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1.	 THE PURPOSE OF THIS HANDBOOK

The aim of this resource is to provide assistance to the friars who 
have been given the responsibility of serving as Guardians in our 
fraternities.

The Guardian’s role does not have a single and unequivocal meaning 
— it is a complex role, involving a variety of issues and it requires 
competence in a number of areas.

This handbook offers brief reflections on each of the different areas 
entailed in serving as a Guardian in the Order of Friars Minor.

Therefore, after making some observations on what St. Francis 
says about the role of the Guardian, we will examine the variety of 
distinctive areas involved in this role: spiritual matters, juridical 
matters, fraternal matters, animation & formation matters, financial 
matters, administrative matters, and pastoral matters.

Obviously, this resource does not include everything there is to say; 
instead, it offers some practical ideas and formation that will be 
of help in carrying out this important service. We hope that your 
reading of this text will motivate you to study further.

2.	 THE GUARDIAN IN THE FRANCISCAN SOURCES

2.1.	 The term Guardian occurs five times in the Writings of Francis, 
in three different texts — Letter to a Minister (12,14); Letter to the 
entire Order  (47);  and the Testament (27,30). In the  Letter to the 
entire Order the word Guardian appears as one of the three names 
used to designate the first ‘hierarchy’ in the Order: Minister, Custos, 
and  Guardian.  The most widely used term is certainly  that of 
Minister  (84 occurrences), applied both to  Ministers  General  and 
Provincial.   The term  Custos  is next (17 occurrences), and finally 
the word Guardian (5 occurrences).
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The term Minister has its origin in the Gospels: “Whoever wants to 
become great among you must be your servant (Latin, Minister)  and 
whoever wants to be first must be your slave (Latin, Servus)”  (Mt 
20: 26-27), a phrase that explains the word pairing “ministers and 
servants (Latin, Ministri et servi)” that is repeated at least 15 times, 
especially in the two Rules. The term Guardian (Latin Guardianus) is 
not used in classical Latin and instead originates in medieval Latin 
with a Germanic derivation; it was often used to designate shepherds 
or herdsmen. Thus, St. Francis has taken this term from the common 
language of his time.

According to K.  Esser, “at the beginning the three terms were 
synonymous and therefore they were easily exchanged.  They 
expressed more a ‘task’ than a ‘responsibility’”1.

2.2.	 In the early years of the Order, all these terms indicated a friar’s 
role of responsibility towards groups of friars, large and small. Very 
soon, the roles became more distinct and the title of Minister then 
began to pertain to the wider level (the Province), Custos to the 
intermediate level (the circumscriptions within the Provinces), and 
Guardian to the local level. Unlike the Minister, who is charged with 
‘visiting’ the friars2, because he does not live with them every day, 
the title of Guardian now indicated the friar who lives with the small 
group of brothers for whom he is responsible in fraternities that at 
that time were gradually becoming more stable and settled following 
a period of itinerancy during the early years.

2.3.	 More than anything, Francis’ use of the term  Guardian  is 
in reference to obedience. Twice he  declares that he himself 
wishes to obey his Guardian and he invites the friars to do 
likewise  (Test  27 and  30).  Once  he invites  the brothers to  have 
recourse to the Guardian when they have sinned mortally (Letter to 
a Minister 14), another time he recommends that the Custodes and 
Guardians “might keep this writing with them, etc.” (Letter to the 
entire Order 47), and on another occasion he urges the Minister to 

1 K. Esser ,  Anfange und ursprüngliche Zielsetzungen des Ordens der Minderbrüder, Brill, Leiden 1966.
2 Earlier Rule, 4, 2.
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announce to the Guardians that he is resolved to be merciful towards 
difficult brothers (Letter to a Minister 12).

Therefore, the subject of the meaning of  obedience in fraternal 
life is crucial to deepening our understanding of how Francis saw 
the role of the Guardian — it is one of the topics to which Francis 
frequently returns, even more  often than he does to poverty. 
With this in mind,  we can point to some  references  to obedience 
in the  Writings  of Francis:  Admonition  III;  A Salutation of the 
Virtues; Letter to the Faithful  (longer version), 37-44; Letter to the 
entire Order 40-49; Earlier Rule c. 5; Testament 27-33.

2.4.	 In the biographical sources, almost all the  times that the 
term  Guardian  appears, it  refers to the friar whom Francis asked 
to be appointed as his Guardian in the last six years of his life, 
following his resignation as Minister General. “He not only resigned 
the office of general, but also, for the greater good of obedience, he 
asked for a special guardian to honor as his personal prelate” (2Cel 
151).  Francis confirms this choice in his  Testament when he says: 
“And I firmly wish to obey the general minister of this fraternity and 
the other guardian whom it pleases him to give me. And I so wish to 
be a captive in his hands that I cannot go anywhere or do anything 
beyond obedience and his will, for he is my master.”(Test 27-28). In 
this particular case, however, the Guardian is a “personal” leader, for 
Francis alone — somewhat different, therefore, from the person of a 
regular Guardian in fraternity.  

The episodes recounted in the biographical sources confirm the 
presence of a Guardian close to Francis and show that these Guardians 
often tried to prevent him from stripping himself bare to provide for 
the poor that he encountered. They always tried to provide for his 
needs3. We can imagine that being Guardian to St. Francis was not 
an easy assignment!

3 2Cel 92; 130; 215; Compilatio Assisiensis 81; 86; 89; 91; 
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3.	 SPIRITUAL MATTERS 

3.1.	 Each Guardian is a Friar Minor first and foremost and, just like 
any other Friar Minor, he has a spiritual life that he must nourish and 
care for. This takes place in the context of the Franciscan spirituality 
on which his own way of life is grounded.

One of the fundamental traits of Franciscan spirituality is that of 
being a fraternal spirituality. Br. Giacomo Bini put it well, “nowadays, 
fraternal holiness is more effective than personal holiness “4. The call 
to serve as Guardian in a fraternity needs to be understood in this 
perspective of fraternal holiness.

We’re dealing with a vocation within a vocation, because the man 
who is appointed Guardian must, in a certain sense, reshape his own 
Franciscan identity in order to carry out a service that is full-time.

3.2.	 A question that a Guardian might ask himself is the following: 
how does one reconcile the choice of being a minor (a lesser one) 
with a role that involves being the superior of a fraternity?

The solution to this apparent contradiction lies in the words that 
Francis addresses to the brothers who have been given the service of 
authority: “ Let the ministers and servants remember what the Lord 
says: I have not come to be served, but to serve (Mt 20:28); and that the 
care of the brothers’ souls has been entrusted to them”5. The roles of 
Guardian or Minister find their evangelical meaning in this reference 
to the service and care of the brothers. The term service emphasizes 
the dimension of minority, while  care  emphasizes the dimension 
of care and of guardianship, according to the maternal model that 
Francis proposes to all the friars: “Let each one confidently make 
known his need to the other, for if a mother loves and cares for her 

4 Br.  Giacomo  Bini made this observation during his last talk at the  pre-Chapter assembly  of the 
friars of the Roman Province, in Frascati, on May 7th, 2014. He died two days later (May 9th), having 
declined extremely rapidly.
5 Earlier Rule 4,6.
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son according to the flesh, how much more diligently must someone 
love and care for his brother according to the Spirit!”6.

