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INTRODUCTION 

Urged by the request of the capitular friars gathered in Assisi in 2015 to draw up 

guidelines in preparation for the mission, valid for the whole Order, the SGME (General 

Secretary for the Missions and Evangelisation) has drawn up this manual as orientations. 

Given the unique socio-cultural, eco-political and religious environment concerning the 

different problems and evangelising contexts that each of the various entities and/or 

conferences has to face, the challenge of finding a guideline that is suitable and applicable 

to everyone in the Order is difficult and challenging. 

The Secretaries for the Missions and Evangelisation of the different entities 

through the Secretaries of the Conference were consulted and invited to make a report 

on the existing realities (lights and shadows) and the challenges in carrying out the 

evangelising mission. It is these reports that we have taken into consideration in drafting 

this manual. Several different concerns and realities have echoed, and indeed, over the 

centuries and even today, we see that Franciscans have worked and are still working in 

many activities that are all impossible to capture or deal with in this handbook. However, 

we see that the way of living and carrying out missionary and evangelising activities must 

be with the same charism. The presence of evangelising missionaries must always be 

meaningful, spreading the joy of the Gospel, making our charism shine. Never being the 

same as always, indeed, ever more lively, ever more transformed in the best possible 

way, reflecting the Kingdom of God and sowing hope, given the diversity of each of our 

contexts. 

The concrete place where each brother finds himself in his activity should not be 

understood first of all as the place where a message or a project will be brought, but rather 

as the place where the evangelising mission will be lived. The evangelising missionary 

activity results from an evangelical lifestyle, wherever the members of the Order are 

located. 

This manual, therefore, seeks to set out and review some of the essential and 

fundamental principles of our evangelising missions and the challenges and scenarios 

that the Order faces today, to guide and inspire the friars to claim the novelty of our 

Franciscan evangelising mission, given our existing realities. The themes chosen help us 

to understand what is proper to the Franciscan charism and what the priorities are with 

respect to the origins of St. Francis' missionary vocation. A Franciscan methodology for 

the development of evangelization and missionary plans inspired by the legislation of the 

Order and the call for renewal required by the Magisterium are also offered, in particular 

the challenges Pope Francis posed to the Church to be more open, outgoing and closer 

to people everywhere (as highlighted in his exhortation in Evangelii Gaudium) and, finally, 

a snapshot of our SGME organisational structure and the challenge it poses. 

This manual is hoped to be of use for the formation of all the friars of the Order, 

especially in responding to the present times and in the light of the Order’s legislation. 

Since it is impossible to come up with a complete manual of mission and Evangelisation, 

these guidelines should be considered in such a way as to lead and inspire the friars to 

an in-depth study in every area and every reality in which they live and work as a personal 

and/or communal undertaking. The bibliography on mission and Evangelisation is 

abundant in several languages, so all have a duty to update and deepen our 

understanding of both the various topics discussed in these areas and/or evolving realities 
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and new challenges we need to respond to, with openness to the promptings of the Spirit 

and to be continually inspired by the example of our Seraphic Father Francis. We are 

aware that living, evangelising, and doing mission in a Franciscan way is not established 

by a document, but is a much deeper experiential construction. Therefore, this manual is 

intended to be an aid and a stimulus to reflection and organisation. 

With gratitude, we refer to the course for missionaries held in Brussels together 

with our Capuchin and Conventual brothers. The themes are included in the appendix as 

an example to be considered when deciding on the formative content as well as practical 

missionary Evangelisation plans, we can easily refer to in drafting our own. Lastly, aware 

of the “guidelines” existing in the different dioceses in which the friars live and work, we 

want Franciscan evangelising mission to be the leading player wherever there is still work 

to be done and to build up an “updated” Church ready to dialogue with other Christians, 

other religions, and the world. The Franciscan evangelising mission requires work in 

harmony with the local Church, but without ever losing the audacity of the Gospel. 

The Plenary Council of the Order in 2018 insisted that “We desire to be faithful to 

the spirit of our founder, living today as brothers and minors. St Francis, in his Testament, 

exhorts us to continually remember our vocation to be a contemplative fraternity in 

mission”, in accordance with GGCC 116.1 (cf. PCO 2018, 176). In n. 177 it says: “We 

desire to dream and at the same time be prophets of hope, capable of proclaiming the 

Gospel for the building of the Kingdom, denouncing and fighting concrete situations of 

injustice and violence in our present world. This attitude will make us bear much fruit as 

consecrated persons, above all by protecting ourselves from the temptation that Pope 

Francis says could make our consecrated life sterile: the temptation of survival (cf. Homily 

of Pope Francis, Vatican Basilica, 2 February 2017). The concern for “survival” paralyses 

us, making us fearful, and slowly and without even realising it, closing us in our homes 

and our own ways of thinking. We want to have a contemplative heart that can discern 

how God is walking through the streets of our cities and neighbourhoods, present among 

people and in all of creation”.  
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OUR EVANGELISING MISSION 

“to spread the gift of the Gospel” 
 

The evangelist John presents Jesus as sent (missionary) by the Father, who in 

turn sends his disciples (cf. Jn 20:21), as is also reported by the Synoptics, where the 

Risen One sends them throughout the world (cf. Mt 28:19-20; Mk 16:15; Lk 24:47-48). 

The Father’s plan is to save humanity and his infinite love for his sons and daughters is 

made real by sending his only Son so that “all may have eternal life” (cf. Jn 3:16) and that 

they have life to the full (Jn 10:10b) 

The Kingdom of God is His project and Jesus’s project. It is at the heart of the 

mission. Jesus began the building of the Kingdom with teaching and deeds. He preached 

the quest for the Kingdom and its justice (cf. Mt 6:33; 10:7; Lk 4:43), a Kingdom that has 

come to the people of God (cf. Mt 12:25-28 ff.) but is exposed to violence (cf. Mt 11:12 

ff.). Since God is the sovereign of all peoples, his Kingdom is open to all nations (cf. Mt 

13:32 ff.). His is a Kingdom of good and justice (cf. 2 Cor 6:14 ff).  

In practice, the signs of God’s Kingdom can be recognised in attitudes of love, 

mercy, forgiveness, justice, peace, fraternity and solidarity, respect for others and for 

creation. “To the extent that he reigns within us, the life of society will be a setting for 

universal fraternity, justice, peace and dignity”. (EG 180).  

The Apostles receive the mission of proclaiming the Gospel of the Kingdom from 

their master Jesus (cf. Mt 10:7). Therefore, after Pentecost, the Kingdom remains the 

central theme of the preaching of the Apostles and of Saint Paul (cf. At 19:8; 20:25; 28:23-

31). 

The Franciscans, having made a vow of chastity for the Kingdom (cf. Mt 19:21) in 

accordance with the Constitutions article 9:1, are sent into the world: “For this, he sent 

you into the world” (cf. Letter to the whole Order). The Constitutions themselves refer to 

the divine origin of the mandate, which sees the Franciscans as proclaimers of the Gospel 

and the Kingdom of God (cf. GGCC 83; 84) with endless joy as witnesses of the 

resurrected Christ.  

The Order set Five Priorities which serve as our lamp posts in guiding the friars in 

life, formation, and evangelising missions, all called and sent to proclaim the gospel into 

the whole world. These priorities continue to be “key in reading how to live our identity 

and understanding the expectations of the world” (LgP 4) and “a stimulus to becoming 

signs of hope and prophets in the present-day world” (FCFW p3) as we proclaim the 

Kingdom. In the context of our evangelising missions, we revisit these priorities: 

 

1. Spirit of prayer and devotion: 

As Friars Minor, we cannot be men on a journey with Jesus and the poor if we do 

not make the whole of our life into a journey towards God through our prayer life, if we do 

not walk with our Brothers of the Fraternity and if our daily choices do not put down roots 

in the authentic tradition of the Order and in Franciscan spirituality (cf. LgP 36abc). “Jesus 

came up and spoke to them. He said, ‘All authority in heaven and on earth has been given 

to me. Go, therefore, make disciples of all the nations, baptise them in the name of the 

Father and of the Son and the Holy Spirit’”. (Mt 28:18-19) 
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Chapter V of our General Constitutions highlights the call of each friar as “being 

sent to proclaim the Gospel in the whole world, by sharing in the task of Evangelisation 

ready to receive the inspiration of the Lord” (GGCC 83:1), by “dedicating themselves in 

fraternal fellowship through their contemplative and penitential life and the various tasks 

they perform through their witness of a simple Franciscan presence (GGCC 84) “seeking 

for that same fraternal fellowship with all mankind based on prayer and penance as 

witness to the Gospel and a prophetic sign” (GGCC 87) with a prerequisite that they “are 

first to bear fruits worthy of penance themselves, knowing that no one can evangelise who 

has not first accepted Evangelisation” (GGCC 86). 

Hence, prayer, reading and meditation on the Word, a personal encounter with 

Christ will have to convince us that consecrated Franciscans are called to live among the 

people of God, “inter gentes”, once they have “decided deep down to be with others and 

for others” (cf. EG 273-274) “blessing of God” (GGCC 99). 

Finally, our charismatic identity as a “contemplative fraternity in mission” (cf. PCO 

2018, 92-105) sustains us as the Church, the people of God who allow themselves to be 

evangelised, practising, and proclaiming the Gospel, continuing the historical practice of 

Jesus in building the Kingdom. As “pilgrims and strangers in this world” (Rb 6:2; Test 24), 

attentive listeners of the voice of the Spirit who speaks to us, works through us - with 

many voices and signs - to discern his presence and absence in the signs of the times.  

 

2. Fraternal communion 

Our Order is a fraternity (cf. GGCC 1:1; 38 et passim) desired by St Francis as a 

way of living and preaching the Gospel together: “I want this fraternity to be called the 

Order of Friars Minor” (2Cel 38). The actual fraternity constitutes the basis of the 

Franciscan charism which will be a visible witness in Evangelisation wherever the 

brothers are, that is, “their way of existing and being in the Church and in the world” (cf. 

Sent to Evangelise in Fraternity and Minority in the Parish, p. 49).  

The General Secretariat for Formation and Studies of our Order published in 2002, 

You are all Brothers, which helps us deepen our reflection on the Fraternity. A chapter is 

reserved to reflect on the “Evangelising Fraternity” (cf. You are all Brothers, chapter VIII) 

formed by “Friars Minor”, whose adjective ‘minor’ profoundly qualifies the noun ‘Friar’, 

giving the bond of the fraternity a proper and characteristic quality” (idem, chapter VII). 

Thus, communion of life in Fraternity is an essential element of our vocation. Since 

the time the Lord gave brothers to Francis (cf. Test 14), we cannot consider ourselves 

authentic Friars Minor without there being a relationship of real communion with the other 

Friars. Hence, communion of Life in Fraternity is also our primary form of Evangelisation.  

We have stressed in the previous section that our fraternity is a “contemplative 

fraternity” and “another element that was highlighted as essential when we reflected on 

fraternity, is ‘mission’, what is asked is about ‘fraternity in mission’. According to Art. 1 of 

our Constitutions, mission is a constituent and essential feature of our vocation to a 

radically Gospel life” (PCO 2018, 99).  

 

3. Formation and Studies 

In Article 121 of the Constitutions, we read: “The Ministers Provincial are to be sure 

that missionaries receive appropriate formation so that they will be able to satisfy the 
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demands of their future responsibility more effectively”. Then follows paragraph 2: “Given 

the progress of time and the profound changes in society, missionaries must renew 

themselves, so that they may always respond to the needs of their ministry. It is the duty 

of the Ministers to see that this renewal is given to all missionaries through suitable 

programmes of on-going formation” (GGCC 121). It is well to remember that “all the friars 

are sent” (GGCC 83) so that all must form themselves and receive missionary formation 

to act “inter gentes” wherever they may be (cf. GGCC 84). 

For areas where Christians live with Muslims, “In order to sustain dialogue with 

Islam, suitable training is essential for all involved, not only so that they can be solidly and 

joyfully grounded in their own identity, but so that they can also acknowledge the values 

of others, appreciate the concerns underlying their demands and shed light on shared 

beliefs” (EG 253). So also, with believers of other religions so as not to act with a neo-

colonialist spirit.  

