, to 
listen to them, to speak for them and to welcome the mysteri-
ous wisdom that God wants to share with us through them”.45 
Our commitment to the poor is not reduced only to material 
assistance, but also to the recognition of their spiritual needs: 
because “the worst discrimination that the poor suffer is the 
lack of spiritual assistance”.46

23.	 �We approach everyone as followers of the Good Shepherd, 
who loves his flock, including the “other sheep” that do not be-
long to the sheepfold of the visible Church.47 Our proclama-
tion of the Lord takes place in a spirit of respectful dialogue, 
listening “with reverence to others with unfeigned charity” 
and learning “willingly from the people, among whom we live, 
especially from the poor, who are our teachers”.48

24.	 �As heralds of Christ, we are attentive to the multiple dimen-
sions of human life: scientific, political, economic, social, in-
tellectual and aesthetic, as well as religious and moral.49 An 
evangelization attentive to the human condition develops a 
wise reading of the signs of the times, thanks to an evangelical 
vision of life.

25.	 �Evangelization of the culture requires study and a constant 
ongoing formation, ever rooted in a contemplative gaze.  The 
contemplative dimension of our vocation is essential for every 

45	  EG 198-199.
46	  EG 200.
47	  Cfr. Jo 10:16.
48	  CCGG 93 §1.
49	  Cfr. AG 9; LG 16; CCGG 93 §2.
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friar, regardless of this apostolate.50 The contemplative dimen-
sion of Franciscan life “is the central axis for our form of life.  
For the fact, then, that we are a Fraternity “of pilgrims and 
strangers”51 we can speak of an itinerant contemplation as a 
specific form of the contemplation of the friars”.52  To ade-
quately present the Gospel in different contexts, we listen to 
the Spirit acting through those same cultures and contexts.53

26.	 �In our mission, we share life and ministry with the laity, rec-
ognizing their active role in the Church. As underscored by 
Gaudium et Spes, “the laity are not only held to penetrate the 
world with the Christian spirit, but are also called to be wit-
nesses of Christ in all things”.54 Later popes have also under-
lined this vital and particular role of the laity.55  We serve the 
Church and the world by working so that our mission of evan-
gelization is shared with missionaries and lay evangelizers.56

27.	 �We also recognize that all over the world it is often women 
who animate and keep Christian communities alive through 
catechesis, liturgical animation, group organization and com-
munity coordination. Franciscan evangelization therefore en-
thusiastically includes both women and men as co-responsible 
in the mission.

50	  Cfr. CCGG 31.
51	  Cfr. Rb 6, 2.
52	  RT 60.
53	  Cfr. CIC 773 §3.
54	  GS 43.
55	  Cfr. Apostolic Exhortation Christifideles laici, St. John Paul II, December 30, 1988.
56	  Cfr. CPO/2018 61.
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B | �Dialogue with cultures: horizon for Franciscan 
evangelization

You are the salt of the earth… You are the light of the world.57

Praise be you, my Lord, with all Your creatures.58

28.	 �Franciscan evangelization in the contemporary world can-
not ignore a deep and renewed dialogue with the multiple 
cultural expressions that characterize humanity today.  As 
Gaudium et Spes reminds us, “in each nation the ability to 
express the message of Christ in its own way should be 
developed, and at the same time a lively exchange between 
the Church and the different cultures of the various peoples 
should be favored”.59 This dynamic of exchange highlights 
that evangelization is not unidirectional, but an authentic 
dialogue in which the Church, and we Friars Minor with 
her, not only offer but also receive, we not only teach, but 
also learn.

29.	 �The Franciscan tradition carries within itself a significant her-
itage of dialogue.  Francis himself, in the meeting with the 
Sultan, demonstrated capacity for listening and respect such 
as to transcend the cultural boundaries of his time. The Fran-
ciscan school has contributed significantly to the development 
of science, philosophy, arts and literature through figures such 
as Roger Bacon, Bonaventure, Raymond Lull and many oth-
ers.  This legacy invites us today to a renewed openness to 
the different areas of human knowledge, recognizing in them 
not only tools to make our evangelization more effective, but 

57	  Mt 5: 13.14.
58	  Cant 5.
59	  GS 44.
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authentic theological places in which to discern the signs of 
God’s presence.

30.	 �A privileged dialogical relationship with creation also belongs 
to our tradition.  St. Francis called all creatures brothers and 
sisters, establishing a universal brotherhood. This family rela-
tionship invites us to rediscover the dignity of every creature 
and to take care of the environment.

31.	 �Our identity is also manifested through our intercultural life in 
our fraternities.  These characteristics underline the richness of 
the diversity among the brothers who come from different na-
tionalities and cultures.  For us this means being a living symbol 
of unity and diversity within the Church, learning to welcome 
one another, to value differences, to build unity in charity.

C | Witnessing to the Kingdom of God

Jesus went through all the cities and villages, proclaiming  
the gospel of the Kingdom.60 

Francis, bravest soldier of Christ, roamed the cities and villages, 
proclaiming the kingdom of God and preaching peace.61

32.	 �Living according to the form of the Holy Gospel, the friars 
receive “the mission of announcing and establishing among 
all peoples the kingdom of Christ and of God in the Church, 
which constitutes the germ and the beginning of this king-
dom on earth”.62  For this reason, they can testify with their 

60	  Mt 9:35.
61	  1Cel 15, 36.
62	  LG 5.
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words and actions that “the Kingdom of Heaven is near”63 and 
can help others to recognize the presence of God, the first of 
a world renewed. Following the example of Francis, the rejec-
tion of violence and of greed allows the friars to welcome and 
to live the novelty of the Kingdom of God over time.

33.	 �The friars recognize that “the mission is not limited to a pro-
gram or a project, but is to share the experience of the encoun-
ter with Christ, to testify to it and to announce it from person 
to person, from community to community, from the Church 
to all the ends of the earth”.64  We recognize with Pope Ben-
edict XVI that “discipleship and mission are two faces of the 
same coin…The disciple knows that without Christ there is no 
light, no hope, no love, no future”.65 Pope Francis recalled that 
“an authentic faith – which is never comfortable or altogether 
personal – always implies a deep desire to change the world, to 
transmit values, to leave this earth in some way better than we 
found it…All Christians, including their pastors, are called to 
show concern for the construction of a better world”.66

34.	 �Evangelization invites others to the same encounter with Christ 
that we ourselves have experienced, leading to the transforma-
tion of society through the renewal of hearts and minds.  To 
the extent that Christ reigns in us, the social life will become a 
place of fraternity, justice, peace and dignity for all.67

35.	 �Since evangelization calls for a new life, the proclamation of 
the Lord Jesus is only credible when it is reflected in the life of 
the announcers.  Only when our behavior manifests the fruit 

63	  Mt 10:7.
64	  DAp 145.
65	  DAp 146.
66	  EG 183.
67	  Cfr. EG 180.



27

     Part II | Sent to Proclaim the Gospel

of the Spirit – gentleness, generosity, compassion, respect for 
every person – will our witness become convincing.  Active 
listening, the promotion of peace, justice and reconciliation 
are essential aspects of our evangelization.

36.	 �This commitment leads us to “openly confront the forces that 
threaten life, with the structures that crush the most vulnera-
ble in society and with economic projects that destroy the en-
vironment […] it also means living a radical and visible Fran-
ciscan religious life that is not afraid to embrace the causes of 
justice and the Gospel, even in the face of persecution”.68

37.	 �A distinctive sign of Franciscan evangelization remains the 
availability for interreligious dialogue.  In multi-religious con-
texts, an adequate formation is essential that allows one to be  
“solidly rooted in one’s own identity” and at the same time 
able to “recognize the values of others”.69 This process takes a 
long time: it is not purely external adaptation, since incultura-
tion “means the intimate transformation of authentic cultural 
values through integration into Christianity and the rooting 
of Christianity in various cultures.”70

38.	 �Today, the proclamation of the Kingdom is sensitive to in-
cluding all creation, which “cries out waiting to be freed” to 
listen to the cry of the earth: “The earth itself, oppressed and 
abandoned, is among the most abandoned and mistreated of 
our poor”.71 In the light of “the hyperconnectivity”72 and the 
complexity of the world, in which the destiny of humanity 
and the earth are interconnected, Franciscan evangelization is 

68	  CPO 178-179.
69	  EG 253.
70	  RM 52.
71	  LS 2.
72	  FT 7.
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therefore “integral”, exploring theological and spiritual mean-
ings and deepening scientific knowledge to face the environ-
mental challenges of our time.

D | �The mission inter gentes in the Franciscan 
tradition: for an outgoing Church

With fear and great joy, the women ran to tell his disciples.73

All those friars who, by divine inspiration, want to go among 
the Saracens and other infidels, ask permission from their pro-
vincial ministers.74

39.	 �The inter gentes missionary dimension represents a consti-
tutive and indispensable element of the Franciscan charism 
since its origins. The Regula non bullata, in Chapter 16, ex-
presses this universal vocation with crystal clear clarity: 
“The friars who go among the infidels can carry themselves 
spiritually in their midst in two ways.  One way is that they 
do not quarrel or argue, but are subject to every human 
creature for the love of God and confess to being Chris-
tians.  The other way is that, when they see that it pleases 
the Lord, they announce the word of God.”75 This dual mo-
dality – silent testimony and explicit proclamation – out-
lines a deeply respectful approach to people, attentive to 
God’s time and founded more on fraternal presence than 
on any form of imposition or proselytism.

73	  Mt 28:8.
74	  Rb 12, 1.
75	  Rnb 16, 5-7.
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40.	 �In the Regula bullata, this missionary spirit is further con-
firmed: “Those friars who, by divine inspiration, want to go 
among the Saracens and other infidels, ask permission from 
their provincial ministers”.76 The mission is understood as a 
response to a divine inspiration, not as a human strategy of ex-
pansion, and is part of that dynamic of obedience to the divine 
initiative and to the brothers that characterizes all Franciscan 
life.

41.	 �The Franciscan missionary approach, since the time of Fran-
cis, is inseparable from the spirit of fraternity and minority.  
The friars do not depart as conquerors or as solitary heroes of 
the faith, but as brothers and minors who first of all wish to 
share the lives of those to whom they are sent.  Francis’ jour-
ney to Egypt at the home of Sultan Malik al-Kamil in 1219 
represents an iconic paradigm of this missionary style: Francis 
goes there unarmed, amidst the Crusade War, with neither 
protection nor privilege, ready both to announce the Lord Je-
sus and to listen and respect the other in his otherness.

42.	 �This tradition has been embodied over the centuries by count-
less friars who have crossed geographical and cultural borders 
to “live according to the form of the holy Gospel”77 among 
different peoples, often in contexts of great difficulty and per-
secution.  Figures such as Giovanni da Pian del Carpine, sent 
to the Mongols; Giovanni da Montecorvino in China; the 
proto-martyrs of Morocco; and more recently friars such as 
the Martyrs of Damascus and other in the Holy Land, the 
martyrs of the last century in Central America and not only 
Charles de Foucauld (although not being formally Franciscan, 
but deeply inspired by the spirituality of the Poverello) have 

76	  Rb 12, 1.
77	  2Test 14.
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testified to this ability to inculturate the Franciscan charism in 
contexts profoundly different from those of origin.