The attitude of a mother who “loves and cares” is the model for the 
Guardian in his care and guardianship of the friars. He is aware that 
his ministry is to be a servant to the brothers, as Francis says: “Let 
the ministers, moreover, receive them charitably and kindly and 
have such familiarity with them that these same brothers may speak 
and deal with them as masters with their servants, for so it must be 
that the ministers are the servants of all the brothers”7.

3.3.	 The spiritual life of a Friar Minor is deeply affected by his 
service as Guardian and this can be a real opportunity for personal 
growth.  Of course, no friar with any common sense asks or has 
ambitions to be a Guardian, because it is a demanding and sometimes 
wearing service — but it is important to be available to take on this 
role when requested.

3.4.	 Such availability, however, should not just be expressed in 
passive obedience, by accepting dutifully and then putting up with 
things until one’s term of office expires.  In fact, it is important to 
“choose” to be a Guardian, in the sense that having been appointed, 
it becomes necessary to take on this service wholeheartedly. Perhaps 
you too have come across some Guardians who carried out their 
service “minimally”, just enduring until their term expires because 
of a mistaken sense of obedience. This is no way to respond to what 
is a new call from the Lord, a call that we mysteriously recognize as 
implicit in our having been appointed to be Guardian. It is important 
to answer, “Here I am, Lord!” and then to resolve, with all our heart, 
to truly carry out the task that has been entrusted to us.  Only in 
this way will the Guardian really serve his brothers and, most 
importantly, he will be able to transform his term of service into a 
real opportunity to grow spiritually and deepen his own Franciscan 
identity.

6 Later Rule 6,8. 
7 Later Rule 10, 5-6.
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3.5.	 Finally, there’s no doubt that prayer is part of the spiritual 
dimension of any Guardian’s service — prayer asking the Lord for the 
strength to perform one’s service in the manner of the Gospel; prayer 
for discernment and an understanding of what is the right decision 
to take; prayer for the friars entrusted to one’s care, aware that it is 
the grace of God that is active in us. In this way, the Guardian will be 
able to taste the sweetness of the Lord’s blessings and he himself will 
also be a blessing for his brothers.

4.	 JURIDICAL MATTERS

4.1.	 The roles of Minister, of Guardian, and of Vicar are offices of 
government (officium  regiminis) and this aspect of their authority is 
regulated by Canon Law, our General Constitutions, and our General 
Statutes 8. Obviously, the remit of the role of the Minister is the entire 
Provincial Fraternity, of which he is the Major Superior, while the 
role of the Guardian in solely in relation to the local fraternity.  

While this legal aspect was perhaps dominant in the past, nowadays 
we are more aware  of the importance of other aspects too, such  as the 
formative and fraternal aspects. But this awareness does not mean that the 
juridical aspect can be eliminated. It must be acknowledged and respected, 
remembering that the law is an important instrument for healthy fraternal 
life.

4.2.	 The Guardian’s legal standing is indicated in the GGCC 
art. 175 § 3:

The Guardian rules his House with ordinary authority, alone or 
with the local Chapter, or respectively and in the cases specified by 
law, with the Discretorium if there is one, in accordance with these 
Constitutions and the Statutes.

This text speaks of “ordinary authority” and  the Code of Canon 
Law says that “The ordinary power of governance is that which is 

8 Cf. GGCC 178 § 1.
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joined to a certain office by the law itself;”9.  A good description 
of the ordinary authority attached to the office of Guardian is also 
offered by the GGCC:

The Ministers and Guardians are to carry out their service of 
authority with humility; and docile to God’s will in fulfilling their 
duty, they are to watch over the friars as children of God and they 
are to encourage their voluntary obedience with respect for the 
human person10.

Once again, the roles of Minister and Guardian are linked in these 
few lines. The exercise of authority in both cases is seen in terms 
of “service” and obedience to God’s will. There is also the matter 
of watching over the brothers (the words “care” or “watch over” are 
very dear to St. Francis11 to indicate the duties of the friars to whom 
the friars are entrusted). Lastly, the GGCC is not afraid to say that 
“voluntary obedience” is to be encouraged “with respect for the 
human person”.

This reference to obedience helps to clarify the meaning of “the 
power of governance” for us Religious. If we vow to live in obedience, 
somebody has to assume the task of being in charge, so that each of 
us can obey according to the vow that we have made. 

4.3.	 This task  of authority in our fraternity  is carried out by the 
Ministers (General and Provincial) and by the Guardians. In the 
case of the latter, the appointment  lasts for three years and can be 
renewed once (or when an exception is made, twice), but in any 
case, it must end after nine years.  This norm indicates that the 
assignment is not for a lifetime but is a service that we take turns in 
doing. We offer each other the service of being in charge in order to 
help each other to be obedient.

4.4.	 The GGCC, in addition to the articles mentioned 
above, provides another description of the ideal role of the Guardian:

9 CIC Can. 131 §1.
10 CGG 185 § 1; Cf. CIC 618.
11 Cf. Earlier Rule 4,6; 5, 1.
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In accordance with universal law and the proper law of the Order, 
the principal responsibility of the Guardian is to foster the welfare 
of the fraternity and of the friars, to exercise watchful care over 
the religious life and discipline, to direct activities, to promote an 
active and responsible obedience among the friars in a spirit of 
true fraternity12. 

This text indicates that the principal responsibility of the Guardian 
is fostering the “welfare” of the Fraternity and of the friars. It speaks 
both of “watchful care” over the friars’ common life and of “directing 
activities” and finally returns to the central theme of obedience, 
which is characterized as “active and responsible in a spirit of true 
fraternity”. We understand these instructions in the light of the 
charism of fraternity that is a feature of our vocation, thus promoting 
the spirituality of communion that the Guardian is called to serve13.

4.5.	 In summary, we can therefore say that the Guardian 
should assume this role as a service, in obedience above all to the 
will of God; he should promote responsible obedience among the 
friars; he must be watchful in maintaining a truly religious lifestyle; 
he should guide the activities of the fraternity; and above all he must 
take care of the individual friars, safeguarding them as children of 
God.

4.6.	 The following norm from the General Statutes shows what is 
necessary in order to carry out the Guardian’s role well:

Guardians are not to assume on their own, and the Ministers are 
not to impose on them, any duties that might impede them in the 
proper fulfilment of the office entrusted to them14.

This norm comes from a healthy awareness that no one is “superman” 
— to be Guardian, we must have the time and energy needed for this 
role! In many Provinces and Entities, where some friars are at risk 

12 GGCC 237; Cf. CIC 618.
13 Cf. You have been called to freedom, 48.
14 GGSS art.236.
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being overloaded with work, this is an issue. The norm exists — let’s 
ask ourselves how we can actually respect it.