Beyond the necessary theological basis, the missionary disciples will have to know 

the reality in which they are to evangelise; to know the Evangelisation plan of the 

particular Church; to listen to the people, the coordinators of the Catholic communities or, 

if they do not yet exist, the representatives of the communities; to see how people live 

and try to understand the culture to distinguish the “seeds of the Word”. The attitude must 

be one of learning and listening.  

Wherever the evangelising missionaries are, they will also find migrants, so 

Evangelisation must be intercultural (cf. EG 74) and take into account the beauty of 

diversity (cf. 115-118) and that “grace supposes culture, and God’s gift becomes flesh in 

the culture of those who receive it”. (EG 115). 

In addition to the formation plans and programmes for the period of Initial 

Formation, each consecrated person must set out on the path of ongoing formation. First 

of all, it is good to take into account the need for “Evangelisation in spirit” as Pope Francis 

asks us in the Exhortation Evangelii Gaudium, so that the proclamation is not devoid of 

soul (cf. EG 259; 268).  

In the animation of the evangelising missionary vocation at the level of the entity, 

the GGSS ask for a commitment from the Provinces and Custodies to the formation of the 

friars in evangelising mission. Hence, the request for a structure and organisation of the 

Secretariat for the Missions and Evangelisation within its own Entity (GGSS 51; cf. 49; 

53), the Secretariat has the task of animating all forms of evangelising mission at the 

provincial level (GGSS 52; cf. 48; 67). Therefore, having an organised structure in the 

Province creates the opportunity for Formation for all the friars. 

Furthermore, the GGSS also provide for the collaboration of the SGME (GGSS 48; 

63, 64, 65; and 47, 49 and 50), so that opportunities for Formation increase and must be 

exploited to the full. Also, the GGSS provide for the collaboration of Provinces (GGSS 70; 

72 and Mandate 30) and the laity (GGSS 68 and Mandate 31). Each entity should also 

work for the vocational animation and formation of the laity (cf. EG 102) who are 

evangelisers (cf. GGSS 60). The Entities should also be open to sending them on mission 

(cf. GGSS 68). Indeed, with identified criteria, after a process of adequate formation and 

accompaniment, that leads to practical evangelising action in an established place or 

places of mission.  

On the other hand, evangelising missionaries must always provide for the active 

participation of the laity, so that the missionary project of Evangelisation must be open 
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and inclusive. Therefore, if on the one hand, the formation of lay missionaries is 

necessary, on the other hand, the preparation to welcome these brothers and sisters 

missionaries who are willing to give a little of themselves in the construction of the 

Kingdom of God is also necessary. 

For those who are called to the evangelising mission, there are opportunities. For 

example, one well-established programme in the Order is the inter-obediential fraternity 

in Brussels, and another is led by From Mission to Mission, an organisation that provides 

a short-term mission experience. Please see the Appendix for the detailed description 

and objectives associated with these programmes. 

 

4. Minority 

The Friars Minor evangelising missionaries are witnesses of the God “who became 

‘minor’ who makes himself an infant, passing through the streets of the world as a pilgrim 

and stranger, having nowhere to lay his head, letting himself be arrested and placed on 

the cross and died for love of his brothers, who gives himself every day as the food for 

life” (Sent to Evangelise in Fraternity and Minority in the Parish, p. 54). Thus, true minority 

is “without boasting, nor exalting themselves because of the works and words that God 

does and says through them, but restoring all to Him, the true author of all good (cf. Rnb 

17:6; Adm2:3; 8:3; 17:1; 18; 21:2; 28:1)” (ibid).  

Chapter IV of the OFM General Constitutions is dedicated to minority. There are 

essential aspects of minority highlighted in this chapter that in general, are operating in 

varied dimensions of how to be a friar –our relationship with God, our style of daily life, our 

interpersonal relationship in our fraternity as brothers, and on how we live and preach the 

Gospel to others and with the rest of creation.  

In the context of Evangelisation, minority finds its expressions in important aspects 

of Chapter IV of the General constitutions which in summary, teaches and directs the 

friars on the manner by which they need to conduct themselves in carrying out their 

evangelising mission. These include: to be lesser, promoters of justice and peace, to be 

caretakers of creation, as itinerant especially to be poor among the poor (in solidarity with 

the poor and marginalised, that is to say, those who are Jesus’s suffering faces in our 

world -cf. DAp 257; EG 210-213.- and St. Francis himself says that we should rejoice in 

having the opportunity to live among the poor- cf. Rnb.9:3), not acquiring “anything as 

their own” and working with fidelity and devotion. These topics are thoroughly discussed 

in the Order’s document “Pilgrims and strangers in this world” – a resource for ongoing 

formation from Chapter IV of the OFM General Constitution, released last 2008.  

 

5. Evangelisation - Mission  

In the Franciscan Sources, we find evidence of the missionary charism of St 

Francis who is aware that “the Lord has called us for the salvation of many” (cf. LTC 36) 

and gives the impetus: “let us go out into the world” (cf. AP 18), “send the brothers when 

they were eight, two by two to different parts of the world” (cf. 1Cel 29), “proclaiming peace 

to all” (cf. LM 3: 7). Franciscan masters understood the dimension of the Franciscan 

vocation as centred on the ministry of Evangelisation (GGCC 84) and thus became aware 

of the divine origin of the missionary mandate indicated by St Francis himself: “for this 

reason he has sent you to the whole world, that you might bear witness to his voice in 
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word and deed” (LOrd 9) in which all the friars participate (cf. GGCC 83), whether priests 

or laity (cf. RnB 17:5; GGCC 89:1; EG 119).  

We see that St Francis was clear about the need to witness first with his life what 

he had to preach. This is a dimension of his missionary charism that is included in the 

General Constitution of the Order. The charism inspires an Evangelisation “inter gentes” 

among the poor (cf. GGCC 87:3; 93:1; 97; GGSS 61) who are our teachers (cf. GGCC 

93:1).  

Among the Gospel texts that struck Saint Francis and made him understand the 

missionary dimension of his charism, we find the passage in which Jesus sends out his 

disciples (cf. Mt 10:7-10; Mk 6:8-9; Lk 9:1-6) reported by Thomas of Celano (1Cel 22, 2). 

The Gospel indicates that the mission requires leaving what one possesses, leaving the 

safeties of our comfort zone (cf. EG 20) and going towards the unknown, building the 

Kingdom by serving Almighty God.  

On the other hand, there is gratuitousness as a way of returning everything we 

have received from the Lord. As a witness in the world, we will see in gratuitousness our 

resistance to the logic of “I pay, therefore I exist”, which replaces “I think, therefore I exist” 

(R. Descartes). The Church as People of God was born on the feast of the Holy Spirit, 

which God has transformed into a gift. At Pentecost, the missionary community was sent 

to the world, in the generosity and unity of the Holy Spirit. “For it is by grace you have 

been saved, through faith – and this is not from yourselves, it is the gift of God” (Eph. 2:8). 

(cf. SUESS, P. Introducão à Teologia da Missão, 2007, p. 226).  

Hence, the mission of the Franciscans is comprehensive: sent to all people (to all 

nations, cultures, peoples wherever they may be), inserted in a specific culture (they 

evangelise in culture) and inter gentes (cf. Ite Nuntiate). Everyone must be prepared to 

meet and dialogue in order to build peace (cf. Rb 3; Rnb 17:15; Rnb 22:1; Adm 13; 15; 

Cant 11; 1Cel 20:57; EG 238-258) and also the people (in all its dimensions and contexts). 

The forms of Evangelisation are the most varied, starting from friary churches, parishes, 

sanctuaries, hermitages, schools and universities, hospitals, prisons, social works, 

reception centres, to the presence among disadvantaged and marginalised groups of 

people (cf. GGCC 97), engaged in current affairs with migrants (cf. PCO 2018, 160-167), 

being a sign and instrument of communion and fraternity. Popular missions (cf. GGCC 

107) and Evangelisation carried out by an itinerant fraternity (cf. GGSS 233) always 

remain valid.  
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FRANCISCAN EVANGELISATION 

1. The genesis of Francis’ missionary vocation 

There are pivotal events in the life of St Francis that highlighted his missionary 

vocation. The following section summarises those events worth remembering and 

emulating, in the contexts of today’s evangelising mission. 

In the Testament written shortly before he died (1226) Francis recalled the first 

moment of his conversion—his encounter with the leper (the Incarnate Christ, the poor): 

the Lord gave me, brother Francis, thus to begin in penance this way: for when I was in 

sin, it seemed too bitter for me to see Lepers, and the Lord Himself led me among them, 

and I showed mercy on them, and when I left them, what seemed bitter to me was turned 

into sweetness of soul and body …” (Test 1-3; cf. 2Cel 9; LTC 11; LM 1:6). Francis 

understood his conversion as being “led,” “sent” to the “lepers”, who are the mirrors of 

Christ, the Incarnate Christ in the Prologue of John: “The Word was made flesh and lived 

among us” (Jn 1:14), the Kenotic Christ in Paul’s Letter to the Philippians, “who emptied 

Himself and took the nature of a slave” (Phil 2:6). 

The San Damiano experience, where he heard the Crucifix saying, “go and repair 

my house which as you see, is falling to ruins”. (LTC 5). He understood this at first as to 

“go” and repair literally, the dilapidated physical church of San Damiano and in a later 

realisation, was directed instead to the Church of peoples – the need to reform the imperial 

church and build the church of the poor.  

The Portiuncula experience: during the mass on the feast of St. Matthias, February 

24, 1208/9, the Gospel was read (Mt 10:5-14 or Lk 10:1-10) where Jesus sent out these 

twelve after instructing them, “and as you go, make the proclamation, the Kingdom of 

heaven is at hand - cure the sick, raise the dead, cleanse the lepers…do not take gold or 

silver.”  

The Spoleto question: “Lord, what do you want me to do?” is definitively answered 

when Francis jubilantly exclaimed: “This is what I wish, this is what I seek, this is what I 

long to do with all my life” (1Cel 22) – this was Francis’ mission!  

 

2. The Approval of the “forma vitae” in 1209  

The primitive forma vitae contained the elements of the new Franciscan way of life 

as a missionary movement (not monastic) which Francis learned from the Gospel (on 

mission) that was read at the Portiuncula and from a random search for texts from the 

Bible. Interesting to note how he captured the two keywords “go” and “proclaim”. “The 

Blessed Francis went about the cities and villages to teach everywhere (LTC 54). 

“Thereupon…he went about the town and villages, announcing the Kingdom of God, 

preaching peace, teaching salvation and penance unto the remission of sin” (1Cel 36).  

Missionary journeys in the life of Francis started early on with two unsuccessful 

expeditions, when in going to Syria, “contrary winds arose, and he found himself with the 

rest of the shipmates in the region of Slavonia” (1Cel, 55) …that he stowed away on a ship 

to Ancona and returned to Assisi. Later, on his way to Morocco with Brother Bernard, he 

was struck by malaria in Spain and the two had to go back. 

The peak event for Francis’ missionary zeal is his mission among the Saracens in 

Egypt. Saint Francis of Assisi came to understand that the Lord was asking him and his 
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brothers to evangelise with life and with the Word (cf. RnB 17). Particularly “among the 

Saracens and other nonbelievers” he wants his brothers to behave as “brothers”, “subject 

to every human creature for the love of God and to confess that they are Christians” and 

“when they see it pleases the Lord, in order that [unbelievers] may believe in almighty 

God, the Father, the Son and the Holy Spirit, the Creator of all, the Son, the Redeemer 

and Saviour” (RnB 16:17). Surely a thought that significantly engaged St Francis after 

1217 and which he experienced in 1219. The visit appears to have been a failure (did not 

have measurable successes, i.e. he did not meet martyrdom, did not convert the Muslims 

to Christianity, did not end the Crusade) but viewed by scholars it opened a new way of 

Mission:  

• Mission is “among” not “To” or “Toward”, that is Mission is Incarnational 

(patterned after “The Word became flesh and dwelt among us [Jn 1:14]). 

Mission is moved by the Humility of God and the Love of the Crucified. 

• Francis, who was evangelised by the poor man in his encounter with the leper, 

is also evangelised in a certain sense in his encounter with the Sultan and the 

Muslims. He learned of their hospitality and was impressed by the way he 

prayed. So, there is also reciprocity in living the mission. And there is a need 

to be evangelised before becoming an effective evangeliser. 

