
 

 

 

Letter to Formators of the Postulants 
 

Rome, 12th March, 2026 
 
Prot. 115169 (FS 039/26) 
 

To all the Formators of Postulants 
 
Dear brother, 
 

May the Lord give you peace! 
 
Continuing the series of letters to all those responsible for formation in our Order, we now turn to 

the Formators of Postulants. After having written, in the previous year, to the Provincial Ministers 
and Custodes, the Provincial Secretaries for Formation and Studies, the Moderators of Ongoing 
Formation, and the Animators of the Pastoral Care of Vocations, this year we complete this journey 
by addressing those responsible for initial formation. These letters, always agreed upon with the 
Minister General and his Definitory, aim to offer encouragement and important insights for the 
formation process. 

 
Biblical Icon 

The next day Jesus decided to leave for Galilee; he found Philip and said to him, "Follow me!" 
Philip was from Bethsaida, the city of Andrew and Peter. Philip found Nathanael and said to him, 
"We have found the one Moses in the Law and also the prophets wrote about—Jesus, son of Joseph, 
from Nazareth." Nathanael said to him, "Can anything good come out of Nazareth?" Philip said to 
him, "Come and see." Jesus, seeing Nathanael coming toward him, said of him, "Behold, an Israelite 
indeed, in whom there is no deceit." Nathanael asked him, "How do you know me?" Jesus answered 
him, "Before Philip called you, when you were under the fig tree, I saw you." Nathanael answered 
him, "Rabbi, you are the Son of God! You are the King of Israel!" Jesus answered him, "Because I 
told you I saw you under the fig tree, do you believe? You will see greater things than these." Then he 
said to him, "Truly, truly, I say to you, you will see heaven opened, and the angels of God ascending 
and descending on the Son of Man."1 

 
This passage from the Gospel of John continues the text we proposed in the Letter to the Directors 

of the Pastoral Care of Vocations. In that passage, John refers to Jesus as "the Lamb of God," and His 
disciples remain with Jesus that day.2 

 
The next day, Jesus meets two other people—Philip and Nathanael. Their names alone are 

interesting. The first has a Greek name, which was not uncommon among first-century Jews, 
especially those in the diaspora or in Galilee, marked by a strong pagan presence. The other has a 

 
1 John 1,43-51. 
2 See John 1,35-42. 



 

 

completely Hebrew name, meaning "gift of God." Moreover, the previous passage already shows that 
a single family could have both Greek names, like Andrew, and Hebrew names, like Simon. Jesus, 
then, entered a very diverse reality, rich in diverse influences. Our postulants, likewise, come from 
diverse backgrounds, whether familial, cultural, ethnic, spiritual, or religious. All of this must always 
be carefully considered. 

 
Philip, having just heard Jesus' invitation, "Follow me!", finds Nathanael and announces that he 

has found the One who has been awaited for centuries, thus enabling the encounter between Jesus 
and Nathanael to take place. This missionary aspect must never be missing from our Postulancy 
environments. Postulants must be guided to become aware of always being witnesses and heralds of 
the Lord and must be included in our mission. And just as Philip and Nathanael entered into a 
relationship not only with Jesus, but also with the other disciples, the community and fraternal aspect 
must never be missing from our Postulancy. 

 
Jesus enters into dialogue with Nathanael, and this dialogue does not begin pleasantly for Jesus. 

The Postulancy is a true time of dialogue. The formator, first of all, must listen in order to understand. 
Then, through dialogue, he or she can help the postulant acquire the ability to analyze and evaluate 
the reality in which he or she is called to live the Franciscan charism.3 This dialogue, for every 
formator, is the means that allows him or her to enter the postulant's world and to increasingly 
understand his or her motivations, his or her difficulties, and, above all, what constitutes the 
postulant's primary incentive for this form of life. We are not omniscient like Jesus, who sees 
Nathanael's past, present, and future, but open and confidential dialogue allows us to glimpse at least 
something of the other person. Jesus demonstrates great patience in his dialogue with Nathanael, 
listening to his questions and responding respectfully, even if Nathanael is sometimes disrespectful. 
Perhaps "patience" is the key word in this formative stage. 

