FINAL DOCUMENT OF THE THIRD FRANCISCAN MISSIONARY CONGRESS
OF LATIN AMERICA AND THE CARIBBEAN

FRANCISCANS GOING FORTH: NEW SCENARIOS - NEW CHALLENGES

Barefoot pilgrims, brothers of all!



INTRODUCTION

1. With the celebration of the feast of Saint John Paul II, we began the Third Franciscan Missionary
Congress of Latin America and the Caribbean, in an atmosphere of Franciscan joy, in fidelity to the
mandate of our Seraphic Father Saint Francis of Assisi: “Wherever the brothers may be and meet one
another, let them show that they are members of the same family.” (Rb VI, 7).

2. Representing our Provinces, Custodies and Foundations, 130 brothers from 19 countries!, including
21 lay people and 19 religious, with whom we share our charism and mission, we met at “Monte San
Francisco”, Guatemala, the heart of the Mayan world. We met to reflect on the new scenarios from
our Latin American and Caribbean context, that challenge us to re-establish the Franciscan charism in
this historical time in which we live. It became a new Pentecost for the participants that starts us
towards a new evangelisation and revitalisation of our identity.

3. We lived this Third Franciscan Missionary Congress rooted in the memory of thousands of Latin
American and Caribbean men and women, lay and religious, priests and bishops who, in their struggle
for justice, gave up their lives in martyrdom. Above all, in the memory of Monsignor Oscar Arnulfo
Romero recently canonised, as well as that of friars Cosme Spessotto, Augusto Ramirez, Tomas
Zavaleta and Tulio Maruzzo, of “Our Lady of Guadalupe” Province that hosted us, and in memory of
our lay brother Luis Obdulio Arroyo, OFS.

4. With the motto “Barefoot pilgrims, brothers of all,” we feel solidarity with the six thousand five
hundred Honduran brothers who only a few days ago left with their migrant caravan for the United
States, and with the many men and women who in this last year had to flee from Nicaragua and
Venezuela, looking for better living conditions. We experience these brothers’ forced departure from
their countries of origin as a metaphor of our humanity in search of a land where there is security and
bread for all. This motivates us to renew our commitment to the construction of the kingdom of God,
which in these harsh realities continues to invite us to a greater dedication in favour of the most
disadvantaged in our world.

5. Obeying the mandate that God gave to Moses in front of the burning bush: “Take off your sandals,
because the place where you stand is holy ground!” (Ex 3: 5), the Congress brought us closer to three
scenarios current in the Latin American and Caribbean context: human mobility, a culture of peace

and care for creation; this shows us that we are facing “new scenarios and new challenges”. These

1 United States, Mexico, Brazil, Colombia, Venezuela, Ecuador, Puerto Rico, Dominican Republic, Cuba, Haiti, Chile,
Argentina, Peru, Guatemala, El Salvador, Nicaragua, Honduras, Costa Rica and Panama.



realities confront us with the challenge of re-establishing our identity and mission in keeping with our
charism and the urgency and radicalism of the answers they demand.

We feel profoundly linked to our Order’s journey, which this year celebrates the 50th Anniversary of
the foundation of UCLAF, born out of a desire to strengthen our charism and our mission and to
deepen the links between the various Entities of the Order present in Latin America and the Caribbean.
We thank God for all the fruits we have already gathered from this journey and those we still need to
gather. Likewise, in the Congress the contributions of the recently concluded Plenary Council (PCO),
held in June 2018 in Nairobi, Kenya, and the reflections that emerged from the previous Franciscan
Mission Congresses of our continent, strongly resonated.

In response to this rich history of which we are a part and to the future to which this historic moment
calls us - if we can face the present with discernment and audacity - we have structured this document
in four parts:

First part: Journey from Cordoba to Guatemala

Second part: New scenarios that speak to us today

Third Part: New challenges

Fourth Part:  Franciscans going forth

I. JOURNEY FROM CORDOBA TO GUATEMALA

a. Our journey from Cordoba to Canindé

8.

In keeping with the journey of the Latin American and Caribbean Church that animated the Fifth
General Conference of the Bishops in Aparecida, we Franciscan Friars Minor were convened from 14
to 19 April 2008 in Cérdoba, Argentina, to celebrate the First Franciscan Missionary Congress of Latin
America and the Caribbean under the motto: “Let us celebrate and renew our missionary zeal!” This
produced the document Charism and Mission: Urgency and Audacity!

The concluding document of this first Franciscan Missionary Congress invited us to give special
attention to creation and to be aware of the socio-economic system in which we live which, with its
voracious approach, destroys human lives and plunders nature, giving priority to personal interests

over the sustainable growth of our common home.