43.	 �The contemporary ecclesial context is marked by the conciliar 
vision of a Church “by its nature missionary”,78 by the exhor-
tation of Pope Francis to be an “outgoing church”,79 and by 
the invitation of Pope Leo XIV to all Christians “not to close 
themselves in their own small group nor to feel superior to the 
world…but to offer everyone the love of God, so that unity 
is realized that does not cancel the differences, but values the 
personal history of each one and the social and religious cul-
ture of every people”.80 It is here that the Franciscan mission-
ary experience offers a particularly significant contribution.  
The missio inter gentes is no longer conceived according to the 
traditional geographical model (from “Christian” countries to-
ward lands “to be evangelized”), but rethought as a believing 
testimony in all contexts in which the Christian faith is un-
known, forgotten or rejected.81

44.	 �Today these “areopagi”,82 in the sense of places, human spaces 
and priorities that we choose, are present in every geographi-
cal latitude.  Here are some of them:

a.	 �Existential peripheries where human dignity is negated or 
compromised: refugee camps, urban slums, places of de-
tention, conflict zones.

b.	 �The secularized cultural and intellectual environments, where 
the Christian message is perceived as irrelevant or dated.

78	  AG 2.
79	  EG 20-24.
80	  Homily of Pope Leo XIV in St. Peter’s Square on May 18, 2025
81	  RM 30: “Today the Church must face other challenges, leaning towards new frontiers both in the first 
mission ad gentes and in the new evangelization of peoples who have already received the announcement of 
Christ.”
82	  Cfr. At 17,22-34.
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c.	 �Digital and virtual contexts in which new communities 
and identities are formed, often far from the experience 
of faith.

d.	 �The interreligious border area where dialogue in truth and 
charity is essential to build peace.

e.	 �The post-Christian situations in which there persists a 
cultural heritage of Christian origin now emptied of its 
original meaning.

45.	 �The Franciscan missionary tradition, re-read in the light of 
contemporary challenges, suggests some fundamental princi-
ples for the mission inter gentes today:

a.	 �A primacy of fraternal witness: before the verbal announce-
ment comes the testimony of a fraternal life centered on 
faith, simple, joyful, close to the poor.  As the Regula non 
bullata states, the brothers are called to “be subjects to every 
human creature for the love of God”,83 recognizing in this 
attitude of humble service the first form of evangelization.

b.	 �Respectful dialogue and deep listening: the Franciscan 
mission is based on attentive listening to the other, on re-
spect for his culture and his religious convictions, on the 
recognition of the “seeds of the Word” present in every 
human tradition.  It is on this basis of mutual respect that 
a credible Christian announcement can blossom.

c.	 �Radical inculturation: the missionary brothers are called 
to insert themselves into the local reality, to learn the lan-
guages, to share lifestyles, to review the forms of conse-
crated life with the cultural sensitivities of diverse con-

83	  Rnb 16, 6.
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texts. This inculturation is not an instrumental strategy but 
an expression of the embodiment of the charism.

d.	 �Essential kerygmatic announcement: when “it pleases the 
Lord”,84 the brothers are called to explicitly announce the 
heart of the Revelation: the saving love of God manifested 
in the dead and risen Christ.  This announcement, far from 
being an imposition, is an offer of meaning and hope, pro-
posed with the humble strength of sweetness and respect.

e.	 �Preference for the most distant: faithful to Francis’ choice 
to go among the Saracens in the middle of the Crusades, 
the brothers privilege the mission in the most difficult 
contexts and among persons most hostile or indifferent to 
the Christian message, challenging the logic of ease and 
immediate efficiency.

f.	 �Willingness for martyrdom: the Franciscan mission in-
cludes the willingness to give one’s life for the love of 
Christ and of the brothers. This martyrdom can assume 
the bloody form of spilled blood or the daily form of a life 
totally given in service and fidelity.

g.	 �Reciprocity and mutual learning: the friars permit them-
selves to be evangelized by the people they meet, recogniz-
ing that the Spirit precedes them and works in all hearts.  
This reciprocity transforms the mission into a course of 
shared discipleship.

84	  Rnb 16, 7.
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46.	 �This Franciscan vision of the missio inter gentes offers a signif-
icant contribution to the self-understanding of a Church that 
rediscovers its essentially missionary nature. As Pope Francis 
emphasized, “missionary action is the paradigm of every work 
of the Church”.85 Franciscan spirituality, with its emphasis 
on universal brotherhood, evangelical simplicity, respectful 
dialogue and closeness to the poor, can inspire an outgoing 
Church that finds in the mission not an activity among others 
but its own reason for being.

47.	 �The Franciscan missionary legacy invites the Church to over-
come all self-referentiality and to rediscover the joy of evange-
lization as sharing a gift received.  In a world marked by grow-
ing polarizations and conflicts, the testimony of friars who, 
like Francis, cross borders to meet the other in his otherness 
becomes a prophecy of a possible brotherhood.

48.	 �The mission inter gentes, far from being a marginal or option-
al aspect of the Franciscan vocation, therefore constitutes its 
beating heart, the horizon that gives meaning and direction to 
all the other dimensions of the charism.  Every brotherhood, 
regardless of its geographical location, is called to live this mis-
sionary tension toward a universal opening, to live and testify 
to the Gospel in ever new contexts, responding with creativity 
faithful to the original inspiration of Francis: to go into the 
world to tell everyone that God alone is good as messengers 
of peace and reconciliation, with no other security than trust 
in God’s providence.

85	  EG 15.
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E | Along the path of formation

And you, who do you say that I am?86

Lord, what do you want me to do?87

49.	 �All formation and studies are always oriented towards and 
ultimately focused on the life and formation of the Friar Mi-
nor in a fraternity, which has its raison d’être in evangeliza-
tion. This reason will guide the formation and the studies, 
giving them unity, coherence, and gradualness.  Therefore, 
the essential contents of the Franciscan charism and its in-
carnation in our time deeply mark the entire formative pro-
cess in our Order.88

50.	 �In the life of Francis we see how all of existence becomes a 
formative itinerary.  Listening to the word of the Lord in 
everyday reality can generate ever new experiences that grad-
ually transform the person.  Francis introduced the friars to 
the lifestyle as minors through constant listening to the Word 
of God, simplicity in fraternal life and proximity to the poor.  
This ordinary journey of ongoing formation supports each fri-
ar and all together in living out the following of Christ: here 
we find the foundation of the evangelizing mission.  The en-
tire itinerary and program of initial and ongoing formation is 
oriented to and permeated by evangelization.

86	  Mk 8:29.
87	  3Comp 1,6.
88	  Cfr. RFF 4.
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51.	 �During initial formation, the candidates acquire in different 
ways the vision and experience of the Order about evange-
lization89 through the teaching, the study of the documents 
of the Order, the testimonies and direct experiences.90  They 
also receive the opportunity to participate in specific forms of 
evangelization, especially those related to the works of mercy 
and the characteristic activities of their Franciscan entity.  This 
vision includes appreciation for the indispensable role of the 
local Church, the Franciscan family and the laity in the evan-
gelizing mission.

52.	 �Formation addresses in a balanced way the different aspects 
of the mission (theological, catechetical, charismatic, sci-
entific, practical) and includes teaching on synodality and 
participation in the decision-making processes of the Order 
and the Church.

53.	 �Franciscan formation takes place in the Fraternity and in the 
real world, where the Friar Minor experiences the power of 
grace, renews himself in the mind and in the heart, and culti-
vates his evangelizing vocation.91  Particular attention must be 
paid to the language and to the modalities of communicating 
the faith. As required by the Second Vatican Council, it is nec-
essary to develop “the ability to express the message of Christ 
in its own way in every reality”.92 The Franciscan principles 
of evangelization – respectful tone, openness, humility – are 
to be emphasized, so that the friars assimilate them in their 
respectful and humble approach to the proclamation of the 
Kingdom.

89	  Cfr. CCGG 127, § 4; RFF 33-34. 84-91.
90	  Cfr. RFF 47-48.
91	  Cfr. RFF 43.
92	  GS 44; cfr. LG 22.
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54.	 �The friars are helped to understand the local reality, to know 
the pastoral plans of the particular Churches, and above all to 
listen to the persons and to understand their diverse realities 
in order to discern the seeds of the Word present in them, 
always in the Franciscan spirit of brotherhood and minority.

55.	 �The studies constitute a necessary support for Franciscan for-
mation, since they are “a fundamental need for evangeliza-
tion”.93 We are aware that “the building of the Order must be 
constructed on two walls, that is, on the sanctity of life and 
on science”.94 To respond appropriately to this challenge, it is 
today more necessary than ever to promote intellectual forma-
tion in our Order.  This effort of promotion is necessary both 
for the theological sciences, as well as for the philosophical 
and human sciences, which help us to discover the words of 
the Lord that are spirit and life and allow us to understand the 
problems of the contemporary human being.

56.	 �The study of the exact sciences, natural and environmental,95 
can help to rediscover “the Creator in all things”,96 to admire 
the rays of the splendor and goodness of God present in all 
his creatures, to promote “a fraternal relationship” with them, 
to contribute to the quality of life and to safeguard the balance 
of creation.97 The study of the arts, in particular, open the way 
to a creative evangelization.98

57.	 �It is essential to acquire the inductive method of theological 
reflection, starting “from the different contexts and concrete 
situations in which people are inserted” to learn the “discern-

93	  MCapG p. 31.
94	  Cfr. Eccleston 90; RS n. 28.
95	  Cfr. RT 164.
96	  2Cel 165.
97	  Cf. CCGG 71; RT 159; RT, 50.
98	  Cf. RS, 50.
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ment of the ‘signs of the times’.”99 Friars are encouraged “to 
listen to young and old”,100 in order to read these signs.

58.	 �In addition to initial formation, every friar is called to assume 
responsibility for his own ongoing formation, developing the 
competencies that will help them to grow as evangelizers.  At 
every stage of life it is appropriate to offer various experiences 
of evangelization.101

59.	 �In the contemporary world, the friars cannot ignore the evan-
gelising potential of social media.  Some friars can be trained 
in the responsible and creative use of these means of commu-
nication, carefully taking them into account.

60.	 �Finally, evangelizers in all stages of formation mature to be 
attentive to personal, communal, and pastoral conversion, to 
foster a “pastoral conversion” that makes all structures “more 
mission-oriented” and inspires “a constant desire to move for-
ward”.102

99	  ATP, 8.
100	  EG 108.
101	  RF 91; FoPe2008, 19-22.
102	  EG 27.
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The time is fulfilled and the kingdom 
of God is at hand;  repent and 
believe in the Gospel.103

When they see that it pleases the 
Lord, let them proclaim the word of 
God.104

103	  Mk 1:15.
104	  Rnb 16, 7.
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61.	 �The Ratio Evangelizationis of the Order of Friars Minor 
“identifies evangelization as the raison d’etre of the Order, and, 
therefore, makes it arise from our very vocation. We speak here 
from the heart of our call, rooted in the Gospel, nourished by 
a strong contemplative experience and lived in Fraternity. We 
find there the core of the same evangelization.”105  Following 
St. Francis, the Friars Minor are called to testify, with words 
and actions, the love of God, which always precedes us in the 
mission, as a prophetic sign of hope for all.

62.	 �Like the first friars, we are called simply to “observe the holy 
Gospel”106 and therefore we are sent as messengers of peace who 
announce the wisdom of the Cross. As minors, we proclaim the 
salvation and liberation that flows from the cross for a wounded 
and oppressed world, increasingly alien to the Christian procla-
mation.  Testifying in the manner of Francis requires a renewed 
living knowledge of revelation, a personal relationship with 
Christ and a constant reading of the signs of the times.

63.	 �Faced with the current challenge, “as Friars Minor we are not 
in a neutral space.  On the contrary, we find ourselves in the 
midst of this flow of events, with its tendencies, its contra-
dictions and also its great aspirations and hopes”.107  We are 
called to be pilgrims of hope, discovering and promoting the 
good that indicates the presence of God.