4.7.	 The  Guardian’s duty of “governance” is proper to him, but 
it is not an “absolute monarchy.” We cited GGCC  175 § 3 above 
— it states that “the Guardian rules his House with ordinary 
authority, alone or with the local Chapter”.

This means that  some decisions can be made by the Guardian by 
his own authority, while for others he needs the consent of the local 
Chapter.

The GGCC specifies that “when universal or proper law requires the 
consent of his council”, “the Guardian acts invalidly contrary to the 
vote of the local Chapter or discretorium”15.

4.8.	 The consent of the Chapter, in our  general  legislation, is 
required mostly for financial matters — both for expenses that 
exceed a certain amount fixed by the Provincial Definitory (GGSS 
252 § 2), and for alienation of property and contracting debts 
(GGSS 254).  Generally, the assent of the Chapter is also required 
for decisions to build and renovate buildings (GGSS 252 § 3). The 
particular Statutes of each Entity may also establish other cases in 
which the Guardian must seek the consent of the Chapter.

4.9.	 For all decisions in which the consent of the Chapter is required, 
the Guardian cannot vote along with the other friars, as prescribed 
by the common law of the Church and repeated in our GGSS:

When it is established that in order to take an action the Superior 
requires the consent of a college or of several persons, the same 
Superior can neither cast his vote with the others, nor resolve with 
his vote a tie in votes (cf. Authentic interpretation, can. 127 §14 
May 1985, in AASS 77/1985/771)16. 

15 CCGG 176 § 1.
16 SSGG 131.
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4.10.	 For some other decisions the Guardian is not obliged to ask 
for the consent of the Chapter, but he may still be obliged to ask for 
the advice or the opinion of the Chapter.

However, if for valid action, they are required only to ask advice, 
Ministers and Guardians are bound to seek the opinion of their 
Definitory and local Chapter or discretorium, but they are not 
obliged to follow it if they think the matter should be decided 
otherwise. In an urgent case they may ask advice even individually, 
by letter or another means of social communication17.

4.11.	 It should be noted that, immediately after this article, which 
leaves the Guardian  free to make a decision different from that 
suggested by the Chapter, GGCC provide a valuable caution:

Even when consent or consultation is not prescribed by law, the 
Ministers and Guardians are to listen willingly to the friars in 
matters which concern the fraternity, and, though it is up to them 
to decide in such cases, they are not to act too easily against a 
consensus of the friars18.

Perhaps this caution is a reminder that a further important aspect is 
that of the “obedience” of the Guardian himself to the voice of the 
fraternity, as expressed by the majority opinion of the friars. We have 
also said that the Vicar (and the members of Discretorium) exercise, 
for their part, an office of governance19 — the authority of the Vicar 
is regulated by GGSS 239-241.

5.	 FRATERNAL MATTERS

5.1.	 In dealing with the duties of the Guardian in the context of 
fraternal life, let us first acknowledge that it is possible and perhaps 
inevitable that the themes we will discuss in this paragraph overlap 
with the section on Animation & Formation Matters that follows. It 
17 GGCC 176 § 2; Cf. CIC 127,1.
18 GGCC 177; Cf. CIC 618.
19 Cf. GGCC 178 § 1.
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is indeed difficult to distinguish clearly between what pertains to 
fraternal life (which is an essential aspect of our vocation) and what 
pertains to the animation of that fraternal life and formation for it.

5.2.	 A good general introduction to the Guardian’s service in 
building up fraternal life is provided by the attractive text in GGCC 
art 45:

§1 In close union with the friars entrusted to them, the Ministers 
and Guardians are to seek to build up the fraternity “as a family 
united in Christ”20 in which God is sought above all things21. In 
their practice of virtue and in their observance of the laws and 
traditions of the Order, they are to be an example to the friars.22

§2 In order to promote responsible and active obedience, the 
Ministers and Guardians are to listen to the views of the friars either 
separately as individuals or in meetings; in fact, they are to ask for 
these views and encourage them, without prejudice, however, to 
their authority to decide and command what must be done.23

§3 The friars are to offer assistance willingly to the Ministers and 
Guardians, on whom a heavier burden has been laid; they are 
to make their views known to them and put their decisions into 
practice wholeheartedly and in a spirit of faith.

This article begins with a description of the goal, which is “building 
up the Fraternity” and in order to avoid any misunderstanding, it is 
immediately made clear that in this Fraternity “God is sought and 
loved above all things”.  This  clarifies the difference between our 
fraternities and being a member of a “club” where we can feel at 
home — for us the objective is not mutual support but following 
Christ.

20 Ecclesiae Sanctae II, 25.
21 The original Latin text has “in qua Deus ante omnia quaeratur et diligatur”, but the mention of love 
(diligatur) has disappeared in the official English text. The correct translation should be: “in which God 
is sought and loved above all things”.
22 Cf. CIC 619.
23 Cf. Perfectae Caritatis 14; CIC 618.
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Perhaps we could also use the words of St. Francis to Friar Leo to 
speak of this objective, “In whatever way it seems better to you to 
please the Lord God and to follow His footprints and poverty, do it 
with the blessing of the Lord God and my obedience”.

Certainly, fraternity helps us and offers us mutual support, but it 
should not be forgotten that this mutual support is directed towards 
the following of Christ, and not to ensure an easy or quiet life. This 
means that the goal of the Guardian is not to promote a fraternal 
life that is peaceable, but an evangelical life “in which God is sought 
and loved above all things.” Sometimes this commitment can lead 
to “unpopular” choices, which can disturb the quiet life, but it is 
important to remember that the objective is not a quiet life, but an 
evangelical life.

In §2 we find the term “responsible obedience” which we have 
already encountered more than once when speaking above about 
juridical matters, but this time mention is made of useful ways of 
making this a reality.  The juxtaposition between the exhortation 
to the Ministers and Guardians in paragraph two, and that to all 
the friars in paragraph three, is significant (and perfectly in line 
with the Writings of Francis). When one speaks of obedience, one 
speaks both to those who are in charge and those who obey, because 
evangelical obedience is possible only if both parties perform their 
task well. In fact, it is not enough that the Guardian be well prepared 
and able to optimally fulfill his role; it is necessary that the friars in 
the fraternity also accept that they have a Guardian and that they 
cooperate with him.

5.3.	 The service of the Guardian in the building up of fraternal 
life is exercised primarily through the local chapter, as the GGCC 
reminds us:

The Guardian, along with the friars in the local chapter, is to arrange 
the domestic life in a suitable way in the interest of a genuine, real 
and intimate fraternity24.

24 GGCC 46.
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The domestic life we are talking about includes all the aspects of our 
life, from the humblest to the loftiest and, once again, refers to the 
objective of building a “genuine, real and intimate fraternity.” Let’s 
review some of the points of this “domestic life” that the Guardian 
needs to arrange.

5.4.	 In many Entities, the fraternity is required to draw up a “Project 
of fraternal life”, prepared in the local Chapter, under the direction 
of the Guardian. This resource does not offer explicit indications for 
the elaboration of a Project of fraternal life, which would require a lot 
of space. We refer at least to the document of the Order on ongoing 
formation25, in addition to the many publications on the subject.