Our journey from Canindé to Guatemala

10. The convocation of the Second Franciscan Missionary Congress of Latin America and the Caribbean,

which took place in Canindé, Brazil, from 21 to 27 April 2013, was a new birth. Following the
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15.

recommendation that Jesus made to Nicodemus: “unless one is born again, he cannot see the kingdom
of God.” (Jn 3: 3), the final document was entitled New Franciscans for the New Evangelisation.
Before this Congress, the General Chapter of the Order was held (in 2009), centred on our evangelising
mission, two Assemblies of the International Council of the General Secretariat for Missions and
Evangelisation (SGME) and several meetings of the Secretariats for Missions and Evangelisation in
the Conferences. Also, there was the election of the first Latin American Pope and the Synod of
Bishops on the New Evangelisation. All this greatly influenced the conclusions.

The Congress recognised that we live in a time of enormous change, which is reflected in a profound
social, ecclesial and religious crisis. Nevertheless, it also indicates the birth of a new lifestyle, of a
new religiosity, in which the freshness of the Franciscan charism has much to give if we can relocate
it in this renewed postmodern spiritual sensitivity.

During the Congress we were invited to a personal and community conversion that was expressed in
four calls: firstly, to re-think our traditional presences in parishes, shrines, educational centres, and
means of communication. Secondly, to open ourselves to new forms of presence in the ad gentes
mission (such as the Amazon), in intercultural, interreligious and ecumenical dialogue, in the
accompaniment of indigenous peoples and those of African descent as well as among the young, in
the struggle for peace, justice and the integrity of creation. Thirdly, to a review of our evangelising
work in its foundations, its motivations, its methodology and the attitudes we take to accomplish it.

Fourthly, to the birth of a new way of being a Franciscan.

NEW SCENARIOS

The First and Second Franciscan Missionary Congress used the methodological trilogy of seeing,
judging and acting. In this Third Congress, we added evaluation and celebration, as proposed by the
Fourth General Conference of the Latin American Bishops Conference, held in Santo Domingo and
confirmed in the Fifth Conference of Aparecida. These five elements of the Latin American
theological method, seen from a Franciscan perspective, invite us to contemplate reality, to discern in
it the signs of the times, to give back to God all that he has given us, to an ongoing conversion and to
transform our lives into a song of praise to the Lord.

Our shared experiences helped us to deepen the issues addressed, reaffirming the primacy of praxis
over intellectualism, so vital for our Franciscan spirituality. They allowed us to evaluate the richness
of the many proposals that are made both inside and outside the Order, linked to our three major
themes. Among the experiences that we shared were: the recovery of the historical memory of the

martyrs of El Salvador; the accompaniment of those living on the streets in Bogota; the Franciscan



Missionary Families of Ecuador; the plan for a shared mission between lay people and friars of the
Conference of the Southern Cone. We saw the work for migrants carried out by “Las Patronas” and
by brothers serving in SEVENTY TWO; work in networks of the Franciscan Solidarity Service
(SEFRAS) in Brazil, comprehensive evangelisation promoted by the office of Justice Peace and
Integrity of Creation (JPIC) in El Salvador; and the various projects with indigenous peoples
undertaken in the St. Francis of Assisi Mission of the Province of Salta in Argentina. These
experiences reveal that when our heart is rooted in God and beats to the rhythm of our peoples’ pain,
we can produce proposals for shared mission, suggesting creative alternatives in accompanying people
in vulnerable conditions. We can offer care to those who suffer because they are forced to migrate and
attempt to change this reality, and we can believe in the care of creation and building a culture of peace
with strong and meaningful gestures.

16. In the Third Franciscan Missionary Congress of Latin America and the Caribbean, we chose to
continue the lines of evangelisation suggested in the two previous congresses. We also began a
reflection that enables us to reposition our identity and mission in the new scenarios and challenges of
the current Latin American and Caribbean context. This suggests three signs of the times: human
mobility, the culture of peace and the care for creation. The work focused on these three fundamental
themes, considering them as the most urgent cry of our continent and in profound harmony with our
Franciscan spirituality.

17. These three scenarios constitute a systemic fabric. They are transversal in our analysis of our
continental reality because they represent most of the fundamental issues for Latin America and the
Caribbean. In our response to the challenges posed by these scenarios, we who identify ourselves with
the Franciscan charism, see our identity and the credibility of our mission expressed. If we take them
seriously, we are led to a transformation of our life and vocation, and a re-foundation of our charism.

18. In analysing the reality of the Latin American continent in these three scenarios, we tried to maintain
a critical vision of the internal affairs of our Order. We are aware that we are part of this complex
fabric that causes the suffering of millions of people and that threatens the sustainability of our planet.
We know that as Franciscans we have a great responsibility in solving the urgent challenges that these
scenarios pose to us. Each of these realities was informed by a biblical, ecclesiological and Franciscan
perspective so that we can respond to these challenges and to the commitments that this Congress

makes.

a. Human Mobility



19.

20.

21.

22.

23.

24.

25.

Human mobility and its most specific expression, migration, is a phenomenon that dates to the early
periods of human history. There are diverse types of migration: national / international; forced /
voluntary; regular / irregular; temporary / permanent. The causes are different, but there is an increase
in irregular migrations caused by conflicts, persecutions, situations of deprivation and environmental
changes, and a marked lack of opportunities and human security.