64.	 �This call to proclamation requires a continuous deepening 
of life in the Spirit.  In fact, only those who are intimately 
grasped by the Word of God can testify to it with joy and 
conviction.  We recognize for this the priority of the spirit of 
prayer and devotion, from which the strength, perseverance 

105	  RT 47-48.
106	  Rb 1, 1.
107	  RT 38.
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and fidelity necessary for the proclamation are born.  Person-
al and community prayer, the Eucharist and other forms and 
practices are not ancillary to pastoral activities, but their pri-
mary foundation.

65.	 �Evangelization starts from the call to walk like disciples of 
Jesus.  Everyone is called to have “the same attitude that was 
in Christ Jesus”108 and to testify to it with a life of poverty, 
simplicity and fraternity.  This example can reach people’s lives 
and open them to the announcement of God’s love.

66.	 �We are missionary disciples of the poor Christ, questioned 
primarily by the poor and the marginalized, close to them to 
testify to the beauty of the encounter with the Lord.  We also 
want to know and meet young people, to announce to them 
the joy of faith in Jesus Christ.  We address the word of the 
Gospel to the families and to the whole community of the 
Church in our societies, so that the novelty of the Kingdom of 
God may be a source of hope for many.

67.	 �In this second part we stop at some places of evangelization in 
the contemporary context.  The proclamation of the Gospel, 
in fact, is a concrete action that takes form in daily life and 
in specific contexts.  In addition to the contents and objec-
tives, we consider practical aspects of the where and how to 
proclaim the Good News, asking ourselves “how we decide 
to be friars, where we will choose to live, with whom we will 
pitch our tent and how we will respond to the call to live the 
Gospel in a very different world”.109 In this discernment, we 
must desire above all “to have the Spirit of the Lord and his 
holy operation”.110

108	  Phil 2:5.
109	  Br. Massimo Fusarelli, Message to the Provincial Chapter Our Lady of Guadalupe USA, 17.10.2023.
110	  Rb 10, 8.
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A | The context of missionary evangelization

From then on Jesus began to preach and to say: 
“Repent, because the kingdom of heaven is near.”111

All the brothers, in any place they are with others to serve or to 
work, […] are to be minors and submissive to all.112

68.	 �To effectively testify to the Lord Jesus, it is essential to learn to 
read, interpret, and accept the signs of the times as the ground 
in which the Word is already sown.113  In this sense, more than 
a simple background, the contemporary context represents the 
living space in which the Franciscan charism is called to be 
expressed today in a creative fidelity.

69.	 �We live in a period characterized by contradictory dynamics: 
next to religious indifference in vast parts of the planet, we are 
witnessing a lively spiritual search that manifests itself in new 
forms and hybrid in many others. The same Western-type 
post-secularism also spreads elsewhere and does not so much 
mark the end of the religious as its transformation and frag-
mentation.

70.	 �This reality offers unprecedented opportunities for Franciscan 
evangelization:

a.	 �The crisis of institutional mediation does not necessarily 
involve only a crisis of faith, but often a request for au-
thenticity and direct testimony. The Franciscan tradition, 
with its emphasis on the personal dimension before insti-
tutional authority, can answer the question of authenticity.

111	  Mt 4:17.
112	  Rnb 7, 1-2.
113	  Cfr. Mt 13: 1-23.
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b.	 �Emerging spiritual movements, although without formal 
links with ecclesiastical institutions, often manifest deeply 
consonant sensitivities with some Franciscan dimensions: 
attention to creation, search for universal fraternity, desire 
for simplicity, interest in contemplative practices. These 
movements could represent not so much an alternative to 
the Church as an opportunity for dialogue and mutual en-
richment.

c.	 �The “do-it-yourself ” spirituality, often criticized as super-
ficial, however, responds to a deep need for personalizing 
the spiritual journey. Franciscan accompaniment, which 
historically has been able to balance the communty di-
mension with respect for individual paths, could offer an 
alternative model to spiritual consumerism without falling 
into the imposition of standardized paths.

71.	 �The scandals of abuse and certain forms of clericalism are not 
only a painful wound, but also an opportunity for radical con-
version.  We learn to put at the center the situation of the 
victims and the survivors.  This is why we Friars Minor see in 
this crisis a possible kairos:

a.	 �Ecclesial humiliation paradoxically refers to the original 
Franciscan minority.  At a time when the Church is called 
to rediscover its condition as a servant and pilgrim, re-
sponsible for those who have suffered because of some of 
its members, being a minor has a particular prophetic rel-
evance.

b.	 �The need for transparency and accountability offers the 
opportunity to develop more fraternal and participatory 
decision-making structures within the Franciscan commu-
nities, concretely showing an alternative ecclesial model.
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c.	 �The loss of institutional credibility invites us to rediscov-
er the strength of personal and communal testimony as a 
privileged way of evangelization, in line with the funda-
mental intuition of Francis, who preached “first with deeds 
than with words”.

72.	 �Evangelization also asks us to watch with a critical eye the 
contradictions within the current forms of globalization:

a.	 �Global interconnectivity has created new forms of solidar-
ity and planetary awareness along with new inequalities. 
This tension invites the Friars Minor to develop an evan-
gelization which knows how to navigate between the local 
and the global without sacrificing one to the other.

b.	 �Migrations are not only a drama or a problem to face, but 
also a sign of the times that questions us deeply and also 
an opportunity to open ourselves to intercultural Francis-
can communities, witnesses to the possibility of a fraterni-
ty which transcends boundaries and belonging.

c.	 �The emerging nationalism can be read not only as regres-
sion, but also as a symptom of an unsatisfied need of be-
longing and security.  Franciscan evangelization can offer 
an open and non-exclusive fraternity which responds to 
these needs without falling into the exclusion of the other.

d.	 �The climate and environmental crisis represents not only 
a threat, but also a privileged opportunity for Franciscan 
evangelization, which can draw on the deep ecological in-
tuition of its founder to propose an integrally sustainable 
vision of life.
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73.	 �The digital and technological revolution raises issues that go 
far beyond applied ethics:

a.	 �The transformation of the perception of time and space due 
to digital technologies provokes the traditional spiritual 
experience.  Franciscan evangelization is called to rethink 
contemplation and prayer in a world characterized by con-
stant acceleration and by the simultaneity of experiences. 

b.	 �Technological mediation of human relationships raises 
questions about corporeality, about authentic encounter, 
and about community. The Franciscan charism, based on 
the incarnation and on the physical encounter with the 
other (as in the experience of the lepers), must find crea-
tive ways to translate itself into increasingly disembodied 
contexts.

c.	 �The developments in artificial intelligence “bring new 
challenges for the defense of human dignity, justice and 
work” so much so as to make it “one of the most critical 
issues that humanity must face”.114  The evangelization of 
the Friar Minor can offer elements for a new digital hu-
manism, which reaffirms the centrality of the human per-
son as being-in-relation, capable of autonomous decision 
and responsible action.

114	  Intervention of Pope Leo XIV in his first meeting with the cardinals, May 10, 2025.
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74.	 �These developoments also involve our Franciscan communities:

a.	 �The Franciscan fraternities are crossed by the same ten-
sions and polarizations that characterize society: gener-
ational gaps, cultural diversity, theological and pastoral 
divergences.  It is not enough to deplore these tensions, 
which can also become laboratories of dialogue and rec-
onciliation.

b.	 �The numerical decrease in many Entities of the Order, in 
the global North and beyond, invites an effective rethink-
ing of the forms of presence and testimony, privileging 
evangelical quality over their quantity.

c.	 �The geographical diversification of the Order, with the 
center of gravity moving towards the global South, of-
fers the opportunity for an authentic inculturation of the 
Franciscan charism in non-Western contexts, with the 
challenge of avoiding both an imposed uniformity and a 
disintegrating fragmentation.

75.	 �Friars Minor face contemporary challenges not as holders of 
prepackaged answers, but as seekers of God.  We therefore 
recognize that:

a.	 �From the evangelist to the evangelized: the Friars are 
called not only to be “seekers of God” but also recognize 
themselves continually evangelized by the people they 
meet, particularly the poor and the excluded.

b.	 �From teachers to travel companions: contemporary Fran-
ciscan evangelism implies a transition from the model of 
the teacher who teaches to that of the brother who accom-
panies, sharing questions more than offering ready-made 
answers, on the way with people of our time.
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c.	 �From transmitters to facilitators: instead of conceiving 
themselves as transmitters of a heritage of truth, the friars 
can view their role as facilitators of authentic experiences 
of encounter with Christ, creating the conditions for peo-
ple to experience it.

76.	 �Franciscan evangelization in the current context requires a 
creative presence in “new areopagi”:115

a.	 �The socio-economic spaces of exclusion: urban peripher-
ies, refugee camps, conflict zones as privileged places not 
only of service but of real sharing of life.

b.	 �Intellectual and cultural environments:  universities, re-
search centers, artistic environments as spaces for interdis-
ciplinary dialogue on the search for meaning. 

c.	 �Digital ecosystems: social media, virtual communities,  
immersive worlds as frontiers of a new inculturation of the 
Franciscan charism.

d.	 �The areas of ecological fracture: areas particularly affected 
by the environmental crisis as symbolic places of Francis-
can presence that combines contemplation, prophetic de-
nunciation and concrete commitment.

77.	 �The current context calls for a Franciscan evangelization that 
is simultaenously:

a.	 �Deeply connected to the joys and hopes, sorrows and an-
guishes of the contemporary world, rejecting any form of 
spiritualistic escape.

115	  Cfr. Act 17:19-34.
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b.	 �Authentically contemplative, rooted in a deep expeience 
of God that allows us to discern his presence even in the 
most complex and contradictory situations.

c.	 �Humbly dialogical, capable of contributing to the con-
struction of a more just and fraternal world in collabora-
tion with all men and women of good will, in a spirit of 
listening and with deep respect.

d.	 �Creative faithful to the original charism, finding new 
forms to express minority, fraternity, simplicity and peace 
in context other than those of the origins.

B | �Evangelization in the context of  Traditional 
Religious Revival and Neo-Paganism

“Seeing the crowds, he felt compassion for them.”116

“Where there is mercy and discernment, 
there is neither excess nor hardness of heart.”117

78.	 �An increasingly relevant phenomenon in the contemporary re-
ligious landscape is the revival of traditional or pre-Christian 
beliefs, practices and spiritualities, both in the non-Western 
context and in the West. This trend manifests itself in complex 
and diverse ways: from the revitalization of indigenous religions 
in Latin America, Africa and Asia, to the growing diffusion of 
neo-pagan, neo-shamanic and neo-animist forms in secularized 
Western societies. This phenomenon presents specific challenges 
and opportunities for Franciscan evangelization, requiring an ap-

116	  Mt 9:36.
117	  Am 27, 6.
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proach that combines critical discernment, authentic respect, and 
a faithful witness to the truth.

79.	 �In many of these contexts, especially post-colonial ones, we 
are witnessing a deliberate revival of indigenous spiritual tra-
ditions that were previously marginalized or set aside. These 
attempts at revival are often linked to cultural decolonization, 
with individual groups attempting to reclaim their lost iden-
tity. Christianity is sometimes perceived as something exter-
nal, a religion foreign to the original reality of the group. On 
the contrary, older traditional practices appear to some as the 
more authentic expression of the soul of a people, more deeply 
rooted in the land and history of the people. 