 
The encounter between Jesus and Nathanael concludes with a promise of greater things. 

Postulancy should be a period in which motivations, sometimes imperfect and even mistaken, can be 
transformed. For this process, the relationship with God through prayer and contemplation is of 
fundamental importance. It is the task of formators to introduce postulants to different ways of 
praying. This introduction to prayer and meditation, while taking into account each postulant's 
previous prayer experience, must be gradual and coordinated with the subsequent stage of the 
Novitiate. 

 
Franciscan Reading 

This biblical icon brings to mind descriptions of the first steps in the calling of Saint Francis, of 
whom it is said that he was "already changed spiritually, but without letting anything show."4 It was 
a gradual transformation in which Francis began from his family and professional situation to embark 
on a quest in which he was not alone, but with a friend. The Life of Thomas of Celano states: 

 
"There was a young man in Assisi who was dearer to him than the others. Since he was his 

contemporary, and friendship and mutual affection invited him to confide his secrets, Francis took 
him with him to solitary places suitable for meditation, revealing to him that he had discovered a 

 
3 See RFF 187. 
4 1Cel 6. 



 

 

great and precious treasure. His friend, exultant and intrigued, always willingly accepted the 
invitation to accompany him."5 

 
Like Philip in the Gospel passage, Francis felt the need to introduce someone else to his new 

relationship with God. At the beginning of our form of life, companions are of great importance. It is 
no coincidence that Francis found a "peer," someone who would understand him better than the 
others. This aspect should not be underestimated. The fraternity of solemnly professed friars can 
certainly offer a beautiful example of life and human, Christian, and spiritual support, but "peer" 
companions—namely, fellow Postulants who experience similar joys and difficulties—are important 
for gradual and peaceful growth. 

 
Therefore, in the Entities of our Order, where there are few vocations and we sometimes find 

ourselves with only one postulant, we must consider this aspect. Certainly, there is no legal provision 
that prevents starting the Postulancy with only one postulant, but for the candidate's good, we must 
consider joining forces with other Entities. We already have good experiences with such initiatives. 
It is the responsibility of the formators in the Postulancy to highlight this need to the Ministers and 
Custodes. 

As in the Gospel passage, the importance of prayer is evident in this story. Indeed, Celano 
continues: 

 
"One day, after having implored divine mercy with all his heart, the Lord revealed to him how he 

should behave. And from then on he was filled with such joy that, unable to contain himself for joy, 
he poured out something, even unintentionally, to the ears of men."6 

 
Joy should flow from a vocation strengthened in prayer and from the recognition of the Lord's 

will. This joy can be a good sign of a maturing vocation. 
 

Formative Fraternities 
The importance of the formative fraternity in this first encounter with Franciscan life cannot be 

overemphasized. Various aspects of the role of the formative fraternity are clearly explained in the 
Ratio Formationis Franciscanæ.7 We must be aware that the postulants, who until now have only 
seen our Fraternities from the outside, now see them from the inside. All the beautiful aspects of 
fraternal life become clear to them, as well as all its imperfections and difficulties. For them, the 
Postulancy Fraternity becomes a prism through which they see the entire Order. For this reason, 
formation in the Postulancy is not the task of the formator alone, but of the entire formation team, 
composed of the Guardian and all the friars. 

 
Personal Approach 

Postulancy formation must be offered very gradually. This is also emphasized in the Ratio 
Formationis Franciscanæ when it speaks of "a progressive transition from secular life to the 

 
5 1Cel 6. 
6 1Cel 7. 
7 See RFF 124-134. 



 

 

Franciscan form of life."8 For the same reason, it later states that the postulant "participates in 
fraternal life without being bound by the obligations of religious life."9 

Each postulant's previous experience—family life, education, human, Christian, and spiritual 
experience—must be valued to help them mature. It is important to understand their personal history, 
their work history, and the history of their calling. 

