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DECREE

On 7™ July 2016, the General Definitory considered a request presented by
the Secretary General for the Missions and Evangelization for the approval
of the updated text of the Special Statutes of the General Secretariat for the
Missions and Evangelisation (SGME).

Taking into consideration the views expressed by the General Definitory at
its meeting of 7th July 2016,

I HEREBY DECREE

That the text of the Special Statutes of the General Secretariat for the
Missions and Evangelisation (SGME) has been approved and comes into
force with immediate effect.

All things to the contrary notwithstanding.
Given at the General Curia of the Order

This 8" day of July 2016

Fr. Michael A. Perry, OFM
Minister General

Fr. Aidan McGranth, OFM
Secretary General






1. INDENTITY AND PURPOSE

1.1. The General Secretariat for Missions and Evangelization (SGME)
consists of two sections: Missions and Evangelization in general. (cf. GGSS
49, §1)

1.2. In order to clearly distinguish these two sections and their respective
areas for animation, SGME understands “Missions” as the vocation and
particular activity of “mission ad gentes” entrusted to missionaries (cf.
GGCC 117, §§1-3) and “Evangelization” as the mandate to evangelize, in
all its diverse forms, entrusted to all Friars (cf. GGCC 83, §2, 116, §1).

1.3. “It pertains to the office of the Secretary General for Missions and
Evangelization to assist the Minister General [and his Definitory], through
advice and action, in all that regards evangelization (GGSS 47, §3)”

1.4. The SGME is assisted by the International Council for Missions and
Evangelization (CIME) (cf. GGSS 50), which is regulated by its Special
Statutes and guided by its Executive Committee (CEME) (cf. Special Statutes
of CIME).

1.5. The Commission for Dialogue is inserted into the SGME (cf. Proposals
of General Chapter 2003, 42) and addresses all activities concerning
ecumenical and interreligious dialogue, with particular attention to
dialogue with Islam, as interrelated aspects of Missions and Evangelization
(cf. CCGG 95, §§1-3). This Commission offers its own specific contributions
and develops various forms of collaboration at different levels within the
SGME.

1.6. At the beginning of the six-year period, the SGME will present a
general plan of animation and action, which includes objectives, priorities
for action, and means, to be submitted to the Minister General and his
Definitory for approval.



2. THE ORDINARY TASKS
HELPING THE MINISTER GENERAL AND DEFINITORY

2.1. To carry out, within its areas of competence, the decisions of the
Minister General.

2.2. To carry out the proposals made by the CIME, as assessed by the
CEME and approved by the Minister General and his Definitory.

VISITS OF ANIMATION

2.3. To visit the Conferences and Entities of the Order in order to assist
their respective Secretaries of Missions and Evangelization in their tasks of
animation, coordination and formation of Friars for all activities pertaining
to missions and evangelization.

2.4. To visit entities engaged in “mission ad gentes,” especially those
missions dependent on the Minister General.

2.5. Toactalwaysin dependence on the Minister General during the above
named visits and, when possible and useful, to encourage the participation

of representatives of the General Definitory and of the other Secretariats
and Offices of the General Curia.

CONTACTS AND COMMUNICATIONS

2.6. To maintain regular contact and communication with the members
of the CIME, with the members of the CEME, and with the Secretaries of
Missions and Evangelization of the Conferences and Entities.

2.7. To maintain official correspondence with the Entities of the Order
in everything pertaining to Missions and Evangelization, particularly the
discernment, suitability and presentation of Friar missionaries, the sending



of letters of Obedience to these missionaries, and the establishment of
requirements for their service and juridical relationship with the new Entity.

THE PREPARATION OF MISSIONARIES

2.8. To provide suitable preparation and formation of new missionaries
and to seek new forms of permanent formation for missionaries.

ACTIVITIES IN THE OFFICE

2.9. To create and update the databank on all activities pertaining to
Missions and Evangelization.

2.10. To maintain an updated list of Delegates to the CIME and of the
Secretaries of Missions and Evangelization of the Conferences and Entities.

2.11. To maintain records on all activities of the SGME, in order that these
records may be complete and up to date for those Friars who will succeed
to all offices within the SGME.

2.12. To submit documents and other useful information to the Acta
Ordinis.

2.13. To disseminate information and other communiques through the
website of the Order and through Fraternitas.

2.14. To administer the different funds designated for Missions and
Evangelization by the Entities (i.e., the 6% band), and to send other forms
of financial assistance to the missions and other projects approved by the
Minister General.