 

3. Chapter 16 of the Earlier Rule  

A special chapter on Mission entitled “Those Going Among the Saracens and 

Other Non-believers,” is called the “Mission Statute of the Order” and together with 

Chapters 17 and 18—forms the “Magna Carta of Franciscan Mission”. It is said that “only 

the Rule of St. Francis contains a special chapter on mission”. Hence, among the four 

Orders, only the OFM is, in all novelty, a missionary order. Francis’ Mission Rule (1221) 

anticipates Vatican II’s Ad Gentes (1965). 

Summary of Chapter 16 of the Earlier Rule: Our Franciscan charism is essentially 

missionary; Mission among non-Christians is a special calling: “by Divine Inspiration” (v 

3a), first comes from God, then from the community; “Going to the Saracens” is part of 

the friars’ vocation “to go about the world” which is one of the hallmarks of Franciscan life: 

to live an itinerant life. 

Chapter 16 of the Earlier Rule is not only a novelty among the rules of religious life 

of the time, as it contains a chapter on missions, placing missionary identity at the heart 

of the Order’s legislation, but also because it contains a methodological proposal for the 

Franciscan way of evangelising. The chapter begins as follows: “The Lord says: ‘Behold, 

I send you forth like lambs among wolves. Be as prudent as serpents and as simple as 

doves’ (Mt 10:16)”. (RnB 16,1), making a sort of analysis of the context of the relations of 

the time between Christians and Muslims. It was a context of enmity, violence, and war 

(the way of being a wolf, in the words of the text). The brother who went into this context 

should go not in a belligerent or armed way (the way of being sheep, in the words of the 

text). Prudence and simplicity are the recommendations to the brothers in the face of this 

reality. 

And for the way they act, the text teaches: “The brothers who go among the infidels 

can behave spiritually in their midst in two ways. One way is that they do not quarrel or 

argue but are subject to every human creature for the love of God (cf. 1 Pet 2:13) and 
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confess that they are Christians. The other way is that when they see that it pleases the 

Lord, they proclaim the word of God so that they may believe in God Almighty Father and 

Son and Holy Spirit (cf. Mt 28:19), Creator of all things, and in the Son Redeemer and 

Saviour, and be baptised, and become Christians, for if one is not reborn by water and 

the Holy Spirit, he cannot enter the kingdom of God (cf. Jn 3:5)”. (Rnb 16.5-7). 

The first fundamental element of this instruction is that evangelisation is a way of 

being—a way of being at God’s disposal. And the Lord allows himself to be found in his 

brothers and sisters, in every creature. It was in the encounter with the leper that God 

found and touched Francis and changed him. It was not merely an encounter that Francis 

made; Francis was made by this encounter. The meeting transformed him. He was 

evangelised. This is the first statement of the Franciscan method in evangelisation: to 

dispose oneself to divine inspiration (“If some of the brothers, by divine inspiration, want 

to go...” Rb 12,2).  

Inspired by God, the evangelising friar is called to a way of being and being in the 

context of his implementation: “to live spiritually”. Thus, it is clear how decisive it is for 

Francis that evangelisation is not first an activity, but a way of being, a way of making 

himself available in life to the way the Lord touches him. The clarity of the Lord’s presence 

in encounters with people is that it leads to the affirmation that the basis of Franciscan 

evangelising mission is “spiritual coexistence”. 

In the statement that “the friars who go ... can in two ways”, another element dear 

to the Franciscan form appears: freedom for the plurality of working methods. This 

plurality enshrined in the Earlier Rule, allowing choice, will always require missionary 

action to be sensitive, appropriate, and applicable to the form of work. Both modes appear 

in the text without hierarchy or priority. And both modes are proposed as practical and, at 

the same time, unique for the time. 

The context in which Francis lived, as far as his relationship with "the other" was 

concerned, even on the part of the Church, had little to do with spiritual coexistence and 

mutual frankness. Francis lived in times of crusades: enmity, war and malevolence 

marked the Christian position in front of the Saracens. The reality of the Crusades is not 

far from the life of the poor man of Assisi. On the contrary, he knew them very closely and 

personally found himself on the scene of the war in September 1219, when the Crusader 

armies circled Damietta in Egypt. He also met the leader of the Muslims, Sultan Malek al-

Kamil. Chapter 16 of the Earlier Rule bears the imprint of the experience of this meeting. 

The text speaks of “a way” of going: “let them not quarrel or argue but be subject to every 

human creature for the love of God (cf. 1Pt 2:13) and confess that they are Christians”. 

This way of “living spiritually” contains three interesting elements as an inspirational 

method for the mission:  

a) “do not quarrel or argue”. The encounter of the other in the evangelising mission 

cannot be imbued with preconceptions that lead the brothers to be armed for discussion, 

debate, or combat. The mission is the place to live together spiritually, not the place to 

look for those who are right, those who have arguments, those who are able to impose 

themselves. And according to this attitude, the success of the mission does not happen 

when one has managed to overcome the position of the other, but when one lives 

together.  

b) “be subject to every human creature for the love of God”. The second element 

of this method is linked to humility: the recognition that the condition of the friar minor is 
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always to recognise that he is part of a greater divine project, before which the friar is 

small and to which he is subject. In the mission, the great project is the divine project and 

not our personal project. Submission to God is also the origin of the term Islam. It is not 

known whether the word was chosen by coincidence or by conscience, but it indicates 

the same sensitivity to the divine that Francis perceived among the Saracens in his 

encounter with the Sultan. And the Sultan himself recognises in Francis a man who is 

subject to God and for this reason he gives him a horn, an instrument used to call to 

prayer.  

c) “and confess that they are Christians”. The third element of the method proposed 

in the words of the Earlier Rule concerns clarity about one’s identity in missionary activity. 

The encounter with the other arouses the need for reflection on Christian identity, on 

Franciscan identity. To confess that they are Christians means to say something about 

oneself, not about Christianity. There is a much deeper need than knowledge of history 

or Christian theology. This refers to the initial statement of the Rule: “The Rule and life of 

the Friars Minor is this: to observe the Holy Gospel of our Lord Jesus Christ” (Rb 1:2). It 

is in this Rule and life that the “confessing that they are Christians” is anchored. 

The text also presents another possibility: “The other way is that when they see 

that it pleases the Lord, they proclaim the Word of God so that they may believe in God 

Almighty Father and Son and Holy Spirit, Creator of all things, and in the Son Redeemer 

and Saviour, and be baptised, and become Christians, for if one is not reborn through 

water and the Holy Spirit, he cannot enter the kingdom of God”. It is clear once again that 

the text of the Rule does not hierarchise the ways: it presents them side by side, 

maintaining the principle of plurality in the ways of missionary action. This “other way” is 

very well known, and perhaps one cannot even imagine the evangelising mission without 

the proclamation of the word of God. It cannot be forgotten that this mode is equally 

subordinate to “spiritual coexistence”. The proclamation of the Word of God must be seen 

under the same key as spiritual coexistence. And for the proclamation to take place, the 

text lays down an initial condition: “when they see that it pleases the Lord”. This is a very 

serious condition because it presupposes that there are announcements of the Word 

which do not please God. In missionary activity, it cannot be assumed that preaching is 

obligatory. It must be under the scrutiny of the divine will. If the proclamation is pleasing 

to God, then it may happen that the listeners believe, are baptised, and become 

Christians. But this already belongs to divine grace and not to the power of the missionary 

brother. On the other hand, the success of the mission cannot and must not be measured 

by the number of baptisms it generates. This is undoubtedly a temptation in the 

missionary context: consider that the mission has gone well when the number of 

baptisms, marriages, communions, etc. is high. This way of evaluating mission often 

leads to a spirit of competition, something far removed from the Franciscan way of being 

in mission, as proposed by chapter 16 of the Earlier Rule, a text that remains relevant not 

only as an inspiration for mission but also as a concrete method to be followed in 

Franciscan mission. 
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4. Basic Tenets of Franciscan Evangelisation and Missions  

  a. Francis’ Spiritual vision: (Cf. 1Cel 84; 2LF 4). 

- The Humility of the Incarnation- for Francis, this is simply an experience of God 

as Goodness. Francis experienced God as “Goodness” defined by Bonaventure as “self-

diffusive” (excessive, overflowing). God is Supreme Goodness—the most self-diffusive 

Goodness. The highest self-diffusive Goodness is Love. God is Love (1Jn 4:8). God is 

self-diffusive, excessive, overflowing love. Love requires a lover, a beloved, a co-beloved. 

To be perfect. Love explains the Trinity, the Triune God. The Father is the overflowing 

fountain of love (Fontalis Plenitudo) or the most fecund source of self-diffusive Love. The 

Father per modum naturae shares his love diffusively with another person, the Son. And 

the two persons, the Father, and the Son, are in such a deep and intimate bond of love 

per modum libertatis that with a single breath of love they breathed in another person, the 

Holy Spirit. Here, there is Lover (Father), Beloved (Son) and Co-Beloved (the Holy Spirit) 

The Word, the Second Person (the medium or centre) takes on our humanity and 

becomes the Trinity’s (Trinitarian Love’s) self-communication into the World. The 

Incarnation is the work of the Trinity of Love and, hence, primarily motivated by love 

(Scotus). When the Word became flesh (the Incarnation), there was a “perfect harmony”, 

an immense joy; the Incarnate Word brings all creation back to God. Hence, our 

Franciscan Mission follows the Trinitarian and Incarnational pattern: It allows Love to 

overflow into the world of men and women and creation and brings all created realities 

back to God. If the Incarnation is the overflow of love into the world and is motivated by 

love, the beginning, the middle, the end of Franciscan mission is Love.  

 

- The Charity of the Passion- The Lord’s measureless love in his passion 

completes the Incarnation. Franciscan mission means love and compassion for the 

Crucified. St Francis’ unwavering meditation of the crucified Christ led him to live a 

penitent life. He would often be found in caves and secluded areas alone in deep prayer 

and meditation, fasting and doing acts of penance. Asking his brothers to do penance 

whenever possible, he summoned them: “go with the Lord, brothers, and as the Lord will 

deign to inspire you to preach penance” (1Cel 33). His contemplation of the sufferings 

and death of Jesus Christ, reached its pinnacle in La Verna after he received the stigmata, 

bearing the actual wounds of Christ in his own. In his final days, on account of how he 

had treated his “brother ass” from living a penitent life, he said: “Cheer up Brother Body 

and forgive me; for I will now gladly do as you please and gladly hurry to relieve your 

complaints” (2Cel 211).  

For St. Francis, penance is not just a life of austerity. It is something deeper and 

more penetrating. In his Testament (cf. Test 1) he tells us what it was for him to do 

penance: to go among the lepers and treat them with mercy, that is, to give them his heart 

(miseris cor dare), with compassion (by entering into their situation). Today our penance 

goes in this same direction: to live with the poor, as poor, to take up not only their condition 

but also their cause, their desire for a dignified life, freed from the oppression to which 

they are subjected. And life with the poor and their causes will thus be for the friar the 

experience of dignity and freedom lived by Francis in this decisive encounter. Mercy 

towards the poor today is mercy towards the brothers themselves because they live on 

the path that leads to the experience of God. 
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- The Eucharist - The Eucharist continues and perpetuates the humility of God in 

the incarnation and the love of the passion. Francis contemplated in the Eucharist the 

daily birth of the Son of God who gives himself to his brothers as food, thus realising his 

real presence among people until the end of time. Francis commends to the brothers: “We 

have and see in this present world nothing corporally of the Most High except the body 

and blood, the names, the words the means by which were created and redeemed from 

death to life (1LCl 2 and 2LCl 3; cf. Test 10); “in the places in which the friars dwell there 

be celebrated only one Mass a day according to the form of the Holy Church” (LOrd 30); 

and on diverse occasions, he preached to the friars on the communion of the Body and 

Blood of Christ (cf. Rnb 20:5; Adm 1:12-13; 1LF 1:3; 2:2; 2LF 1:3; 2:2; 22-24; 63; LOrd 

17-19). Hence, Franciscan Evangelising Mission is Eucharistic, centred daily on the 

humility of God in the crib and on the suffering of God on the wood of the cross. Our entire 

evangelising mission cannot endure without the Eucharist. When the fraternity is centred 

on the Eucharist: “it draws energy for Evangelisation from consciousness that no work 

can be built without the foundation of the Eucharist, which is seen as the source and goal 

of all Evangelisation” (John Paul II, Ecclesia de Eucharistia, encyclical letter, 2003,22). In 

effect, the missionary thrust “is a constitutive part of the Eucharistic form of Christian 

existence” (Benedict XVI, Sacramentum Caritatis, post-synodal exhortation, 2007,84).  