 
Postulants must be helped to mature in relation to these previous experiences and, above all, in 

building a new relationship with their families, now on a different, more fraternal level. 
We therefore encourage you to discuss these aspects with the Vocations Director. Indeed, it would 

be beneficial, to the extent possible, taking into account geographical distances and other difficulties, 
to meet with individual candidates before they enter the Postulancy and offer them time for 
welcoming and residential vocational discernment. It is beneficial for the entire formation fraternity 
of the Postulancy house to be involved in some way in the process and to be well-versed in our Order's 
orientations regarding the pastoral care of vocations.10 

In this way, we show due respect for each person's personal history and their background: culture, 
family, and spirituality. 

 
Human, Christian, and Franciscan Formation 

It is not necessary to repeat everything our Ratio Formationis says about the means of human, 
Christian, and Franciscan formation during the Postulancy stage.11 However, we must emphasize the 
importance of cultivating mature relationships with oneself, with one's brothers and sisters, with other 
people, with one's own history, with one's family, and with society. In this sense, we ask you to insist 
on the capacity for dialogue. Without this openness, our way of life is inconceivable. This means that 
one must be ready to listen to others, even when they think and act differently from what one believes 
to be right, true, Christian, or Franciscan. One can speak with everyone and must accept everyone. 
From the Postulancy stage, the difference between accepting a person by listening to them and 
accepting their positions must be clear. Everything can be discussed with respect. This is a profoundly 
Franciscan attitude, with which we testify that all are our brothers and sisters. 

 
This attitude begins to be lived in fraternity and is then lived in the Church and society. 

Furthermore, it is important to remember the aspects of human growth set forth in the Ratio 
Formationis Franciscanæ,12 to which particular attention must be paid during the Postulancy period. 

 
Christian formation must integrate Christian content and attitudes, starting from each individual's 

situation, to achieve an adequate knowledge of the Christian faith and a basic spiritual, biblical, and 
liturgical formation, while actively participating in the life of the Church.13 It is essential to offer a 
Franciscan perspective here too. 

 
The Franciscan formation programme, in addition to the theoretical content regarding an initial 

understanding of the Franciscan charism and life,14 must include an experience of life in minority and 
 

8 RFF 179. 
9 RFF 180. 
10 Guidelines for Pastoral Care for Vocations “Venite e vedrete!”, Rome 2002. 
11 See RFF 185. 
12 See RFF 106a-c. 
13 See RFF 185b. 
14 See RS 146. 



 

 

poverty, of service and work, all in a fraternal and shared way.15 For this reason, we wish to reiterate 
the importance of this formative stage, which should not be burdened by other studies. We have noted 
that in some entities of the Order, postulants routinely begin their study of philosophy. This is not 
good practice and should be avoided. 

 
Let it be clear that this formation cannot be carried out solely through formal, frontal teaching, but 

necessarily also through discussions and personal guidance, through confidential dialogue. 
Furthermore, this formation is achieved by offering a concrete example of fraternity lived in the 
Franciscan charism. It is beneficial for postulants to participate in the mission of the Fraternity, 
preferably in collaboration with the Secretariat for Mission and Evangelization, and to have some 
experience of participating in activities related to justice, peace, and the integrity of creation. 

 
The discernment criteria set forth in the Ratio Formationis Francscanæ can be of great assistance 

in preparing for the Postulancy year. Here too, the continuity between the discernment criteria in the 
Pastoral Care of Vocations and the discernment criteria during the Novitiate stage must be taken into 
account. 

 
We feel it is important to reiterate the rule of the General Statutes that the duration of the 

Postulancy should be neither less than one year nor more than two years. If this rule is not respected 
in your Entity, we ask you to insist with the Minister or Custos that the Postulancy period be 
established according to this rule, which must clearly state that "one year" means a period of twelve 
months. 

 
Finally, also on behalf of the Minister General and his Definitory, I would like to thank you for 

your so important service in the beginning of fraternal life for our candidates. 
I hope you will always have the joy that Saint Francis found in his vocation and may you pass this 

joy on to your Fraternity and the postulants entrusted to you, so that you may all enjoy that experience 
of the open heavens that Jesus promised to Nathanael. 

Fraternally, 
 
 
 
 
 
 
 
 

Br. Darko Tepert, OFM 
Secretary General for Formation and Studies 

 

 
15 See RFF 185c. 