According to the UN, in 2017 the number of international migrants reached 258 million worldwide
(3.4% of the world’s population). The number of refugees and displaced persons is estimated to be
68.5 million. About 25.4 million are refugees who have left their countries due to internal conflicts.
A vital feature of the Latin American and Caribbean region is migration to North America. In 2015,
25 million migrants moved to the north and remained there. Another 4.6 million are in Europe. We
observe a substantial growth of unaccompanied minor migrants from Central America.

In 2015, Mexico was the principal emigration country in Latin America and the Caribbean, although
it is also a transit and destination country for migration. The corridor that unites Mexico and the United
States of America continues to be the most significant migratory corridor in the world. There are
numerous South American migrants in other areas of the region. We see the massive migratory flows
of Venezuelans to neighbouring countries. In 2016, Colombia was the leading country of origin of
displaced persons in Latin America and the Caribbean (7.2 million) due to the prolonged internal
conflict, followed by Haiti.

The countries of the Southern Cone (Chile, Argentina and Brazil) have some of the largest populations
of migrants from South America and attract migrant workers from the Andean countries and Paraguay.
However, the two leading countries of destination for migrants from South America are the United
States of America and Spain.

From a reading of faith, we find migrants and refugees at the centre of the History of Salvation.
Yahweh calls Abraham and his wife Sarah (Gen 12:1-5). It is the same God who takes the initiative
and goes to meet the migrant and enslaved people in Egypt (Ex 3:7-8). Therefore, in the Old
Testament, the preferential option of God for the orphan, the widow and the migrant is evident (Ex
22:20-23, Deut 24:17-22).

Jesus is sensitive to the drama of the migrant and becomes one of them when he says: “I was a stranger
and you welcomed me” (Mt 25:35). The evangelist Matthew emphasises something that should not be
forgotten: “Jesus went through all the cities and villages ... When he saw the crowds, he had
compassion for them, because they were harassed and helpless, like sheep without a shepherd.” (Mt
9:35-38). The verb “to go” demonstrates Jesus’ pastoral practice. He does not limit himself to meeting

people in the temple. Compassion leads him to reach those who are harassed and helpless.
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Pope Francis since the beginning of his pontificate has sided in favour of migrants and refugees, not
only with verbal and written messages but also with prophetic gestures such as going to the border of
southern Mexico in 2016. On that occasion, he called forced emigration “a global human tragedy.”
Moreover, he said: “this crisis, which can be measured in numbers, must be measured with names,
stories, families.”

The Franciscan movement was born in times of enormous human mobility. Crowds moved between
East and West exchanging goods, pilgrimages, fighting for the conquest of territories, cities and
countries.

Saint Francis of Assisi becomes itinerant, a pilgrim and a stranger (Rb VI, 2). Our identity is that of
being “walkers,” we are itinerant by vocation. One of the texts of our Rule portrays the social groups
we have referred to since our foundation and defines our attitude towards them: “They must rejoice
when they live among people considered of little value and looked down upon, among the poor and
the powerless, the sick and the lepers, and the beggars by the wayside” (Rnb IX, 2). Hence the motto

of our Third Franciscan Missionary Congress: “Barefoot pilgrims, brothers of all!”

b. Culture of Peace

29.

30.

31.

In Latin America, the term culture of peace became more relevant in the context of the 1990s, when
our countries were inundated with civil wars, which gradually ended with Peace Agreements. Peace
then meant a signature that ended an armed conflict, a war, a violent situation. The expression culture
of peace began to mean cultivating inwardly values that help for lasting peace in people and in society,
habits to change to achieve it and a culture built to make peace a reality, not just a signature, agreement
or abstraction.

The culture of peace has a biblical root because every human being is sacred since they were created
in the image and likeness of God (Gen 1:27). “The other” is the face of God, not an enemy, he is “my
brother” whom I must take care of and with whom I have the responsibility to walk towards the
Kingdom of God. Contrary to this, there is a culture of violence that manipulates the truth, imposes,
destroys, conforms people, minds and is ever thirsty to reach its interests at any cost. The culture of
peace, for its part, builds its roots and foundations on truth, seeks unity in diversity, sees every human
being as a sacred person and regards the universe as a common home to take care of. While the secret
of the culture of violence is manipulation, that of peace is justice and truth.

In our Latin America, the impairment of peace is worrying. Colombia is identified as the most violent
country in the region and Syria the most violent in the world. Chile is the most peaceful country in

Latin America; Iceland, in the world. Out of 163 countries analysed, some of Latin America’s are
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among the most violent: Guatemala (111), El Salvador (116), Honduras (118), Mexico (140),
Venezuela (143) and Colombia (145). Countries like Mexico, Venezuela and Nicaragua have
increased in violence in 2018.