 

  b. Fundamental Principles 

The General Constitutions contain some of the main principles that govern 

Franciscan Evangelisation. Article 89:1 points out that “The witness of one’s life, or the 

silent proclamation of the kingdom of God, is a kind of initial step and the first method of 

Evangelisation” referring to RnB 16:6. “The witness of the Word, or explicit proclamation, 

is another way of Evangelisation” (GGCC 89:2). The Constitutions themselves make it 

clear that all the brothers must evangelise including with preaching (cf. GGCC 101).  

As missionary disciples (cf. EG 120), Franciscans must first let themselves be 

evangelised and then evangelise (GGCC 86; EN 24) (keeping in mind that they must be 

carried out simultaneously because I am evangelised by the same thing that I evangelise) 

and never stray from the charism “nor accept privileges for themselves or their fraternities” 

(cf. Test 25-26; GGCC 91; 109,1; EG 130-131). Therefore, the brothers should evangelise 

in fraternity and minority in the diversity of presences and activities (cf. GGCC 87; 111; 

EG 92), following what Jesus recommends to the disciples: “neither bread, nor bag, nor 

money in your belts” (Mk 6:7-11; Mt 10:9-14; Lk 10:4-11). All this indicates that they must 

be free and confident in God’s presence and providence.  

Franciscan Evangelisation is done in communion with the Church (cf. Rb 9:1; 

GGCC 87:3; 105; 115; 116; 117:2), as Catholic missionaries (cf. Rb 2:1) Franciscans 

evangelise as members of the universal Church and therefore they act in accordance with 

the Gospel and the directives of the Church itself. St Francis loves the Church, he wants 

his companions to love her, and this is a matter of faith (cf. C. Vaiani, Storia e Teologia 

dell’esperienza spirituale di Francesco d’Assisi, Ed. Biblioteca Francescana, 2015, 

Milano, p. 470-473). Where the local Church has not been able to build a plan of 

Evangelisation, the evangelising missionaries will have to contribute to achieving it and 

building the project of Evangelisation in harmony with that of the Church.  

  



19 

RESPONDING TO EXISTING CHALLENGES 

1. In the light of existing realities and the call of the Church 

a. Our world today… 

A new world is being born, and we are suffering the birth pangs. Like the rapidly 

changing world around us, our Order too is facing significant changes (Going to the 

peripheries with the joy of the gospel, Pentecost 2015). In the last document of PCO 2018, 

we find a paper that presents the characteristics of today’s world. 

The continued acceleration of changes affecting humanity and the planet is 

coupled today with a more intensified pace of life and work which might be called 

“rapidification”. (LS 18) We Friars Minor, in the midst of this uncertainty, confirm our 

gospel basis and adherence to our Franciscan charism and to Franciscan values as a 

way of life (cf. RnB 22; RB 1; Test 14; GGCC 1:2). We continue to find God in this 

changing world… The Friars Minor are engaged in a careful reading of what is changing 

and what remains constant, just as they seek to recognise what trends need to be chosen 

and sustained and those that need deeper analysis and understanding, both as a call to 

conversion and as a challenge to gather new challenges and opportunities for fraternal 

presence and evangelical witness (cf. PCO 2018, 89). The friars need assistance from 

experts to understand these phenomena, and ultimately it is always up to us to read the 

signs of the times (cf. EG 51). “Whenever we attempt to read the signs of the times it is 

helpful to listen to young people and the elderly” (EG 108). 

Our recent animation documents on the Order in schools and the parishes, for 

example, highlighted some of these realities in the context of ministry management. “Go 

and Teach,” (2009) a General Guideline for Franciscan Education cited realities that 

challenge Franciscan Education in the likes of globalisation, urbanisation resulting from 

migratory movements from villages to big cities, the reality of threatened family 

relationships with growing tensions and rifts due to these changes and pluralistic society, 

as well as in the evolution of a new ethic affecting the scale of the truths and values to 

sustain the attitudes and behaviours of all current generations. Sent to evangelise in 

fraternity and minority in the parish (2009) on the other hand, identifies these challenges 

in the socio-cultural, religious and the ecclesial contexts, along with associated emerging 

trends, recognising the absolute necessity for the parish to know the audience to which 

its efforts are directed so that it can dialogue effectively, raising some questions on 

options for renewal in order for the parish to respond to these challenges. On the other 

hand, an OFM Study Guide on the care of creation- “The Cry of the Earth and the Cries 

of the Poor” (2016) as well as Guidelines for an Evaluation of our Life of Poverty and 

Minority- “Poor and Lesser Ones: Where are we?” (2016) - are some available documents 

to assist us on how to face these ecological and socio-economic challenges respectively, 

that inevitably may influence our day to day existence. 

At the end of 2019, a new coronavirus (covid-19) appeared, causing a pandemic 

in the world that claimed thousands of human lives. In evangelisation, one cannot be 

indifferent to the risk that all humanity and especially the poorest people run, and not 

make a strong appeal for solidarity. In a letter to the People’s Movements on Easter 

Sunday 2020, Pope Francis encouraged another attitude after the pandemic: “I hope that 

this moment of danger will bring us back into control of our lives, shake our sleepy 
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consciences and produce a human and ecological conversion that will put an end to the 

idolatry of money and put dignity and life at the centre. Our civilisation, so competitive and 

individualistic, with its frenetic rhythms of production and consumption, its excessive 

luxuries and the immense profits for the few, needs change, rethinking, regeneration”. If 

the situation of a pandemic experienced, as a challenge never seen before, has entailed 

the need to take care of everyone with physical distancing, it has also highlighted the 

reality of many human beings abandoned to their own destiny precisely because of the 

need for distancing. In this context, the Lord gives the friar minor the opportunity to “do 

penance”, calling him to “do mercy”. 

 

b. The mission of evangelising today 

Jesus Christ was the first evangeliser who “proclaims first of all a Kingdom” (EN 8) 

and “As the kernel and centre of His Good News, Christ proclaims salvation, this great 

gift of God which is liberation from everything that oppresses man, but which is above 

all liberation from sin and the Evil One” (EN 9). From the evangelising action of Jesus and 

the Twelve Apostles is born the Church that exists to evangelise (cf. EN 14-15).  

“For the Church, evangelising means bringing the Good News into all the strata of 

humanity, and through its influence transforming humanity from within and making it 

new” (EN 18). “the kingdom which the Gospel proclaims is lived by men who are 

profoundly linked to a culture, and the building up of the kingdom cannot avoid borrowing 

the elements of human culture or cultures” (EN 20).  

St Francis of Assisi anticipated Pope Paul VI in evangelising with life and with the 

Word (cf. RnB 17). The Pope’s Exhortation asks “the witness of all Christians”, however, 

that it be “explained, justified - what Peter called always having ‘your answer ready for 

people who ask you the reason for the hope that you all have’ (1Pt 3:15), - made explicit 

by a clear and unequivocal proclamation of the Lord Jesus” and then concludes the 

thought with the statement: “there is no true Evangelisation if the name, the teaching, 

the life, the promises, the kingdom and the mystery of Jesus of Nazareth, the Son of God 

are not proclaimed” (EN 21-22).  

Pope Francis has already reminded us in the Exhortation Evangelii Gaudium that 

“Evangelisation takes place in obedience to the missionary mandate of Jesus: ‘Go 

therefore and make disciples of all nations, baptising them in the name of the Father and 

of the Son and of the Holy Spirit, teaching them to observe all that I have commanded 

you’ (Mt 28:19-20)”. (EG 19). In the following the Pope tries to implement the mandate 

when he affirms: “In our day Jesus’ command to “go and make disciples” echoes in the 

changing scenarios and ever new challenges to the Church’s mission of Evangelisation, 

and all of us are called to take part in this new missionary “going forth” (EG 20). Pope 

Francis takes up the social dimension of Evangelisation and affirms that “to evangelise is 

to make the kingdom of God present in our world” (EG 176) referring to EN n. 17.  

This means a dimension of Evangelisation that reaches the structure of society to 

make it more human, fraternal, and harmonious. This is a great challenge for the Church 

throughout the world in our times, mainly because of the difficulty of reading the signs 

of the times and of understanding what causes suffering and dehumanises people. In 
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this context, evangelising action should be able to bring the Gospel to the hearts of people 

and structures in different societies. In our times in which human life and creation are 

trivialised, Evangelisation can be an opportunity to cultivate and promote a culture of 

respect, forgiveness, solidarity, God’s justice, human life, and creation.  

Thus, God’s call today is to form Christian communities in which the signs of his 

Kingdom shine wherever the followers of Jesus are. To train them in all senses, both in 

terms of the in-depth content of the Christian faith and in structuring themselves as 

brothers and sisters who find themselves, who pray and celebrate together, who read 

and reflect the Word together, who discuss together the common problems and find 

shared solutions...  

The challenge remains for evangelising missionaries in societies where 
evangelisation is banned by the system of government. The friars take risks daily and 
need to find specific ways to evangelise with witness and words.  
 

c. Being a prophetic fraternity  

The Franciscan charism and spirituality call us to be prophets in our time. The 

General Constitutions seek to guarantee this dimension in Evangelisation: “In order that 

our fraternity may be prophetic in fulfilling its duty to evangelise, the friars are to be eager 

to live the Franciscan charism according to the mind of the Church and in union with the 

life of the fraternity”. (GGCC 115:2).  

PCO 2018 expressed the desire to dream, and at the same time be prophets of 

hope, capable of proclaiming the Gospel for the building up of the Kingdom, denouncing 

and combating the concrete situations of injustice and violence in the world today (cf. 

PCO 2018, 177). At the conclusion of the document it identified paths of prophecy today: 

it means an existence that is a witness to God’s love, mercy and goodness and a sign of 

a Church that is the mother of all and has at heart the poor, the most fragile and suffering 

people, and those who are migrants and refugees, forced to flee their countries because 

of the unsustainable conditions in which they live; it also means going beyond a pastoral 

action of mere maintenance, to dedicate ourselves to a broader Evangelisation, offering 

to all the proclamation of salvation of the Lord who died and rose again for us, openly 

facing the forces that threaten life, the structures that crush the most vulnerable in society 

and the economic projects that destroy and pollute the environment; it also means living 

a radical and visible Franciscan religious life that is not afraid to embrace justice and the 

cause of the Gospel, even when it is persecuted, slandered and defamed (cf. PCO 2018, 

178-179).  

Unfortunately, two realities threaten our contemplative fraternity in mission called 

to be prophetic: individualism and clericalism. Individualism closes the brother within 

himself, so as to cause him to cease his contribution to the fraternity, especially in the 

exercise of pastoral activity. The friar acts on his own, does not consider the fraternal 

projects and does not share with the fraternity in their activities and the results that come 

with it. Such an attitude, increasingly common in many friars, contradicts our charismatic 

identity and our call to evangelise in fraternity, which is “the first and foremost witness to 

the Gospel and a prophetic sign of a new human family” (GGCC 87:2; PCO 2018, 101-

102). Clericalism is a more worldly way of the exercise of ordained ministry and appears 

when the Church is not considered a “mystery” of grace, but in sociological or political 
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terms, and it is no longer “service” but “power” that models ministerial activity. In this way, 

the clericalism “far from giving impetus to various contributions and proposals, gradually 

extinguishes the prophetic flame of which the whole Church is called to bear witness in 

the hearts of its peoples. Clericalism forgets that the visibility and the sacramentality of 

the Church belong to the entire people of God, and not just a few elect and enlightened” 

(Francis Pope, letter to Cardinal Marc Ouellet, President of the Pontifical Commission for 

Latin America). The clerical mindset is often linked to authoritarianism and arrogance, in 

search of the status and self-management of money received through work. In this way, 

clericalism damages our fraternal and minoritic life, thus obscuring our prophetic mission 

(cf. PCO 2018, 103-105). 