2.15. To participate, when requested, in the meetings of the General Curia
with the Ministers Provincial, Presidents of the Conferences, General
Visitors and others.



2.16. To promote and participate in different forms of collaboration with
SGFS, JPIC, OFS/YouFra, and others.

2.17. The SGME will present its budget and final balance to the Minister
General at the end of each fiscal year for approval, and will send it out to
the Ministers and the Secretaries for Missions and Evangelization of the
Conferences and Entities.

INTER-FRANCISCAN COLLABORATION

2.18. To participate in meetings of the related General Authorities of
the different branches of the Franciscan Family in Rome, to promote the
sharing of experiences in the animation of Missions and Evangelization,
and to search for initiatives for inter-Franciscan collaboration.
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3. OFFICE PERSONNEL
THE ROLES

3.1. 'The SGME is coordinated by the General Secretary, who acts in direct
dependence on the Minister General and Definitory.

3.2. Taking account of its two sections, “Missions” is the responsibility
of the General Animator for the Missions and “Evangelization” is the
responsibility of the General Animator for Evangelization; one of these
General Animators also serves as General Secretary; the General Animators
always act in dependence upon the Minister General and his Definitory;,
and work in a spirit of communion and collaboration.

3.3. Educational Pastoral Activity is cared for by the General Animator
for the Educational Pastoral Activity, within the section of Evangelization
and in dependence on it.

3.4. The Assistant of the SGME is responsible for the ordinary care of the
office, the administration of funds, the contributions from the Provinces,
sending financial assistance to the Entities in accordance with the Budget, the
control of folders, communications, correspondence, and the preparation
of the letters of obedience for missionaries.

TASKS

3.5. The team is comprised of the General Animator for Missions, the
General Animator for Evangelization, the Animator General for Educational
Pastoral Activity and the Assistant, and the President of the Commission
for Dialogue who carry out their duties in accordance with the directives
stipulated in the GGSS (cf. art. 49) and according to the program of the
SGME approved by the Minister General and his Definitory.

3.6. The General Animator for Missions: promotes and encourages
missionary initiatives of the Order; cares for the relations between the
conference and the provincial Secretaries for Missions and Evangelization
and the SGME; maintains contact with the missionary projects of the
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Order dependent on the Minister General, conducts visits for the purposes
of animation, evaluation and mission orientation; maintains fraternal and
supportive relations between friar-missionaries and the Minister General
and his Definitory; recommends programs for the preparation and on-going
formation of new missionaries; cares for their financial needs; promotes
solidarity among missionary projects within the Order.

3.7. 'The General Animator for Evangelization: promotes and encourages
evangelizing initiatives of the Order; promotes at all levels of the Order
diverse models and means of evangelization that are faithful to our charism
and respond to the needs of the time, in the spirit of “mission ad gentes”;
cares for the relations between the conference and the provincial Secretaries
for Missions and Evangelization and the SGME; ensures that Dialogue and
Justice, Peace and the Integrity of Creation are significant dimensions of
the Order’s evangelizing activities; promotes solidarity within the Order
with the needs of the Friars in missionary projects and the poorer Entities.

3.8. The General Animator for Educational Pastoral Activity is to be
familiar with the schools, universities, colleges and informal educational
centers of the Order; to ensure that Educational Pastoral Activity is a form
of Franciscan evangelization; to promote forms and means of animation
and formation of the Friars engaged in educational ministry.

3.9. In consultation with the SGME, the President of Commission for
Dialogue: ensures that the activity of the Commission is at the service of
evangelization; animates and supports commitment to Dialogue by Friars
at all levels of the Order; encourages initiatives of the Order in support
of Dialogue in collaboration with the SGFS and other departments of the
Curia; animates the members of the Commission; presents the proposals of
the Commission to the Minister General and his Definitory for approval.
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4. FINANCES

4.1. The SGME, in strict collaboration with the Economo General,
administers all the funds intended to support the various for projects
and missionary endeavors of the Order, with particular regard for the 6%
contributions from the Entities of the Order.

4.2. The SGME receives all requests for assistance from the Entities in
missionary areas, particularly from those dependant on the Minister
General, and includes these requests in its annual budget.

4.3. The annual budget is prepared by the team and sent to the Economo
General, who will submit it for approval to the Minister General and his
Definitory.

4.4. In the annual budget comprises the normal expenses of the Office,
the Commission for Dialogue, extraordinary expenses for assistance,
congresses, agreements with Entities, missionary and other projects, and
the income of 6% contributed by the Entities.