In the Old Testament, the term to describe peace is shalom and appears 245 times; in the New
Testament, it is eiréne and is repeated 99 times; this shows the importance it has in the Scriptures.
Shalom is a permanent and global good, according to the Bible. It is not a simple desire for peace, but
God’s desire to pour all his blessings into a person or society. The meaning is so broad and rich that it
can mean a straightforward victory (2 Sam 19:25), prosperity (Mic 3:5), the covenant of Peace (Num
25:12), as well as evoking the eschatological kingdom of God.

Even if the Bible says that “The Lord is peace” (Judges 6:24) and that He is the creator of peace (Is
45:7), the human being’s attitude must be that of creating a culture of peace, to be its recipient and
enjoy its benefits. This is what Jesus tells us: “Whatever house you enter, first say, “Peace to this
house!” And if anyone is there who shares in peace, your peace will rest on that person; but if not, it
will return to you.” (Lk 10:5-6).

Another important aspect of biblical peace is that it is intimately linked to justice (Is 48:18; 59:8, Ps
37:37): “Justice and Peace will kiss each other”, recalls Psalm 85, to express that they are profoundly
united and cannot be separated. The book of Wisdom tells us that when justice is lacking, peace is
only apparent, ephemeral and fleeting as the peace of the perverse and corrupt. (Wis 3:3-4).

In the words of Monsignor Oscar Arnulfo Romero: “When hatred, struggle, kidnapping, crime, and
blood are ignited in the heart of a noble (Christian), he is not an authentic (Christian), he does not
honour his country and his faith, he is a traitor to that transcendence that we have nurtured in the
wombs of our mothers”. The culture of peace is a return of creation to justice and the truth, a return to
God because peace comes from him (1 Kings 2:23) and is his work (Is 52:7). On the contrary, the
prophet must denounce and reject false peace, a peace that only responds to political plans (Ez 13:9-
11), a peace manipulated by personal or ideological interests.

For St. Paul, “Jesus is our peace” (Eph 2:11-22) because he reconciled the two peoples, Jews and
pagans, through his incarnation and his death on the cross. The Christian community is the place of
messianic peace, because it lives as one people, with authentic and harmonious fraternal relationships.
In the Gospel of Matthew, we see a vital attitude regarding the theme of peace. Matthew emphasises
the verb fo do, as he reminds us in that biblical passage: “Not everyone who says to me, “Lord, Lord,”
will enter the kingdom of heaven, but only one who does the will of my Father in heaven.” (Mt 7:21).
In the case of peace, he reminds us: “Blessed are the peacemakers, for they will be called children of

God” (Mt 5: 9). The Greek term used is eirenopoios (peace builder). In various passages of the New
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Testament, building peace is one of the characteristics of the messianic work (Col 1:20; Eph 2:15),
whose chief architect is the Messiah.

In the Gospel of John, on the other hand, peace symbolises the fruit of the work of redemption. It is
the greeting of the Risen Lord: “Peace be with you!” (20:19-31), when the disciples, fearing the Jews,
met behind closed doors. It is the fulfilment of that messianic peace promised to the people in the book
of Ezekiel (37:26). It is from this meeting with the Risen Lord and the descent of the Holy Spirit that
the disciples move beyond the fear of the Jews and travel the world preaching and denouncing those
who killed Jesus on the cross. Peace is not something brought about internally but is the work of the
crucified one. Hence Jesus shows them the marks of the nails in his hands and his side and then sends
them out: “As the Father has sent me, so I send you.” (Jn. 20:21), pouring out on them the Holy Spirit
with the power to forgive sins (Jn 20:22).

The culture of peace is also a very Franciscan culture as well as being a biblical culture. St. Francis of
Assisi is recognised as a man of peace, and with good reason one of the most beautiful and widespread
prayers of the world is attributed to him: “Make me an instrument of your peace.” While it is a more
recent prayer, it is rightly identified with a Franciscan spirituality that has its roots in the Poor Man of
Assisi. Reconciled with all creatures, he went around Assisi greeting people: “May the Lord give you
peace.” Moreover, he took a prayer as a blessing for his brothers that is emblematic of the peaceful
human being filled with God’s presence. Even in the miracle of the Wolf of Gubbio, told in the
Fioretti, we can see an account worthy of Franciscan meditation.

To conclude, let us make our own the words of Mons. Romero:

In Medellin, the Bishops of Latin America affirmed that peace on the continent would not
be possible until a more just order is built, that peace is not the absence of war, peace is not fear
of repression, peace is not an equilibrium of two powers that are afraid. Peace is the fruit of justice,
and peace will be the flower of love and justice in the environment. That those who do not have
feelings of peace because they have much selfishness in their hearts, are converted to love; those
who are far from peace because their hands are stained with blood and crimes, wash themselves
in repentance and feel that even for sinners and criminals there is peace when there is repentance

and love (Homily 1978).

c. Care of Creation

41.