5.5.	 Prayer is one of the highpoints of  daily  fraternal life: “It is 
the duty of the local Chapter … to establish the times and other 
circumstances of the Eucharistic celebration and of prayer in 
common”26. “ Ministers and Guardians are to ensure that adequate 
time is given to spiritual reading, especially of Holy Scripture, even 
in common.”27 Of course, the quality of daily prayer is the concern 
of all the friars, but in this context too, the role of the Guardian is 
important.

5.6.	 In order to evaluate and improve the quality of prayer or of 
other elements of our fraternal life, the Guardian can also propose 
a Chapter of Renewal — “in which the Friars are to discuss what 
seems necessary and useful for cultivating the religious life of the 
House and for increasing fraternal charity”28.

5.7.	 One of the Guardian’s duties is to be a good organizer. In 
the  GGSS,  it is said that “It pertains to the Guardian to promote 
and regulate all work in his respective House”29.  However, the 
following sentence should also be pointed out: “He is to remember, 
however, that his principal responsibility is to unite and protect the 

25 You have been called to freedom. Ongoing formation in the Order of Friars Minor, Rome 2008, 25-55.
26 GGSS 8.
27 GGSS 11 §1.
28 GGSS 10.
29 GGSS 32 § 1.
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Friars assigned to the various tasks in the fraternity”. Therefore, the 
organizational aspect is important but insufficient; it is necessary 
that good organization and efficient division of responsibilities leads 
to communion and fraternal life.

5.8.	 The  local Chapter  is the place where distribution of 
responsibilities is done, as well as being the  appropriate setting 
for continuous oversight and support of the activities of  all the 
friars, as this article from the GGSS suggests:

It is the responsibility of the local Chapter not only to deal with 
the problems regarding the progress of work, evangelization and 
pastoral care, but also to seek solicitously reports on the work of 
each Friar in order to establish and foster fraternal communion.30 

This points to an important task of the Chapter — allowing each friar 
to share with the others what he is experiencing in his work. Fraternal 
life needs this reciprocal communication.

5.9.	 In fact, fostering communication in the fraternity is one of the 
important tasks of the Guardian at every level — whether facilitating 
sharing in the Chapter, as we have just said, or using  notices 
and communication so “that the more important events of the Order 
become known not only to the friars, but to others as well”31. This 
involves not just communication about events in the Order but also 
about events within the fraternity — for example the reasons for 
the temporary absence of one of the friars, or something concerning 
the friars themselves.

Communication is an essential prerequisite for fraternal communion 
and therefore the Guardian must give attention  to facilitating 
communication in order to avoid a situation where friars of the 
same fraternity ignore  important  notices  regarding themselves or 
concerning the other friars.  

30 GGSS 32 §2.
31 GGCC 49.
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5.10.	 The domestic life of the fraternity also includes the establishment 
of an area of ​​the house reserved for friars only, that our tradition calls 
“enclosure”. It is the duty of the Guardian with the local Chapter, and 
with the approval of the Provincial Minister, to fix the limits of it. It 
is equally the duty of the Guardian to ensure that the enclosure is 
ordinarily observed and also to remove the limits of the enclosure 
(as an exception only and for a just reason32).

5.11.	 Sometimes the friars become unwell, and an important aspect 
of the care of the brothers is that “the Ministers and Guardians 
are to assure fraternal assistance and suitable help of every kind 
to the sick Friars”33  . Although it may be necessary to arrange for 
someone else to take care of the sick friar and his needs, this is not 
enough. Whenever possible, the Guardian must be personally close 
to the friar who is sick, because only in this way will that friar really 
feel the benefit of the care of the fraternity.

5.12.	 It is not just relationships within the fraternity that fall within 
the remit of the Guardian; some “external” relationships are also his 
concern. In particular, “the Ministers and Guardians, as well as the 
other friars, are to fulfil their family obligations towards the parents, 
relatives and benefactors of the friars in an appropriate manner, 
and they are to include them in the prayers of the fraternity.”34. The 
relationship with the families of the friars takes on particular 
significance when the issue of financial assistance for the parents 
of a friar is to be determined in consultation with the Minister 
Provincial35. It should perhaps be noted that in GGCC 54 § 2, this 
financial aid is explicitly intended only for the parents of friars, not 
to other relatives.

5.13.	 Fraternal life also includes travel and the friars’ occasional 
holidays.  In these cases too, the Guardian has a specific role, 
determined by the General Statutes (GGSS 36.38.39.40) and by the 

32 Cf. GGSS 25.
33 GGSS 22 § 3.
34 GGCC 54 § 1.
35 Cf. GGCC 54 § 2.
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particular Statutes. The basic criterion is that the needs of individuals 
are interlinked with those of the fraternity as a whole, which must 
be able to live a regular life, even when an individual friar is absent.

This criterion must also be decisive as regards the absences of the 
Guardian himself from the fraternity:

If urgent necessity, Christian charity or evident usefulness require 
the Guardian or Minister Provincial to be absent for a prolonged 
period, these reasons must be approved by the respective superior 
Minister. Those that will be absent are to remember to make 
provision so that the Friars do not suffer any harm or inconvenience 
by such absence. 36 

All this being said, it’s true that even the Guardian can go on 
vacation  (and indeed he must, in order to maintain physical and 
psychological equilibrium).

5.14.	 In the area of fraternity, the relationship between the Guardian 
and his Vicar needs to be considered. Apart from the juridical aspects 
of the role of Vicar, which we have already mentioned,  fraternal 
cooperation between Guardian and Vicar is important. The latter, in 
fact, can be a great help to the Guardian, both in arriving at decisions 
for fraternal life, and in implementing these decisions. Before local 
Chapters or fraternal gatherings are held, it can be very helpful to 
have a frank and open conversation between the Guardian and 
the Vicar. In particular, the Guardian should take care to first 
speak  with the Vicar  about what he intends to  communicate  to 
the whole fraternity.  It is important for the Vicar to see his role 
being recognized and the Guardian too will benefit from hearing 
suggestions or objections that he had not previously considered.

5.15.	 What has been said thus far about the relationship with the 
Vicar must also be kept in mind as regards the relationship between 
the Guardian and the Bursar of the fraternity.  It is important to 
cultivate a constant dialogue and transparent communication, while 
respecting their different responsibilities — as will be explained 

36 GGSS 27 § 1.
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later in the section on financial and administrative matters.  The 
relationship with the Bursar, as well as being an  efficient working 
relationship, must also be a fraternal relationship, because the Bursar 
is a friar of the fraternity.

5.16.	 Another fraternal matter is the relationship between the 
Guardian and the Provincial Minister, which is an important 
connection for the Guardian personally and for the fraternity as a 
whole. His personal relationship with the Minister can be a source 
of help and support on a personal level for the Guardian and can also 
lead to valuable directions for the fraternity as a whole.