4.5. Extraordinary requests for funds from the SGME, in particular those
made to the Minister General, must be analyzed by the Commission for
Financial Requests, with the participation of the General Animator for
Missions, and with the knowledge of the SGME team.

4.6. The expenses of the personnel of the Office for holidays and travel are

paid from the funds of the SGME, within the limits of the budget approved
by the Minister General with his Definitory.
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ORDO FRATUM MINORUM
MINISTER GENERALIS

Prot. 16718/M 49-2016

DECREE

On 7% July 2016, the General Definitory considered a request presented
by the Secretary General for the Missions and Evangelization for the
approval of the updated text of the International Council for Missions and
Evangelization (CIME).

Taking into consideration the views expressed by the General Definitory at
its meeting of 7th July 2016,

I HEREBY DECREE

That the text of the Special Statutes of the International Council for Missions
and Evangelization (CIME) has been approved and comes into force with
immediate effect.

All things to the contrary notwithstanding.
Given at the General Curia of the Order
This 8" day of July 2016
Fr. Michael A. Perry, OFM
Minister General

Fr. Aidan McGranth, OFM
Secretary General
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1. IDENTITY
Art.1

The International Council for the Missions and Evangelization, (CIME),
is by nature a consultative body which helps the Secretary General for the
Missions and Evangelization (cf. SSGG 50 §1), making use of instruments
such as: reflection, discernment, suggestions, advice and recommendations
with the aim of assisting the Minister General and his Definitory in the
animation, care and evaluation of all the evangelization of the Order,
regulating and overseeing missionary evangelization (SSGG 47, §1-3; 63,

§2).
Art. 2

The General Secretariat for the Missions and Evangelization (SGME),
assisted by CIME, has the task of animating the two areas of missions and
evangelization (cf. SSGG 49, §1). The term “missions” is used to indicate
the vocations and specific activities of the “Missions ad gentes” entrusted to
missionaries (cf. CCGG 117, §§1-3). The term “evangelization” refers to the
mandate and ministry of the Gospel entrusted to all friars, in its different
forms (cf. CCGG 83, §2; 84; 116, §1).

2. COMPOSITION OF THE INTERNATIONAL
COUNCIL FOR THE MISSIONS AND EVANGELIZATION (CIME)

Art. 3
The CIME is composed of the following effective members:

§1. A Delegate for each Conference of the Order, elected by the respective
Ministers according to the rules of the Conference concerned and the
Particular Statutes of the International Council for the Missions and
Evangelization.

§2. A Delegate of the Custody of the Holy Land, nominated by the Custos
and in agreement with the Custodial Secretariat for the Missions and
Evangelization.
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§3. The members of the Executive Committee for the Missions and
Evangelization (CEME).

§4. 'The Secretary General for the Missions and Evangelization and the
General Animators for the Missions and Evangelization respectively.

§5. 'The President of the Commission for Dialogue.

Art.4

§1. 'The Minister General, by reason of his being animator of the Order,
participates at the CIME Assembly. Representatives of the General
Definitory may be invited to the Assembly.

§2. Other friars may be invited in a consultative capacity to participate
at the CIME Assembly by the Secretary General for the Missions and
Evangelization,withtheagreementofthe ExecutiveCommittee,ifappropriate,
or in connection with the general themes of the Assembly. Specifically some
members of the Commission for Dialogue, the International Council for
Formation and Studies, the International Council for Justice, Peace and the
Integrity of Creation (JPIC), and the Secular Franciscan Order (OFS).

Art.5

§1. The members of the CIME will carry out this service participating
at the Assembly and working in their Conferences and Entities that they
represent.

§2. In the event that one of the members of the CIME is not able to
participate at the Assembly or leaves office before the end of his mandate,
he will be substituted by another friar, nominated in the same way by his
Conference.

§3. Any member of the CIME can be re-elected for two consecutive
periods.
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3. RESPONSIBILITY AND ACTIVITIES
OF THE INTERNATIONAL COUNCIL

Art.6

The CIME helps the Secretary General for the Missions and Evangelization
(SGME) in carrying out its functions (cf. SSGG 50 § 1), and in realizing its
plan of action, as outlined in its six-year plan.