As Franciscan lesser brothers, we approach the theme of care of creation with great humility because
we know not only part of the solution, but also the problem. We want to make an analysis not as ones
removed from the environment, as if this were just the space in which we live, but as people who know

we are part of it, from a perspective of a comprehensive ecology.
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The pollution and deterioration of nature that we face today is no longer exclusively and mainly due
to causes that we can call natural. The intervention of human beings and, above all, the system of
ruthless exploitation whose paradigm we use for our economy, our politics and our social
management, which considers nature and human beings as raw material for the illicit enrichment of a
small group of people also play its role. An economic, social and cultural model, protected by an
anthropocentric vision, whose theological justification some ecologists blame on Christianity for a
wrong interpretation of the Genesis text, which attributes the human being’s lordship over creation as
dominion rather than stewardship.

In Latin America, as in the world, we carry the burden of the extractive economy that we inherited
from the dawn of the industrial revolution. This process ended up plundering entire populations and
the ecosystem of minerals and fossil fuels (such as oil and gas) for energy production, elements which
are essential for the sustainability of the planet. A process that has become radicalised in an agrarian,
agricultural, forestry, fishing, and even urban neo-extractivism which only serve to aggravate
pollution, deforestation and social exclusion at the same time.

This reality is strengthened and repeated throughout our Latin American continent, due to a
combination of several factors that tend to increase it: agro-industrial expansion, the corruption of
complicit states - with their consequent weakening - the death of environmentalist leaders and the
expropriation and displacement of indigenous communities and populations. There is also
deregulation and encouragement of this type of economic investment, legislation that weakens the
right to land and sustainable development, the criminalisation of the police and the media in favour of
earth conservation. All this allows us to speak of a territorial neo-colonialism of our States?.

Along with these negative signs, there are other positive signs, such as the emergence and expansion
of a greater awareness that as human beings we are not above the environment but, to put it in the
poetic way suggested by the theologian Leonardo Boff: “We are a land that dreams, that yearns and
venerates.” We see a proliferation of organised communities that resist these neo-colonial exploitation
plans; the defence of the need for consultation and consent; the recognition of the right we have as
human beings to defend our rights and the establishment of the rights of animals and nature. We are
aware of the multiple spaces for this cause at various levels; the multiplication of strategic disputes
and, finally, the conciliation of binding treaties with some multinational companies.

At the ecclesiastical level, greater ecological sensitivity is also emerging. It was developed above all

by the church of the poor which continues with the poor and whose effectiveness is evident in the

2n 2017, 207 activists and environmental advocates died in Latin America, 57 in Brazil, 24 in Colombia and 15 in Mexico,
most of them indigenous.
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various initiatives they are carrying out to change these harmful rules of the game and make us move
towards an economy that is more sustainable and environmentally friendly of which we are a part.
The final document of the Second General Conference of the Latin American Bishops, held in
Medellin, laid the foundations for a different evaluation of our common home, echoed by Gaudium et
Spes, when it stated that: “The same God who creates the human being in his image and likeness
creates ‘the earth with everything contained in it for the use of all human beings and peoples [GS
69].”” (DM 11, 3).

This proposal was taken up by the General Conferences of the Latin American Bishops held in Puebla,
as well as those in Santo Domingo and Aparecida. Although, in general, the vision of these
Conferences is still somewhat anthropocentric, this statement is the fundamental foundation of Pope
Francis’s Laudato si’. It sees us in a more holistic perspective, in which the right of the goods of the
Earth is recognised not only for the benefit of all humans but for the benefit of all living beings and of
all creation.

In Laudato si’, Pope Francis has called us to a reawakening as a Church in the face of the drama that
Creation and ourselves as part of it suffer today. It invites us to rethink what is our place in the world
and our relations with reality. It challenges us to stress the value of the being of things rather than their
usefulness, the defeating of economies that kill and the protection of our common home.

This proposal of care is intrinsically linked to our Franciscan charism. However, while, on the one
hand, it has been well studied in our Order, the results of these reflections are not so evident in our
lifestyles, which are often too marked by consumerism and inconsistency between what we profess
and preach and what we live.

However, we Franciscans are pioneers in the care of creation. This is an issue that cuts right across
our lives. It is not by chance that Francis calls us to care for fraternal life, for the health of the brothers
and creation, and for his concern that the Order be entrusted to the care of the Church. This ethic of
care finds its basis particularly in a beautiful text of the Later Rule, which reads as follows: “Wherever
the brothers may be and meet one another, let them show that they are members of the same family.
Let each one confidently make known his need to the other, for if a mother loves and cares for her son
according to the flesh, how much more diligently must someone love and care for his brother
according to the Spirit! When any brother falls sick, the other brothers must serve him as they would
wish to be served themselves (see Mt 7:12).” (Rb V1, 7).

St. Francis of Assisi discovered himself to be the brother of all creation. At the most critical moment
of his life, he left us the Canticle of the Creatures - which, among other things, gives the name to the

Pope Francis’s encyclical Laudato si.” This is the precious fruit of a contemplative life that sees in
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creation, not a raw material to be exploited, but “the vestiges of God” of which St. Bonaventure will
speak later in his Itinerarium Mentis in Deum.