80.	 �In the West, at the same time, there is a growing interest in 
pre-Christian European spiritual forms (Celtic, Nordic, Med-
iterranean) or in Eastern and indigenous traditions, often rein-
terpreted in a contemporary way. These trends reflect a search 
for greater connection with nature and with the body. They 
often include more dramatic rituals from ancient traditional 
practices perceived as more inclusive and less dogmatic than 
institutional Christianity. 

81.	 �Faced with such phenomena, Franciscan evangelization is 
called, first of all, to listening and discernment. As recognized 
by the Second Vatican Council, “all that is good and true in 
[other spiritualities] is considered by the Church as a prepara-
tion for welcoming the Gospel.”118 Many elements present in 
traditional spiritualities - respect for creation and community, 
the importance of having rites of passage, the search for har-
mony with the cosmos - resonate with Franciscan spirituality 
and may serve as a bridge for a fruitful dialogue.

118	  LG 16.
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82.	 �The Franciscan charism - characterized by simplicity, integrity 
of creation and universal fraternitas - offers unique possibili-
ties for encounters with other spiritual doctrines which often 
highlight the sacredness of the earth and community rela-
tionships. The figure of Francis himself - with his Canticle of 
the Creatures as the prime example of his relationship with all 
creatures - can be upheld as an example of a Christian spirit-
uality which integrates many of the qualities sought after by 
those now turning to their ancient ancestral traditions. As we 
encounter these forms of spirituality, some specific challenges 
that require careful discernment need to be kept in mind:

a.	 �The risk of indiscriminate syncretism: the uncritical mix-
ing of Christian and non-Christian elements can lead to 
a dilution of the evangelical message and to misunder-
standings that compromise its integrity. Franciscan evan-
gelization is called to a dialogue that, while just as clearly 
respectful, clearly maintains the priority of the Christian 
message centered on the Paschal Mystery, the most im-
portant reality of our world and history, because that is 
what truly saves.

b.	 �The problems of cultural appropriation: the superficial 
adoption of ritual or symbolic elements of other traditions, 
distinct from their original cultural context, can represent 
a form of spiritual neo-colonialism. Friars must approach 
the traditions of others with deep respect and a genuine 
desire for understanding, without indiscriminately appro-
priating them for the sake of peace. 

c.	 �The temptation of relativism: recognizing the positive val-
ues present in other traditions cannot translate into a rel-
ativism which considers all religious practices as equal in 
importance. We are called to preach the fullness of revela-
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tion in Christ without falling into attitudes of superiority 
or exclusivity.

d.	 �Aggressive forms of neo-paganism: in some contexts, cer-
tain forms of traditional religious revival take on explicitly 
anti-Christian aspects, sometimes linked to nationalist or 
identity ideologies. Faced with these realities, the Francis-
can approach promotes patient dialogue and non-violent 
testimony, recalling the example of Francis who went un-
armed to the Sultan in the midst of the Crusades.

83.	 �To respond to these signs of the times, Franciscan evangeliza-
tion is inspired by some fundamental principles:

a.	 �Appreciate the positive elements: explicitly recognize 
how much that is good, true and beautiful is present in a 
non-Christian spiritual tradition, following the example 
of Francis who was able to discern the presence of God in 
all creatures.

b.	 �Propose the Gospel in its fullness, emphasizing that which 
resonates most in traditional spiritualities, such as: com-
munion with creation, personal transformation, the com-
munity dimension, or harmony of the cosmos.

c.	 �Witness with our lives: the concrete testimony of an evan-
gelical life speaks loudly today. The friar’s life should be 
characterized by joy, simplicity, and closeness to the poor, 
rather than treating these things as theoretical points only 
for debate.

d.	 �Promote authentic inculturation: friars must live and ex-
press their Christian faith authentically, while appreciat-
ing local customs and spiritual symbols, respecting their 
authenticity but purifying them where necessary.
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e.	 �Dialogue and listening: create spaces for meeting and 
sharing with representatives of non-Christian spiritual 
traditions, in a climate of mutual respect, with a desire for 
mutual understanding.

84.	 �The Franciscan approach to evangelization amidst the revival 
of traditional religious practices can also find inspiration in 
the  “contemplative presence” model. This model calls for a 
sharing of daily life and a developing of authentic friendships 
all while offering a silent witness to the Gospel which respects 
the dignity of each person.

85.	 �At the same time, the Franciscan tradition invites a prophetic 
witness, without aggression but with clarity, a witness which 
challenges these non-Christian traditions in any areas that 
may  threaten human dignity, oppress or exclude people. Such 
a witness finds its power not so much in condemning but in 
proposing a universal brotherhood / sisterhood open to all.

86.	 �Ultimately, Franciscan evangelization in such a context calls 
for humility and audacity, a respect for local tradition along 
with a  clarity of what the Gospel demands, according to the 
charism of Francis. Just as the Poverello was able to recognize 
the presence of God in all creatures without ever confusing 
anything in creation with the Creator, so must the friars of 
today plant and cultivate the “seeds of the Word” with wis-
dom, respect and discernment. They should gently invite those 
“outside” Christianity to take a look within119, showing them 
by word and deed that Christ is the fullness of the Truth that 
every authentic spiritual person is ultimately seeking.

119	  Basil the Great, Discourse to the Youth, V.
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C | �Missionary evangelization in unity with the 
Church

He is risen from the dead, behold, he precedes you to Galilee; 
there you will see him.120

And the Lord gave me such faith in churches, that I would sim-
ply pray: We adore you, Lord Jesus Christ, in all your churches 
throughout the whole world.121

87.	 �Franciscan evangelization has been characterized from its on-
set by a strong ecclesial dimension. It is part of the mission of 
the Church. As Friars Minor, we recognize ourselves as part 
of the pilgrim people of God and we work as members of the 
Body of Christ122 in unity with the local churches and the 
Bishop of Rome. Within a context of ecclesial diversity, we 
propose our specific charism and live out our vocation as Fri-
ars Minor, “servants and subjects of every human creature”123, 
preaching the Word of the Lord only when the Lord makes it 
known that the time is right.124

88.	 �In listening and in dialogue with all the people of God, 
we promote unity in faith through a synodal-style of ac-
tion. Our universal mission is fulfilled in service to the local 
churches and in places where the Gospel message has not 
yet been heard or has been forgotten. We do this particular-
ly among the poor and the marginalized, going where peo-
ple have been oppressed, working alongside people of other 

120	  Mt 28:7.
121	  2Test 4-5.
122	  Cfr. 1Co 12:12-21.
123	  2Lf 47.
124	  2Lf 2.
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faiths and, only if and when “it pleases God”, proclaiming 
his Word to them.125

89.	 �Faithful to our original charism, we respond to our call to be 
missionary disciples, open to all, going to the peripheries to 
bear witness to life in the Spirit and a profound relationship 
with Christ. We serve the Church by preventing Catholicism 
from becoming ideological conservatism tied to particular 
ethnic groups or social statuses. We bear witness that the true 
faith can develop through different cultures and in diverse his-
torical contexts, in fidelity to the Gospel message.

90.	 �As Francis promoted a spirit of brotherhood / sisterhood in a 
very vertical society and Church, we promote a fraternal style of 
Church, in which all the baptized are invited to respond to the 
gifts of God they have received. Our evangelization includes 
overcoming power structures while allowing a common partic-
ipation in building up the Body of Christ. Even our friar priests 
must live with an attitude of humble service, recognizing them-
selves as listeners of the Word of God first with all the baptized 
and preachers second. We should acknowledge that we are not 
“bringing” the Word of the Lord to anyone, as much as we are 
seeking with them to find where the seed of the Word has al-
ready been planted, and helping it to grow. It is not our primary 
task to convert others, but to continually convert ourselves, of-
fering a better and better witness to Christ, especially as we live 
among the poor, and build up ecclesial communities that lead 
others to the freedom of the children of God. 

91.	 �Our obedience to the Church is lived out in our love for the 
Gospel126 and for the Eucharist127, in the respect we show for 

125	  Cfr. Rnb16, 5-7.
126	  Cfr. 1Cel 84.
127	  Cfr. LOrd 26-29.
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all priests and prelates,128 as we call them and ourselves to be 
holy129. From our home within the Church, our commitment 
to promote Reconciliation130, justice, peace and care for others 
will develop naturally. We must, of course, continually review 
our structures in light of our Franciscan charism, so that they 
do not hinder but rather foster our evangelization efforts and 
the missionary service we offer.

D | �Methodology of Missionary Evangelization

“He appointed the Twelve to be with him and also sent them out 
to preach.”131

“Therefore I urge you, all my brothers, both clerical and lay, in 
the charity that is God, that you spend your time in prayer, prea-
ching, and hard work, and that you seek to humble yourselves in 
all things.”132

92.	 �The Friars, as followers of Saint Francis, wherever they may 
be, are called to live according to the Gospel in a spirit of 
penance and minority, so that their entire existence becomes 
a proclamation of peace, reconciliation and justice.133 The 
choice of a specific ministry or work must align with the 
Franciscan mission, and must be rooted in simplicity, with 
solidarity and dedication to the poorest.134 For this reason, 
we need a methodology of being and acting that charac-

128	  Cfr. 2Test 6-10.
129	  Cfr. LOrd 23.
130	  Cfr. Rb 7,2.
131	  Mk 3:14-15.
132	  Rnb 17, 5.
133	  Cfr. CCGG art. 1 §2.
134	  Cfr. CCGG art. 78 §1.
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terizes the evangelical testimony of the brothers in every 
context, living lives which proclaim the Word of salvation 
through minority lived out in fraternity.135

93.	 �By caring for one another “as a mother loves and nourishes her 
children”, our fraternal community becomes a place of evange-
lization that radiates the Good News through continuous con-
version, forgiveness, and mercy.136 Fraternity is also expressed 
in our common mission of evangelization. It is not simply an 
individual commitment, where each one contributes with his 
or her own talents in a vacuum. As a fraternity, we are brothers 
to one another, to all human beings, and to all creatures. 

94.	 �As Friars Minor, we cultivate contemplative listening to the 
Word of God, to our brothers, to the people we serve, and 
to all creation. Sensitivity to the needs and hopes of others 
will emerge from such a willingness to listen. We do not place 
ourselves at the center of things but, like Francis, we move to 
the periphery and recognize those we encounter there as our 
brothers and sisters. This fraternal style of life also affects our 
attitude and interconnectedness with all of creation. A certain 
contemplative listening, sensitive openness, and loving em-
pathy towards all creation must emerge as we announce the 
presence of the Kingdom of God among us.

95.	 �Called to follow in the footsteps of Jesus as minors, we wish 
to live in poverty and charity, placing ourselves at the service 
of the people of God. This way of living challenges us to aban-
don the security of our comfortable positions. The privileged 
place of our presence is, in fact, among the poor, “who are 
our teachers.”137 We take on the responsibility of providing 

135	  Cfr. CCGG art. 89 §1.
136	  Rb 6, 7.
137	  Cfr. CCGG 93,1.
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for their needs through our hard work,138 which we consider 
a grace from God, without seeking positions of power, pre-
senting ourselves as approachable minors that no one should 
fear.139 Our work should also allow us to sustain ourselves, that 
we may enjoy the basic necessities of life without accumulat-
ing excess money or material goods. In the event that we do 
not receive a just reward for our labors, we resort to the table 
of the Lord, just as the poor do.140 

96.	 �We are called to announce to everyone that Jesus Christ is the 
Son of God made man, that he died and was resurrected, and 
that it is in his name that salvation is offered to every human 
being as a gift of grace and mercy from God himself. This 
proclamation must be made in harmony with the times, places 
and contexts in which we find ourselves. We are a pilgrim peo-
ple, called to go out to the ends of the earth, wherever there 
may be little faith, a lack of peace, injustice, or environmental 
abuse. We are called to the forgotten places, the true destina-
tion of our itinerancy.