In this relationship it is important to keep in mind that the Minister 
and the Guardian, with their Vicars, are two figures who perform 
an office of government (officium regiminis) and to whom “ordinary 
power” is attributed in the same way. This means that the Guardian 
is not just a representative of the Provincial Minister; the Guardian 
is recognized as having his own authority, linked to his office, which 
does not derive from the Provincial Minister. This means that  the 
Provincial Minister is not a “superguardian” of the Province whose 
role is to personally intervene in the individual houses. It’s important 
to make clear that these are two distinct but cooperating positions, 
each  at  their own  level.  A sound application of the principle of 
subsidiarity is called for, according to which it is not necessary to 
have recourse to the central level when an issue can be dealt with at 
the local level.

From this it follows that  it is not right for a Guardian to wash his 
hands of a problem by referring it immediately to the Provincial 
Minister. Problems must be addressed in the first instance within 
the fraternity and possibly resolved there without recourse to the 
Minister.  This may make life more difficult for the Guardian, but 
it certainly is more fruitful for the life of the fraternity and of the 
individual friars, who in any case know that there is a higher level of 
appeal, represented by the Provincial Minister. To this we might add 
that, even from a psychological point of view, making too frequent 
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recourse to the Minister Provincial devalues the role of the Guardian 
in the eyes of the friars.

5.17.	 One case, which although quite specific deserves a mention, 
is that of the Guardian who is also responsible for one or more filial 
houses. We refer you to nos. 230-233 of the General Statutes, whose 
norms regulate this situation and we will quote article 232 only:

§1 The Friars living in filial Houses, in accordance with their 
possibilities and circumstances, are to participate regularly in the 
local Guardianate Chapter and they are to meet frequently among 
themselves and with the Friars of the Guardianate in order to pray 
together, to enjoy fraternity and to dialogue about their life and 
work, in accordance with the Particular Statutes. 

§2 The Guardian is to visit the filial Houses frequently and, as far 
as possible, gather the Friars together to encourage mutual charity. 

Therefore, the filial house also comes under the normal fraternal 
care of the Guardian. While keeping in mind that the house may be 
either physically close or else quite distant according to the various 
circumstances, a good suggestion would be to set up “normal” 
occasions during which the Guardian is present to the friars in 
the filial house — for example, setting aside a day a week when the 
Guardian will normally be with them to share a meal or to spend 
some time with them during their day. The regularity of his presence 
would mean that the friars in the filial house would experience the 
closeness of the Guardian not just on special occasions, but regularly 
throughout the year.

6.	 ANIMATION & FORMATION MATTERS

6.1.	   As we have already said, when introducing the section on ​​
fraternal life, it is possible that some formation themes will overlap 
with what we have previously said, because sometimes it is difficult 
to distinguish between fraternal life and formation for fraternal life.
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6.2.	 A simple and practical  suggestion regarding the 
organization of formation activities within the fraternity is 
to hold a local Chapter at the beginning of the triennium to identify 
a weekly fraternity day. If not a full day, it can be a half-day; what 
is important is that there be time allotted weekly so the Guardian 
knows that he can plan fraternity gatherings without always having 
to look for dates that suit everyone. During that weekly half-day the 
Guardian might plan to hold the chapter one week, the monthly 
retreat the next, a lectio on one of the weeks, or recreation, or 
even nothing ... it is not necessary to fill all the weeks, but it is still 
useful for the Guardian to know the times when it is possible to 
hold fraternity events. At the beginning of the year, the Guardian 
will be able to suggest a calendar of fraternity activities, allowing 
the friars to plan other undertakings. It is important to be faithful 
to the timetable — the scheduled meetings should not be canceled, 
even if at the last moment for some justifiable reason, a friar of the 
fraternity cannot be present. Experience shows that, even if at the 
time the friars seem to be happy to see the commitment canceled, 
during the evaluation at the end of the year they will consider that 
such cancellations indicate that the time dedicated to fraternity is 
not taken seriously enough.

6.3.	 From the point of view of Formation, the Guardian also 
has a duty to  act as a link  between the local fraternity and the 
Formation plans drawn up by  his Entity.  It should be kept in 
mind that “responsibility for formation belongs to all the friars; 
primarily, it belongs to the Minister General for the whole Order 
and to the respective Ministers for the Provinces and other entities 
of the Order37.”Art 85 § 1 of the GGSS says that “The Ministers 
are to ensure that programs of Ongoing Formation are drawn up 
during the Chapters (Provincial Chapters)”. The Provincial Ongoing 
Formation programs are coordinated by the Provincial Moderator 
for Ongoing Formation, and the Guardian should maintain regular 
contact with him to ensure that the local fraternity is well integrated 
into Provincial Ongoing Formation.

37 CCGG Art. 138
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6.4.	 Regarding Ongoing Formation, it is well to remember what 
art. 137 of the GGCC says:

§1 It is the duty of each friar, as the one ultimately and decisively 
responsible, to take care of his on-going formation and to follow 
it through38. 

§2 Since the primary center of Ongoing formation is the local 
fraternity itself, the duty of making sure that the ordinary life of 
the fraternity promotes formative action belongs to each friar and, 
above all, to the Guardian39. 

§3 It is the duty of all Ministers and Guardians, with the assistance 
of Chapters at every level, to animate and direct on-going formation 
and, in accordance with the Statutes, to provide whatever help is 
necessary40. 

It is clearly stated that “the duty of making sure that  the ordinary 
life of the fraternity promotes formative action” belongs to each 
friar and, above all, to the Guardian. This means that Ongoing 
Formation is done in ordinary life rather than through extraordinary 
initiatives. Taking care of the quality of everyday life is the true goal 
of Ongoing Formation and as the GGCC say,  this is primarily the 
task of the Guardian who has oversight of the everyday life of the 
fraternity.

6.5.	 This article of the GGCC is authoritatively interpreted by 
art. 120 of the Ratio Formationis franciscanae of the Order, which 
says:

The Guardian should promote the ongoing formation of the local 
fraternity and of each friar by means of the local Chapter, days of 
recollection, annual retreats, sharing of the Word of God, periodic 
reviews of life, common recreation, fraternal gatherings, study 
days, personal dialogue with each friar, etc. (cf. GGCC 137 §2). 

38 Cf. CPO 81 48.
39 Cf. CPO 81 49.
40 Cf. Rnb 18,1; CPO 81 51; CIC 661.
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6.6.	 The  Ratio  formationis  franciscanae  uses the image 
of accompaniment to describe the formative task of the Guardian, 
just as it does when it speaks of other formators. According to art. 92 
of the  Ratio formationis, the Guardian is one of the “companions”, :

§ 1. The ministry of spiritual care (Rnb 4, 6) and of fraternal care 
(Rnb 5, 1) of the community and of the individual Friars and 
candidates should be exercised in a continuous fashion and not 
by the Ministers alone, but also by all Friars – especially by the 
guardians, formators and spiritual directors – to whom other 
Friars are entrusted.

In an allusion to the Writings of St. Francis, this important role is 
well described as “spiritual care and fraternal care”, and the following 
paragraph stresses the need for training:

§2. The Ministers, guardians, formators and spiritual directors 
should be trained to exercise their service as companions in a 
suitable manner.