Likewise, John Duns Scotus based his thought on his Christology of incarnation and on his theological
idea that all creation was made according to the archetype of the pre-existing Word, which in the
fullness of time pitched his tent among us. This brings us to profess that, beyond any pantheistic idea,
every creature is full of God and, therefore, sacred by nature; hence the invitation for us Franciscans
to engage in caring and relating to all this in a contemplative perspective.

On our Latin American side, Leonardo Boff is the theologian who has helped us grow in this ethic of
care starting from Franciscan spirituality. He reminds us of this in a text that we can consider
emblematic because it links sustainability with universal fraternity which we recognise as our calling
from the very heart of our charism: “Sustainability is circular. It involves all beings in a relationship
of interdependence and inclusion so that everyone can and must coexist and co-evolve.” This led us
to discover ourselves as sons and daughters of caring.

All this allows us to affirm that caring is part of our Franciscan genetics. It belongs to the very essence
of our charism and is one of its fundamental axes. The world is our home, our cloister. It is the space
we are called to love and care for because we take care of what we love and love what we take care
of. Moreover, taking care, in this perspective, involves four attitudes: it is a loving (protective)
relationship, it is a healthy concern, it is a support for all, especially the most vulnerable, and it is the

prevention of attitudes that generate violence, destruction and insecurity.

III. NEW CHALLENGES:

56.

57.

Faced with these intense and challenging realities, we Franciscans want to take off our sandals, aware
that these new scenarios are sacred ground because they are inhabited by the dream of God, which
pulses internally trying to satisfy our deepest desires for fullness.

In presenting the challenges that emerge from our experience in this Third Franciscan Missionary
Congress of Latin America and the Caribbean, we focused on the three thematic axes on which we

have worked: human mobility, the culture of peace and the care of creation.

a. Human Mobility

58.

We are facing globalisation that promotes the free flow of money, drugs and commercial products, but

which raises walls to stop migrants forced to leave their countries of origin due to violence, insecurity
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and political pressure. Therefore, we suggest a serious reflection on human mobility that allows us to
discern how to be operators of inclusion and solidarity with the most vulnerable people.

The answer to this urgent challenge can only come from a mission shared with the Franciscan Family
and with the laity where interdependence is the dynamic that marks the course of every action.

We understand that formation houses should be privileged places to become “aware of the reality of
human mobility” (DA 413). Therefore, we cannot expect fruit in the solemnly professed when we did
not learn to see Jesus in the migrant and were not moved to compassion during initial formation.
Similarly, in ongoing formation we are called to awaken this awareness because it is the ~umus which
nourishes initial formation, helping us to begin to break this vicious circle.

The Franciscan network of caring for migrants is a valuable, concrete contribution, in the short and

medium term, that this Congress supports and undertakes to promote.

b. Culture of Peace

62.

63.

64.

65.

66.

We experience many manifestations of the empire of violence in our countries, in our neighbourhoods,
in our families and in our fraternities, which threaten to involve every dimension of our lives.
Therefore, we commit ourselves to a culture of peace that arises from the practice of justice and non-
violence and is linked to the message that the Poverello proclaimed in the city of Assisi after his
encounter with God and with himself.

From Francis’s mediation in the incident of the Wolf of Gubbio, we feel urged to rediscover a
methodology of Franciscan mediation in the diverse types of conflicts that occur in society.

To unlearn a culture of the world to allow us to embody a culture of peace that is more in harmony
with our Christian and Franciscan spirituality.

To promote the culture of peace at the level of our fraternities and so that we can organise our pastoral
care and mission.

To encourage and strengthen a culture of peace in the various spaces in which we meet (educational

centres, parishes, social works, etc.) and with the people we meet.

c. Care of Creation

67.

We see ruthless neoliberalism that promotes a socio-economic vision that feeds on our natural
resources and the lives of two-thirds of the world’s population. Therefore, we propose the care of
creation as an option that recognises the lordship of God the Father over every creature and our task

of stewardship of his work.
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68.

69.

70.

71.

72.

73.

74.

75.

76.

77.

Just as the environmental crisis that our society is experiencing has reached planetary dimensions, so
too the alternatives that are emerging to face it must have this same breadth. This requires specific and
daily action from us, without losing sight of this global dimension and the need to defend a new
economic, social, political and cultural order that will lead us to an authentic relationship with creation
as well as an ethic of caring.

We find the basis for supporting our plan for a holistic ecology in the suggestions of the magisterium
of our Latin American and universal Church and the essential values of our Franciscan spirituality.
In the icon of Jesus’ encounter with Nicodemus, we feel a call to rethink ongoing formation as ongoing
conversion. So, with this biblical character we ask ourselves: will it be possible to be reborn?

It is from this conversion that the following challenges arise, linked to our spirituality: an ecological
transformation of our lives and our fraternities becomes necessary. This implies rethinking the way in
which we articulate our theology and the anthropological and ecclesiological presuppositions that
underpin it. We need to promote the Church’s evangelising action articulately, its work in networks
and the overcoming of economies that kill, knowing that there is not only one answer, but many
answers, and that these can be articulated only through dialogue and collaboration.