 

d. Ministries in Mission  

When we talk about ministry, we’re talking about service. First, evangelising 

missionaries are servants, like the Master and Lord Jesus Christ himself. St Francis 

understood, desired, and lived as a servant, so he calls those who have special roles or 

responsibilities as “ministers and servants” to those to whom the “care of the brothers’ 

souls has been entrusted”. (RnB 4:6); “to him who has been entrusted with obedience” 

(2CtF 42). In the Rule he left it even clearer: “these same brothers may speak and deal 

with them as masters with their servants, for so it must be that the ministers are the 

servants of all the brothers”. (2CtF 42). (Rb 10:5-6). Thus we see how Saint Francis 

develops the gospel conception of authority and wants his Fraternity to put it into practice: 

the greatest is a servant and the least (cf. Mt 20:26; Lk 22:26; RnB 5:11-12); in imitation 

of Jesus himself (cf. Mt 20:28; RnB 4:6; Adm 4:1) who washes the disciples’ feet (cf. Jn 

13; RnB 6:3-4; Adm 4:2).  

The Franciscan way of carrying out the mission should be characterised by this 

spirit of ministry, of services, concretely linked to multiple dimensions of life, such as: 

 

- Koinonia (communion GGCC 87,1): To be a community of brothers, all involved 

in evangelisation as a fraternity. This ministry requires a fraternity of dialogue and 

communion, seeking a balance between the spaces and times of the fraternity and those 

given to evangelising commitment. It also requires a clear project of evangelisation, 

conceived, built, and lived as a fraternity, in which there is co-responsibility. With a sense 

of openness, the Fraternity seeks collaboration with the Franciscan Family and 

establishes a “communional” and constructive relationship with other organisations 

seeking Justice and Peace.  

Implementation can be diversified with: Solidarity economy (cooperatives, 

microcredits, community work); integral ecology, becoming singers and servants of 

creation; different initiatives of dialogue (of life, action, theological, spiritual), celebrations, 

ecumenical, interreligious and intercultural meetings. 

- Diakonia (Service - Rnb 9,2; Test 23): to be among people in an attitude of 

service, modest and joyful, poor among the poor, being a sign and instrument of 

relationship, a leaven of fraternity. Among the different services that we can offer people: 

popular art (theatre, music, dance, singing, painting...), sport; participation in popular 

activities and organisations; formation and accompaniment of communities; health 

projects, popular education, non-formal education, popular media; accompaniment of 

migrants, displaced persons, victims; again in the JPIC dimension: defence and 
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promotion of Human Rights; defence of cultures; defence of ethnic minorities and their 

territories. 

- Martyria (listening and witnessing the Word - GGCC 84; 87.2): called to be 

witnesses with life in fraternity, the evangelisers must implement ecumenical, 

interreligious, intercultural dialogue (dialogue of life, action, theological, spiritual); seek 

inculturation, understand native theology; promote human and Christian formation 

suitable for groups of initiation into Christian life and maturation in the faith, biblical 

formation; create spaces and moments of experiential character to foster the encounter 

with the Lord; offer retreats and spiritual exercises; maintain personalised listening and 

accompaniment; develop popular Missions. 

- Leiturgia (celebration - LtO 12): To care for the celebration and Eucharistic 

spirituality linked with the concrete life of the people - To unite the liturgy and life (to make 

daily living become prayer); to reverence and honour the Eucharistic Sacrament; to 

reserve a prominent place for liturgical and community prayer; to create different and new 

forms of celebration and sharing of faith. To prepare suitable places for meditation, as 

oases of silence and peace. To promote Franciscan spirituality and to create a closer 

relationship with our sister Mother Earth. “To promote popular religiosity, as a source of 

spirituality and as a way of inculturation, since for many people “there is a great desire to 

live and celebrate their faith in ways congenial to their character” (GGCC 92 §2). 

Moreover, it is precisely popular genius that has inspired so many forms of piety and 

devotion, which are to be valued and wisely purified in the genuine spirit of the Gospel” 

(Sent to evangelise in fraternity and minority in the parish, 46); to promote celebrations of 

an ecumenical and interreligious nature; to find suitable pedagogical ways to achieve - 

and celebrate - reconciliation; to welcome with fraternity and simplicity. 

- Shared mission: lay missionary evangelisers - The mission of Franciscans should 

always be shared with lay missionaries and evangelisers (cf. PCO 2018, 61). The laity 

cannot be considered as mere co-workers because the Spirit of the Lord confers on them 

many charisms which are a wealth (cf. CL 20). Saint John Paul II affirms that the laity, 

both men and women proclaim the Gospel by vocation and mission (cf. CL 33; 49). Pope 

Francis in his exhortation “Querida Amazonia” affirmed that “the laity can proclaim God’s 

word, teach, organise communities, celebrate certain sacraments, seek different ways to 

express popular devotion and develop the multitude of gifts that the Spirit pours out in 

their midst” (QA 89). Even though the exhortation comes from the Synod on Amazonia, 

the Pope offers a document for the whole Church so that “it may be enriched and 

challenged” (cf. QA 4).  

 

e. The Missionary Church... “Going forth…”  

The Church defines mission as sharing the gift of faith received freely. In calling 

the month of October 2019 as “missionary”, Pope Francis wished to “rediscover the 

missionary dimension of our faith in Jesus Christ, a faith graciously bestowed on us in 

baptism. Our filial relationship with God is not something simply private, but always in 

relation to the Church. Through our communion with God, Father, Son and Holy Spirit, 

we, together with so many of our other brothers and sisters, are born to new life. This 

divine life is not a product for sale – we do not practice proselytism – but a treasure to be 

given, communicated, and proclaimed: that is the meaning of mission. We received this 

gift freely, and we share it freely (cf. Mt 10:8), without excluding anyone. God wills that all 
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people be saved by coming to know the truth and experiencing his mercy through the 

ministry of the Church, the universal sacrament of salvation (cf. 1Tim 2:4; 3:15; Lumen 

Gentium, 48)”.  

We are Church and, as Catholics and consecrated persons who have received a 

mission, we observe what St Francis included in the Rule, saying that the friars be 

Catholics and live as Catholics (cf. Rb 2; RnB 19).  

Pope Francis recognises that the Church of Jesus is a “Church going forth” (cf. EG 

2049), which takes care not to get involved in the network of unjust and oppressive 

systems. “I prefer a Church which is bruised, hurting and dirty because it has been out on 

the streets, rather than a Church which is unhealthy from being confined and from clinging 

to its own security… More than by fear of going astray, my hope is that we will be moved 

by the fear of remaining shut up within structures which give us a false sense of security, 

within rules which make us harsh judges, within habits which make us feel safe, while at 

our door people are starving and Jesus does not tire of saying to us: “Give them 

something to eat” (Mk 6:37)” (EG.49).  

And what the Pope says about the Church we can also say about our Order. 

Therefore, evangelising missionaries are called to side with the little ones, and the 

marginalised as Jesus himself did in his public life. As faithful pastors, they are called to 

follow the commitments of the people closely, to defend life and its most basic rights. It is 

good that the friars always have an attitude that is more evangelical and not colonialist, 

which, unfortunately, has shaped the Church for centuries in many countries. In this way, 

it is also part of the mission to think in an evangelical and critical way about one’s own 

history, not out of condemnation or vainglory, but to know how to make oneself always 

available to the Lord who sends us and to the people we meet on the way, who convert 

us and evangelise us. This attitude of ever humbly returning to divine inspiration and to 

his way of working is also part of Pope Francis’ request for an “outgoing Church”: to get 

out of the constraints and structures that we sometimes endure and which require more 

energy and time from the friars than mercy towards the poor.  

St. John Paul II said to the Franciscans: “Go also to the men and women of our 

time! Do not wait for them to come to you! Try to reach them yourselves! Love urges us 

to this. The words of Jesus: ‘Go into all the world...’, which give Evangelisation an 

unlimited universality, find a wonderful response in your spirituality, characterised by 

itinerancy” (Address to the Franciscans committed to the Mission to the People, Rome, 

15.11.1982).  

 

f. Vision of Pope Francis  

Pope Francis’ vision of religious life is a vision which includes the prophecy, 

itinerancy, the centrality of Christ, the promotion of fraternal communion among us, with 

people and the environment, particularly with the poor. In his address to the members of 

the Chapter on the 26 April 2015, he stressed the two essential elements of our identity: 

minority and fraternity. For him “minority also means coming out of yourselves, out of your 

own agenda and personal views”. It means going beyond structures – which are also 

useful if used wisely – going beyond the habits and securities, in order to witness real 

closeness to the poor, the needy and the marginalised in an authentic attitude of sharing 

and service. “You have inherited authoritativeness among the People of God, through 

minority, through brotherhood, through meekness, through humility, through poverty. 
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Please, preserve it! Don’t lose it! The people of God care for you, they love you”. (cf. PCO 

2018, 135)  

Pope Francis has already reminded us in the Exhortation Evangelii Gaudium that 

“Evangelisation takes place in obedience to the missionary mandate of Jesus: ‘Go 

therefore and make disciples of all peoples, baptising them in the name of the Father and 

of the Son and of the Holy Spirit, teaching them to observe all that I have commanded 

you’ (Mt 28:19-20)”. (EG 19). In the following, the Pope tries to implement the mandate 

when he says: “In our day, Jesus’ command to ‘go and make disciples’ echoes in the 

ever-changing scenarios and challenges of the Church’s evangelising mission, and we 

are all called to participate in this new missionary ‘going forward’“ (EG 20). Pope Francis 

takes up the social dimension of evangelisation and states that “to evangelise is to make 

present the kingdom of God in our world” (EG 176) referring to EN n. 17. Pope Francis 

calls this dynamism “outgoing Church” (EG 20-24) which does not stand still waiting for 

those who come but goes to those who are far away. 

For missiology, Pope Francis’ reflection is transdisciplinary and intercultural (cf. P. 

Suess, 2019, p. 13-15). It is fundamentally marked by its closeness to projects for the 

defence of the life of all and popular, ecumenical, and interreligious movements. In 

Laudato Si’, it is stated several times that “everything in the world is intimately connected” 

(cf. LS 16, 91, 117, 138, 240). The expression with which he explains “the common good 

and social peace” are interdisciplinary: “time is greater than space” (EG 222), “unity 

prevails over conflict” (EG 226s), “realities are more important than ideas “ (EG 231s), 

“the whole is greater than the part” (EG 234s). 

The Jesus of Pope Francis is the one incarnated in the life of simple people and 

history, he is the missionary and macro ecumenical Jesus, of the washing of the feet, 

itinerant, stripped of everything. His project is that of the Kingdom of God whose first 

recipients are the poor, the suffering and repentant sinners (cf. P. Suess, 2019, p. 15). 

“Today and always, the poor are the privileged recipients of the Gospel, and the fact that 

it is freely preached to them is a sign of the kingdom that Jesus came to establish” (EG 

48).  

Pope Francis thinks of a pastoral theology in a missionary sense based on four 

pillars (cf. P. Suess, Projeto Missionario [Teologia do Papa Francisco], Ed. Paulinas, 

2019, Sao Paulo, p. 13): 1) “to abandon the complacent attitude that says: ‘We have 

always done it this way’” (EG 33); 2) “to listen to everyone” in a participatory process 

“because the flock itself possesses its own sense of smell in order to identify new ways” 

(EG 31); 3) “going forth from ourselves towards our brothers and sisters” (EG 179) 

because the missionary Church is an “outgoing” Church; “our brothers and sisters are the 

prolongation of the incarnation for each of us: ‘As you did it to one of these, the least of 

my brethren, you did it to me’ (Mt 25:40)” (EG 179); centring the announcement in the 

essential (cf. EG 35), because “conceptual tools exist to heighten contact with the realities 

they seek to explain, not to distance us from them” (EG 194). We can’t forget that the 

Church does not grow by proselytising but “by attraction” as Pope Benedict XVI has said, 

and Pope Francis repeated many times (cf. EG 14).  

Pope Francis considers “the formation of the laity and the Evangelisation of 

professional and intellectual life” (EG 102) a pastoral challenge for the Church, which 

should be aimed not only at doctrinal formation but above all at growth as “it has to do 

with ‘observing’ all that the Lord has shown us as the way of responding to his love. Along 
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with the virtues, this means above all the new commandment, the first and the greatest of 

the commandments, and the one that best identifies us as Christ’s disciples: ‘This is my 

commandment, that you love one another as I have loved you’ (Jn 15:12)” (EG 161).  