This obviously implies that there should be Provincial programs of 
specific formation for the Guardians, who must be helped to properly 
carry out their service in the area of formation.

6.7.	 Numbers 92-104 of the Ratio formationis franciscanae, speak 
of formators and Guardians and give useful pointers about the 
Guardian’s task of “accompanying” the fraternity.

6.8.	 Regarding the Guardian’s specific task of promoting a deepening 
of Franciscan spirituality in his fraternity, it might be useful to review 
the first two articles of the GGSS, which assign specific tasks to the 
Guardians, including some very concrete activities:

GGSS Article 1

The Ministers and Guardians are to ensure that each Friar has a 
copy of the Rule and Testament of St. Francis, together with the 
General Constitutions and Statutes.
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GGSS Article 2

§1 Each week, in so far as is possible, at least some portion of the 
Rule or Testament of St. Francis is to be read in fraternity. At the 
end of the reading, the Guardian is to read the exhortation and the 
blessing of the Seraphic Father41. 

§2 The Ministers and Guardians, in the interest of a continuous 
renewal of the spirit, are to ensure that the writings of St. Francis, 
the General Constitutions and other documents that have 
emanated from the General or Provincial Chapters for a better 
interpretation and updating of the Rule are read and explained at 
an appropriate time.

§3 All that has been prescribed in the proceeding paragraphs is to 
be more explicitly defined in the Particular Statutes.

It may not be possible to implement these to the letter, but they 
indicate the clear intention of fostering a deepening of the Franciscan 
charism, and they suggest specific tools (the text of the Rule or of the 
GGCC). They propose a kind of “ritualization” during which these 
texts are listened to reverently, and they also suggest reflecting on 
the updated ways in which the charism can be lived today.

6.9.	 Another area to be animated is that of the “ecological 
conversion” to which Pope Francis calls us in the encyclical “Laudato 
si’”42. In cooperation with the Provincial Animator of Justice, Peace, 
and Integrity of Creation, the Guardian should take care to promote 
an ecological lifestyle in the day-to-day decisions of the fraternity — 
energy, food, transport, refuse, use of water etc.43

6.10.	 A final more specific case also deserves attention: that of a 
Guardian of a Formation House, involving the sensitive relationship 
between the Guardian and the Formation Master. This is an 
important matter, and firstly it should be remembered that among 

41 Cf. Test 40-41.
42  Encyclical Letter, Laudato Si’, of the Holy Father, Francis, On Care For Our Common Home, 216-
221
43 “Care for Creation in the daily life of the Friars Minor” is a useful resource that can be found on the 
JPIC Formation/Resources section of the Order’s JPIC website (www.ofmjpic.org).
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the values that a young friar must embrace is that of recognizing 
and respecting the Guardian’s role. While the Master’s role ends with 
Final Profession, the role of Guardian continues for the entire life 
of the friar. Therefore, it is important to be educated and to educate 
oneself in the matter of having a Guardian.

In defining the respective competencies, no. 144 of the RFF should 
be kept in mind. It attributes direct responsibility for the friars in 
Formation to the Director:

The Master in a house of formation, together with the “coetus 
formatorum”, is the person directly responsible for formation within 
the fraternity and, as such, answers to the Minister Provincial. 

The RFF returns to the theme in recalling the special importance 
attached to the choice of the Guardian and the members of the 
“coetus” in the Formation Houses (RFF 152), using the key word 
collaboration in no. 153:

The Guardian, who is responsible for the right ordering of the 
house (cf. ​GGCC 140 §3), carries out his duty in close collaboration 
with the Master, respecting both the specific nature of a house of 
formation and the specific responsibility of the Master. 

Number 154 goes on to specify the duties of the Guardian of a 
Formation House.

In particular, the Guardian in a house of formation, in addition to 
his duty of fostering the welfare of the fraternity and of the friars, 
of caring for the life and religious discipline of the house and 
directing its activities (cf. ​GGCC​ 237), should: 

•	 ensure that the Master is free from offices or duties that 
would prevent him from dedicating himself to the formation 
programme; 

•	 support by word and example the formation responsibilities of 
the Master;
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•	 carry out his role as a member of the “coetus formatorum”, if he is 
a part of it (cf. ​GGCC 140 §2), under the direction of the Master;

•	 promote ways for those in formation to participate in the local 
Chapter as a means of formation. 

6.11.	 Many other suggestions could be made as regards the area of 
formation... nowadays, it is one of the most demanding tasks that 
the Guardian’s role involves. In this regard, a huge change has taken 
place over the last 50 years — the Guardian’s mainly hierarchical 
and juridical role used to be simple enough to describe, but now the 
role has become much more complex and demanding and involves 
formation and animation. For this reason, it is important  that the 
Ministers assist  the Guardians with appropriate training, but also 
that the Guardians themselves take the initiative of looking for 
opportunities, even outside the Order, which can be of help in their 
personal formation.

7.	 FINANCIAL MATTERS

7.1.	 Finance is also important in Franciscan life, because the vow 
of poverty is part of our fraternal life. The role of the Guardian is 
essential in enabling the friars to live this commitment, as art 82 of 
our GGCC says:

§1 All the friars are to use money in a way that befits the poor and 
with a strong sense of responsibility to the fraternity, “as is fitting 
for servants of God and followers of the most holy poverty”44. 

§2 In the use of money the friars are to be wholly dependent on the 
Ministers and Guardians, not only as regards asking permissions, 
but also in presenting an accurate account of income and 
expenditures.

44 Rb 5,4.
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§3 The friars, especially the Ministers and Guardians, are to avoid 
carefully any kind of accumulation, bearing in mind the needs of 
the poor45. 

This is a task that is sometimes thorny, but one that requires clarity 
and determination on the part of the Guardian.  The principle 
established by the GGCC  is that “In the use of money the friars 
are to be wholly dependent on the Ministers and Guardians”. This 
principle  can be implemented in a variety of different ways, in 
the diverse circumstances of different countries and fraternities; 
nevertheless, it is clearly stated that the friars must depend on the 
Guardian in their use of money. The local chapter is the appropriate 
place in which  to clarify what practical norms are to be followed 
— for example how accounts should be presented, how individual 
friars receive money, etc. These norms should be public, clear, and 
apply equal to all the friars of the fraternity.

7.2.	 The friars should make their requests for money and account 
for their expenditure to the Guardian, not to the Bursar.  In this 
regard, it is important that the Bursar be clear about the different 
areas of competence, which are those clearly established by our 
GGCC: 

[The Bursar] is to administer goods under the direction of, and in 
dependence on, the respective Minister or Guardian46.

Only the Minister and the Guardian, by virtue of their “office of 
governance” of which we have already spoken, have the authority to 
allow the use of money. The Bursar’s office is not one of governance, 
and therefore the Bursar cannot give permission for the use of 
money. Basically, the Bursar can physically manage the money — he 
can deliver it to the friars, administer their credit cards, etc., — but 
it must be clear to everyone that permission is not granted by the 
Bursar (who is an administrator) but by the Guardian who has the 
authority to do so.