97.	 �This type of presence in the world requires the renewal of 
our charism of missionary fraternal life and invites us to new 
forms of evangelization among the people. Like Francis after 
the encounter with the leper, we are called to “leave” power 
and wealth behind to share the life of the marginalized. This 
repositioning requires constant discernment of God’s will and 
the willingness to get up and “shake the dust off our feet”141 
and leave comfortable places for new destinations more con-
sistent with our vocation as instruments of peace and justice. 

138	  Cfr. CCGG 53.
139	  Cfr. CCGG 76 §1; 78 §1.
140	  2Test 29.
141	  Mt 10:14.
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98.	 �We are aware that economic realities directly influence our 
choices and effect our life of evangelizing mission. For this 
reason we must make great efforts to promote ethical, sup-
portive and fraternal economy. All this includes taking care 
to manage our properties and resources in a transparent and 
responsible way. We ​​are called to be content with having only 
what is necessary, avoiding waste, and living the spirit of “sine 
proprio.” Furthermore, we must be committed to promoting 
an alternative economy that does justice to the poor and mar-
ginalized, as part of our testimony. 

99.	 �A life of conversion also calls us to a new relationship with 
the laity. We should see lay people not simply as benefactors 
supporting our evangelization efforts but as themselves pro-
tagonists of evangelization who, along with us, are responsible 
to create new paths and find new ways to evangelize. Often 
the laity have specific professional training that can be used to 
evangelize. It is, therefore, consistent with our call to minority 
and fraternity to collaborate with the laity.

100.	 �Recognizing the dignity and the rights of all people is another 
value fundamental to being Friars Minor. We believe, of course, 
that each individual deserves to be respected and has inherent 
dignity. We must care for and protect all people, especially mi-
nors and vulnerable adults. Seeing ourselves as guardians and 
protectors is a concrete way of living our charism of minority, 
learning to prevent and reject any type of abuse.142 

101.	 �The culture of safeguarding minors and vulnerable adults is 
therefore recognised as an essential part of our evangelising 
mission. As followers of St. Francis, we are called to create 

142	  Cfr. Manual for the care of youth and vulnerable adults in initial and ongoing OFM formation, 2023, A5 - 
A6, p. 31-34.
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safe environments that protect the physical, psychological, and 
spiritual integrity of the most fragile people. This commitment 
translates into preventive policies, specific training for friars, 
our lay collaborators and volunteers,143 transparent reporting 
procedures, and a compassionate attitude towards survivors of 
abuse we may encounter.144

102.	 �We recognise that safeguarding is not only a legal obligation, 
but an evangelical testimony of respect for the sacredness of 
every person created in the image of God. Our Franciscan tra-
dition of humble service urges us on to be particularly vigilant 
against any form of power that could deteriorate into abuse, 
promoting instead relationships characterized by respect, lis-
tening and mutual care.

E | �The language of evangelization

“This is my beloved Son: listen to him!”145

“Sing a new song to the Lord; sing throughout all the earth!”146

103.	 �In the service of evangelization we pay particular attention to 
language in its many expressions. As St. Francis had intuited, 
the way in which we communicate the Gospel is an integral 
part of the message itself, and not simply something neutral. 
The Poverello’s preference for simple, direct, poetic words ac-
cessible to all, whatever the subject matter, remains an inspir-
ing model for contemporary evangelization. His choice to use 
the vernacular for his preaching and poetry, as with the Can-

143	  Cfr. Final Document of the General Chapter, 2021, Mandate 9.
144	  Ibidem.
145	  Mk 9:7.
146	  OffPass 15, 10.
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ticle of the Creatures, reveals a true sensitivity to his audience 
and his desire to foster real encounters with them.

104.	 �Evangelization today requires a plurality of languages ​​appro-
priate to different contexts and different audiences. There is no 
single universally valid language, but rather, when evangeliz-
ing, one must always consider:

a.	 The kerygma;

b.	 Interreligious and intercultural dialogue;

c.	 Catechesis;

d.	 Ethical testimony.

105.	 �Franciscan evangelization recognizes the importance of inte-
grating verbal and non-verbal language ​​in a communication 
that involves the person in his or her entirety:

a.	 Body language and gestures;

b.	 Artistic language;

c.	 Ritual and liturgical language;

d.	 The language of silence and listening.

106.	 �As our Franciscan tradition meets any contemporary chal-
lenges, we recognize some characteristics of an authentically 
Franciscan evangelizing language:

a.	 Simplicity without trivialization;

b.	 Incarnate concreteness;

c.	 Beauty and creativity;

d.	 Humility in listening and dialogue;
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e.	 Joy and hope;

f.	 Inclusivity and accessibility.

107.	 �Attentiveness to the language of evangelization means rec-
ognizing that the way we communicate the Gospel is an in-
tegral part of the testimony we offer. It is through authentic, 
respectful and a creative use of language ​​that the Good News 
can resonate as a word of life for the men and women of our 
time, inviting them to that personal encounter with Christ 
that remains the heart of all authentic evangelization.

F | �The liturgy as a space for evangelization

“Do this in memory of me.”147

“The Lord Jesus Christ fills those present and absent who are 
worthy of him.”148

108.	 �The liturgy represents the pride of place where evangelization 
and the celebration of faith meet and nourish each other. In 
the Franciscan tradition, liturgical celebrations are living expe-
riences where the evangelical message is embodied in gestures, 
symbols and words accessible to all. Francis himself, with his 
profound reverence for the Eucharist and the Word of God, 
offers us a model of evangelizing liturgy that combines beau-
ty, simplicity and active participation. Evangelization is not 
limited to proclaiming the Christian mystery verbally but in-
cludes living it out prayerfully.

147	  Lk 22:19.
148	  LOrd 32.
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109.	 �Evangelization and liturgical celebration are two intimately 
connected dimensions of the same mission. In fact, “joyful 
evangelization is expressed in beautiful liturgy happening dai-
ly and used to promote the good.” Franciscan evangelization 
within liturgy is characterized by some distinctive aspects.149 It 
calls for: daily celebration; active and inclusive participation; 
simple beauty; liturgical inculturation; promotion of the cos-
mic and creaturely dimension; and particular attention to the 
liturgical formation of the faithful. 

110.	 �The relationship between the Word of God, liturgical celebra-
tion, and the Christian life is at the heart of evangelization. 
The Word proclaimed, in fact, finds its fulfillment in the cel-
ebrated liturgy, which in turn calls participants to live a life 
transformed by their encounter with Christ. This circularity, 
evident in the very structure of the Eucharistic celebration, 
represents the fundamental paradigm of an integral evangeli-
zation. For the Friars Minor, all this takes on a particular rele-
vance in light of the value that Francis attributed to the Word 
of God, to the Sacraments, to the witness of an evangelical 
life. The liturgical year offers a true itinerary of evangelization 
for the faithful to encounter Christ while celebrating all the 
different mysteries of our salvation. Friars evangelize within 
popular piety not by compromising our Catholic liturgy but 
by celebrating it fully.

149	  EG 24.



Parte I
INTRODUZIONE

Parte II:
INVIATI AD ANNUNCIARE IL VANGELO

Parte V:
CONCLUSIONE -

TESTIMONIANZA PROFETICA
DEL VANGELO

   PART IV

Frontiers for Living 
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“That day Jesus left the house and sat 
by the sea.”150

“In whatever way you think it best 
to please the Lord God and to follow 
in his footsteps and his poverty, do 
that with the blessing of the Lord 
God and with my obedience.”151

150	  Mt 13:1.
151	  Letter to Leo, 3.
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111.	 �The spirit of Franciscan missionary evangelization guides our 
presence and the services the Friars Minor offer to the world. 
We are called to live our vocation on “the frontiers.” This does 
not only include being in challenging places geographically, but 
also existentially. It calls us to develop a dynamic and “outgo-
ing” presence, responding to the local people and rooted in the 
reality of the situations we encounter. We must pay particular 
attention to evangelization among diverse people, in parishes, 
at pilgrimage sites, among young people, in the educational 
field, in health care, in the field of new media, and also in light 
of developments surrounding artificial intelligence. We want 
to be present in these areas through “a missionary choice, ca-
pable of transforming everything (...) ensuring that ordinary 
pastoral care in all its instances is more expansive and open, 
which places pastoral workers in a constant attitude of going 
out to the people and thus favors the positive response of all 
those to whom Jesus offers his friendship.”152

A | �Missionary evangelization in parishes and 
sanctuaries

112.	 �The majority of the Friars Minor throughout the world work 
in parishes or sanctuaries. As Pope John Paul II emphasized 
in various ways, the parish is the center of the new evangeliza-
tion and the privileged place for the transmission of the faith. 
In parishes, Christians participate in the Eucharist, engage in 
ongoing evangelization, and practice works of charity. Our 
Statutes emphasize that the choice of which parishes to accept 
must be consistent with our style of minority and fraternity.153

152	  EG 27.
153	  CCGG art. 57 § 1.
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113.	 �The OFM guidelines on parish pastoral care154 indicate that 
the evangelizing fraternity must:

a.	 �Attract vocations through the testimony of life, with the 
friars being witnesses before teachers.

b.	 �Reach families far from the parish, marginalized people 
and sectors not yet evangelized (through communication, 
art, culture, economy, politics).

c.	 �Be prophetic, shining light on daily life experiences, being 
with the poor, denouncing injustices and living with evan-
gelical sobriety and solidarity.

114.	 The parish entrusted to the Friars Minor is called to become:

a.	 �A community of missionaries where the first proclama-
tion of the Gospel and the “eschatological memory” of the 
coming of the Lord resonate.

b.	 �A center of effective communication.

c.	 �A place of dialogue with Friars and staff who know how to 
listen, welcome and integrate diversity.

d.	 �An open and welcoming family, where evangelization in-
volves and includes all believers.

e.	 �A community sharing the heart of Francis, with people 
who go out to serve today’s “lepers” and meet people where 
they are in their daily life situations.155

154	  The call to evangelize in fraternity and minority in parishes, General Secretary of Evangelization, Roma 
2009.
155	  cfr. RM, 37; Ibidem, pp. 59-62.
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115.	 �The parishes entrusted to the Order must:

a.	 �Promote encounter with the Lord Jesus and his Word 
through programs that put the Bible in the hands of peo-
ple (biblical studies, prayer circles, lectio divina).

b.	 �Offer systematic formation through the Sacraments and 
theological presentations based on Scripture and the 
Magisterium.

c.	 �Raise awareness in the community about human rights, 
justice, peace and the integrity of creation.

d.	 �Act as centers of dialogue with civil institutions, sciences, 
other Christian denominations and other religions.

e.	 �Remain attentive to the needs of the marginalized in the 
parish and in the surrounding area.