Once again Pope Francis urges us with the Exhortation Evangelii Gaudium: “We 

know that Evangelisation would not be complete if it did not take account of the unceasing 

interplay of the Gospel and man’s concrete life, both personal and social”. This is the 

principle of universality intrinsic to the Gospel, for the Father desires the salvation of every 

man and woman, and his saving plan consists in “gathering up all things in Christ, things 

in heaven and things on earth” (cf. Eph 1:10) (EG 181). 

 

g. Evangelisation: to build a better world  

Our mandate is to “go into all the world and proclaim the good news to the whole 

creation” (Mk 16:15), for “the creation waits with eager longing for the revealing of the 

children of God” (Rom 8:19). Here, “the creation” refers to every aspect of human life; 

consequently, “the mission of proclaiming the good news of Jesus Christ has a universal 

destination. Its mandate of charity encompasses all dimensions of existence, all 

individuals, all areas of community life, and all peoples. Nothing human can be alien to it. 

True Christian hope, which seeks the eschatological kingdom, always generates history”. 

(EG 181).  

This means engaging in Evangelisation, considering the social teaching of the 

church without turning a blind eye to pressing social problems (cf. GGCC 96). Referring 

to St Francis, Evangelii Gaudium says that “an authentic faith” – which is never 

comfortable or completely personal – always involves a deep desire to change the world, 

to transmit values, to leave this earth somehow better that we found it... All Christians, 

their pastors included, are called to show concern for the building of a better world. This 

is essential, for the Church’s social thought is primarily positive: it offers proposals, it 

works for change, and in this sense, it continually points to the hope born of the loving 

heart of Jesus Christ. At the same time, it unites “its own commitment to that made in the 

social field by other Churches and Ecclesial Communities, whether at the level of doctrinal 

reflection or at the practical level” (EG 183).  

It is good that Franciscans everywhere investigate the causes of social problems 

to help people to glimpse possible solutions. Therefore, they will have to go further so as 

not to remain always and only on the level of elementary, primary care. And in this 

offering, it is essential to maintain the humble awareness that the proposal of the 

Franciscan way of working for a better world is neither the only nor the best, but our 

contribution to a greater human fraternity. 

On the other hand, the Franciscans should always remember what Jesus said: 

“You are the salt of the earth ... you are the light of the world” (Mt 5,13f). That is, they 

should make a difference where they live and evangelise; they should be an effective sign 

and faithful witness of God’s action. 
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h. Conduct in the face of the sacredness of people 

Oslo Coalition on Freedom of Religion or Belief (2009) 

Copied from: https://www.jus.uio.no/smr/english 

All evangelising missionaries, including Franciscans, are invited to adopt conduct 

that is equal to the recommendations of the OC (Oslo Coalition on Freedom of Religion 

or Belief) published in 2009. In November 2009 the OC launched a document of 

Recommendations for Ground Rules on Missionary Activities focused on the “senders” of 

missionary activities and sought to establish Human Rights as well as ethical standards 

of conduct for actors such as missionaries, missionary organisations and other religious 

actors involved in missionary activities. Those who are engaged in missionary activities 

should conduct themselves by:  

 

o Communicating belief ethically - The missionary organisation should focus on its 

own religion and should not misrepresent or denigrate the faith of others to turn 

followers away from their religion.  

o Communicating belief in cross-cultural situations - When coming from the outside 

to another society, the missionary organisation should be sensitive to cultural 

differences within that society and avoid actions that are considered disrespectful 

and objectionable there, including those defined as such for religious reasons. 

However, no-one needs to be bound by cultural and/or religious norms that are 

opposed to the freedom to promote and receive ideas or that promote inequality 

between groups.  

o Communicating belief through education and charity work - Missionary activities 

not only communicate a religion or world view through verbal communication, but 

they also include a wide range of related activities employed to promote the religion 

or world view as an option for others to accept. The following sections look at some 

of these activities. Missionary activities and educational services. Missionary 

activities and charitable works. 

o Communicating belief to vulnerable and/or disempowered groups. In addition, it 

will be necessary to take a special look at missionary activities for vulnerable or 

disadvantaged groups. Humanitarian and constructive action by the human 

community should be priority objectives for the communication of the faith, 

especially when working with groups such as children, gender marginalised, 

refugees and asylum seekers. 

  

https://www.jus.uio.no/smr/english
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2. Evangelisation Scenarios in the light of the legislation and animation 

of the Order  
 

a. “Wherever people are …”  

The universality of the Franciscan presence is recognised in the Letter to the whole 

Order: “for this reason He has sent you into the whole world: that you may bear witness 

to His voice in word and deed” (LOrd 9); and then expressed in the Constitutions: “all the 

friars, guided by the Holy Spirit, are sent to proclaim the Gospel in the whole world, to 

every creature” (GGCC 83,1). Along the way, the Franciscans increasingly expanded 

their evangelising presence throughout the history of the Order to reach our times with 

about 70% of the friars working in parishes and sanctuaries. There is a clear awareness 

that “where” to stay is not a problem, while “how” to stay can be a problem or an obstacle 

to Evangelisation. 

 

b. Proclamation of the Word 

The proclamation of the Word in the Franciscan style will always be a proposal and 

never an imposition, sharing and not indoctrination, inculturation with Catechesis and not 

neo-colonialism (cf. GGCC 92:2; 106; EG 68-70; 74; 116-117). In the different forms of 

preaching, Franciscans must maintain simplicity, respect, use “brevity of words” (cf. RB 

9) considering well-prepared content and the biblical and prophetic basis (cf. GGCC 100-

105). For the Franciscan homily, it is good to observe all the above and the promptings of 

Pope Francis in EG 135-144.  

The Constitutions ask the Franciscans for the prophetic dimension of preaching. 

Therefore, it is necessary to scrutinise the signs of the times and interpret them in the light 

of the Gospel as GS 4 asks (cf. GGCC 102:2). The various means of communication offer 

opportunities to evangelise and defend the truth (cf. GGCC 109; 110; EG 87). PCO 2018 

considered what can be risky for young people in the virtual world, hence the need to 

know the means of communication well and use them responsibly (cf. PCO 2018, 109-

110). The Evangelisation of young people is one of the priorities in our times (cf. GGCC 

96; GGSS 54; 60; PCO 2018, 149-153). It is necessary to listen to them and accompany 

them. Young people and families, where the future of society, of our Church, and of our 

order is at stake. Seeking in all this the promotion, defence, and dignity of life in all its 

stages. 

 

c. Evangelising mission with young people 

A great opportunity to evangelise young people is educational, pastoral care: 

schools, colleges, universities. The SGME published “Go and teach” (2009) with courses 

of action:  

o a) develop a plan of pastoral animation for the support of the cultural, social, 

economic and linguistic characteristics, in the light of the Franciscan 

spirituality. 

o b) Encourage the organisation of pastoral care with youths, family, and 

vocations which one can present in a clear, bold, and respectful form, the 

way of life of the Franciscan Order.  
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o c) Encourage the exercise of verifying the impact of the evangelising 

mission in the educational Community.  

o d) To help establish the policies and procedures for the selection of the 

educational staff of the Centre.  

o e) Clarify and support a proper relationship of autonomy and dependence 

between the educational Institution and the Entity of the Friars”. (Go and 

teach, pg. 54). 

 

d. Evangelisation in parishes and sanctuaries 

The study “Sent to Evangelise in Fraternity and Minority in the Parish” (2009) 

reminded us that in keeping with the Franciscan charism and spirituality, the evangelising 

fraternity in parishes and sanctuaries should be inviting in the witness of life, in the 

commitment of the Friars to be first and foremost witnesses of the Gospel. It should be a 

fraternity aware that the first pastoral option is fraternity, to be lived and to be offered; a 

fraternity capable of meeting families who do not come to the parish, those who live in 

situations of sickness, pain, marginalisation and those sectors not yet enlightened by the 

light of the Gospel such as the world of communication, art, culture, economy, politics and 

entertainment. It must be a fraternity capable of offering a warm welcome, beginning with 

listening, the Sacrament of Reconciliation and the ministry of consolation; a prophetic 

fraternity that illuminates the values of life stands up for the poor courageously, 

denounces evils, and always seeks a lifestyle in the most evangelical sobriety and 

solidarity with the weak (cf. RM, 37; Sent to Evangelise in Fraternity and Minority in the 

Parish, p. 59-60).  

And the parish cared for by the friars should be a parish of missionaries, where the 

first proclamation of the Gospel resounds and makes the “eschatological memory” of the 

glorious coming of the Lord; a parish of excellent communication; a parish of dialogue 

with the capacity to listen, to welcome and to integrate the different; an open and 

welcoming family parish, where Evangelisation involves all the members of the People of 

God by offering them formation; a parish with a “borderless” cloister; a sensitive and 

passionate parish that puts itself at the service of the less fortunate; a parish with the heart 

of Francis that goes to serve the lepers and to find people in the squares and on the 

streets (cf. OFM, Sent to Evangelise in Fraternity and Minority in the Parish, p.61-62).  

Sanctuaries have a specific and still relevant reality. Pope Francis, in his “motu 

proprio” Sanctuarium in ecclesia of 2017 wrote that sanctuaries are a “distinctive sign of 

the simple and humble faith of believers who find in these holy places the basic dimension 

of their existence as believers. Here they experience God’s closeness, the tenderness of 

the Virgin Mary and the company of the Saints deeply”. Moreover, the Pope draws 

attention to the welcome of people who go to shrines and participate in “an experience of 

true spirituality that cannot be underestimated, at risk of mortifying the Holy Spirit and the 

life of grace”. For Franciscans, sanctuaries always become an opportunity for 

Evangelisation in which they practice hospitality, brotherhood with an attitude of pastors 

who never dominate (cf. 1Pt 5:3), indeed, they are signs of God’s presence and sow hope 

to every pilgrim.  
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e. The evangelising mission in social media 

The media have long been an increasingly privileged and stimulating space for the 

Franciscan evangelising mission. The Order and the Friars, in their work throughout the 

world, are present in the most well-known and traditional media, such as radio or 

television stations, publishers, newspapers and magazines, whether they are under the 

responsibility of a Franciscan institution or not. In recent times new media have emerged, 

commonly known as “social networks”, which represent an almost unlimited possibility of 

action. Experience has shown that if there is room in social networks for the spread of evil 

and the promotion of hatred, there is also room for a peaceful and constructive presence 

of peace. Here we can recall the words of Matthew’s Gospel, which begin the chapter of 

the RnB on missions: “Says the Lord: ‘Behold, I send you as lambs among wolves. 

Therefore, be as careful as serpents and as simple as doves (Mt 10:16)”. (RnB 16:1). 

Franciscan activity in the media must always be illuminated by the truth and the 

message of the Gospel. The pontificate of Pope Francis is marked by an invitation to an 

“outgoing Church”. The Franciscan presence in the media is one of those spaces where 

Franciscan action reaches, as areas beyond the institutional frontier, both Franciscan and 

ecclesial, thus constituting a privileged form of “outgoing Church”. The Franciscan media 

must be: spaces for dialogue, characterised by openness to the plurality of thoughts that 

contribute to the common good; spaces for peace, characterised by the way of being of 

Francis of Assisi, who guided his life and action in the search for "peace and good"; 

spaces for support for humanising projects, in which the building of the human family 

where all are brothers and sisters is highlighted. 

Social networks, which have been born and grown dramatically in recent years, 

have also been a possible place of action for evangelising mission. Given the situations 

of political, religious, social, gender and other polarisation, it is not uncommon that these 

social network spaces have become more like battlefields, transmitters of hatred and false 

news, than places of encounter and communication. For the Franciscan, the affirmation 

of the Earlier Rule on the way of being in mission is particularly applicable here: “that they 

do not make quarrels or disputes” (Rnb 16,6). Franciscan action in these mechanisms 

ranges from the interruption of sharing messages that cause division to formation or 

adherence to groups that promote peace, dialogue, and humanisation. 

 

f. The evangelising mission with migrants, refugees and displaced 

(marginalised) people 

The reality of migrants, refugees and displaced (marginalised) people has been 

increasingly present in almost all countries, highlighting economic, social, political, and 

religious tragedies. Migrants and refugees leave their homeland for a variety of reasons: 

conflict, violence, political persecution, war, seeking a more dignified life. There are many 

thousands more who are migrants in their own countries: displaced from their own spaces 

and rights, living as citizens but on the margins of citizenship. Many of these people are 

also forced to search the central areas of big cities, where they are desperately fighting 

for survival, wandering the pavements in the hope of some "Good Samaritan", sleeping 

on the pavements or under viaducts. Societies, in many cases, try to group migrants, 

refugees and marginalised people together in reception centres or camps, transformed 

into real repositories of inhumanity. This reality is very reminiscent of the condition of 
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lepers at the time of Francis of Assisi, expelled from the city walls, forced to survive on 

the margins, begging to continue to exist. And Francis was converted precisely in the 

encounter with the leper. 