45 Cf. Litt SCR, 2.11.1970.
46 GGCC 246 § 1.
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7.3.	 It is equally important for the Bursar to account to the Guardian 
for his own personal expenses, just like any other friar — the fact 
that the Bursar administers money does not mean that he does not 
have to account for his personal expenses, like any other friar.

This clarity in the distinction of roles  between Guardian and 
Bursar  should be worked out not only between the two friars 
involved, but also discussed in the local Chapter by all the friars of 
the fraternity so that it becomes accepted by all.

7.4.	 Finances are a significant part of fraternal life, as art. 42 § 2 of 
our GGCC says:

The life of fraternal fellowship demands the following from the 
friars: a single-minded observance of the Rule and Constitutions; 
a similar lifestyle; sharing in the activity of the life of the fraternity, 
especially in common prayer, evangelization and domestic duties; 
and the handing over of all financial gains for the use of the 
fraternity, whatever their source47. 

It is significant that together with the demands of prayer, 
evangelization, and domestic work, it is clearly stated that everything 
that a friar receives (in money or in another form) belongs to the 
fraternity.

7.5.	 This is clearly reiterated in the GGCC48 when it comes to the 
work of the friars:

As remuneration for their work the friars are to accept what is 
necessary, and they are to do this humbly49.  However, whatever 
they acquire by their personal labor, or on behalf of the Order, or 
whatever comes to them in any way through a pension, grant or 
insurance is acquired by the fraternity50. 

So the individual friar’s salary, pension, and every other income 
must go to the fraternity.
47 Cf. CIC 668,3.
48 GGCC 79 § 2.
49 Cf. Rb 5, 3-4.
50 Cf. CIC 668,3.
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When the Guardian sees that this is not happening in his fraternity, 
it is his particular duty to call those friars involved to account. He 
will have to do it with discretion, with great delicacy, but with equal 
firmness because he cannot allow things to continue in that way. This 
is an essential issue in our way of life and it is the Guardian’s moral 
duty to attend to it.

7.6.	 What we have said so far about dependence regarding the use 
of money comes from our GGCC and is an objective norm. We could 
add an optional suggestion for the Guardian — he himself could 
give an account of his expenditure, just as all the other friars do. It 
would be good, in fact, that the Guardian should periodically show 
his own list of expenses to someone (to the Vicar, for example, or to 
the Bursar), even though he does not have to ask for permission. The 
usefulness of this practice is twofold: on the one hand it sets a good 
example and motivates the friars to do the same, on the other it does 
the Guardian good not to get out of the habit of doing something 
that he will have to return to when his term ends. 

7.7.	 However, the necessary autonomy of the Guardian must be 
protected in some cases, where for various reasons it would not be 
appropriate to disclose details of a particular use of money, such as 
helping the parents of a friar of the fraternity etc.

7.8.	 Oversight of the administration of the house (conducted by the 
Bursar), and the inclusion of regular updates for the friars regarding 
local administration on the agenda of the Chapter, are parts of the 
Guardian’s responsibility in financial matters. The Guardian cannot 
delegate that responsibility “in toto” to the Bursar because it is the 
Guardian who has to personally account for it in all circumstances. 

7.9.	 In regard to administration and budgeting, the friars gathered 
in the local Chapter should give direction in this area. Simply 
registering income and expenses is not enough; we must come up 
with suitable strategies to manage our budgets in a more evangelical 
and fraternal way, consistent with our life choice. Balancing income 
and expenses is not something that just happens; it is the result of 
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life choices and options. In all of this, the Guardian has an important 
role — he can ensure that the house has a sustainable budget that 
also reflects Gospel values.

7.10.	 We have addressed only some aspects of the financial area — 
for a fuller treatment, we refer the reader to the resource “Franciscan 
Management of Finances”, published by the General Curia in 2014 
and available on the Order’s website.

8.	 ADMINISTRATIVE MATTERS

Let’s review some of the Guardian’s administrative tasks:

8.1.	 The chronicle, the archive, the library, and works of art. 

Art. 28 of the GGSS stipulates:

§1 Friars are to be appointed in each House and Province, according 
to the norms of the Particular Statutes, to compile the chronicle, 
take care of the archives and exercise other offices necessary for the 
life of the fraternity.

§2 Libraries, especially the more noteworthy and valuable ones, are 
to be preserved with great care, protected and cared for according 
to the needs of our times. The same is valid for the archives, 
museums and works of art.

At the beginning of one’s term, it would be useful to consult the 
Provincial Archivist to be informed of provincial guidelines for the 
keeping of local archives. Normally we distinguish between financial 
archives/records (accounts, bills, invoices that the local Bursar deals 
with) and an Archive proper, which contains documents and other 
material concerning the life of the friary and its relationships with 
the diocese, the State, other Entities, etc.
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8.2.	 The election of a Secretary of the Chapter who writes local 
Chapter minutes.

Art. 243 §2 of the GGSS reads:

The Minutes of each Chapter or Discretorium are to be recorded in 
a special book by the Secretary appointed during the first session; 
they are to be signed by him after they have been approved. The 
Minutes Book of the Chapter or Discretorium is to be shown to 
the Visitator, whether Provincial or General, on the occasion of 
the visitation. 

8.3.	 Registers of Masses

Art 191 of the SSGG prescribes that:

It pertains to the Minister Provincial or to his delegate to certify 
each year the lists of alms for the celebration of Holy Masses in all 
houses of the Province (cf. can. 958).              

Canon 958 of the Code of Canon Law, to which this article refers, 
says:

§1. The pastor and the rector of a church or other pious place which 
regularly receives offerings for Masses are to have a special book in 
which they note accurately the number of Masses to be celebrated, 
the intention, the offering given, and their celebration.

§2. The ordinary is obliged to examine these books each year either 
personally or through others.

It may be useful to study the norms of the  Code of Canon 
Law  concerning offerings given for the celebration of Masses 
(cans 954-958). We should keep in mind that this is a particularly 
sensitive area from a moral point of view.
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8.4.	 The handover of inventories and records.

Art 255 of the GGSS establishes that:

§1 Each Guardian is obliged to present to the Provincial Chapter 
and to the new Guardian an inventory of the moveable goods of 
the House and of the sacred furnishings of the Church, as well as 
accounts of income and expenditure during his term of office. This 
inventory and account is to be signed by the local Chapter or by 
the Discretorium.

§2 Financial accounts are not to be signed in the local Chapter and 
Discretorium unless they have been examined.

What is said in §2 should be noted, since it seems to refer to a lack of 
attention on the part of the friars to what they are actually signing. 
Their signatures should instead indicate that they have reviewed these 
records and that they have been vigilant in doing so (unfortunately, 
sometimes this is not the case).

8.5.	 Expenditure, alienation, construction and renovation of 
buildings.

We have already mentioned some cases involving extraordinary 
administration for which the Guardian requires the consent of the 
Chapter to act validly — expenditures that exceed the amount fixed 
by the Provincial Definitory (GGSS 252 § 2); alienations and debts 
(GGSS 254); and in regard to decisions to construct or restructure 
buildings (GGSS 252 § 3).