116.	 �The laity participate fully in evangelization by virtue of their 
one Baptism. Franciscan parishes form believers not only as 
Christians, but as active evangelizers. The mission requires the 
participation of all believers, so that the entire community - 
not just the Friars - becomes missionary, with each contribut-
ing according to his or her own gifts and charisms. The Friars 
can foster such collaboration by promoting fraternal life and 
shared work.156

117.	 �Our shrines and sanctuaries are also privileged places of evan-
gelization, each a “distinctive sign of the simple and hum-
ble faith of believers”157 where people “deeply experience the 
closeness of God, the tenderness of the Virgin Mary and the 
company of the Saints.” The welcome offered in these plac-

156	  Cfr. Pope John Paul II, Church in Africa, 88.
157	  Pope Francis, Motu proprio Sanctuary in the Church, 2017.
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es generates “an experience of true spirituality that cannot be 
underestimated.” For the Friars Minor, shrines offer oppor-
tunities for evangelization through hospitality and fraternity. 
Friars must be shepherds who do not dominate,158 but em-
body the presence of God and sow seeds of hope for every 
pilgrim.159

118.	 �In light of these guidelines, we can outline more concretely 
our evangelizing presence in parishes, sanctuaries, and other 
places of pilgrimage. A central aspect is that which aims to 
actively share the faith and accompany people on their journey 
of faith. Evangelization in these contexts, therefore, goes be-
yond traditional pastoral care, seeking effective and engaging 
ways to announce the Risen Lord in the contemporary world. 
Key elements of this approach are:

a.	 �Welcoming communities: Creating environments that 
attract people and offer opportunities to encounter faith 
through training courses, Biblical sharing and social pro-
jects that also reach those who are on the margins or far 
from the Church.

b.	 �Meaningful personal encounters: Encouraging those who 
approach us to share their experiences and build authentic 
relationships through conversations, invitations to cele-
brations and support in difficulties.

c.	 �Innovative communication: Using contemporary media 
(social media, podcasts, online celebrations) as platforms 
to spread the evangelical message and reach a wider audi-
ence, with creative content and accessible languages.

158	  Cfr. 1Pt 5:3.
159	  SGME, The Reign of God is Near: Style of Franciscan Missionary Evangelization, p. 29.
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119.	 �Evangelization, both in parishes and sanctuaries, requires 
openness, creativity and sensitivity to people’s expectations 
with attentiveness to their real needs. By becoming vibrant 
communities that authentically share faith, we can help many 
to experience the charity and hope that come from an encoun-
ter with the Lord.

120.	 �Evangelization in the communities entrusted to the Friars 
Minor is characterized by the spirituality of St. Francis, with 
his love for creation, his humility and his dedication to the 
poor. This approach is distinguished by some particular ele-
ments:

a.	 �Authentic encounters with people: the Franciscan procla-
mation begins with personal encounter, which promotes 
openness and hospitality. We create opportunities for 
communion through liturgical celebrations, spiritual re-
treats and community events that not only share faith, but 
build meaningful relationships and a sense of belonging.

b.	 �Inner conversion: Franciscan evangelization invites a rela-
tionship with God that leads to personal transformation. 
Through the study of Sacred Scripture in an atmosphere of 
prayer and meditation and the Sacraments, we foster the 
growth of interiority necessary for an adult faith, together 
with activities such as lectio divina that foster personal and 
community spiritual accompaniment.

c.	 �Solidarity with the most vulnerable: in the spirit of Fran-
cis, we consider contact with and care for the poor and 
marginalized an essential part of the life of faith. Our par-
ishes and sanctuaries must offer concrete social projects 
(soup kitchens, listening centers, initiatives for the home-
less) that express the love of Christ and manifest the deep-
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est meaning of a life transformed by the encounter with 
Him in the Spirit.

d.	 �Care for creation: Franciscan spirituality deeply appreci-
ates creation. In our communities we raise awareness of 
ecological responsibility, connecting faith to contempo-
rary challenges, as laid out in the Encyclical Laudato Si, as 
we promote environmental sustainability projects.

�In short, Franciscan evangelization harmoniously integrates the 
spiritual dimension and social commitment. By combining con-
templation and concrete action, our communities become living 
places of faith that inspire and invite us to embody the evangelical 
message in everyday life.

B | �Missionary Evangelization among the Youth
121.	 �Evangelization among young people is a priority area of ​​the 

mission of the Friars Minor. In the light of our charism, this 
youth evangelization offers a contemporary and engaging way 
to live and share the faith. While adolescence and youth are 
times full of hopes and dreams, many young people find them-
selves “in dark prisons,” facing wars, violence, bullying, abuse, 
and battling addictions.160 Despite digital connectivity, many 
of them experience loneliness and anxiety about the future. 
Faith can offer them meaning, give them new perspectives, 
and provide authentic hope.

122.	 �Friars should devote special attention to sowing seeds of faith 
in the hearts of young people. We should “know how to or-
ganize events, such as sports competitions, and evangelize us-
ing social media, text messages, songs, videos, and other relat-

160	  Cfr. Message of our Holy Father Pope Francis for the 38th World Youth Day, 2023.
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able means.”161 Awareness of what is important in the world of 
young people today is essential to helping us not just preach to 
them but journey with them. Our evangelization with young 
people should be divided into four main areas:

a.	 �Community building: Young people are looking for be-
longing and identity. We should offer welcoming spac-
es where they can feel accepted. Through regular meet-
ings, animated lively liturgies, recreational activities and 
spiritual retreats, we can create an environment where they 
can share their faith, ask questions, and support each other.

b.	 �Promoting social involvement: Franciscan spirituality em-
phasizes service to those in need. We should involve young 
people in our concrete projects, such as: our support for 
the homeless, our environmental initiatives, and our pro-
grams for disadvantaged groups. These experiences make 
faith tangible and develop sensitivity to social justice and 
community responsibility.

c.	 �Creative use of digital media: To connect with young 
people, it is essential to learn to use their languages ​​and 
platforms. Social media, blogs, podcasts and other digital 
channels offer opportunities to share faith in innovative 
ways. We must develop ways to communicate the contents 
of the faith in attractive and interactive formats that speak 
to them.

d.	 �Personal accompaniment: Friars should offer forms of per-
sonal and group accompaniment to children and young peo-
ple on their journey of faith. Well-trained Friars and anima-
tors are to listen to, support and accompany young people in 

161	  CV, 210.
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their walk with God, creating spaces of trust where they can 
freely ask their questions, and express their doubts or hopes.

123.	 �Franciscan evangelization offers young people a precious op-
portunity to experience faith in a meaningful and attractive 
way. Our integrated approach - which includes forming wel-
coming communities, engaging in concrete social commit-
ment, and intelligent prudent use of media along with person-
alized accompaniment - encourages young people to live their 
faith in everyday life. Franciscan spirituality is therefore to 
become a dynamic force that inspires young people and helps 
them find their vocation in the world and in the Church.162

C | �Missionary evangelization in the educational field
124.	 �Educational pastoral care is a fundamental dimension of our 

evangelization.163 Many Friars work in schools and other ed-
ucational settings, contributing to the formation of lay people 
for ecclesial and social service. Educational institutions can 
become fertile ground for religious vocations164 and for trans-
mitting Franciscan spirituality and ethics.

125.	 �Franciscan schools should be environments where young 
people experience a harmony within their “relationships with 
nature, with others, with God, and with themselves.”165 They 
help students “appreciate the gift of faith more and more each 

162	  Br. Giacomo Bini in his 2000 Letter to the Order Today n. 3, wrote: “As Franciscans we must remain 
in dialogue with the world, especially with the youth. This is not just another choice among many. We are 
called to go into the world as missionaries, to go out to all God’s people, offering a witness to fraternity and 
minority in a world that is changing and searching. We must open new avenues, more humane alternatives, 
as we create a culture of dialogue, solidarity, and compassion in all of the different realities in which we find 
ourselves.”
163	  AI, n. 3.
164	  CCGG art. 60.
165	  AI, Roma 2009, n. 15.
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day”166 and prepare them to face contemporary challenges: en-
vironmental crisis, conflicts between groups, poverty, or injus-
tice. The purpose of education in the Franciscan context is to 
promote respect for human dignity and creation, encouraging 
intercultural and inter-religious dialogue.167 Faithful to the ex-
ample of Francis, we give priority to the education of young 
people from disadvantaged backgrounds, who otherwise would 
not have access to adequate schooling. This preferential option 
for the poor may be realized through scholarships, specific edu-
cational programs and our presence in impoverished areas.

126.	 �Franciscan pedagogy helps religious and lay educators to put 
their talents at the service of the community, having the Word 
of God at the heart of what is taught, promoting relationship 
with God and a sense of fraternity with all creatures.168 These 
guidelines invite us to consider new methods and alternative 
models of administration and education, whose progress is 
supported by the spirit of simplicity and charity.

127.	 �Pastoral service to young people requires solid human and 
spiritual maturity on the part of the Friar, to foster the growth 
of the youth and to keep from  falling into any forms of abusing 
power. Specific training and continuous updating are essential. 
The protection of children, adolescents and young adults has 
absolute priority over any other consideration. This commit-
ment involves the rigorous adoption of safeguarding proto-
cols and structured collaboration with experts and protection 
agencies established by ecclesiastical and civil authorities.169

166	  GE, 2.
167	  Cfr. Congregation for Catholic Education, Consecrated Persons and their Mission in Schools, 34.
168	  Cfr. AI, 14ss.
169	  Cfr. Manual for the protection of minors and vulnerable adults in Initial and Ongoing OFM Formation, 2023, 
A4, p. 29.
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D | �Missionary evangelization within health care
128.	 �Franciscan evangelization in the health care sector integrates 

the charism of Francis with concrete service to the sick or hurt-
ing. This becomes a privileged place where the evangelical mes-
sage is embodied in concrete gestures of care and compassion. 
Our presence in the health care sector concretely expresses the 
Franciscan charism through service to the sick and vulnerable. 
In this area of ministry, the Gospel is proclaimed powerfully 
through tangible gestures of care, compassion and solidarity.

129.	 �The virtues of simplicity, humility and recognition of the digni-
ty of each person are particularly relevant in this field of health 
care. Francis himself encountered the mystery of suffering in 
people with leprosy and cared for them with fraternal love. 
Like him, we see the face of Christ in every suffering person.

130.	 �Franciscan health institutions must be committed to ensur-
ing access to medical care for those who are poor or on the 
margins. This may be done through mobile clinics, free visits, 
and distribution of essential medicines. The goal is to reduce 
inequality in health care and ensure that everyone has the op-
portunity to live a dignified healthy life.

131.	 �Our health care projects are not mere economic enterprises 
governed by market laws, but privileged places of evangeliza-
tion where charity is practiced in the style of the Good Sa-
maritan and the very face of Christ is recognized in the suf-
fering face of humanity.170 

132.	 �We offer holistic care that considers not only physical health, 
but also the emotional, social and spiritual elements of the 
person. Health care workers trained in Franciscan spiritual-

170	  Cfr. Pope Benedict XVI, Discourse to The Catholic University of the Sacred Heart, Rome, May 3, 2012.
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ity accompany patients, responding to their integral needs 
through listening, prayer, and pastoral support. As a fraterni-
ty, we promote health care volunteering by encouraging peo-
ple to dedicate their time and skills to the service of others. 
This strengthens our fraternity and makes the Gospel visible 
through concrete acts of love. 

133.	 �It is appropriate also to promote health care education, with 
programs that teach prevention, hygiene and a healthy life-
style. This educational approach not only imparts practical 
knowledge, but also strengthens people’s self-efficacy in man-
aging their own health.

134.	 �The ministry of holistic care is a powerful means of evange-
lization. Through practical help and compassionate presence, 
the message of God’s love and mercy becomes visible. All 
those who work in the health care field are called to approach 
service with “maternal affection,”171 embodying compassion, 
solidarity and dedication.172

135.	 �Overall, evangelization in the health care sector promotes a 
culture of love and respect for life, remembering that serving 
the most vulnerable is not only a duty but a privileged oppor-
tunity to concretely witness to our faith.

E | �Missionary evangelization in the fields of 
education, culture and science

136.	 �Franciscan evangelization in education, culture, and science 
proposes an integrated model to current challenges that is in-

171	  Cfr. Rb 6, 8-9.
172	  Cfr. Benedict XVI, Discourse to the Participants of the International Pontifical Counsel of Health Care Work-
ers, November 17, 2012.
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spired by St. Francis. Our commitment to this model calls us 
to sow the seed of faith through education, participation in 
the culture, and openness to science.