From here we feel the call to be a Church and an outgoing fraternity uniting with those who are stuck
on the road and with environmental groups who are defending alternative proposals for the care of our
common home, many of which are light years ahead in their commitment to the environment. We have

much to learn from them to nourish our spirituality.

Concrete Proposals

Create a communication network (called Corda Francescana Continentale) that allows us to obtain
information and documentation and thus consolidate the actions that are carried out in the various
aspects of human mobility, taking advantage of resources and building up good accompaniment.
Create a centre of animation, accompaniment and formation for religious and lay missionaries.
Create a team of OFM Indigenous Peoples and African Americans in Latin America to begin a
formation project for mission.

Promote meetings on the social dimension of Mission and Evangelisation, producing texts that can
contribute to the formation processes.

Allow the inclusion of the laity in each of the Provincial Evangelisation Secretariats promoting an

ever-deeper experience of shared mission.
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78.

79.

80.

81.

82.

83.

Promote and nurture (through popular religiosity) awareness, ecological responsibility and the sacred
dimension of mother earth to foster places of dialogue, harmony and reconciliation between
communities and peoples, thus promoting a culture of peace.

That an animator of Educational Ministry be designated for Latin America and the Caribbean because
here the Order’s educational ministry is concentrated. Resume the organisation of Congresses of
Educational Ministry.

Retrieve our role as an entity that coordinates and encourages educational ministry at the level of the
Order, considering the decisions taken in the Congresses and Church documents. Unify the criteria of
a Franciscan pedagogy that integrates and systematises the care of the environment.

Promote and strengthen a culture of peace in our Franciscan educational centres that considers
dialogue, consensus, responsibility as well as democratic and just environments.

Focus on human mobility in our educational centres as opportunities for wealth and growth and for
building peace and justice.

Create a network for the articulation of social works, for an exchange of experiences, the fulfilment of

collective projects and the strengthening of existing practices.

IV. FRANCISCANS GOING FORTH

&4.

85.

86.

A constant which has been developing in our Order in the last decades is that “we exist for mission.”
This confirms that mission is our reason to exist in the world and the Church as lesser brothers. We
must not, however, understand mission in terms of doing, even if it implies that we give ourselves in
action and work. We must understand it in terms of being. We see this in Francis’s vocational journey,
who after listening to the gospel texts of mission exclaims: “This I want, this I desire to do with all my
heart” (/Cel 22).

Francis expresses this view in the Letter to the whole Order, with crystal clear clarity when he affirms:
“for this reason He has sent you into the whole world: that you may bear witness to His voice in word
and deed and bring everyone to know that there is no one who is all-powerful except Him.” (LtO 9).
This is an expression that is most significant when we find it in the context of his exhortation to
obedience. For Francis of Assisi, this is an act whereby the friars become members of the Fraternity:
we are “received into obedience” (Rnb I1:9, Rb 11:11). This “entering into obedience,” and our mission
connected to it, constitutes our deepest identity.

With this certainty we, on the one hand, must apply the character that Pope Paul VI attributes to the

evangelising task of the Church in Evangelii Nuntiandi to the evangelising mission of our fraternities:

15



87.

88.

&9.

90.

91.

92.

93.

“We wish to confirm once more that the task of evangelising all people constitutes the essential
mission of the Church” (EN 14). Also, on the other hand, we must seize the invitation that Pope Francis
makes in Evangelii Gaudium to be a Church that is always outgoing (20-24).

Let us go out to meet the excluded, with an inexhaustible desire to offer mercy, as the heart of those
who feel compassion in the face of the misery of others.

We wish to go forth, because our cloister is the world, getting involved with works and gestures in the
lives of others, shortening distances, lowering ourselves even to the spaces of humiliation and taking
on human life, touching the suffering flesh of Christ in the people.

We want to be outgoing Franciscans to reform the structures that suffocate the Gospel and life, because
we do not want to remain closed in ourselves, nor do we want our fraternities to be closed, too
introspective and too worried about themselves.

We want to become part of Pope Francis’s model of the Church, which defends a Latin American
perspective. A Church wounded and with dirty hands because it is on the side of the wounded on the
road, not with those who hold power and dominion in our world. We know that we very much need to
journey to achieve this ideal of contemplative fraternity in mission, but we desire to walk in this
direction.

For this reason, we reaffirm that we who participated in this Third Congress cannot be content to draw
up and send out a final document. We must have the courage to strip ourselves, to embrace and feel in
living flesh the signs of our time with an open heart, so that we can begin the processes of conversion
that allow us to be creative and passionate, offering alternatives of hope for our Latin American and
Caribbean people.