First of all, migrants, refugees, and marginalised people evangelise us. In them we 

find the Lord himself who "humbled himself" (Phil 2:8). They remind us that we are 

pilgrims and strangers in this world. Secondly, the attitude of evangelisation in this 

situation passes through the proclamation of the word of God which is made gesture and 

attitude, not necessarily sound and proclamation. The gospel mandate is therefore above 

all an attitude of welcome, a gesture of charity and solidarity with these brothers and 

sisters, an aid to social integration in another country, in another culture, in another urban 

reality, so much so that they feel respected and loved in their dignity as persons, to give 

them back what is a right and not an alms: human citizenship. 

 

g. Collaboration and Dialogue 

The Constitutions speak of collaboration among all the members of the Franciscan 

Family (cf. GGCC 59; 60; 88), of commitment to education (cf. GGCC 84; 111; GGSS 54; 

60), of being among secularised groups (cf. GCCG 87:3), of evangelising cultures and 

promoting values (cf. GCCG 94), of admonishing the powerful and the rich (cf. GCCG 

98). In these and other areas they must commit themselves to ecumenical, interreligious, 

and intercultural dialogue (cf. GGCC 93; 95) and always live and work in the aspects of 

Justice, Peace, and Integrity of Creation (GGCC 85; 96).  

Through Ecumenical Dialogue, the Catholic Church participates in the worthy 

action of restoring the visible unity of all Christians: the one Body of Christ which 

estrangement and sin have divided (cf. EG 244-246). Through interreligious dialogue, on 

the other hand, she engages with profound respect the members of the world’s many 

religions to promote justice and peace among all the children of God based on mutual 

understanding, respect, and love (cf. EG 247-254). Surely the truth of God and the Gospel 

is more than human truth. Missionaries must carry it out together with all believers so that 

they can safeguard life and sow hope. 

 

h. Living integral ecology 

Today we associate Francis with ecology, and this is justified by the special 

relationship he had with all creatures, which is well documented in his writings and 

biographies.  

The “Canticle of Brother Sun” particularly testifies to Francis’ contemplative gaze 

towards creatures, those in heaven and those on earth, in which he recognises first of all 

that “to You alone, Most High, do they belong”. Francis is aware that the only creator and 

Lord of everything is God, and this leads him to challenge the worldly logic of power and 

property, which places humankind as the master of everything. On the contrary, Francis 

recognises a fraternal bond, which leads him to call every creature brother and sister.  

The deepest motivation for the ecological commitment of the Franciscan, following 

in the footsteps of Francis, is, therefore, a theological motivation, in the sense that it refers 

to God recognised as the creator of everything, who asks for respect for his creation, 

which he gives to everyone and not just to someone.  
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Our GGCC take up this theme again: “Following closely in the footsteps of Saint 

Francis, the friars are to maintain a reverent attitude towards nature, threatened from all 

sides today, in such a way that they may restore it completely to its condition of brother 

and to its role of usefulness to all mankind for the glory of God the Creator” (GGCC 71).  

With the publication of the encyclical Laudato si’, Pope Francis wanted to link his 

invitation to an “ecological conversion” to the figure of Francis of Assisi, evoked several 

times in the text and even in the title of the encyclical (cf. “Cry of the earth and the cry of 

the poor”, OFM JPIC office).  

PCO 2018 urged us to recognise that the commitment to care for creation and the 

promotion of justice and peace requires sobriety in lifestyle and sensitivity to ecological 

and social solidarity as expressions of the Franciscan charism (cf. PCO 2018, 114). In the 

following, n. 118, it also makes us recognise that “Christians have not always appropriated 

and developed the spiritual treasures bestowed by God upon the Church, where the life 

of the spirit is not dissociated from the body or from nature or from worldly realities, but 

lived in and with them, in communion with all that surrounds us.” (LS 216), for which Pope 

Francis invites us to “ecological conversion” (cf. LS 216-221). Finally, the PCO asked us 

to make a clear and radical option in the direction of the ways of life indicated by Laudate 

si’, both as individuals, as a fraternity, as an entity and as an international Order (cf. PCO 

2018, 154).  

 

i. Commitment to Peace and Justice  

We read in Gaudium et Spes n. 78: “Peace is not merely the absence of war; nor 

can it be reduced solely to the maintenance of a balance of power between enemies; nor 

is it brought about by dictatorship. Instead, it is rightly and appropriately called an 

enterprise of justice” (Is 32:7)… ”This peace on earth cannot be obtained unless personal 

well-being is safeguarded, and men freely and trustingly share with one another the riches 

of their inner spirits and their talents. A firm determination to respect other men and 

peoples and their dignity, as well as the studied, practice of brotherhood are necessary 

for the establishment of peace. Hence peace is likewise the fruit of love, which goes 

beyond what justice can provide”. “All Christians are urgently summoned to do in love 

what the truth requires, and to join with all true peacemakers in pleading for peace and 

bringing it about”.  

Wherever Franciscans are, they must denounce the actions of war and all that 

threatens life. The Constitutions say: “Conscious also of the terrible dangers that threaten 

the human race, the friars are to denounce in the strongest terms every kind of warlike 

action and the arms race as a very serious calamity for the world and a very great injury 

to the poor; they are to spare neither work nor sacrifice to build up God’s kingdom of 

peace” (GGCC 69:2).  

All Franciscans have a commitment to the defence of human rights. The 

Constitutions are clear: “In protecting the rights of the oppressed, the friars are to 

renounce violent action and have recourse to means that are otherwise available even to 

the powerless” (GGCC 69:1). This should also be done by keeping their eyes on the 

construction of a new society, where situations of human deprivation exist: “Since a large 

part of humankind is still in bondage to need, injustice and oppression, the friars, along 

with all people of goodwill, are to devote themselves to establishing a society of justice, 

liberation and peace in the Risen Christ. They are to carefully investigate the causes of 



33 

each situation and take part in undertakings of charity, justice and international solidarity” 

(GGCC 96:2). 

In situations of injustice and oppression, the poor always suffer the most. The 

Franciscan charism impels us to solidarity with the poor, as the Constitutions ask: “As a 

witness to their poverty and charity, the friars are bound to relieve the needs of the 

Church, offer assistance to those who are in real necessity, and share what they have 

with the poor, out of the goods destined for the use of the fraternity, in accordance with 

the particular Statutes” (GGCC 53). Then there are some practical indications: “Goods 

that are given for the use of the friars are to be shared for the benefit of the poor in 

accordance with what the particular Statutes legitimately prescribe” (GGCC 72:3). 

Franciscans must be careful not to be attached to material goods. Missionaries represent 

the Church, which must be charitable and poor. It is not lawful, in accordance with the 

Gospel and the Rule, to have property that is not at the service of the poor.  
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MISSIONARY PLAN AND ORGANISATION  

OF EVANGELISATION 

After laying out the necessary foundation and important concerns in our life of 

evangelising mission, these last two sections deal respectively with specific steps and 

principles on how to come up with a missionary plan of Evangelisation and finally, a review 

of the essential missions and Evangelisation organisational flow of collaboration and 

functions especially among key role players. Both sections, given their scope, play a 

strategic role in successfully achieving our objectives. 

 

1. Structure and steps in coming up with Mission and Evangelisation 

Plan  

Although Chapter V of the General Statutes does not speak of a “mission and 

Evangelisation plan”, we are all convinced of the need for a plan for every evangelising 

missionary activity. Such a plan is developed in the fraternity; it must be objective, clear, 

and transparent, time-bound and should be adequately monitored and frequently 

evaluated. The following steps and considerations are involved:  

 

a. First part, dealing with our identity - who we are. In this part, we try to identify 

our strengths, our resources as consecrated Franciscans, as contemplative fraternities in 

mission, as an Order present in many countries and engaged in many missionary 

projects, both traditional and innovative... It is also necessary to see what our weaknesses 

are and to recognise that we cannot do everything, nor forever; to understand that every 

missionary is fragile and has his flaws.... Specifically, one must evaluate the ability to 

manage and accompany the project through to the end. But there is always a room for 

improvement and growth; hence our way of introspection in our “internal environment (ad 

intra),” examining our “lights and shadows” based on a reference standard rooted in our 

charism, is the first step towards this growth and achieving and realising our plans and 

goals. 

b. A second part must address the context in which we are and make a critical 

reading of the situation. We must recognise what the “lights and shadows” of the realities 

in which we live and want to evangelise are; we must see what the main problems are 

and challenges we must face to convey the truth of the Gospel and build the Kingdom of 

God. In this part, we also find one of the most significant challenges for the Order since 

we have great difficulty in reading the signs of the times (cf. EG 51; 108). Through PCO 

2018 and its synodal dynamic, we have better understood the need for experts to help us 

understand the rapid changes taking place today in the world, in the Church and the 

Order. We also need a critical analysis of mission paradigms and missionary practices 

where missionaries work. Hence examining our “external environment (ad extra)” is a 

challenge to discover existing “opportunities and threats” in realising our forma vitae, 

given one’s context. Identifying and prioritising them are strategic in coming up with sound 

and efficient plans to realise our evangelising missions that are responsive to the signs of 

times, given these realities.  

c. A third part will have to make us reflect on our theoretical framework, considering 

the biblical, theological, Franciscan, and anthropological dimensions of Franciscan 
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mission and Evangelisation in an outgoing church. We have offered a broader reflection 

on this point in previous sections. Hence, this framework becomes a “reference standard” 

for concrete steps to be undertaken in order to address and implement our Franciscan 

Evangelisation plans, taking into account the identified “strengths and weaknesses” in our 

internal environment and “opportunities and threats” in our external environment. We 

have to be demanding in using our reference standards. SGME so far has produced 

animation guidelines which we can use to benchmark the operation of our actual ministry, 

for example, some of the following documents: Sent to Evangelise in Minority and 

Fraternity in the Parish (2009), Go and Teach – Guidelines for Franciscan Education 

(2009) and Ite, Nuntiate – Guidelines for the new Forms of life and mission in the Order of 

Friars Minor (2014/2017).  

d. The fourth part of the process is the listing of the evangelising mission 

objectives. From the identified strengths and weaknesses (ad intra) and the opportunities 

and threats (ad externa), we discover priority and strategic concerns and/or problems we 

want to face and to respond first, strategically directing us where we want to go with our 

efforts. In addition, of course, to the goal of building the Kingdom of God, of life and peace, 

which will always remain as the main one for the salvation of people, we must establish 

other objectives that allow us to achieve practical activities and actions. Hence from the 

General (aka Terminal) Objectives, we derive several Specific (aka Enabling) Objectives 

to realise the former. We are reminded by Pope Francis in his Exhortation Evangelii 

Gaudium that all must commit themselves to a better world, and the Franciscan 

missionary evangelising plan cannot leave out such an essential commitment for today 

and the future. However, it will have to follow these four axes carefully: 1- time is greater 

than space (EG 222-225); 2- unity prevails over conflict (EG 226-230); 3- realities are 

more important than ideas (EG 231-233); 4- the whole is greater than the part (EG 234-

237).  

The best way to write objectives is in the “SMART” format, which simply means 

that they must be Specific, Measurable, Achievable, Relevant/Realistic and Time-bound. 

With clear objectives, we get to the part where we define the activities and concrete 

actions to be developed. For each step, we must consider the evangelical and Franciscan 

criteria. Beginning with the specific activities to be focused on, we arrive at action plans 

that will have to be observed by all evangelising missionaries. It is essential to establish 

the activities and programmes according to a budget that can guarantee the 

implementation of the activities right up to the end of the plan, so as not to run the risk of 

falling halfway. For practical actions in particular, we must take into account how we 

communicate the Gospel and how we relate to people in cultural, ethnic, social, and 

linguistic contexts in which we find a wide diversity of thoughts, linguistic meanings, 

values, and habits. Finally, in arriving at these objectives and associated activities, we 

need to define/set and identify corresponding success indicators that are objectively 

verifiable which can be monitored to measure performance in the achievement of 

objectives /goals of a particular evangelising activity. Eventually, performance data would 

serve as a rich ground of information for a more comprehensive base of our evaluation, 

either during and/or after the implementation stage for any activities and programme. This 

is also known as “Key Performance Indicators (KPI)”, established to measure 

performance, linking back to the achievement of our evangelising objectives, and/or the 
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goal of the Order as benchmarked to the reference standard which in our case, is rooted 

to our Franciscan charism. 

e. The fifth part: strategies. It is essential to have a strategy to achieve the set 

objectives and the results of the actions (even if the word has its origin in the military field, 

today we are talking about a strategy to deal with different situations, even personal ones). 