137.	 �Friars are to find ways to sow the Word of God in all areas 
of the culture and within a good and holy use of scientific 
practices.173 In a rapidly evolving world, new opportunities are 
opening up for evangelization, such as with social media and 
the use of artificial intelligence. These should not be feared but 
seen as tools that may be used for the good of humanity and 
creation. We do not close ourselves to such developments but 
recognize in them opportunities to announce the Good News. 
We have the responsibility to evangelize within the different 
realities in which we find ourselves, preaching the Gospel here 
and now.174 This requires a serious commitment to study and 
to stay updated on scientific and cultural developments, to 
better live out the Gospel message today.175

138.	 �Education and training play a central role in this commit-
ment. Franciscan education is not limited to the transmission 
of academic knowledge, but places the integral formation of 
the person at the center. We encourage critical thinking, so-
cial responsibility, and a commitment to the common good 
by offering programs that address issues such as social justice 
or environmental sustainability. The goal is to train not only 
competent professionals, but sensitive and committed people 
of faith. 

139.	 �We are blessed to be able to draw on our rich Franciscan tra-
dition to express faith in creative and contemporary ways. 
Art, music, theater, and literature are vehicles for exploring 

173	  CCGG art. 93 §2.
174	  CCGG art. 9.
175	  CCGG art. 160; 161; 162.
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spiritual themes and spreading the Gospel message. Francis-
can-inspired artists and cultural workers can help make faith 
visible in society and stimulate deep Christian-based reflec-
tions. Cultural events that foster dialogue between different 
traditions and worldviews are an integral part of this ministry.

140.	 �We should view our times, with their extraordinary diversity 
and complexity, as offering us an unprecedented opportunity 
for evangelization. Attentive listening to contemporary litera-
ture, with its exploration of human experience in all its facets, 
allows us to understand in depth the questions, concerns and 
hopes in the hearts of men and women today. The visual arts, 
cinema, and music, to name some, are media ​​through which 
people express their search for meaning, and with which we 
can dialogue to make the evangelical message understandable 
and meaningful. 

141.	 �Cultural anthropology will help us decipher the symbols, rites, 
and narratives through which different communities build 
their identity, allowing space for inculturation of the Christian 
message that is respectful and fruitful. The social sciences offer 
us tools to understand the structural dynamics that generate 
injustice and suffering, allowing us to make the proclamation 
of Gospel freedom resonate more decisively.

142.	 �Part of reading the sign of the times is to understand how sci-
ence and technology are progressing. Gaudium et Spes states, 
“whoever strives to understand the depths of created reality, 
with humility of spirit, is, even if unknowingly, led by the hand 
of God.”176 The natural sciences, with their exploration of the 
complexity of the cosmos, can deepen our contemplative won-
der at the mystery of creation. The life sciences help us better 

176	  GS 36.



77

   Part IV | Frontiers for Living out the Gospel

understand the extraordinary dignity and vulnerability of hu-
man existence, the foundation of our ethics and spirituality. 

143.	 �Disciplines such as psychology, neuroscience, and conscious-
ness studies can also illuminate profound aspects of the 
spiritual and mystical experience that characterizes the Fran-
ciscan tradition. Environmental studies enrich our ecological 
sensitivity, allowing us to more fully develop Francis’ insights 
into the relationship between the Creator God and creatures.

144.	 �The Franciscan charism of minority, far from implying disin-
terest or distrust towards culture and science, translates today 
into a humble and attentive openness to human knowledge. 
Being Friars Minor today leads us to:

a.	 �Recognize the limits of our point of view, gratefully wel-
coming the plurality of perspectives that the different dis-
ciplines and traditions offer.

b.	 �Value all that we can learn by being on the peripheries, 
recognizing that the Lord often reveals himself with par-
ticular clarity to the poor and in places of fragility in so-
ciety.

c.	 �Promote an interdisciplinary dialogue that overcomes the 
fragmentation of knowledge and contributes to an integral 
vision of the human person and our relationship with cre-
ation and with God.

d.	 �Learn from traditional and indigenous knowledge that 
preserves an ancestral wisdom on the harmonious rela-
tionship between humanity and the earth, an attitude that 
fits well with the Franciscan vision of creation.

�
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145.	 �Being in dialogue with contemporary culture also involves 
some challenges that we cannot ignore:

a.	 �The risk of relativism with its possibility of watering down 
the evangelical message, rendering it unable to transform 
the culture.

b.	 �The temptation of accommodation that adapts the word 
of Jesus to the dominant mentality, depriving it of its pro-
phetic force.

c.	 �The difficulty of discerning between what in contempo-
rary cultures is consonant with the Gospel and what in-
stead contradicts human dignity and a universal sense of 
fraternity.

d.	 �Accessibility of only a few to specialized knowledge and 
in-depth training could create a certain cultural elitism 
among the Friars themselves.

146.	 �To address these challenges, Franciscan evangelization in contem-
porary society must develop some fundamental characteristics:

a.	 �A profound cultural competence that allows us to under-
stand from within the languages, customs, and sensibilities 
of the different human communities into which we enter 
relationship.

b.	 �A critical capacity to know how to discern in contem-
porary cultures what humanizes and what dehumanizes, 
what promotes and what hinders our universal fraternity.

c.	 �A certain humility in dialogue that recognizes both an un-
derstanding of the Gospel and a willingness to gratefully 
welcome the insights that come from dialogue with the 
sciences and the arts.
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d.	 �An expressive creativity that translates the evangelical 
message into the vernacular for the men and women of 
our time, drawing on our rich Franciscan artistic and lit-
erary tradition.

e.	 �A concrete solidarity with people of the culture who, 
through their work in research, art, or education, contrib-
ute to the construction of a more human and fraternal 
world.

147.	 �Franciscan evangelization seeks to be like a leaven that fer-
ments the dough from within.177 Through this profound dia-
logue with all the expressions of human knowledge, the Fran-
ciscan charism becomes contemporary and, while remaining 
faithful to its original inspiration, can creatively interpret the 
signs of the times and respond to the challenges of different 
eras and cultural contexts. 

148.	 �As Gaudium et Spes reminds us, “it is the duty of all the peo-
ple of God, especially pastors and theologians, with the help 
of the Holy Spirit, to listen attentively, discern and interpret 
the various signs ​​of our times, and to know how to see them 
in the light of the word of God, so that revealed truth may 
be understood ever more deeply.”178 For us Friars Minor, our 
commitment to listening, discerning, and interpreting the 
signs of the times is an essential part of our evangelizing the 
contemporary world.

177	  Mt 13:33.
178	  GS 44.
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F | �The Digital World as a Place for Missionary 
Evangelization

149.	 �Our evangelizing activity has a long tradition of adapting to 
the historical context. In the contemporary world, social me-
dia and artificial intelligence offer new possibilities for us to 
witness to our charism. The Franciscan style of evangelization 
is suited to these modern digital times just as it has been for 
centuries in other contexts. 

150.	 �Social media allows for rapid and widespread dissemination of 
messages, creating platforms that build relationships, and vir-
tual communities. Through creative content - videos, images, 
texts - we can pass along our Franciscan values and preach our 
evangelical message in an engaging way. Artificial intelligence 
(AI) can support this effort by helping us to better understand 
our audience and create personalized content for them.

151.	 �Overall, digital media and AI have the potential to enrich 
Franciscan evangelization, if used properly. They have opened 
up for us the possibility  of creating new channels to reach peo-
ple and to enflesh the Gospel message in new ways for a digi-
talized world. However, it is essential to maintain authenticity 
and respect for the integrity of the message. We must learn to 
promote understanding and an ethical use of these modern 
tools, recognizing both their potential benefits and risks.179

152.	 �The Franciscan charism has always promoted personal en-
counter and a sharing of life, as witnessed by Francis’ embrace 
of the person with leprosy. In this digital age, we are faced 
with a significant paradox: while digital technologies offer in-
stant global connections, they often create an illusion of prox-

179    Cfr. Antiqua et Nova: Note on the relationship between artificial intelligence and human intelligence, 
Dicastery for the Doctrine of the Faith, Culture, and Education, January 28, 2025.
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imity that can replace authentic encounter. We recognize that 
while digital technology may allow us to bring the Francis-
can message to more people all around the world, it may also 
deprive our evangelization efforts of their incarnational di-
mension, something essential to the Franciscan charism. This 
tension will require constant discernment. We must recognize 
and evaluate again and again how to maintain the authentic-
ity of the Franciscan personal encounter within these digital 
contexts and how to transform virtual connection into true 
communion. 

153.	 �While on the one hand the digital environment can isolate 
people, especially young people, hindering meaningful rela-
tionships, on the other hand it offers platforms to reach people 
and spread the Gospel.180 The “digital world” is our new reali-
ty: with the constant increase of connected people, especially 
among the younger generations, Friars should learn how to be 
present in this space and evangelize it with their testimony. 
We must learn and prepare ourselves to pastorally accompa-
ny young people in this context and to help them find their 
identity in Christ, even in this digital context. For this reason, 
specific training in the use of social media (media education) 
as a tool for evangelical witness is necessary. 

154.	 �Globalization has produced a double effect: it has connected 
the world like never before, but it has also fragmented tra-
ditional communities, exacerbating individualism, promoting 
extreme personalization, tailor-made experiences, and indi-
vidualized consumption. The Franciscan sense of universal 
fraternity offers a significant counter-model, centered on rela-
tionships, care for others, freedom, and shared belonging. 

180   Cfr. Benedict XVI, Message from Holy Father Pope Benedict XVI for the XLV World Day of Social 
Communication, Truth, proclaimed and authentic in the digital era, June 5, 2011.
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155.	 �Contemporary culture, especially when we consider the realm 
of social media, is characterized by a search for visibility, affir-
mation and the construction of an attractive self-image. The 
digital world rewards visibility, celebrity, and quantifiable suc-
cess (likes, shares, views). These elements clash head-on with 
Franciscan minority, which instead calls for humility, simplic-
ity, hidden service, and preference for the marginalized. 

156.	 �We live in an increasing complex era with information over-
load, where the digital environment rewards short, sensational, 
emotionally charged, often superficial content. In the face of 
this, the Franciscan style of direct, clear, and accessible com-
munication proposes a potential antidote. This tension invites 
us to develop a digital simplicitas: a communication style that 
maintains depth without giving in to unnecessary complexity, 
that is accessible without becoming banal.

157.	 �Authentic dialogue is a key element of the Franciscan ap-
proach. Just by who we are we challenge the contemporary 
information ecosystem that favors polarization and digital 
tribalism, where social media algorithms and the dynamics of 
digital attention often reward people who take extreme, hos-
tile positions. 

158.	 �Franciscan evangelization requires patient listening, openness 
to others, and a willingness to be transformed by encounter 
with the other.  For this reason, we offer a different paradigm: 
the possibility of authentic dialogue where the encounter 
precedes the confrontation, where listening has priority over 
self-affirmation. 