Today more than ever we are aware that our reason for being in the world and the Church depends on
our response to these three signs of the times. We must ask ourselves: what kind of fraternity is the
one that best expresses our charismatic vocation? As the theologian, Luis A. Gonzalo Diez asserts:
“The question is not starting from what we are but dreaming of what we are called to be™* This
encourages us to overcome the temptation of “it was always done this way,” the pessimism of “there
is nothing to do here,” among other loopholes that prevent us from fidelity to our charism, to God and
our people.

We know that it is not easy to face these challenges, but we realise that in this our very vocation is at
stake. Therefore, we know that each of us is the first to be invited to re-establish our Franciscan life

and our evangelising work in the face of these three signs of the times that challenge us today.

3 Luis A. Gonzalo Diez, “Recreating the vision to conquer the community.”
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94.

95.

96.

97.

98.

99.

This is where the “contemplative fraternities in mission” that we are all called to form will be born.
This challenges us to act as fraternity and not as solitary birds and to live the values of the Gospel as
they are expressed in our Rule of Life, in the Writings of St. Francis of Assisi and our General
Constitutions.

We are enthusiastic as we go forth from this Third Franciscan Missionary Congress of Latin America
and the Caribbean, with the desire to respond to the three axes on which we have reflected, rooted in
the Gospel. We feel like pilgrims because we want to uproot ourselves; let us go barefoot, because as
lesser brothers we want to be in solidarity with the poorest, and because the earth we tread on is sacred,
even if we are destroying it with our incoherent lifestyle.

We feel the invitation to return to our charism with seriousness, to live the joy of the Gospel in every
context in which we find ourselves. We must not fear - we say with our martyrs - those who kill the
body, but rather those who kill the soul.

The most significant elements of the missionary experiences shared by lay men and women who
participated in this Congress challenge us especially towards the brothers and sisters to whom we have
consecrated ourselves as Franciscan religious, both for the beauty and depth of their dedication and
for opening us to the perspective of a truly shared mission.

The lay people emphasise that the main fruits of their missionary experience are: identification with
the people because they are Latin American, the beauty of being able to be missionaries with their
children. The wealth generated by contact with another culture, centring their message on the
proclamation of Christ, going out without a plan and discovering God’s plan insofar as they become
part of people’s lives. Plans that translate into comprehensive evangelising alternatives, such as a space
for formation, for human promotion (literacy, psychological clinics, pastoral care of HIV). The fruits
of an experience that begins at the parish level, but which subsequently has a diocesan, national and
international impact. The maturation of an initiative that does not depend on the missionaries’
presence, the awareness of the presence of God, who never abandons them, neither before, nor during,
nor after the mission.

At the heart of this kind of experience, we allow ourselves to be challenged by the ecclesiological
event of Pope Francis, whom the Holy Spirit called from the ends of the world, as a real gift of our
local churches for the universal Church. Aparecida has the mark of Francis, just as Evangelii Gaudium
has the mark of Aparecida. It becomes a universal language and a missionary communion at a time of
ecclesial spring and of evangelisation that is marked by a new dynamism of missionary output, where
missionary disciples are called to cross over to the other side to the new situations of existential

periphery bringing them to the full life that Jesus Christ offers to all.
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100. From this corner of our continent, we offer this document that is meant to be inspiring and
provocative “written with feet rather than by hand ... written by the feet of those who go outwards, the
feet of those who have heeded the command from the Crucifix: ‘Francis, Go!” as well as the call of
the leper: ‘Francis, Come!™ (Ite Nuntiate). Written by the feet of the 130 brothers and sisters who
took part in this Third Franciscan Missionary Congress of Latin America and the Caribbean. We wish
to share it with all men and women of good will: what we have seen and heard in these days of prayer,
meditation, reflection and falling in love with our contemplative fraternity in mission.

101. We want to end this document “Franciscans going forth: new scenarios - new challenges,” looking
at the icon of the Wedding at Cana which is the inspirational backdrop of religious life in Latin
America and the Caribbean for the three years 2018-2021. We want to live this time of grace given to
us by the Lord in an attitude of the servants’ obedience before the command of the mother of Jesus:
“Do whatever he tells you” (Jn 2:5). To her and to the Most Holy Trinity, we entrust the best fruits of
our Third Franciscan Missionary Congress of Latin America and the Caribbean, with our concluding

prayer.

Father of love and unconditional goodness,
who chooses the migrant,
thank you because in this Third Franciscan Missionary Congress
you touched our conscience and our heart,
renewing our following of Jesus
in the style of brother Francis of Assisi,
pilgrim and stranger in this world.

Thank you, Jesus,
from whom all things were created,
your grace has been poured out on us,
continue to revitalise our life and our mission
and make us “pilgrims and barefoot,”
brothers of all creation.

Thank you, Holy Spirit,
female face of God,
because you drive us to be Franciscans going forth,
artisans of peace, justice and reconciliation.

Oh, most pure Immaculate Conception!
Mother of hope to our peoples,
inspire us to take care of the stranger with motherly love,
of our common home
and the gift of peace of your beloved Son Jesus. Amen.
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