9.	 EVANGELIZATION MATTERS

9.1.	 What we mean by Evangelization  is the mission that is an 
essential part of our life as Friars Minor and which is dealt with 
in Chap.  V of our GGCC.  This is a fundamental principle, well 
expressed by the GGCC art. 87 § 1.
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The whole fraternity, that is the Order, the Province, the House, 
as well as every friar, is not to live for itself alone51; it must benefit 
others and seek for that same fraternal fellowship with all mankind 
which it cultivates in its own midst52. 

Note how a connection is made between the fraternal communion 
that the friars cultivate among themselves  and the search for the 
same fraternal fellowship with all of humankind. This supports our 
conviction that cultivating a good fraternal life is not a form of spiritual 
selfishness that seeks the well-being of a chosen circle of people with 
whom one can live well; on the contrary, it is the beginning of an 
opening up to others. This opening up happens first of all with one’s 
own brothers, but it does not stop there and by its nature is destined 
to extend to every creature. It flows out progressively and has its 
source in the “holy operation” of the Spirit of the Lord. The Spirit of 
love creates communion among us, communion with every person, 
and communion with all of creation.

9.2.	 What is affirmed in the first paragraph is immediately specified 
in the following paragraph, which (without explicitly mentioning it) 
contains a direct reference to service of the Guardian, insofar as he 
is the natural animator and guide of the local fraternity:

Since this fraternal fellowship, based on prayer and penance, is the 
first and foremost witness to the Gospel53  and a prophetic sign of 
a new human family, the manner of life of the friars among the 
nations is to be such that whoever sees or hears them will glorify 
and praise the heavenly Father.

If “the first and foremost witness to the Gospel” is the life of the 
friars among the people, it is clear that the task of the Guardian that 
we have outlined so far is essential to the evangelizing dimension of 
fraternity. Therefore, any efforts made to foster a good fraternal life 
have an important impact on evangelization — taking care of the 
quality of our life is not only an task “ad intra”, but to the extent that 

51 Cf. Uff rit ant. Lauds in AF X 383.
52 Cf. EN 15; Med M 2; Mad 15. 31.33; Bah 22-23.
53 Cf. Jn 13,35; CIC 673; EN 69; Med M 10.
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it makes our fraternities credible signs of evangelical life, it also has 
a great impact “ad extra”. 

Our evangelization, even when it is carried out by the individual friar, 
is always an expression of “the whole fraternity, that is the Order, 
the Province, the House”54 that sends the individual on a particular 
mission. This fraternal dimension is constitutive and characteristic 
of our form of life.

9.3.	 A first consequence of this principle is that:

The activities to be taken on by the friars are to be defined by 
consultation in local chapters, with a view to the real needs of 
mankind, the Church, the Order, and of individual friars; this is 
to be done, however, without prejudice to the faculty of Ministers 
and Guardians to determine which works are to be chosen and to 
which friars they are to be entrusted55.

This is another reference to the Guardian’s area of competence, 
exercised firstly within the local Chapter, ensuring that discernment 
takes place there and that together the fraternity identifies “the 
activities to be taken on by the friars”.

9.4.	 This criterion is reiterated by the GGCC56 when talking about 
the work of the friars:

In selecting any work or service, account is to be taken of fraternal 
life, both at local and provincial level from which no friar may 
exempt himself. Account is also to be taken of the talents of each 
friar in such a way that an activity may be taken on and carried out 
co-responsibly in fraternity, in accordance with the dispositions of 
the particular Statutes57. 

It is true that sometimes this community discernment involves 
situations that do not actually depend on the local fraternity, such 
as in the case of friars who have a Provincial assignment (definitors, 
54 GGCC 87 § 1.
55 GGCC 112 § 2. 
56 GGCC 79 § 1.
57 Cf. Med F 54c.
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formation directors, teachers, etc.) or diocesan assignments (pastors 
etc.), or occupations related to specific skills that a friar has been 
engaged in for a long time. In those cases, the Guardian and the 
fraternity do not choose or actually decide what the individual friar 
should do, but simply take note of the friar’s responsibilities and how 
these can be integrated into the life of the fraternity. In those cases, 
the particular task of the Guardian is once again to create bonds 
of communion and to ensure that the activities of each friar are 
integrated into fraternal life.

9.5.	 A second consequence of this article is the need to develop 
among the friars the capacity to  cooperate. If no activity is to be 
“private property”, then it’s important to promote an attitude of 
cooperation with others and to be aware of the many opportunities 
for carrying out pastoral services collaboratively. Every time we show 
that we are ready to joyfully engage in collaborative evangelization 
as brothers, then we immediately give an unmistakable Franciscan 
witness.

9.6.	 The relationship between the Guardian and other friars who 
have responsibility in the area of evangelization also needs to be 
seen in this context of strong fraternal cooperation — one thinks of 
Pastors, Rectors of Shrines, and those responsible for schools under 
the aegis of the friars. 

This relationship can often be problematic, but the solution does not 
necessarily have to be that in order to avoid conflict one person holds 
two positions. The difficulty with this solution is that sometimes the 
friar involved can end up being overloaded with two offices that 
each require full-time dedication and commitment — with the risk 
that in practice he opts for one or the other of the two commitments.

The best solution seems to be a collaborative approach, in which the 
Guardian is convinced of the vital importance for the whole 
fraternity  of the commitment to evangelization (either Parish, 
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school, or shrine) and the friar responsible for a specific evangelizing 
task feels that he is a full member of the fraternity, a friar among his 
brothers.

The specific and distinguishing perspective of the pastoral care of a 
Franciscan parish, or of a school or a Franciscan Shrine, is the fact 
that at the heart of our evangelization it is not a single friar alone 
who is responsible, but a fraternity of friars who “seek for that same 
fraternal fellowship with all humankind which it cultivates in its 
own midst “58.

In this area, two useful resources can be found on the Order’s 
website: Sent to Evangelize in Fraternity and Minority in the Parish 
(2009, the General Secretariat for Evangelization), and Handbook 
for Parish Ministry Go and Teach. General Guidelines for Franciscan 
Education (2009). 

10.	CONCLUSION

In conclusion, when a friar accepts the role, responsibility and 
fraternal commitment as a Guardian of a community, he is wedded 
to that friary community “as Christ is wedded to His Church” (Cf 
Eph 5,25-32). The intimate bond that should exist must be rooted 
in the fraternal love the Guardian has for his community. From this 
fraternal love, flows the care and concern the Guardian must have 
for each friar under his care, a love and concern “…as a mother has 
for her son” (Cf Rule 6,8).

Thus, the acceptance of this commitment is an act of humble 
obedience to the Lord, assuring that each brother under his care, 
even the brothers who present a challenge, must all receive the same 
kind of care, guidance, and affection. All these must be given with 
compassion, understanding, encouragement, fraternal correction as 

58 GGCC 87 § 1. 
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needed, and above all by means of example — as reflected in the 
Guardian’s daily living out of his own Franciscan vocation.

This joyful obedience to his ministry as Guardian must become the 
essential characteristic of the ministry of any Guardian.
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