159.	 �The Friars Minor have always favored physical and close pres-
ence in challenging places located on the margins. The digital 
space, by its nature “disembodied,” can seem like a “non-place” 
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devoid of the corporeality essential to the most human en-
counter. On the one hand, the digital has become a real space 
where relationships develop, identities are formed, and new 
vulnerabilities emerge. This dilemma invites us to rethink the 
very concept of “presence.” We must ask ourselves how to nav-
igate digital spaces while maintaining our Franciscan style of 
proximity and how to bear witness to minority in digital plat-
forms where the logic of influence reigns. It is a call to:

a.	 �Develop a “Franciscan digital ecology” that fosters au-
thentic relationships and consciously uses technological 
tools, rejecting the logic of maximizing attention and en-
gagement.

b.	 �Create “digital oases” characterized by slower rhythms, 
deep prayerful listening and authentic dialogue, in con-
trast to the constant acceleration typical of online envi-
ronments.

c.	 �Favor personalized accompaniment even in digital spac-
es, resisting the temptation to value only impersonal mass 
communication.

d.	 �Form “hybrid communities” that integrate moments of 
physical presence with digital connections, maintaining 
fraternity as a priority.

e.	 �Bear witness to digital minority, consciously choosing not 
to maximize visibility and influence, but favoring authen-
tic relationships.

f.	 �Be attentive to the “digital peripheries,” inhabiting the less 
visible online spaces where people marginalized even from 
the virtual world may gather.
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g.	 �Promote an “aesthetic of simplicity” in Franciscan digital 
communications, resisting the temptation of overstimula-
tion and information overload.

160.	 �The Friars Minor must be ready, willing and prepared to meet 
the specific challenges of integrating our Franciscan style with 
the digital culture, recognizing:

a.	 �The tension between immediacy and contemplation. The 
digital culture favors immediate reaction, while the Fran-
ciscan approach requires patience, waiting, and contem-
plative listening.

b.	 �The conflict in measuring success. How do we evaluate the 
effectiveness of digital evangelization? Traditional criteria 
(such as number of views or time of engagement) can con-
tradict the Franciscan spirit.

c.	 �The management of communicative asymmetry: main-
taining dialogue in contexts that technologically favor 
one-way transmission.

d.	 �The balance between maintaining a digital presence with 
the witness of simplicity: how to use expensive and com-
plex tools without contradicting our spirit of poverty and 
simplicity.

e.	 �The challenge of authenticity: overcoming the temptation 
to construct a “perfect” image of Franciscan life, accepting 
vulnerability and allowing ourselves to be imperfect.

f.	 �The risks of digital favoritism: avoid creating a digital 
presence that is reduced to the extraction of data or draws 
attention from the most vulnerable and exploited.
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161.	 �The Franciscan charism has demonstrated over the centu-
ries an extraordinary capacity for inculturation, maintaining 
its roots while adapting to new contexts. Today, our charism 
must face the challenges of digital inculturation, preserving 
such things as encounter, dialogue and Franciscan presence 
while embracing the opportunities offered by contemporary 
technology.

162.	 �The deeper challenges of the digital world require pastoral 
innovation rooted in our Franciscan tradition – creating new 
forms of fraternity, minority and dialogue suited to the con-
temporary digital ecosystem but faithful to the spirit of Fran-
cis.

163.	 �Franciscan evangelization in the global and digital age must 
maintain its essential characteristics: it does not seek primarily 
to spread information, but to foster transformative encounters 
with Christ. The challenge is to see that digital spaces also 
become places where these encounters can take unfold au-
thentically.





Parte I
INTRODUZIONE

Parte II:
INVIATI AD ANNUNCIARE IL VANGELO

Parte V:
CONCLUSIONE -

TESTIMONIANZA PROFETICA
DEL VANGELO

    PART V

Conclusion 
Prophetic Witness  
of the Gospel

 
“Jesus went to Galilee proclaiming 
the Gospel of God.”181

“Francis, do you not see that my 
house is falling into ruin?  Go and 
repair it for me.” Trembling and 
amazed, he replied, “I will do it 
willingly, Lord.”182

181	  Mk 1:14b.
182	  3Comp 13.
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164.	 �As messengers of the joy of the Lord, we are called to humbly 
recognize, starting with ourselves, the wounds of the Church 
and the world. As with Francis before the Crucifix of San Da-
miano, our prophetic vocation is to contribute to the renewal 
and repair of the Church. Anticipating the Kingdom of God 
that is coming, every fraternity becomes a place where we live 
continuous conversion to the Lord, prophetically witnessing 
through our joy and our hope. This means being in the world 
but not conforming to the world.183 

165.	 �Rooted in our own relationship with the Lord Jesus, we live 
in minority, fraternity, and simplicity, choosing an alternative 
style to the one promoted by the dominant culture. This may 
require an “eschatological resistance” to the conditions imposed 
by economics and politics. We pursue peace and justice for the 
disinherited, the oppressed, the persecuted, the excluded and 
for that which is exploited in creation. We share the pains of 
many, standing by their side to console and support them.

166.	 �We do not fear the opposition of those who violate the right to 
life and trample on the dignity of people and the environment. 
We stand in solidarity with all those who suffer and live on the 
margins. We try to help them to recognize the presence of God: 
“This is what the Lord makes heard to the ends of the earth: 
‘Say to the daughter of Zion: ‘Behold, your savior comes.’”184

167.	 �Witnessing to justice, peace, and the protection of creation 
cannot be delegated to just a few Friars or to a committee. It 
is everyone’s responsibility to oppose unjust deportation, ex-
ploitation, persecution, contempt for human dignity, and en-
vironmental damage.185 

183	  Cfr. Rm 12:2.
184	  Is 62:11.
185	  Cfr. Letter of Pope Francis to USA Bishops, February 10, 2025.
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168.	 �Evangelization is a dynamic process that changes according to 
context. While the message remains unchanged, the methods 
of transmission adapt to socio-cultural realities. “The Friars 
Minor are called to listen to this ever-changing reality and 
to propose appropriate ministerial options which still breathe 
the spirit of our founder.”186

169.	 �Evangelizers primarily proclaim Jesus Christ, the Son of God 
and Savior of humanity, who offers salvation to all people of 
all times.187 “Evangelization aims at a process of growth that 
involves taking each person and God’s plan for their life se-
riously. We all need to grow in Christ. Evangelization must 
stimulate this desire, so that each person can say with all their 
heart: ‘It is no longer I who live, but Christ who lives in me.’”188

170.	 �In pastoral terms, missionary evangelization is the path of 
building the Kingdom of God in the world189 through the 
proclamation of the Gospel. While accompanying people in 
the various stages of their discovery and maturation of faith, 
evangelizers bear witness to the Christian life190 and form peo-
ple through solid catechesis. They celebrate the divine myster-
ies and administer the Sacraments. They lead communities as 
pastors or create new communities in which Christians can 
discover and live out their vocations.

171.	 �“God calls us today to form vibrant Christian communities in 
which the signs of his Kingdom shine, wherever followers of 
Jesus are to be found. We are to form these communities in 

186	  Cfr. African Conference, those who have Ears let them listen to what the Spirit is saying to the Friars Minor 
today, CIME-CEME, meeting in Istanbul, 2024.
187	  Cfr. EN 27.
188	  Gal 2:20; EG 160.
189	  Cfr. EG 176.
190	  Cfr. EN 26.
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every sense, both with regard to the profound beauty of the 
Christian faith, and to structure themselves as brothers and 
sisters who meet, who pray and celebrate together, who read 
and reflect on the Word together, who discuss common prob-
lems together and find shared solutions.”191 

172.	 �Listening to the words of the Gospel through which Jesus sends 
his disciples into the world to announce the good news, Francis 
exclaimed: “This is what I want, this is what I ask, this is what 
I long to do with all my heart!”192 He accepts the Lord Jesus’ 
mandate and goes throughout the world to be a messenger “an-
nouncing peace, and bringing Good News and the hope of salva-
tion.”193 This is the original Franciscan vocation to evangelizing 
mission and is the fruit of our response to following Christ. For 
this reason, it constitutes the heart of our being Friars Minor and 
should be the guideline for our presence also in today’s world. 

173.	 �We too, like Francis and Clare look to the Mother of the Lord 
“who conceived the Word full of grace and truth,”194 that she 
might help us conceive and generate the Spirit of evangelical 
truth within us. May that same Spirit empower us also today, 
like our brothers and sisters throughout the centuries who be-
came witnesses and missionaries of the Gospel in a vast array 
of different realities and cultures.

We entrust our missionary vocation to Mary, Mother of the Faith-
ful People. As Mary exhorted the disciples saying: “Do whatever 
he tells you,” so we, strengthened by her intercession, want to go 
throughout the world following the word of Jesus and bearing wit-
ness to God, the supreme Good, with our lives.

191	  Cfr. SGME, The Kingdom of God is Near: The Direction of Franciscan Missionary Evangelization, p. 21.
192	  1Cel 9, 22.
193	  Cfr. Is 52:7.
194	  LegM 3,1. 



91

Index
Decree................................................................................ 1
Presentation........................................................................ 3
Acronyms and abbreviations............................................... 7

PART I - Introduction.................................................... 11
	 A | Objective of the document...................................... 12
	 B | Our missionary evangelization................................. 14
	 C | Our being and our activity....................................... 15

PART II - Sent to Proclaim the Gospel.......................... 17
	 A | �Testifying in the world and in the cultures  

in which we live....................................................... 20
	 B | �Dialogue with cultures: horizon for Franciscan 

evangelization.......................................................... 24
	 C | Witnessing to the Kingdom of God........................ 25
	 D | �The mission inter gentes in the Franciscan  

tradition: for an outgoing Church........................... 28
	 E | Along the path of formation.................................... 34

PART III - Communicating the Gospel today .............. 39
	 A | The context of missionary evangelization................. 42
	 B | �Evangelization in the context of Traditional  

Religious Revival and Neo-Paganism...................... 48
	 C | �Missionary evangelization in unity with  

the Church............................................................... 53
	 D | �Methodology of Missionary Evangelization........... 55
	 E | �The language of evangelization................................ 59



92

Index

	 F | �The liturgy as a space for evangelization................... 61

PART IV - Frontiers for Living out the Gospel.............. 63
	 A | �Missionary evangelization in parishes  

and sanctuaries......................................................... 64
	 B | �Missionary Evangelization among the Youth.......... 69
	 C | �Missionary evangelization in  

the educational field................................................. 71
	 D | �Missionary evangelization within health care.......... 73
	 E | �Missionary evangelization in the fields  

of education, culture and science.............................. 74
	 F | �The Digital World as a Place for  

Missionary Evangelization....................................... 80

PART V - �Conclusion Prophetic Witness  
of the Gospel.................................................. 87


	OLE_LINK1
	Presentation
	￼￼     Part I
	Introduction
	A | Objective of the document
	B | Our missionary evangelization
	C | Our being and our activity


	￼￼     Part II
	Sent to Announce 
the Gospel
	A | �Testifying in the world and in the cultures in which we live
	B | �Dialogue with cultures: horizon for Franciscan evangelization
	C | Witnessing to the Kingdom of God
	D | �The mission inter gentes in the Franciscan tradition: for an outgoing Church
	E | Along the path of formation


	￼￼   Part III
	Communicating 
the Gospel today 
	A | The context of missionary evangelization
	B | �Evangelization in the context of Traditional Religious Revival and Neo-Paganism
	C | �Missionary evangelization in unity with the Church
	D | �Methodology of Missionary Evangelization
	E | �The language of evangelization
	F | �The liturgy as a space for evangelization


	￼￼   Part IV
	Frontiers for Living out the Gospel
	A | �Missionary evangelization in parishes and sanctuaries
	B | �Missionary Evangelization among the Youth
	C | �Missionary evangelization in the educational field
	D | �Missionary evangelization within health care
	E | �Missionary evangelization in the fields of education, culture and science
	F | �The Digital World as a Place for Missionary Evangelization


	￼￼    Part V
	Conclusion
Prophetic Witness 
of the Gospel