The strategy offers the chance to recognise opportunities for Evangelisation, to establish 

goals and methods of implementation in the field of Evangelisation. To develop a strategy, 

one can use the SWOT method (Strengths, Weaknesses, Opportunities, and Threats). If 

in the first step of the plan, we looked ad intra (internal environment), for the strategy, we 

look more ad extra (External environment) and how we can harness these in our favour. 

As a rule, in using the SWOT method as a strategy, we use our identified strengths (ad 

intra) and harness identified opportunities (ad extra) to come up with a robust intervention, 

which would likely spell success in the realisation of our goals. Another strategy is we can 

deal with our weaknesses (ad intra) by tapping opportunities (ad extra) or use our 

strengths (ad intra) to deal with existing threats (ad extra). The most fragile strategy is of 

course for both our weaknesses (ad intra) and current threats (ad extra) to combine, which 

would be alarming since this will lead more likely to more significant problems or even 

failure to achieve our goals. 

f. The sixth part: evaluation. Every project has a construction phase, an execution 

or implementation phase, a monitoring phase and finally an evaluation phase. Once the 

implementation phase commences, we need to monitor our implemented 

activities/programmes at regular intervals and record these “performance data” observed. 

The monitoring phase is often forgotten, but equally important as well in the success of 

our evangelising activities. Any discrepancy or gap at a given moment after monitoring is 

then fed back to implementers that may lead to changing the inputs, to achieve the desired 

objectives.  

Once the activity is completed, one must at least ask: what are the critical areas 

we need to follow-up? What should we strengthen? What should we change? What 

should we add? What have we learnt? With the performance data recorded and obtained 

from the Monitoring phase, the data obtained and collected, are a rich source of 

information, which are always very helpful in coming up with a more comprehensive and 

accurate evaluation. The evaluation should involve the evangelising missionary 

confreres, the laity who have participated in the mission and the laity who have been 

evangelised. And if deemed appropriate, other strategic people who will be able to 

contribute to a new impetus in the evangelising mission and thus make a new plan.  

From the evaluation made, we need: to identify priority and/or strategic problem/s 

that hindered and/or prevented the achievement of our goal, taking into account our 

strengths and weaknesses (ad intra) with respect to the specific opportunities and threats 

of a context and time period, especially for the emerging trends and realities that we need 

to address as the programme and evangelising activities progress. We also need to 

choose a "standard" of reference and strategies to create new plans that address the 

problems identified and achieve our goals to the maximum by defining new objectives 

and key performance indicators, according to the needs of the moment. Then we will have 

to apply the identified interventions and strategies, organise a collection of performance 

data and re-evaluate the results. 
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2. Basic Organisation of Missions and Evangelisation in the Order  

The importance of a well-established organogram and its critical role in the 

realisation of any action plans and activities is often missed by an organisation. This last 

section urges the friars to review and align the existing workflows of collaboration and 

relationships that govern the operation of missions and Evangelisation activities and 

programmes in their entity. This could determine the success of any evangelising mission. 

We must realise that the greatest asset of an organisation is its human resource, clearly 

extolled by St Francis himself when he exclaimed, “God gave me brothers!” 

 

a. The General Secretariat for the Missions and Evangelisation (SGME)  

“The SGME is composed of two sections: one for Evangelisation and the other for 

the Missions” (GGSS 49:1), with the task of animating the two areas of missions and 

Evangelisation.  

Duty: GGSS 48: It is the duty of the General Secretariat for the Missions and 

Evangelisation, in dependence on the Minister General:  

- to support the testimony of Franciscan presence and to animate activities of 

evangelisation;  

- to care for and promote, through suitable means and initiatives, evangelisation in 

the Order;  

- to coordinate and accompany the missionary activities of the Order and 

Provinces;  

- to discern, in the light of the Franciscan charism and of the demands of our times, 

all initiatives of evangelisation;  

- to promote an ever-greater collaboration between the Provinces and between the 

Conferences of Ministers Provincial. 

 

b. The International Council for the Missions and Evangelisation, (CIME)  

“The CIME is composed of delegates from all the Conferences of Ministers 

Provincial and of other Friars” (GGSS 50). The CIME is by nature a consultative body 

which helps the SGME (cf. GGSS 50:1), using various resources such as: reflection, 

discernment, suggestions, advice and recommendations with the aim of assisting the 

Minister General and his Definitory in the animation, care and evaluation of all the 

Evangelisation of the Order, regulating and overseeing missionary Evangelisation (cf. 

GGSS 47:1-3; 63:2).  

 

c. Secretariat for the Missions and Evangelisation (SME) at the level of each 

Entity: 

“Each Province (or Custody) is to have its own, over which the respective Secretary 

presides. The Secretariat is composed of the Secretary, the Animator of the Missions, the 

Animator of Evangelisation, and other Friars, in accordance with the Particular and 

Special Statutes” (GGSS 51:2). 

Basic SME organisational structure should be well established in each of the 

entities of the Order to guide friars with existing workflows of collaboration and 

relationships that govern the operation of the evangelising mission of the entity. Hence, a 



38 

clear organisational framework is expected to show the governance, cooperation and 

animation in one’s entity, serving as a “road map” to achieve the evangelising missions 

and associated tasks, thrusts, and aspirations of the entity efficiently and successfully. 

The SME, as expressly prescribed in the OFM General Statutes (GGSS 51:2), is 

composed of the Secretary, the Animator of the Missions, the Animator of Evangelisation, 

and another Friar. It is hoped that the Secretary for Formation and Studies and/or the 

Moderator of Continuing Formation, the Animator of Justice, Peace and Integrity of 

Creation (JPIC), the Animator of the Service for Dialogue, the Head of the Finance 

Council and lay evangelisers will participate. 

As agents for missions and Evangelisation, the members / friars and associated 

offices, share and contribute to the following general tasks, which the Secretariat for the 

Missions and Evangelization assumes: to promote and coordinate, in dependence on the 

Ministers and members of the Definitory, all Evangelisation and missions of the entity; to 

propose plans and programmes of missions and Evangelisation in consonance with 

existing SME Guidelines (both local and from GSME), taking into account the priorities 

and thrusts of the Order and the Church; to see to the proper implementation of approved 

plans and projects for the missions and Evangelisation; to include among others, 

networking and collaboration with evangelising missionary activities at the level of the 

conferences; to accomplish tasks entrusted by the local Minister and/or by the General 

Secretariat for the Missions and Evangelisation. 
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APPENDIX  

A. Inter-Obediential Fraternity in Brussels 

1. Here, we present what the international and inter-obediential Fraternity project 

proposes:  

o to increase our faith by contact with God’s Word;  

o to form a true intercultural fraternity of Franciscans from all branches of the 

family;  

o to provide an intercultural experience that will enable participants to understand 

the values and limits of their own cultures and of others;  

o to offer everything that is needed to discern one’s missionary vocation; 

o to provide a place of reflection on Franciscan tradition, theological 

developments, cultures (Africa and Asian), culture shock, and on the country of 

mission destination.  

 2. The objectives are: 

o to promote the development of a real “missionary project for the Order” which 

includes:  

- a better knowledge of our cultural, intellectual, and spiritual heritage, which 

helped the Order in the past to be in mission;  

- a Franciscan missiological reflection;  

- a Franciscan mission methodology;  

- an education toward interculturality, especially in the formative centres of the 

Order;  

o b. to provide for and make obligatory the preparation and updating not only of 

missionaries but also of all those friars who serve in another culture or nation;  

o c. to promote solidarity in the missions in personnel, economic support, especially 

in formation;  

o d. to encourage the cooperation within the Conferences and among the 

Conferences in the development of needed missionary projects, making the 

required juridical adjustments;  

o e. to strengthen the General Secretariat for Mission Animation with responsibilities 

for information, animation, planning and coordination of the secretaries at Province 

and Conference level;  

o f. to encourage the creation of missionary projects with the laity, especially with 

those of the Franciscan family (SFO; MI);  

o g. to continue the experience of Missionary Congresses (national, at the level of 

Conferences…) likewise on specific topics (for example, dialogue with Islam), given 

the importance of the sharing of experiences and missionary reflection coming 

from various sources;  

o h. to ensure the continuous accompaniment of our mission presences, by offering 

our young friars a solid Franciscan formation with adequately prepared formation 

directors;  

o to develop better communication (common languages, translations, website) to 

foster a mutual understanding and a mission consciousness among the friars.  
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3. Summary Description of the Programme of Missionary Formation  

The structure of the presentation should be:  

o The Missionary Encyclicals: (Evangelii Nuntiandi, Redemptoris Missio); Goal 

of Mission; Role of the Missionary; Missionary “methods”.  

o Introduction to the Country of Destination: Geography, History, Particularities 

Christianity in the country: origins, characteristics. Franciscanism in the 

country: origins, characteristics  

o Pastoral Plan of the Diocese/country of Destination Priorities of the Mission 

How Ecclesia in Africa or Ecclesia in Asia are received and put into practice 

Challenges of the mission  

o Personal Mission Method Personal talents and interests The Franciscan Way 

of Mission 

 

March / September  

First week: Group dynamics to create fraternity and intercultural sensitivity. 

Introduction to Franciscan Missions of the Friars Minor, Friars Minor Conventuals, Friars 

Minor Capuchins (Team)  

Second week: Intercultural Dynamics (Larry Webber): Explanations and exercises 

in intercultural life with a view to accepting and understanding other cultures.  

Third week: Mission Spirituality (Damien Isabell): Explains how Francis and the 

Franciscan tradition understand its God-given role in the Mission of the Church. 

Pilgrimage of Reconciliation with the European Union.  

Fourth week: History of Franciscan Missions (Philippe Yates) Fifth week and First 

week of October: Missionary Leadership (Anselm Prior): Helps each missionary discover 

his own style of leadership, its strong and weak points, learn how to create a basic 

Christian community around the Word of God.  

 

April / October  

First and second week: Feast of St Francis. Franciscan Missionary Leadership 

(continues). All-day visit to the European Union.  

Third week: Mission Theology (Vincenzo Marcoli): an overview of contemporary 

theological trends in mission studies and description of a Franciscan approach.  

Fourth Week: Justice, Peace, Integrity of Creation, Advocacy and Non-violence in 

Franciscan mission (Mr Yao and team) Fifth week: Inculturation, African Culture (Benoît 

Michel)  

 

May / November  

First week: Economic administration: (Aubert Bertrand) How to understand the role 

of money in Franciscan and missionary life, how to use it responsibly. At the end of this 

course, we go to Germany to Missionszentrale to see how Franciscans aid their 

missionaries. We also visit missionaries in the inner city who work with Turkish 

immigrants.  

Second week: Asian Culture (Jean-François Nguyen): An introduction to some 

aspects of the Asian mentality and South-East Asian Buddhism. At the end of this week, 

we go to Italy for a guided retreat in the Franciscan Holy Places. Third week: Retreat in 

the Franciscan places. The programme ends after the retreat.  



41 

 

B. Short-term mission experiences (cf. www.missiontomission.org): 

From Mission to Mission assists people in their preparation and processing of their 

cross-cultural, ministerial, and life transitions to continue their Christian call to mission.  

From Mission to Mission is committed to helping those involved in short-term 

mission to make the experience the best it can be for all involved – the participants of the 

group and those who will serve. It also helps to integrate everything you discover and 

learn during the mission with what you find once you return.  

The resources and services of F.R.O.M. are designed to assist the leaders and 

participants of: 

a. Parish Twinning groups  

b. Medical Mission teams  

c. Cross-cultural Immersion groups  

d. Alternative Spring Break groups  

e. Parish/Diocesan Short-term Missions groups 

f. High School and University service groups 
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