Art.7

The CIME will seek to be a bridge between the Conference and the
Interprovincial Secretariat of Evangelization, the Interprovincial Council
for Missionary Evangelization and the SGME so that it may become aware
of the missionary realities and evangelizing mission inside the Order, in
respect to both its positive and negative aspects, and identify the challenges
and the needs that concern the animation of the missionary and evangelizing
vocation of the friars in diverse contexts.

Art.8

The CIME will be the place of communication, dialogue and collaboration
between the Secretary General for the Missions and Evangelization
(SGME) and the General Secretariat for Formation and Studies (SGFE),
the Offices of Justice, Peace and the Integrity of Creation (JPIC), the Secular
Franciscan Order, and Franciscan Youth (OFS/YOUFRA), for a more
effective coordination of missionary friars in the world, witnessing to unity
and communion

Art. 9
During the meeting of the Assembly, the members of the CIME will prepare

a report on the principal missionary, evangelizing and animation activities
within the Conferences related to the initiatives of the last CIME Assembly.
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4. THE CIME ASSEMBLY
Art. 10

§1. The CIME Assembly is convoked by the Secretary General for
Missions and Evangelization. Ordinarily it meets once every two years.
Extraordinary meetings are convoked by the Secretary General for the
Missions and Evangelization, in concordance with the General Animator
for the Missions or by the Minister General, with the prior consent of the
General Definitory.

§2. The principal topic and points for discussion must be communicated
to the members of the Assembly with at least 9 months notice in respect
of the date of the Assembly, in order to allow time for discussion in the
various Conferences.

Art. 11

§1. During the Assembly meeting the members of the CIME and all those
present may participate in the discussions.

§2.  Only effective members of the CIME can participate in the voting
whether they be indicative, deliberative or elective votes (cf. Art. 3).

5. ACTIVITY AND RESPONSABILITY OF THE ASSEMBLY

Art.12

The Assembly receives and communicates general information on the
missionary and evangelizing activities of the Order, taking into account the
most significant occurrences in the last two years.

Art.13

The Assembly proposes a programme of promotion and animation for
missionary and ordinary Evangelization for the subsequent two-year
period, and the subsequent Assembly evaluates its effectiveness.
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Art.14

The Assembly proposes modifications to the Statutes of the CIME for
approval by the General Definitory.

Art.15

It proposes the delegate members for the Executive Committee (CEME) in
conformity with Article 16 of these Particular Statutes.

6. THE EXECUTIVE COMMITTEE
FOR MISSIONS AND EVANGELIZATION (CEME)

Art.16.

§1. The Executive Committee for Missions and Evangelization (CEME)
is a permanent working body, composed of:

a) The Secretary General for Missions and Evangelization, as “ex
officio” President; the General Animator for the Missions and the
General Animator for Evangelization.

b) Three Delegates from the Conferences, elected and nominated in
the following manner:

1) In the course of the ordinary Assembly, the members of the
CIME propose the names of five of its own members.

2) The General Definitory chooses and names three members
from that list of five names.

c) Two members are proposed by the SGME and nominated by the
Minister General and Definitory.

§2.  Other friars may be invited to participate, on the basis of the issues to
be discussed.
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Art.17

§1. 'The CEME carries out its duties between one ordinary Assembly and
the subsequent one.

§2. In the event that one of the members of the CEME leaves the post
prior to the conclusion of his mandate, the Minister General with his
Definitory nominates a substitute, taking into consideration the list of the
names proposed in the course of the previous Assembly.

§3. Each member of the CEME may be re-elected.

7. RESPONSABILITIES AND DUTIES
OF THE EXECUTIVE COMMITTEE

Art.18

The CEME has the responsibility of putting the proposals, recommendations
and lines of action suggested by the CIME Assembly into action, as well
as the responsibility of fixing priorities, deepening understanding of the
issues and the challenges in the fields of mission and evangelization and of
preparing the agenda for the subsequent Assembly, taking into account the
proposals presented by the Delegates.

Art.19

The CEME will meet at least once per year, or with greater frequency if
the General Secretariat for Missions and Evangelization should consider it

necessary, and in any event at the request of at least three members of the
CEME.
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Art.20

The CEME will formulate a questionnaire for the Provincial Secretaries for
Missions and Evangelization to use in order to draft an annual report on
the most relevant activities in the field of missions and evangelization in the
various Entities.

Art.21

The CEME will inspect the annual accounts and the financial report of the
SGME, as prepared by the Secretary General for Missionsand Evangelization,
for approval by the General Definitory.

Art.22

Between the Assemblies, the CEME may suggest, propose and encourage
new initiatives in the field of missions and evangelization.
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